Management Letter to Shareholders
Ladies and Gentlemen, 
In difficult macroeconomic situation in the year 2000, the Capital Group of Bank Śląski achieved a significant increase of scale of its operation. Provisions formed by Bank Śląski, due to deterioration of solvency of Customers, as well as high payments for customers of the bankrupt Bank Staropolski brought about a result of 151 million PLN.

Efforts of the Capital Group focused on development of services and distribution channels based on integrated actions within the Group. Bank Śląski, the dominant entity, was enhancing its customer-oriented offer. It was implementing technologically advanced products utilising capabilities of its IT system. The result of these efforts was an increased market share in both credit and deposit segments. Bank Śląski is aware of the importance of quality of customer service, which is becoming an essential factor driving customers in their choices of banks. Bank Śląski was also developing tools of financial and credit risk management. The Bank was also implementing its policy of stricter cost discipline. 

In the year 2000, the Brokerage House of BSK strengthened its market position. Intensive acquisition efforts and co-operation with Bank Śląski contributed to a significant increase of scale of operation of BSK Leasing. However, it was a difficult year for lease companies and BSK Leasing concluded the year with a loss and considerable provisions. The year 2000 was another successful year for Nationale Nederlanden Polska S.A. Pension Fund. The NNP Open Pension Fund achieved best rate of return (15.7%) and reported the highest number of new customers from among the largest pension funds. 

The Capital Group of Bank Śląski is building its market position taking advantage of the strength of joint actions in distribution and development of product offers. Financial and insurance services are being integrated as a consequence of co-operation with other ING subsidiaries. These activities are the basis of stable growth of value of the Capital Group of Bank Śląski.  
We would like to thank our Shareholders for their trust in us and the Supervisory Board of Bank Śląski for assistance in completing a very ambitious development programme of the Group. Our goal is increasing the number of Customers pleased with our services and satisfaction of our Shareholders.  

Sincerely yours, 

Management Board of Bank Śląski 

