Letter of the Bank Management Board to Shareholders.

Ladies and Gentlemen,

The year 2000 was not easy for Bank Śląski. The rate of economic growth was declining. The condition of enterprises was deteriorating. Increased unemployment adversely affected the Customers’ revenues. High inflation and policy of high interest rates were conducive for an increase of the Bank interest revenues but simultaneously contributed to the Customers’ problems with loan repayment. The Bank was forced to establish significant amount of additional provisions, as a result of which the net result for the year 2000 was by 30.7% lower than in the previous year and equalled 138.3 million PLN.

In 2000 Bank Śląski strengthened its position on the market. An increase of share was recorded in the sectors of corporate entities and private individuals. 42 retail outlets were opened and 70 ATMs were installed. Apart from the traditional distribution channels the Bank was selling selected products via a network of Nationale Nederlanden insurance agents.

In 2000 the product offer of the Bank was expanded, its development being consistent with the concept of integrated financial services. The Bank expanded functionality of its electronic banking systems. 

Bank Śląski implemented the expansion program, accompanied by more stringent cost discipline. As a result, in spite of significant increase of the activity scale, the costs of the Bank operation with depreciation increased only by the inflation ratio. The Management Board is grateful to the Bank employees for the high attitudes in performing their work in this uneasy period of time.  

In 2001 the Bank will proceed with the main development trends. It is expected to continue the expansion of distribution channels as well as improvement of product offer. New branches will be opened in compliance with the strategy of building of a nation-wide bank. The planned merger with the ING Branch in Warsaw will be of essential importance for the development of the Bank position on the financial services market. 

All the actions undertaken by the Management Board are aimed at developing a modern, efficient and secure institution, rendering services of high standard. The improved market position of the Bank proves the customers’ trust and support for the implemented commercial strategy. The Management Board of Bank Śląski would like to thank for the trust and ensures that for the benefit of customers and shareholders they will continue development of the Bank and strive after strengthening of its market position. 

The Management Board of Bank Śląski 

