letter of the PRESIDENT OF BANK management board 

to the shareholders

Ladies and Gentlemen,

The year 2001 brought many important developments both for us, the Bank employees and for our Customers and Shareholders. 

The most important milestone of the year was the consolidation process within the Group, and in particular the merger of the ING Warsaw Branch with the structure of Bank Śląski. In the period of ten years of its operation the ING Warsaw Branch gained an important position in the Polish market. The consolidation with the ING Branch made it possible for the Bank to improve its competitive position in the corporate banking and financial instruments markets. Our Customers benefited from the merger as well. They got access to sophisticated services being the core of the offer of former ING Warsaw Branch.

The capital group of ING Bank Śląski S.A. substantially improved its position in the market of securities. Two Poland-based brokerage houses belonging to the ING Group merged in 2001. The integrated brokerage house runs business under the new name of ING Securities S.A. It is one of the biggest brokerage houses in Poland.

At the time of the consolidation process the names of the companies belonging to the ING Group in Poland were also changing. For example, the Bank’s name changed into ING Bank Śląski S.A. In the period of twelve years of independent operation Bank Śląski gained strong brand recognition among the Polish customers. Adding the global ING brand additionally strengthened its potential. Using the ING brand imposes an obligation to comply with the business philosophy of this corporation which is based on such values as honesty, customer-orientation, entrepreneurial spirit and professionalism. 

I would like to underline that those important events did not hinder the basic efforts aimed at improvement of organisational structures and procedures. The most important actions in this regard include further changes related to the credit risk management, continuation of efforts in mass payment automation and, mainly, the on-going development of the financial services offer, in particular for the retail customers.  

The Lion Account the Bank has offered to the Customers represents substantial added value. According to Customers and experts, it is the best personal account in the Polish market. The quality of current financial services for corporate customers improved upon launching of the Profit Account and the Corporate Package.

The Bank made important steps to establish closer relationship with Customers and provide easier access to banking services in 2001. Internet banking BSKOnLine, operator-based telephone banking, Internet news of the ING Group were offered and the Bank also developed the network of modern STAREO outlets. Financial shops were launched on a pilot basis. The Bank is equipped with well-developed electronic distribution channels, which perfectly co-operate with the branch network. Thanks to that the Customers have access to their basic accounts via all distribution channels.

The capital group of ING Bank Śląski S.A. earned net profits at the level of PLN 102.7 million in 2001, including the Bank’s profit of PLN 97.3 million. This result reflected to a great extent the financial standing of some of our Customers. The unfavourable situation in the corporate area, especially in the heavy industry sector, resulted in the increased share of classified loans in the Bank credit portfolio. The provisioning policy aiming at high security standards adversely affected the level of profit earned in 2001. It can be acknowledged that the Bank restructured its old credit portfolio on its own, by significant provisioning effected throughout 2001. 

In the year 2002, the Bank will continue its strategy of development by further improvement of the offer to satisfy the Customers’ needs, expanding the functionality of electronic distribution channels, improving the quality of service and establishing closer relationship with other members of the ING Group. 

On behalf of the Bank Management Board, I would like to thank all employees of the group of ING Bank Śląski S.A. for their efforts and commitment and the Bank Supervisory Board for supporting these efforts. I would like to thank the Customers and Shareholders for the confidence they held in ING Bank Śląski. 

