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Letter of the President of Management Board 

Dear Sirs,

The macroeconomic environment in 2002 did not support the development of the banking sector. The unstable economic situation had a restrictive effect on expansion plans of businesses, which contributed to the declining demand for loans. It was difficult for banks to find projects with acceptable credit risk levels. On the other hand, the worsening economic situation of the society together with the taxation of interest income negatively affected the level of savings deposited at banks. The drop of inflation resulted in frequent reductions of interest rates and had an adverse impact on the level of interest margins in banks. 

Therefore, the sector’s assets decreased for the first time in the recent history of the Polish banking business, and the net result of the sector represented almost half of the last year’s result. 

ING Bank Śląski aligned its activities in 2002 with difficult conditions of the macroeconomic environment. We stimulated sales of low-risk products, pursued prudent credit policy as well as compensated shrinking interest margins with higher income on fees and commissions and ran strict cost control. 

Due to persistent implementation of the adopted policy, we strengthened our position in the Polish banking sector in 2002. At the end of 2002, ING Bank Śląski was the fifth biggest bank in Poland with a 5.8% share in the assets of Polish banking sector, an increase by 0.3 p.p. as compared with the end of 2001.

The Bank was especially successful in the deposit area. In the year 2002, the value of funds deposited at our Bank went up by more than 5.0%. Thus, we became the fourth biggest deposit bank in Poland. We also managed to increase considerably the number of holders of personal accounts, bankcards and new product packages addressed to SME. We reacted to the higher credit risk with reduced growth of lending and more stringent lending criteria. We were financing only the projects characterised with acceptable risk profile. Thus, the value of our credit exposure in December 2002 was slightly lower than a year ago.

Our commercial success was based on establishing valuable relations with customers. We deepened the customer segmentation, worked on the improvement of package offer addressed to individual segments, and improved its attractiveness, among others, by proposing products and services of the ING Group. Special attention was paid to individual customers with higher-than-average income and to SME.

We achieved those good commercial results continuing at the same time our works on full integration of ING Bank Śląski with the ING Branch in Warsaw. We made special efforts to take advantage of the experience of the former ING Branch in the area of services for large corporations and the capabilities of perfectly functioning financial markets division. As part of the framework of activities aiming at modernisation of internal structures, we completed among others the project of mass payment automation (Mass Payment System), finalised the implementation of a new version of ICBS being the primary banking system. We carried out works aimed at improvement of the risk management and MIS. We also applied stringent cost control and streamlined the branch network and their regional structures.

Due to the economic situation we incurred in the year 2002 substantial costs of provisions created for the non-performing credit portfolio. Altogether, the value of the Bank’s Capital Group provisions for the credit portfolio went up by PLN 388.5 million. Such a value of provisions ensured the security of Bank’s operation, but at the same time it had an adverse effect on the level of net profits. 

I would like to inform you that at the end of 2002 we observed the first results of persistent efforts aiming at improvement of the credit risk management process and restructuring activities. The activities carried out in the period 2001-2002 with regard to improvement of the risk management and the expected revival of the economic situation should form foundations for improving the quality of the Bank’s portfolio in the years to come.

In the year 2002, the capital group of ING Bank Śląski generated net profit of PLN 154.1 million. This result does not fulfil our expectations as the Bank’s potential allows for generating better results. However, it should be perceived in the context of general deterioration of the economy. 

I would like to thank for the confidence entrusted to us by our Shareholders and Customers. I would also like to thank the Supervisory Board for supporting our activities aimed at compensating for the negative macroeconomic developments.
 Let me also express my appreciation to the Bank employees for their commitment and professionalism. 

Letter of the Chairman of Supervisory Board 

Dear Sirs,

Having been the member of the Supervisory Board of ING Bank Śląski for many years, I would like to say that it has been very long since the environment of the banks’ operation was so difficult as in the year 2002.

Due to the continuation of the economic stagnation, the ability of banks’ customers to repay loans was rather poor and the demand for loans was limited. On the other hand, the high unemployment rate and financial difficulties experienced by a major part of the society as well as introduction of tax on deposits resulted in a lower level of savings in the Polish banking system. In the year 2002 the banks’ activity, measured by the volume of assets, went down. The sector’s financial results deteriorated as compared with the recent years, and some banks playing important roles on the market reported losses.

The Supervisory Board was in favour of the measures taken in 2002 by ING Bank Śląski, which aimed at counteracting the negative trends in the Polish economy.  Focusing on the deposit activities and developing of the clearing and mass payment business as well as efforts aimed at increasing the market presence in value added services were beneficial for the Bank. Visible results were also achieved by streamlining of the organisational structures and costs containment programmes.

The good commercial results of the Bank and the scale of cost savings were reflected in the result of ING Bank Śląski Capital Group before the risk costs, which was PLN 572.2 million. The need to raise substantial specific provisions by the Bank for the credit portfolio substantially deteriorated those good results. I would like to express my opinion that the actions undertaken in 2002 aimed at amending the credit policy, improving the methods of credit risk management and credit portfolio restructuring will result in the improvement of the portfolio quality in the years to come. 

ING Bank Śląski is facing new challenges. Soon the Bank will have to compete on the common European market. The market advantages of the Bank include: the technological infrastructure created in the recent years, the innovative offer and skilled staff. As members of the Supervisory Board, we expect that in the nearest years the Bank will use its potential and continue the expansion on the Polish market of banking services. At the same time, I would like to assure all shareholders that the Bank will do its best to ensure further increase of the worth of ING Bank Śląski.

On behalf of the Supervisory Board, I would like to thank the customers for their loyalty and confidence and the Bank Management Board for their co-operation. I would like to thank the employees of the Bank for their efforts and commitment in their day-to-day work for ING Bank Śląski. 

Polish Economy in the years 1996 – 2002

	Specification


	1996
	1997
	1998
	1999
	2000
	2001
	2002

	GDP Growth (%)


	6.0
	6.9
	4.8
	4.1
	4.0
	1.1
	1.3

	Budget Deficit

(% GDP)
	-2.5
	-1.4
	-2.4
	-2.2
	-2.0
	- 5.3
	-5.1

	Total  Money Demand 3M (in PLN billion)
	140.4
	179.6
	223.9
	268.9
	300.8
	328.4
	321.6

	Increase of Industrial Output (%)


	8.3
	10.8
	4.8
	4.4
	7.1
	-0.2
	1.5

	Inflation (CPI) measured in relation XII / XII  (%)
	18.5
	13.2
	8.6
	9.8
	8.5
	3.6
	0.8

	Unemployment Rate (%)


	13.2
	10.5
	10.4
	13.0
	15.1
	17.4
	18.1

	PLN/USD Exchange Rate

 (year end)
	2.8755
	3.5180
	3.5040
	4.1483
	4.1432
	3.9863
	3.8388

	PLN/EUR Exchange Rate

 (year end)
	-
	-
	-
	4.1689
	3.8544
	3.5219
	4.0202

	WIBOR 3 months (year end)
	22.43
	26.28
	15.81
	19.20
	19.45
	11.91
	6.83


ING Bank Śląski S.A. Abbreviated Information on the Financial Results for the Period 1999 – 2002

	
	31.12.2002
	31.12.2001
	31.12.2000
	31.12.1999
	Dynamics

(2002/2001)

	Net Total Assets  

In PLN million                                                 
	26,985.8
	26,365.3
	19,051.1
	14,776.6
	102.4

	Liabilities towards the Non-Financial and Budgetary Sector in PLN million
	20,024.7
	17,901.3
	13,620.5
	10,252.8
	111.9

	Securities with Fixed Income in PLN million
	2,419.9
	2,121.9
	2,125.1
	2,225.3
	114.0

	Receivables from the Non-Financial and Budgetary Sector in PLN million
	12,876.7
	13,768.4
	10,849.2
	9,032.0
	93.5

	Off-Balance Liabilities in PLN million
	102,166.1
	133,668.6
	10,175.5
	5,474.4
	76.4

	Bank’s own Equity in PLN million
	2,576.2
	2,500.8
	1,516.7
	1,376.9
	103.0

	Result on Interest in PLN million

	1,004.4
	937.2
	875.3
	706.5
	107.2

	Total Costs in PLN million
	2,831.8
	3,333.5
	2,821.8
	1,833.9
	85.0

	Total Costs (without costs of provisioning) in PLN million
	2,461.8
	2,906.1
	2,401.6
	1,698.4
	84.7

	Gross Profit in PLN million
	231.7
	111.5
	129.7
	336.6
	207.8

	Income Tax in PLN million
	75.3
	21.9
	-12.4
	136.5
	343.8

	Net Profit in PLN million


	154.1
	100.3
	138.3
	199.5
	153.6

	Solvency Ratio %


	14.0
	12.4
	10.7
	13.5
	

	Gross Profit/ Total Costs (without costs of provisioning) in PLN million

%
	9.4
	3.8
	5.4
	19.8
	

	Net Profit/ total net assets %
	0.6
	0.4
	0.7
	1.4
	

	Net Profit/Total Costs  %


	5.4
	3.0
	4.9
	10.9
	

	PLN Profit per 1 Share


	11.8
	9.5
	14.9
	21.5
	124.2

	Number of employees
	7 648
	7 782
	7 265
	6 964
	98.3

	Number of branches
	337
	345
	320
	280
	97.7


I. the POlish economy and BANKing SEcTOR in 2002 

General trends in the economy 

After the months of stagnation, in the last months of 2002 some symptoms of economic revival were observed in the Polish economy. Altogether the Gross Domestic Product went up in Poland in the year 2002 by 1.3%.

The GDP growth was reported among others due to the trends regarding production output. After the short-term decrease in the 1st year-half, in the 2nd year-half the production output showed an upward trend and increased during the whole year by 1.5%. Nevertheless, the downward trend in the construction industry maintained with the results being lower by 10.5% than in the year 2001. 

The profitability of corporates remained at a low level – only 63.5% of them reported net profits. Although slightly higher than last year, the level of basic economic and financial ratios was unsatisfactory in the sector of corporates. The gross turnover profitability rate was 0.8% (0.7% in the last year). The liquidity ratios remained also at a low level – for example, the first-tier liquidity ratios above 20% were reported by 33.2% of corporates.

The economic growth was not accompanied by internal demand developments. In the situation of 3.3% growth of individual consumption, financed partly from savings, the level of investments in Poland went down for the second year in row. In the second half of the year the investments showed some signs of recovery. Nevertheless, in the whole year 2002 the decrease in expenditures for fixed assets was substantial and amounted to 5%. 

Low internal demand was partly compensated by a rapid growth of export. In 2002 the earnings from exports were higher by 13.0% as compared with the last year, whereas the value of imports went up by 9.0%. Thus, the foreign trade deficit decreased. In 2002, it amounted to PLN 57,477.7 million as compared with PLN 58,138.3 million in 2001.

Certain symptoms of recovery appeared (for example, growth of GDP and production output), but the situation in the labour market remained very difficult. In December 2002, the number of unemployed amounted to 3.2 million, and 83% of them were not entitled to get relief payments. The unemployment rate was 18.1%, an increase by 0.6 p.p. as compared with the same period of the last year. 

The low internal demand, decrease of food’s prices, appreciation of Polish zloty and the autumn reduction of excise on alcoholic beverages resulted in a very low level of inflation in Poland. In December 2002, the prices were 0.8% higher than in December 2001. Thus, the inflation rate was much below the inflation target set by the Monetary Policy Council at the level of 4%. 

The official interest rates followed the development of the inflation. The Monetary Policy Council reduced the interest rates eight times. The lombard rate dropped from 15.50% in December 2001 to 8.75% at the end of 2002 (i.e. by 675 base points). Profitability of yearly T-bills was 10.84% and 5.69%, respectively.

In the year 2002 the Polish zloty remained relatively stable. However, the zloty strengthened versus the dollar by some 4% and weakened versus the Euro by 14%. The decrease of the zloty exchange rate versus the Euro resulted from the strengthening of the Euro and the world political developments. The exchange rates of the Polish currency were as follows:

	
	31.12.2002
	31.12.2001

	PLN/USD
	3.8388
	3.9863

	PLN/EUR
	4.0202
	3.5219


In December 2002, Poland successfully finalised the European Union accession negotiations. In November 2002, the Moody’s Rating Agency – taking into consideration Poland’s future EU membership – improved the Poland’s rating for foreign currency liabilities from Baa1 to A2. That change created the basis for improvement of the rating of credibility of banks operating in Poland.

Banking Sector 

The year 2002 was a difficult year for the Polish banking sector, mainly due to:

· the economic stagnation translated into lower propensity for saving and reduced credit capacity of bank customers,

· shrinking interest margins as a result of interest rates drop,

· continued consolidation of the banking sector and growing competition. 

In the year 2002, the processes of mergers (including, for example PBK and BPH) continued in the banking sector. Consequently, the number of commercial banks was reduced to 60 (i.e. by 9 institutions). Due to the fact that mergers occurred also among the top ten commercial banks, the system of forces on the Polish market changed. 

In the year 2002, the banking sector felt the effects of unfavourable tendencies that were taking place in the Polish economy. At the end of 2002, the assets of banks amounted to PLN 469.2 billion, a decrease by 2.2% as compared with the end of the last year. Shrinking of the banking business resulted among others from deceleration of credit exposure growth due to decreasing credit capacity of (retail and corporate) customers and the more conservative credit policy of banks, caused by growing risks. At the end of 2002 the credit receivables of the banking sector amounted to PLN 244.3 billion, an increase by 5.1% as compared with December 2001, whereas one year before the credit exposure of the sector grew by 9.4%. The quality of credit portfolios of banks substantially deteriorated. The share of classified loans in the total receivables went up from 18.6% at the end of 2001 to 21.4% in December 2002.

The propensity for saving also decreased. Due to unsatisfactory financial standing of the society, further reductions of interest rates and taxation of bank deposit interest, the value of deposits and long-term liabilities in the banking sector went down
. At the end of December 2002 they amounted to PLN 297.0 billion, a decrease by 3% as compared with December 2001. The phenomenon was substantiated with the outflow of money to the funds. 

Despite the optimisation of organisational structures and a substantial reduction of headcount at banks, the costs of operation of the banking sector were higher in the year 2002 than in the last year. The automation of processes, expenditures for IT, development of new products and distribution channels resulted in a substantial increase of material costs in the banking sector.

In the year 2002 the commercial banks earned net profits in the amount of PLN 2,722.7 million, a decrease by 36% as compared with 2001. Several banks, including traditionally profitable banks with good market position reported financial losses. 

In the year 2002 the regulations of the Polish law were further harmonised with the solutions effective in the European Union. The most important changes in legislation in the banking area include:

· the establishment of consolidated supervision over banks, which facilitates the more effective control of banks and their subsidiaries and related companies,

· the introduction of the directive related to the capital adequacy CAD II, i.e. including in the calculation of the solvency rate of capital requirements based on other risks than the credit risk (among others FX and interest rate risks), 

· the introduction of effective regulations imposing more stringent requirements on founders of banks and bank managers and expanding the catalogue of penalties imposed on banks in case they violate the law, charter or when they do not follow the recommendations of the Banking Supervision Commission.   

Capital markets

The year 2002 was another difficult year for the players on the Polish capital market: for businesses, intermediaries on the capital market and stock exchange investors, i.e.:

· Many public companies experienced financial problems, some of them were subject to bankruptcy proceedings and some others collapsed. Strategic investors continued withdrawing companies from public trading. For the first time in the history the number of companies listed on the Warsaw Stock Exchange decreased – altogether 14 companies disappeared (5 companies entered and 19 left the floor). Total volume of trading on the stock exchange amounted to PLN 71.7 billion as compared with PLN 91.3 billion in the year 2001 (decrease by 21.4%). 

· The continued downward trend of trading on the Warsaw Stock Exchange negatively affected the standing of brokerage offices and houses. Due to the merger and liquidation processes the number of brokerage houses went down from 28 to 24. 

· The investments in shares of public companies remained unattractive, which has been visible for several years. In the course of 2002, WIG dropped by 3.2%, and WIG 20 decreased by 2.7%.

2002 was the year of record achievements for the investment fund companies. At the end of 2002 they managed PLN 22.87 billion worth of assets, an increase by 87.9% as compared with the end of the last year. That form of savings was more attractive as the society had better knowledge of various methods of saving. It was a direct consequence of the taxation imposed on income from interest on bank deposits. 

Investment funds belonging to banks reported the greatest market success. Thanks to the wide network of branches, they took over a considerable part of funds withdrawn from bank deposits. The customers invest a substantial portion of those funds in participation units of low-risk funds (bond and cash funds).

II. major developments at ING BANK ŚLĄSKI in 2002 

Implementation of the Bank strategy in 2002 

In the year 2002, ING Bank Śląski continued the implementation of the development strategy to become a leading provider of integrated financial services.

Due to the continued economic stagnation and steeper decrease of the inflation level and interest rates than expected, the Bank was confronted with a less favourable economic scenario than expected. 

ING Bank Śląski took measures as a consequence of the unfavourable trends in the economy. They include:

· the development of low-risk activities, mainly on the deposit market and clearing activities, 

· limited credit expansion,

· implementation of strict cost discipline.

In the year 2002, ING Bank Śląski achieved good commercial results and strengthened its market position. Its share in the banking sector was as follows:

	
	
	31.12.2001
	31.12.2002

	
	assets
	5.5%
	5.8%

	
	deposits
	5.7%
	6.5%

	
	loans
	6.6%
	5.9%


The basis of commercial success of ING Bank Śląski is the focus on customers and their needs. In the year 2002, the Bank improved the segmentation of individual customers and implemented a new one for corporate customers. 

In order to satisfy the growing demands of customers the Bank enriched the offer with added value items like the Medicover Medical Care System, credit cards, new types of pre-paid cards, ProBusiness Package. The group of larger corporate customers was provided with the specialised financial market products of the former ING Branch in Warsaw. The Bank also expanded the functionality of electronic distribution channels.

Expansion on the deposit market

In the year 2002 ING Bank Śląski further strengthened its position on the deposit market. The value of the Bank’s liabilities towards customers from the financial, non-financial and budgetary sectors
 at the end of 2002 was PLN 21,762.8 million, an increase by 5.0% as compared with 2001. The funds obtained from customers represented 80.7% of the Bank’s liabilities (78.3% at the end of 2001).

The Bank’s deposit base was very stable. The major part of deposits included funds deposited by retail customers. At the 2002 yearend the value of Bank’s liabilities towards households
 was PLN 12,532.2 million, i.e. represented 57.6% of total liabilities towards customers.


[image: image1.wmf]Value of deposits at ING Bank Śląski 

S.A. 

in the years  1998-2002

8624,6

9842,3

13725,0

17146,4

18252,8

3510,0

3585,5

1826,1

1711,3

1674,9

0

5000

10000

15000

20000

25000

1998

1999

2000

2001

2002

PLN million



PLN

FX


The good position of ING Bank Śląski on the deposit market was mainly achieved due to successes of PLN deposits. At the end of 2002 their value reached the amount of PLN 18,252.8 million, representing 83.9% of the total value of the Bank’s liabilities towards customers (82.7% in December 2001). At the end of 2002 the value of FX deposits, in PLN terms, was at the same level as December 2001. USD deposits represented a large part of those funds. 

Limited development of lending

In the year 2002, operating in the higher-risk environment, ING Bank Śląski pursued a balanced credit expansion and focused on financing projects with low risk profile. At the 2002 yearend, the value of the Bank’s credit receivables from the financial, non-financial and budgetary sector 
 was PLN 15,316.3 million – a 1.9%-decrease compared with the last year.
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The Bank provides mainly loans for corporate customers 
. As of December 31, 2002 the value of corporate loans was PLN 11,311.8 million, representing 73.9% of the Bank’s credit receivables.

Loans in PLN dominated the credit portfolio. Their value at the end of 2002 was PLN 13,327.0 million, i.e. 87.0% of the total Bank credit receivables. As compared with the year 2001, the share of PLN loans in the total Bank credit portfolio went up by 19.8 p.p. It is - among others - the result of the change in credit policy related to FX and indexed loans. 

Cost discipline

In the year 2002, ING Bank Śląski applied a strict cost control and numerous cost containment programmes. A special Cost Containment Committee was established.

In the year 2002, the Bank achieved considerable costs savings due to:

· liquidation of unprofitable branches and merging Regions,

· reduction of the cost in operations and facility management areas,

· reorganisation of departments,

· renegotiations of lease agreements,

· improvement of the operating systems, including the implementation of the system for automated processing of paper-based transactions (MPS), changes in telecommunication systems, etc.

In the year 2002, the costs of the Bank’s operation amounted to PLN 898.1 million. The comparison of the costs of Bank’s operation in 2002 and 2001 including the costs of operation of ING Bank Warsaw Branch for the first three quarters of 2001 indicates that the costs in 2002 did not grow versus the 2001 costs. Thus, the expenditures related to the Bank’s market expansion were completely compensated by cost savings in 2002.

ING Bank Śląski in the society 

According to the global philosophy of the ING Group, ING Bank Śląski strives at keeping a balance between the interests of its customers, shareholders, employees and the society. The Bank runs its business respecting the fundamental values laid down in the ING Code of Ethics, such as: responsibility, entrepreneurship, and professionalism, awareness of needs and team integration. High ethical standards represent one of the priorities of the overall operation. Therefore, the Bank actively supports social, cultural & scientific and charitable institutions, striving to be a good corporate citizen.

Activities supporting the national culture

In the year 2001, ING Bank Śląski was for the fist time nominated to the title of sponsor of culture, granted annually by the Minister of Culture. This nomination was given to the Bank for long-term co-operation with the National Polish Radio Symphony Orchestra and a series of recordings made by this Katowice-based orchestra. Four CDs issued in more than twenty thousand copies were  the result of this co-operation. 

In the year 2002, the Bank participated in numerous cultural events on a country-wide scale by continuing the relationship with prestigious cultural institutions in Poland, such as: 

· National Polish Radio Symphony Orchestra in Katowice, 

· National Philharmonic Hall in Warsaw – the Bank financed the celebration of 70th birthday of Wojciech Kilar and the jubilee CD with the music written by this famous composer, 

· National Museum in Warsaw – the Bank was the sponsor of the 140th anniversary of the museum,

· National Museum in Kraków – the Bank sponsored the unique monographic exhibition of famous Polish painter Leon Wyczółkowski,

· Witold Lutosławski Silesian Philharmonic Hall in Wrocław,

· Silesian Opera in Bytom, 

· Baltic Opera in Gdynia – the Bank financed the premiere of the operetta “The Princess of Czardas” by Emmerich Kalman.

Some of those events were supported by the Bank together with ING Nationale-Nederlanden.

ING Bank Śląski also worked together with regional cultural institutions, and in particular with: Theatre named after A. Mickiewicz in Częstochowa, Świętokrzyska Philharmonic Hall, Zagłębie Theatre in Sosnowiec, Silesian Theatre in Katowice and many other respectable institutions all over Poland.

Science

Through the Charity Foundation of ING Bank Śląski, the Bank directly co-operated or supported financially many scientific institutions. For the fourth time – together with other members of the ING Group – the Bank supported the “Internet in Schools” Programme under the auspices of the President of the Republic of Poland. The Bank assumed the patronage over the celebration of the 300th anniversary of the Wrocław University, sponsored the 3rd Kielce Festival of Science and numerous conferences and symposia in the field of medicine and law.   

Charity and Social Care

The Bank supported charitable institutions and foundations, not only through the Foundation of ING Bank Śląski, established for that purpose, but also directly via regional structures of the Bank. In the year 2002 charitable donations were given among others to: Polish Committee of Social Aid, CARITAS, Charitable Association “Razem” in Bytom, Lower Silesian Oncology Centre and Children Surgery Ward of Lower Silesian Specialist Hospital, Society of St. Celestyn in Mikoszów, National Children’s Fund, Food Foundation “Z Darem Serca” in Warsaw, Foundation “Porozumienie Bez Barier” and many other non-governmental organisations helping children, disabled persons and orphans. 

The Foundation of ING Bank Śląski provided financial support to such medical institutions as: Maria Curie-Skłodowska Oncology Centre of the Institute in Gliwice, 3rd Cardiology Clinic of the Silesian Medical Academy in Katowice, Prof. J. Gasiński Provincial Specialist Hospital in Tychy and Provincial Traumatology Hospital in Piekary Śląskie.

In the year 2002, the Foundation “Wspólna Droga” honoured the Bank employees with the title of ”Bronze Charitable Donor of 2002” within the framework of the programme for voluntary contributions from employees’ salaries for charitable purposes. 

Polish Art Collection

ING Bank Śląski is a member of the ING Polish Art Foundation. The establishment of the Foundation meant that ING – apart from its natural presence in the financial market and patronage over the cultural initiatives – also aimed at continuing the social and culture-supporting mission being the hallmark of the Group’s world-wide operation. The Polish Art Foundation collects the works of many Polish contemporary painters. The core of the collection comprises the works of: Stefan Gierowski, Jerzy Nowosielski, Zbigniew Makowski, Stanisław Fijałkowski and the generation of “younger” contemporary artists. 

Awards and distinctions

In 2002, ING Bank Śląski received a number of prestigious awards and distinctions in various spheres of the Bank’s operations.

The Bank highly appreciates the awards granted to the Lion Account– the flagship product of the Bank for individual customers. 

In the year 2002 for the second time in row, the Lion Account received the Gold Medal at the 2nd Polish Olympiad of Banking Services held during the 7th Polish Capital & Financial Forum “Your Money” 2002. The first place (ex aequo) was also won by ING Bank Śląski in the ranking of personal accounts held in July 2002 by the “Profit” monthly. Lion Account was awarded in three categories: Costs, Access to account and Credit line. Those awards were supplemented with the honorary mention in the “Rzeczpospolita” daily in the year 2002. Co-operation of the Bank with “Rzeczpospolita” was one of the phases of promotion for Student Lion Account. During this promotion campaign students from selected universities received free issues of this daily with attached fliers promoting the offer of ING Bank Śląski for students.

Among the products for individual customers, the market highly valued the pre-paid Maestro card. The Bank received for the issue of those cards the award “Alicja 2002” granted by the monthly magazine “Twój Styl”. According to the jury, the pre-paid Maestro card is an innovative, convenient and easily accessible product with broad functionalities.

The top quality of services for the segment of small enterprises was acknowledged in the year 2002 by the Honorary Distinction and the title of “The Entrepreneur-Friendly Bank” granted to ING Bank Śląski and the title won in the competition organised by the National Economic Chamber, Polish-American Small Enterprises Advisory Foundation and Warsaw Banking Institute. The Bank was awarded for its “persistence in offering friendly banking products and services for SME and for top quality of the Bank’s offer in all aspects affecting the quality of SME service”.

In January 2003, Global Custodian, a prestigious American publishing house, awarded once more ING Bank Śląski with the TOP RATED status for custody operations in the year 2002. The Bank is the only bank in Poland having been awarded for the second year in row with the TOP RATED status, thus strengthening its position of the leading custodian bank in the Polish capital market.

A strong asset of ING Bank Śląski is the IT infrastructure confirmed by numerous awards received in the period of last years. In the year 2002, the Bank received the title of IT solutions leader in the category “Banks, Insurance Companies and Financial Institutions” in the report of TELEINFO weekly. The jury highly appreciated the modern computer centre, network infrastructural solutions and the unification of hardware & system platforms. Attention was also given to investments in the distribution channels for bank products – mainly Internet and Call Centre. In the 1st Competition of Gazeta Bankowa for the “Best Banking IT Project in 2002”, ING Bank Śląski received distinctions in two categories: the Network Project category and the Banking IT leader category.

In the 4th edition of the competition for “The Best Annual Report of Public and Non-public Companies for the Year 2001”, organised by the Accounting Development Foundation in Poland, ING Bank Śląski was once more awarded for the ”Management Board Written Report” in the category of financial companies.

Assessment of the Bank’s Credibility

The ratings for ING Bank Śląski did not change substantially in the course of 2002. An exception is the rating for Bank’s capital strength by the Moody’s Agency which was lowered from ‘D+’ to ‘D’.  In the justification for that decision, the Agency stated that it was among others dictated by considerable deterioration of the financial standing of corporates in Poland, higher risk level and increased competition - as a consequence of these factors the costs of provisioning in the whole banking sector increased.

On January 16, 2002 the Capital Intelligence Rating Agency informed Management Board of ING Bank Śląski about maintaining the ratings granted last year, i.e.:

· long-term liabilities ‘BBB’,

· short-term liabilities ‘A2’,

· domestic strength ‘BBB-‘,

· support ‘2’.

The perspective for Bank’s ratings was described by the Agency as stable.

On  August 1, 2002 the Rating Agency Moody’s Investor Service Ltd.:

· maintained the rating for long-term deposits of ING Bank Śląski ‘Baa1’, 

· maintained the rating for short-term deposits ‘P-2’,

lowered the rating for Bank’s financial strength from ‘D+’ to ‘D’. 

The Agency stated that the perspectives for ratings of ING Bank Śląski were stable. 

On  November 28, 2002 the Rating Agency Fitch Ratings Ltd. informed the Management Board of ING Bank Śląski about:

maintaining the rating for long-term liabilities ‘BBB+’,

· maintaining the rating for short-term liabilities ‘F2’,

· maintaining the individual rating ‘D’,

· maintaining the support rating ‘3’.

The perspective for Bank’s long-term rating remained stable. 

According to the Fitch Agency, the capacity of ING Bank Śląski to generate income was substantial in the last two years, however, the Bank’s result was affected by the level of provisioning. At present the share of loss category loans in the Bank’s portfolio is comparable with the competitors’ share, whereas this portfolio is better provisioned. At the same time the Agency emphasised that thanks to modern distribution channels and IT systems ING Bank Śląski achieved a considerable competitive advantage over competitors and that Bank’s cost efficiency was improving.

On  January 15, 2003 the Rating Agency Moody’s Investors Service Ltd. informed Management Board of ING Bank Śląski about:

· raising the rating for long-term deposits from Baa1 to A2,

· raising the rating for short-term deposits from P-2 to P-1,

defining the perspectives for rating covering long-term and short-term deposits as stable. 

Rating of the Bank’s financial strength remained unchanged as ‘D”.

The deposit rankings granted by the Moody’s Agency to ING Bank Śląski and their future trends take into consideration the standing of the Bank’s strategic investor. The Agency rating for ING Bank N.V. is Aa2 for long-term deposits and P-1 for short-term deposits, and expected trends for those ratings were defined as stable.

Structure of shareholders

In the year 2002 the capital share of the strategic investor in ING Bank Śląski - ING Bank N.V. – remained unchanged. At the end of 2002, ING Bank N.V. owned 11,418,641 shares, representing 87.77% of the overall number of shares and providing 87.77% votes at the General Shareholders Meeting. ING Bank was the only shareholder having more than 5% votes at the General Meeting.

ING Bank N.V. considers its involvement in ING Bank Śląski as a long-term investment and Poland as the third home market after the Netherlands and Belgium. The Bank’s strategic investor pursues in Poland a strategy to become one of the top three institutions offering bankassurance products.

ING Bank N.V. has the permission from the General Inspectorate of Banking Supervision to hold more than 75% of votes at the General Shareholders Meeting of ING Bank Śląski till the end of 2003. The method of decreasing the share of the strategic investor in the Bank will depend on the market situation, in particular in the capital market. 

Price of shares of ING Bank Śląski. 

The price of shares of ING Bank Śląski on the Stock Exchange went up from PLN 319 at the end of 2001 to PLN 383 during the stock exchange session held on  December 31, 2002. Thus, the return on investment in shares of ING Bank Śląski was 20.1%. For comparison, the sub-index for the bank sector amounted to 17.8%. 
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Price of shares of ING Bank Śląski on Warsaw Stock Exchange in 2002 

As of  December 31, 2002, the market value of ING Bank Śląski was PLN 4,983 million and the P/BV ratio was at the level of 1.83. 

Statement of the Bank Management Board on corporate governance 

In connection to the Resolution of the Stock Exchange Board No 68/962/2002 of  November 20, 2002, the Management Board of ING Bank Śląski declares that in order to fulfil the obligation to submit a statement on implementation at ING Bank Śląski of corporate governance, as presented in the document “Best Practices in Public Companies in 2002” by the Stock Exchange Board, the Management Board will submit those rules for consideration of the General Meeting of Shareholders. 

The Bank Management Board will take proper actions to ensure that the corporate governance rules are adhered to by the Company.

RETAIL  BANKING 

In 2002, ING Bank Śląski was strengthening its position in the retail banking market first of all by maintaining the  high quality of products and services offered via all possible distribution channels (branches, telephone and PC and Internet banking, etc).

Customer Segmentation 

In 2002, the Bank maintained the segmentation of the individual customer market based on the amount of inflow into the personal accounts (ROR) and the customer age as well as sustained the market division into a mass market and personal and private banking. Simultaneously, in order to adjust its offer to specific preferences, the Bank introduced to the segmentation the criterion of professional activity by distinguishing the sub-segment of professionals. 

In 2002, the Bank included in the retail banking area the service to non-profit companies, i.e. entities for which the commercial activity does not constitute a basic objective. Such entities include among others schools, kindergartens, day nurseries, churches, religious unions and housing communities. 

Product Offer 

In 2002, ING Bank Śląski aimed at strengthening the relations with customers and put emphasis on the introduction of new and improved products offering additional values for the customers. 

In 2002, the Lion Account continued to be a strategic product in winning and co-operating with individual customers. It is offered in a number of variants, adjusted to the preferences of individual segments together with a wide range of additional services such as payment cards, savings account, overdraft, and insurance. In 2002, the Lion Account was enriched with Medical Care System (Medicover) for holders of the following Accounts: Comfort, Prestige, VIP. The additional service is unique in the Polish market.

The Lion Account kept the high position in numerous rankings of attractiveness of the personal accounts. Excellent ratings for the Lion Account were assigned for the following features:

convenient 24-hour access to the account via electronic distribution channels (ING BankOnLine, HaloŚląski, HomeCash, SMS service),

· easy access to cash due to the well-developed ATM network and extensive card offer,

· rendering available – free of charge – all the ATMs of external networks to customers from higher segments (starting from the Lion Account Prestige),

· possibility of efficient saving on the Open Savings Account (OKO),

· relatively high overdrafts in the Account (taking into consideration the customer’s credit capacity),

Medical Care System Medicover, offering free medical consulting for holders of the Lion Accounts from higher segments. 

At the end of 2002, 1,075.4 thousand customers held the personal account in ING Bank Śląski, i.e. by 9.1% more than at the end of 2001. The number of Lion Accounts grew to 595.8 thousand, i.e. by 56.5% more than in December of 2001. At the end of 2002, ING Bank Śląski held the fifth position in the market as regards the number of personal accounts and maintained the market share of 8.1%. 

In the customers structure the share of holders of personal accounts for the upscale customers (Prestige, VIP, and Private Banking) grew from 1.6% at the end of 2001 to 2.2% in December 2002.

In 2002 the Bank expanded the product offer for individual customers with: 

· Open Savings Account OKO in USD, 

· Closed-end investment fund Lokata Plus, developed and implemented together with ING TFI and ING Securities S.A., 

· modified mortgage loan and mortgage cash loans, 

· short-term loan for ING Securities S.A. customers, guaranteeing access to funds for the sale of securities before settling the sales transaction by the National Securities Deposit.

The Profit Account constitutes the main product of ING Bank Śląski for the small business segment. At the end of 2002, 78.0 thousand companies from the small business segment held the Profit Account – almost 70% of the small enterprises with current accounts in ING Bank Śląski made use of this product. 

As of October 2002, the Profit Account is offered in the modified form. As a result of the introduced changes, the customers obtained among others a possibility of selecting the current account variant depending on the size and character of the business, more convenient conditions of saving on the Profit Deposit Account, as well as a possibility of the Visa Business charge card. 

In 2002 the Bank supplemented the offer for special segment of small business with the Profit Programme with the Lion, that is a special offer combining the service of personal Lion Account and corporate Profit Account. It allows for efficient management of both the corporate and personal funds. Within the Profit Programme with the Lion the customers are provided among others with attractive service conditions in the form of individual assistance of the Account Manager, free insurance against civil liabilities due to business activities run as well as estate held, preferential lending terms as well as lower fee for maintaining the Profit Account. 

In co-operation with the legal circles, the Bank also prepared a uniform special offer addressed to notaries, legal counsels and free lance attorneys. The offer for lawyers is presented to the customers in two variants – Profit Programme with the Lion for Lawyer and Profit Accounts for Lawyer.

Deposits 

In 2002, the deposit activity constituted a priority of ING Bank Śląski The Bank recorded a considerable success in this market, mainly due to the results in acquisition of household funds. 

On December 31, 2002 the value of household deposits and long-term liabilities in ING Bank Śląski amounted to PLN 12,532.2 million and was by 9.6% higher in comparison with the end of 2001. Since the banking sector recorded a drop of liabilities towards households by 3.2%, ING Bank Śląski increased its share in the market of household deposits in 2002, and held the market share of 5.9% in December 2002. 

The structure of household deposits is dominated by PLN deposits (84.6%) whose value amounted to PLN 10,602.20 million. At the end of December 2002 the term deposits (both PLN and FX) equalled PLN 10 402.7 million, which constituted 83.0% of household deposits. 

Lending 

At the end of 2002 the credit receivables of ING Bank Śląski from households amounted to PLN 4,004.5 million, which constituted 4.7% of credit receivables from households in the banking sector.

Within the retail activity the Bank extends loans first of all to the individual customers. As at the end of December 2002, the receivables of ING Bank Śląski due to loans extended to individual customers
 amounted to PLN 3,142.7 million and  represented 78.5% of credit receivables from households. In 2002, the Bank’s credit exposure towards individual customers grew by PLN 214.7 million, i.e. 7.3%. 
In 2002, ING Bank Śląski continued the policy of increasing the share of well-collateralised loans in the credit portfolio of individual customers, establishing thus long-lasting relations with the customers and limiting the role of loans encumbered with higher risk. As a result of this policy, the structure of the Bank’s credit receivables from individual customers changed. In particular the following was recorded:

· an increase of the loan in a personal account from 25.8% in December 2001 to 28.1% at the end of 2002,

· increase of the mortgage loans share from 13.6% to 21.9%,

· a reduced share of instalment and cash loans from 41.3% to 33.0%.

At the end of 2002, the non-performing debts for households amounted to PLN 702.2 million, i.e. they constituted 17.5% of the Bank’s total credit exposure towards households. For the credit portfolio of households the Bank held specific provisions of PLN 481.4 million, which means that the coverage of the entire household credit portfolio with specific provisions amounted to 12.0%.

In 2002 – contrary to trends observed on the market – the quality of the Bank’s credit portfolio of individual customers improved. The share of non-performing debts in total credit portfolio from individual customers went down from 16.9% at the end of 2001 to 16.7% in December 2002.

The below table presents the structure of the credit portfolio to households per December 31, 2002.

	
	Households
	Individual customers

	
	Exposure
	Specific provisions in PLN million
	Coverage in %
	Exposure
	Specific provisions in PLN million
	Coverage in %

	
	In PLN million 
	In %
	
	
	In PLN million
	In %
	
	

	Total 
	4,004.5
	100.0
	481.4
	12.0
	3,142.7
	100.0
	386.6
	12.3

	out of which:
	
	
	
	
	
	
	
	

	· performing:
	3,302.3
	82.5
	8.1
	2.5
	2,619.1
	83.3
	8.1
	3.2

	- normal
	3,219.5
	
	8.1
	2.5
	2,617.0
	83.3
	8.1
	3.2

	- special mention
	82.8
	
	*
	*
	2.1
	*
	*
	*

	
	
	
	
	
	
	
	
	

	· non-performing:
	702.2
	17.5
	473.3
	67.4
	523.6
	16.7
	378.5
	72.3

	- sub-standard
	129.1
	3.2
	19.8
	15.3
	104.8
	3.3
	17.5
	16.7

	- doubtful 
	98.1
	2.4
	37.4
	38.1
	59.0
	1.9
	26.2
	44.4

	- lost loans
	475.0
	11.9
	416.1
	87.6
	359.8
	11.5
	334.8
	93.1


Banking cards

By the end of 2002 ING Bank Śląski issued 2,352.8 thousand cards to individual customers. The Bank maintained relatively good position on a banking cards market in 2002. 

In July 2002, the Bank extended the offer to the customers with a credit cards programme with the choice for the Lioness MasterCard or Gold Lioness Visa Card. In the first sales period the Bank addresses this offer first of all to the upscale customers (i.e. from the Personal and Private Banking segment).

Within the prepaid cards programme - launched at the end of 2001 and of pioneer character on the Polish market – in 2002 the Bank implemented several sub-programmes, for example: Gift Card, Traveller Card, Household Card, Card for Shopping, Promotional Card, Gift Voucher, and Bonus/Salary Card. In 2003 the prepaid cards programme will be further developed. 

In 2002, in co-operation with Visa International and MasterCard the Bank ran intensive promotional actions aimed at increasing the use of bank cards in non-cash transactions. These actions proved successful since the number of non-cash transactions made with the Bank’s cards in 2002 was higher by approximately 50%, while cash transactions grew by only 10%.

Personal and Private Banking

ING Bank Śląski proposes in its offer the products and services that meet high requirements of the customers, also those from the Personal and Private Banking segment. The Bank’s good co-operation with ING Securities and ING Investment Management allows for offering to the Bank customers also the high-quality services of the capital market and asset management. Experienced Account Managers service customers from the Personal and Private Banking segment. During direct contacts with the Account Manager the customer may adjust the service level to individual needs and preference, as well as acceptable risk. 

Within 2002 the number of customers covered with Personal Banking service grew by 30%. 

III. CORPORATE BANKING 

ING Bank Śląski continued the process of integration with the ING Branch in Warsaw. This process focused on:

· integrating customer bases, 

· improving the market segmentation,

· offering the FM products to new groups of customers (from the former ING Bank Śląski).

Customer Segmentation 

In 2002, on the basis of a detailed analysis of the merged customer bases, ING Bank Śląski improved the segmentation of corporate customers. Presently the following segmentation is binding in the Bank:

strategic customers – global enterprises and their representative offices of annual income exceeding EUR 40 million,

· large companies – of annual income EUR 8-40 million,

· medium companies - of annual income EUR 0.8-8 million.

Principles for Service of Corporate Customers 

Principles of the customer service are adjusted to the adopted segmentation, therefore:

· Strategic customers are serviced by the highly qualified specialists from the Strategic Customer Service Department with its seat in Warsaw, Katowice and Gdynia. One account manager is assigned to each strategic customer. Simultaneously most of these customers have direct access to the financial markets.

· Large companies are serviced in 13 Corporate Banking Centres located all over the country by dedicated customer carers. 

· Mid-size companies are serviced in the Bank branches by account managers.

Adoption of the aforementioned principles allows for servicing the strategic customers and large corporate customers on the basis of tailor-made agreements. Such an approach allows for better adjustment of the co-operation principles to high requirements of this customer group, thus improving the relations with customers, especially in the area of deposit, clearing and FM products, advisory services, which is accompanied by the stringent credit policy. The Bank’s co-operation with mid-size companies is based on the standardised offer presented in the Bank branches.

Development of the Product Offer 

Incorporating the ING Bank N.V. Branch in Warsaw into the Bank’s structures strengthened the position of ING Bank Śląski in the corporate banking market, among others by expanding the offer with well-developed and sophisticated FM products. In 2002, the Bank laid emphasis on ensuring access to these products for corporate customers from the segment of large and mid-size companies as well as offering them in the Bank network. This was a serious challenge since the products offered in the former ING Branch and ING Bank Śląski functioned according to different procedures and operational systems.  

Apart from offering the sophisticated products and services of the former ING Branch in Warsaw to an extensive customer base, the Bank introduced on the market a few new products addressed to corporate customers. Thus in September 2002, the Bank offered to mid-size companies the individual service – so far available only for the strategic customers and large companies, with a package of carefully selected services – the ProBusiness Package. The package is addressed to independent entrepreneurs of annual net sales income up to PLN 30 million, to which regulations of the Accounting Act apply. The ProBusiness Package covers the following services:

· fund management – ProBusiness account, ProBusiness e-call deposits, banking cards (Maestro Business - Standard and Premium, Visa Business Charge), direct debit;

· business funding – ProBusiness overdraft, credit in ProBusiness account, ProBusiness investment loan;

· electronic banking – MultiCash, HomeCash, ING BankOnLine and HaloŚląski,

· managerial options for members of the management boards – rights  vested in holders of the Lion Account VIP and Prestige.
On April 15, 2002 ING Bank Śląski signed an agreement with the European Bank for Reconstruction and Development, on the basis of which a subsequent tranches of EBRD funds was effected to finance the business of SMEs. 

Only few Polish banks service the grants from the European Bank for Reconstruction and Development, and thus the participation in this programme improved the strategic position of ING Bank Śląski in the segment of SMEs. It also strengthened the Bank’s image as an innovative institution, exploring the opportunities related to the accession of Poland to the European Union. 

The new edition of EBRD Programme guarantees the assistance and extensive training programme for the bank employees. Participation of the Bank employees in the training programme resulted in better qualification of the credit advisors, thus improving the quality of corporate customers’ service in ING Bank Śląski. 

Moreover, in 2002 the Bank expanded the offer for corporate customers with loans for purchase of the Renault cars. 

Deposits 

As of December 31, 2002 the value of deposits of corporate customers
 amounted in ING Bank Śląski to PLN 9,230.6 million. As of the end of the year 2002, the Bank had 9.2% share in the corporate customers deposit market. 

The strong market position in corporate deposits was obtained by the Bank mostly thanks to the PLN ones. Their value amounted to PLN 7 650.6 million. and accounted for 82.9% of the total value of funds deposited in the Bank by the corporate customers.

Deposits from corporates
 constituted the main part of the Bank’s corporate deposits. As of the end of the year 2002, their value was at the level of PLN 5,361.3 million i.e. 58.1% of the corporate deposits’ total.

Furthermore, the funds obtained from the non-monetary financial institutions, i.e. insurance companies and pension funds, custody funds, leasing companies constituted a significant share in the liabilities of ING Bank Śląski. The said value amounted to PLN 1,149.7 million and it had a 12.5% share in the total value of deposits from corporate customers. Deposits from local authorities achieved the level of PLN 521.4 million (5.7% of the total corporate deposits), whereas the deposits from non-commercial institutions acting for households
 – PLN 513.4 million (5.6%).

Lending 

At the end of December 2002, the credit receivables of ING Bank Śląski from corporate customers amounted to PLN 11,311.8 million. At the end of 2002, the Bank held the share of 7.3% in the corporate loans market.

The Bank’s credit exposure towards corporate customers resulted from the adopted Bank’s credit policy, assuming the concentration on projects characterised by lower risk. In 2002, on the basis of risk analysis the Bank implemented the accelerated withdrawal strategy towards some substantial exposures, which was not compensated with new credit agreements. In the second half of 2002 the Bank also modified its policy for foreign currency and indexed loans. Presently such loans are extended mainly to the customers with income in convertible currencies. Such policy and the drop of interest rates for PLN loans affected the currency structure of the credit portfolio. At the end of December 2002, the credit portfolio was dominated by PLN loans, which constituted 82.5% of total credit facilities extended to corporate customers, while their share in the portfolio grew by 19.6 percentage points in comparison with the end of December 2001.

The Bank’s receivable due to corporate loans amounted to PLN 9,384.3 million and represented 83.0% of the Bank’s credit exposure towards corporate customers. A substantial share in the Bank’s credit portfolio was assigned for the loans extended to non-monetary financial institutions – credit liabilities of customers from this sector towards the Bank amounted to PLN 758.2 million (6.7% of the Bank credit receivables from corporate customers).
As of December 31, 2002, ING Bank Śląski held 11 major exposures whose value amounted to or exceeded 10% of the Bank’s total equity. The amounts were as follows: PLN 400.9 million, PLN 381.7 million, PLN 380.7 million, PLN 359.0 million, PLN 322.7 million, PLN 306.2 million, PLN 301.5 million, PLN 300.0 million, PLN 295.7 million, PLN 293.0 million, PLN 287.4 million. In case of two entities there was a capital link with ING Bank Śląski. 

As of the end of December 2002 the value of non-performing debts of the Bank from corporate customers (without overdue unpaid interests and accrued but not due yet interests) amounted to PLN 3,354.9 million. The share of non-performing debts in the structure of the corporate customers’ portfolio was at the level of 29.7%.

As of the 2002 yearend, the value of provisions established against the credit portfolio of corporate customers amounted to PLN 1,060.3 million, and it covered 9.4% of the value of credit receivables of the Bank corporate customers.

The quality of the credit portfolio of ING Bank Śląski in the year 2002 was still influenced by the structure of the portfolio taken over together with ING Bank N.V. Warsaw Branch. The said portfolio was characterised with a relatively high share of “sub-standard” and “doubtful” loans. At the same time – due to the guarantees issued by some parent companies for the borrowers – ING Bank Śląski established a relatively low specific provisions for this part of the exposure.

The table below presents the structure of the credit portfolio of the corporate customers as of December 31, 2002.

	
	Exposure
	Specific provision

 in PLN million
	Coverage in %

	
	in PLN million
	in %
	
	

	Total 
	11,311.8
	100.0
	1,060.3
	9.4

	out of which:
	
	
	
	

	· performing:
	7,956.9
	70.3
	0.1
	*

	· normal
	7,149.2
	
	
	

	· special mention 
	807.7
	
	0.1
	*

	
	
	
	
	

	· non-performing:
	3,354.9
	29.7
	1,060.2
	31.6

	· sub-standard
	952.6
	8.4
	24.1
	2.5

	· doubtful 
	1,313.4
	11.7
	182.7
	13.9

	· loss loans
	1,088.9
	9.6
	853.4
	78.4


IV. MONEY AND CAPITAL MARKETS 

In the first months of the year 2002, ING Bank Śląski consolidated the activity of the Financial Markets ING Bank N.V. Warsaw Branch and Treasury ING Bank Śląski Dealing Room of the Bank is at present located in Warsaw. The results obtained in the year 2002 make it possible to say that ING Bank Śląski is fully taking advantage of the consolidation synergy effects in the field of financial markets.

During the year 2002 ING Bank Śląski maintained a stabile, strong position in the Polish money market. The Bank had a status of the Money Market Dealer. The NBP classified the Bank on the third place in the field of Index of Dealer’s Activity (IAD). A high (14%) share of the Bank in the average status of T-bills and almost 35%-one in the market of interest rate derivative instruments are worth stressing. 

As a result of the competition carried out by the Ministry of Finance, ING Bank Śląski got the status of Treasury Securities Dealer for the year 2003.

The Bank’s permanent striving at improving the product offer addressed to the corporate customers resulted in the introduction in the year 2002 of a new type of FX option – the so called American Option whose advantage is – among others – the possibility of the execution - by the buyer – of the rights resulting from holding such an option during its entire life, and not exclusively on the due date as it was in case of the so far offered products.

In the market of issuing the short-term debt securities ING Bank Śląski had – as of the 2002 yearend – the fifth position with the 9.3%-share in the total value of debt. The Bank was invited to serve the largest programmes of commercial papers issue in the Polish market, such as: Polkomtel for the amount of PLN 500 million, companies of Volkswagen Group for the value of PLN 1,000 million, companies of the Ford Group for the total amount of PLN 1,000 million and the Unilever Polska for the value of PLN 400 million. Furthermore, the Bank organised its first programme of issuing mortgage bonds for Śląski Bank Hipoteczny S.A. Within the offer of agency services, the Bank played the function of the bank representative within the issue of commercial papers of Polskie Koleje Państwowe S.A. for the value of PLN 1,000 million, guaranteed by the State Treasury. Another important event in the Bank was the participation – as a brokerage entity – in the debt into equity conversion during the debt restructuring of Netia Holdings S.A. for the total amount of USD 850 million. Furthermore, Bank was an agent for collaterals within the issue of new EURO- commercial papers of Netia Holdings B.V. for the amount of EUR 50 million. 

In the year 2002, ING Bank Śląski completed the consolidation process in the field of custody services i.e. implemented the latest uniform version of the IT system for recording securities. Bank standardised internal procedures and completed as of June 30, 2002 the temporary period of the Bank’s participation in KDPW split into two participation codes. As the result of consolidation, the customer database increased significantly contributing to the increase of the Bank’s share in the Polish market of custody services up to the level of 12-15% (the third position in the market).

As of the 2002 yearend, ING Bank Śląski S.A. kept more than 3.0 thousand securities accounts and played the role of depository bank among others for 20 investment funds, 1 pension fund and 1 employee fund. The Bank provided custody services also for the foreign financial institutions, and especially global custody brokers, international brokers-dealers, primary brokers.

In the year 2002, the Bank carried out works on improving the offer in the field of custody. The Direct Custody project is in its final phase. It refers to enriching the functionality of the electronic banking called MultiCash by serving the custody accounts.

V. FINANCING OF THE HOUSING AND CONSTRUCTION 

Mortgage loans

Granting mortgage loans is for ING Bank Śląski a priority area in the credit activity due to a significant development potential of the market as well as their positive impact on creating the relationships with the customers. 

In order to use the opportunity as to the acquisition of long-term capital for lending (as rendered the Law on Mortgage Bonds and Mortgage Banks), ING Bank Śląski established Śląski Bank Hipoteczny S.A. where it has the 100% shareholding. SBH S.A. started its operational business at the end of the year 2001.

In 2002, the two banks, i.e. ING Bank Śląski and Śląski Bank Hipoteczny S.A. created a joint and uniform model of selling the mortgage credits. Under the agreement concluded the banks made their product offer more consistent and created a new model of mortgage products distribution. From the middle of July 2002 the sale of the mortgage credits is carried out in all branches of ING Bank Śląski with the subject-related support of regional agencies of Śląski Bank Hipoteczny S.A. If the credit application meets the requirements stipulated in the Law on Mortgage Bonds, the credit is granted on behalf of Śląski Bank Hipoteczny S.A. In such a way, an appropriate portfolio of mortgage debts of SBH S.A. is being built indispensable for the issue of mortgage bonds. 

In the year 2002, Śląski Bank Hipoteczny S.A. prepared itself for the First Programme of Issue of the Mortgage Bonds whose value was determined for PLN 150 million or its equivalent in the currency. SBH authorised ING Bank Śląski to perform actions connected with the issue, sale and transactions referring to mortgage bonds. 

Under the above programme, the first issue of mortgage bonds of the value of EURO 3 million was carried out on January 24, 2003. The entire issue was taken over by ING Bank Śląski.

As of the end of the year 2002, the value of the receivables of ING Bank Śląski under the granted mortgage credits amounted to PLN 686.6 million, i.e. it increased by 72.1% as compared to the end of the previous year. The credit portfolio of Śląski Bank Hipoteczny S.A. was worth PLN 84.0 million.

Housing Savings and Loan Unit 

One of the three housing savings and loan units functioning in Poland operates within ING Bank Śląski.. The liquidation of the tax allowance for regular savings in the housing savings and loan units, which took place at the end of the year 2001 stopped the development of the housing savings and loan units in Poland.

As of the end of the year 2002, the Housing Savings and Loan Unit of ING Bank Śląski kept 6,454 accounts (less by 1,098 accounts than at the 2001 yearend). The value of the funds collected in the said Unit amounted to PLN 129.5 million (i.e. it was by 9.3% lower than in December previous year.) 

Till the end of the year 2002, the said Unit granted 1,125 credits and had the credit receivables worth PLN 32.2 million. In comparison, as of the end of the year 2001 the credit receivables of the Unit due to 481 active agreements for the contract credit amounted to PLN 14.9 million.

VI. MANAGEMENT OF BASIC RISK TYPES 

Credit risk management 

In the year 2002, ING Bank Śląski managed the credit risk taking actions in many fields, especially:

· Verified the credit policy;

· Perfected the credit procedures;

· Modernised the credit risk measurement and monitoring tools;

Built appropriate structures of the credit process organisation and decision-taking process for the credit exposures of particular types. 

Credit policy and procedures

In the year 2002, due to the continued bad economic situation, ING Bank Śląski took a decision on limiting the dynamics of growth of the credit portfolio showing –at the same time – preferred industry sectors and products. The Bank also re-defined the industry sector credit policies and introduced new solutions for mortgage and building-mortgage credits. Additionally, due to the fact that the Bank had a significant portfolio of FX and indexed credits -–the Bank stipulated a new policy in the field of FX and indexed credits extended to the entities belonging to various segments.

In connection with the modification of regulations referring to the principles of classifying credits and establishing provisions against the credit receivables, ING Bank Śląski introduced changes to its policy accordingly. The changes took the form of the introduction of the clear principles of evaluation of property constituents being the collaterals decreasing the bases for creating the provisions. The changes introduced into the principles of raising the provisions are coherent with the customer and transactions profitability appraisal system introduced in the year 2002 based on RAROC model. At the same time, the principles applied in the Bank are in many aspects in line with the requirements stipulated in the new Capital Accord of the Basel Committee.

The Bank also perfected credit procedures in retail area, especially:

· Made the criteria used while computing the creditability more strict;

Made the risk appraisal system uniform for all retail products;

· Started work relating to the new score cards making use of the databases of ING Bank Śląski for that purpose and experience in the field of methodology of the banks belonging to the ING Group.

All retail products have been covered with mandatory checking the applicants data in the Credit Information Bureau.

Risk monitoring and measuring

ING Bank Śląski measures and monitors the credit risk both at the level of individual exposures/ customers and at the level of credit portfolios.

In the course of appraisal of corporate exposures risk (with the exception of exposures referring to small enterprises) the Bank takes into account both the quantitative and qualitative factors. Determining the risk category is additionally supported with calculation of RAROC and EVA ratios. In case of companies belonging to the small business segment the Bank investigates creditability and determines the risk classes using appropriate scoring.

The Bank monitors the situation of corporate customers in quarterly periods, however monitoring for the needs of establishing provisions takes place on the monthly basis.

At the level of corporate and retail portfolios the Bank examines in the monthly periods the structure and migration of the risk in product, industry sector and segment sections. The said analyses are used for defining and updating EDF (Expected Default Frequency) for the needs of calculating RAROC at the Bank’s level.

In order to monitor the non-performing credits portfolio (especially in a context of adequacy of risk classes and the level of established provisions), the Bank separated the portfolios for which the strategy is determined by the Restructuring Committee and which are administered by specialised teams within the Work-out Loans Department in the HO of the Bank.

Structure of the credit process and decision-taking process 

In order to minimise the credit risk, ING Bank Śląski took a decision on developing the structures of the risk management at the level of Regional Branches. In the year 2002 the Bank carried out the pilot works referring to the development of a new model of operation of regional risk units. The project is planned for implementation in the scale of the entire Bank branch network in the year 2003. The primary objective of risk management reorganisation at the regional level is to increase the efficiency of commercial units and limit at the same time the bad debts portfolio. A clear separation of the commercial functions from the administration of credits and risk management function shall help to achieve it. 

Credit decisions in ING Bank Śląski are taken by the Credit Committees of various levels. The powers of the said committees are differentiated depending on the risk class, volume and period of crediting, type of exposure. Moreover, the powers of the Credit Committees in the network depend on the branch category and experience and skills of its members. For certain types of exposure (low exposure, standard products, decision taking process supported with the score appraisal) decisions are taken jointly by two persons. 

Quality of the credit portfolio and status of specific provisions. 

As of the 2002 yearend, the value of the Bank credit exposure amounted to PLN 15,316.3
 million, i.e. it was by 1.9% lower as compared to the last one. 

As per December 31, 2002, the share of non-performing debts in the credit portfolio of ING Bank Śląski amounted to 26.5%, as opposed to 23.3% in December 2001.

Improvement of the credit risk management procedures and restructuring actions started to bring first results at the end of the year 2002. In the fourth quarter of 2002, the Bank solved the problem of several serious exposures classified as non-performing ones. The pace of growth of non-performing credits in ING Bank Śląski dropped. As of the end of the year 2002 the share of the non-performing debts in the credit portfolio of the Bank amounted to 26.5% as compared to 27.1% as of the end of September 2002.

The structure of the credit portfolio of ING Bank Śląski (as of December 31, 2002)

	
	31.12.2002
	31.12.2001

	
	Exposure

in PLN million
	Structure

in %
	Specific provisions in PLN million
	Exposure

in PLN million
	Structure

in %
	Specific provisions in PLN million

	Total, of which:
	15,316.3
	  100.00
	1,541.7
	15,608.7
	  100.00
	1.374.3

	 -performing:
	11,259.2
	73.51
	8.2
	11,976.7
	76.73
	    19.7

	  normal
	10,368.7
	
	8.1
	11,338.9
	
	7.1

	  Special mention
	890.5
	
	0.1
	637.8
	
	12.6    

	 -non-performing
	4,057.2
	   26.49
	1,533.5
	3,632.0
	   23.27
	1,354.6

	 Sub-standard
	1,081.8
	7.06
	43.9
	1,026.7
	6.58
	126.5

	  doubtful
	1,411.5
	9.22
	220.0
	1,436.7
	9.20
	226.9

	  Loss loans
	1,563.9
	10.21
	1,269.6
	1,168.6
	7.49
	1,001.2


	General Risk Reserve
	84.4
	93.4

	General Credit Risk Reserve
	127.2
	0


The Bank monitored the status of the portfolio on a current basis and was establishing specific provisions in stages. As of the end of the year 2002 as the result of annual detailed review of the quality of the credit portfolio, the Bank established the provisions against the credit portfolio charged into the profit and loss account at the level of PLN 165.7 million. In total, within the year 2002 the growth of provisions against the credit portfolio amounted in the Bank to PLN 389.1 million.

At the 2002 yearend the provisions established guaranteed the 11.4% coverage of the  credit portfolio (as compared to 9.4% as per December 31, 2001). 

Market risk management

The primary objective of efficient market risk management in ING Bank Śląski is maximisation of profit within the possessed capital and determined limits.

The Bank manages the market risk actively, and applied methods of measurement and management are based – among others – on the best know-how and experience of ING Group in this field. Organisation of the market risk management process in the Bank is within the responsibilities of the Assets and Liabilities Committee (ALCO).

For measuring the market risk the Bank applies mostly the Value at Risk methodology. It makes it possible to determine with high probability the level of potential loss that could result from the position maintained during the so called normal market conditions, i.e. at normal changes of the market interest rates and FX rates. 

Besides the measurements of the risk in “normal” situation the Bank also carries out the measurements of the market risk in case of the “crisis” situation applying various scenarios of potential behaviour of FX rates (volatility in case of the FX options) and interest rates, as well as extreme levels of volatility / mutual correlation of the above parameters.

The market risk management procedures and systems applied in ING Bank Śląski got a positive opinion of the Banking Supervision inspection that took place in spring 2002.

Liquidity risk

In the year 2002, ING Bank Śląski carried out works aimed at the improvement of the methods and techniques applied for measuring the liquidity risk, among others by including the off-balance sheet positions to measuring the liquidity. 

Within the process of monitoring the liquidity risk the Bank distinguishes several categories of liquidity: current, operational and short- and medium-term liquidity. The present ratios of measuring the short- and medium-term liquidity are based on comparing the amount of the liquid assets to the volatile part of the deposit portfolio, current analysis of the stability of the deposit base using statistical methods and based on the basic monthly report on mismatch of maturity date of the assets and liabilities of the Bank.

The system of monitoring the Bank’s liquidity covers measuring and reporting the liquidity measures with monthly and daily frequency. In the year 2002, the Bank maintained adequate portfolio of liquid assets making it possible to generate free funds quickly and without any negative impact on the profitability of the Bank in case of additional liquidity needs connected with the operational business, granting credits and paying deposits.

Significant decisions referring to the management of the Bank’s balance sheet and having the impact on the liquidity level were preceded with simulations and analyses of various possible scenarios. The appraisal of the level of Bank’s liquidity is a permanent item at the agenda of the ALCO meetings. 

Interest rate risk

The year 2002 was a period of high volatility of the market interest rates which required from the banks active management of the interest rate risk.

The classic approach to the interest rate risk management assumes minimising the mismatch of the revaluation terms of assets and liabilities.  When this model is applied, the Bank’s operations from the market risk management perspective can be divided into two main areas: the “commercial” one and the “non-commercial” one.  Both those portfolios are exposed to risk.

Since January 2002, the Transfer Pricing System (TAPS) has been functioning in the Bank, which makes it possible to transfer the interest rate risk by means of internal contracts from the “non-commercial” portfolio of the Bank to the “commercial” one managed by a business unit specialised in this field, i.e. the Financial Markets Division.

As a result of applying such a model, the non-commercial portfolio of the Bank is free of the market risk, and that enables to specify exactly the profitability on individual products, customers, business lines, etc. On the other hand, the Financial Markets Division may – at their own discretion- employ in their investment strategies the positions generated by the traditional commercial Bank operations and submitted to them to be managed by means of the TPS.

The Bank monitors and analyses the interest rate risk on a current basis making use of the reports on mismatch of assets and liabilities according to the revaluation terms and with the Value at Risk method (VaR). Both the “commercial” and “non-commercial” business areas are subject to the measurement of the interest rate risk with the VaR method  - in case of the “non-commercial” area, the aim of the Bank is to maintain the VaR below the significance level for the whole Bank.

Decisions on the interest rate risk management are taken by ALCO with the participation of the Management Board, and refer to optimisation of the balance sheet structure maintaining appropriate relationship of its profitability to risk.

FX Risk

Similarly as in case of the interest rate, open FX positions – that result from simple transactions of FX spot as well as FX options – are kept by the Bank only in the “commercial” area. The market risk of these positions is subject to current control with the VaR method. All open FX positions from the “non-commercial” area are transferred to the “commercial” area.

The Bank verifies on a current basis the correctness of measuring the market risk of the “commercial” business area using the VaR method (VaR backtesting). VaR calculated on a daily basis is compared to the results of appraising the position as of the end of the day (revaluation verification) and with the daily actual results in particular areas of the “commercial” business of the Bank (historical verification). 

Capital adequacy

The year 2002 was a year of implementation of modern control techniques that are compliant with European norms - among others in the field of capital prudence norms. The new solution referring to the calculation of capital requirements in relation to the financial risk – that was accepted with the Resolution no. 5/2001 of the Banking Supervision of December 12, 2001 – had a positive impact on changing the risk management philosophy in the banks and on improving the security of the bank sector.

In the year 2002, ING Bank Śląski fulfilled the binding prudence norms in the field of capital adequacy. As of the end of the year 2002, the capital adequacy ratio was 14.0% in the Bank, which means that the Bank had enough own capital to cover particular credit and financial risks. The Bank has appropriate software to measure the financial risks connected with the commercial and non-commercial portfolio of the Bank.

VII. ORGANISATION AND INFRASTRUCTURE DEVELOPMENT 

Traditional distribution channels 

In 2002, ING Bank Śląski continued its strategy to further develop its branch network. The strategy is aiming at creating a nation-wide Bank by developing a branch network in those regions of Poland that are attractive from the banking perspective.

At the end of 2002, the Bank had 337 branches. About half of them (163 branches) are modern standardised retail STAREO branches. 

In 2002, ING Bank Śląski opened 11 branches: 10 STAREO’s and 1 B-category branch. 

There were also taken certain actions aimed at adjusting the locations of branches network taking account of the market potential and the capabilities to generate revenues. There have been also some changes in the network management structures. The basic activities in that area included:

· Liquidating 19 branches that did not fulfil the adopted criteria regarding profitability.

Lowering as of July 1st the number of the Regional Branches from 15 to 13 as a result of consolidating the Częstochowa Regional Branch and the Sosnowiec Regional Branch and the Bielsko Biała Regional Branch with the Wodzisław Regional Branch.

Re-allocating the locations of Regional Branches in order to create better conditions of service for customers and to optimise maintenance costs.

· Changing the category of some branches aiming at increasing the functionality of the sales network – including upgrading 6 branches from the C category to the B-category.

In the year 2002, the Bank invested a considerable amount in rebranding of the branches. All branches in the Warsaw, Gdańsk, Poznań, and Wrocław region, received new visual elements. 

In order to improve the efficiency of the sales effort in the branches, the Bank started the Project of Branch Efficiency Improvement at the end of 2002. 

Electronic Distribution Channels

ING Bank Śląski has well-developed electronic distribution channels comprising: ATMs network, phone banking system (HaloŚląski, including IVR option), Internet banking (ING BankOnLine), as well as e-banking systems (HomeCash, TransDysk and MultiCash).

In the year 2002, the functionality of electronic distribution channels was extended with:

· SMS service for the holders of Lion Account and Profit Account as part of the phone banking system HaloŚląski,

Servicing the units of ING Investment Funds Corporation at ING BankOnLine,

· Imports/Exports function in the ING BankOnLine system for the ProBusiness Package holders,

· Enabling the MultiCash system customers to access the Bank while using the  TCP/IP protocol (the Internet),

· Electronic signature on processor cards.

In the year 2002, the Bank changed the name of the Internet banking system BSKOnline to ING BankOnLine, and adjusted it to the graphic standards currently effective at the ING. ING Bank Śląski also participated in the project on creating the Internet Financial Service of ING Group in Poland. The service is part of the Group’s multi-channel strategy and performs a lot of important functions, i.e. it is a communication and distribution channel, and a sales supporting tool. The ING Internet site is also a “gateway” to transaction systems of the ING members, including ING Bank Śląski.

In the year 2002, the following works were carried out in the Bank:

Expanding the functionality of the MultiCash system with securities servicing – the Bank provided the customers with a new module called Securities MultiCash (as a pilot) in June 2002,

· Implementing the application of automated service for Energy Exchange customers – the works ended in March 2003,

· SMS Sim Toolkit project (interactive GSM banking system).

Apart from systems development, the Bank paid special attention to the proper promotion of the functionality of electronic distribution channels. These activities brought favourable effects. The number of customers using the Bank’s electronic distribution channels significantly increased. At the end of 2002, there were 407,900 customers using HaloŚląski service, i.e. by 57% more than the number of customers as at the end of 2001, whereas there were 64,400 customers using ING BankOnLine, the Internet banking system, i.e. by 105.5% more than in December previous year 

	Number of customers:


	31.12.2002
	31.12.2001

	HaloŚląski
	407,870
	259,410

	ING BankOnLine
	64,365
	31,322

	MultiCash
	9,283
	6,855

	
	
	


It is undoubtedly a great achievement of the Bank that at the end of the year 2002 the customers executed 68% of all payment transactions by means of electronic banking systems.

In December 2002, ING Bank Śląski managed a network of 547 ATMs, i.e. it owned 7.9 % of all ATMs operating in Poland. Throughout 2002 the Bank ATMs network increased by 40 machines. At the same time, pursuant to  an analysis of the usage rate of the operating ATMs, the Bank relocated 10 ATMs.

IT

IT solutions used at ING Bank Śląski have been always innovative and technologically advanced. 

In the year 2002, the works regarding the IT systems development at ING Bank Śląski were predominantly concentrated on two areas: integration of IT systems as a result of incorporating ING Bank N.V. Branch in Warsaw in the Bank’s structures, as well as improving the efficiency and security systems of the Bank’s IT systems.

In the year 2002, the Bank finalised most of the basic works regarding the unification of the IT system, such as the integration of Kondor+ systems, of the Multicash, Intranet, Swift electronic banking systems. The main works regarding the migration of corporate market’s back office from the Atlas system (employed in the former ING Bank N.V. Warsaw Branch) to the Midas and ICBS applications were also carried out. The process shall be finalised in mid-2003.

The works on implementing a new version of the base transaction system, the ICBS, were also finalised in the year 2002. The ICBS upgrade project has been finished in January 2003. The new system is stable, it may process the required transaction volumes and provides 24/7 service. The new version of the ICBS provides, therefore, the basis for improving the quality of customer service and the level of the Bank’s operation safety. 

In order to provide the proper efficiency of the hardware platform’s operation, new versions of the system servers were implemented in 2002, i.e. the hardware platform for the Bank’s basic system. Modernising the central system servers also allowed for consolidating the servers of that kind and therefore lowering the costs of service.

In the year 2002, the Bank finished the project of automating the process of mass paper payments processing (Mass Payment System – MPS) that is regarded a pioneer project on the Polish market. In 2002, the MPS was introduced in the branches and as a result the costs of processing single documents dropped, whereas the efficiency of the centralisation process and the quality of documents submitted to the customers improved. 

One of the most important systems of internal communication in the Bank is the Intranet. In May 2002, a new version of the ING Bank Śląski Intranet was started. The graphic form of the Intranet was changed, and several new services were added. The Intranet is also connected with the Intranet of the ING Group thus allowing to use the information gathered there and the best experiences of the Group employees.

As part of the actions aiming at increasing the security level, the Bank adjusted the internal security principles to the ING standards. The Bank also established a new back up data processing centre in Katowice. The Centre will start operating in H1 2003.

A number of actions in the IT area aimed at lowering the costs of the Bank’s operation. The Bank generated cost savings by the following actions, among others:

· Centralising printing and submitting account statements to the corporate customers.

· Creating a new connection between the ING Bank Śląski. locations in Warsaw and Katowice – as part of the Polish backbone network- enabling thus to provide Call Centre services more efficiently, to consolidate servers and to lower telecommunications costs.

· Starting the implementation of the Debt Manager application facilitating the centralised monitoring of all credit receivables of the Bank customers. 

HR Management

Main Principles of the Bank HR Policy 

In the year 2002, ING Bank Śląski implemented personnel policy aiming at creating professional and strongly motivated staff. The Bank aimed in particular at:

· Winning and keeping highly qualified staff,

· Ensuring market level of remuneration in the Bank,

· Ensuring conditions of professional advancement and promotions within the organisational structure of the Bank and ING Group,

Motivating the employees to execute the Bank’s strategic objectives by means of an incentive system, stimulating both teamwork and individual activity of the employees. 

Co-operation within the ING Group proved a key role in the area of implementing the objectives of the personal policy at ING Bank Śląski. The Bank participates in the Management Training Programme aiming at winning young employees, university graduates displaying managerial skills and in the Management Development Programme, i.e. in a programme of creating management staff for positions at the Bank and other entities of ING Group.

Headcount

As of December 31, 2002, ING Bank Śląski employed 7,648 persons. Compared with the data as at the end of 2001, the headcount in the Bank was reduced by 134 persons, i.e. by 1.7%.

In 2002, the employment level at ING Bank Śląski changed mostly due to:

Optimising the headcount in the Bank Head Office as a result of liquidating overlapping activities and tasks of organisational units, and in consequence of ordering the structures as part of the finalised consolidation process with the ING Warsaw Branch, 

· Changes in the branches network – the Bank started 10 new STAREO branches and 1B-branch and liquidated 19 non-profitable branches, 

· Improving the structures of branches network management, including lowering the number of Regional Branches from 15 to 13,

Optimising the headcount in the Bank as a result of implementing new technologies (including the implementation of the MPS system) and making the processes and procedures easier,

· Separating recreation and training centres from the Bank structures. 

The ING Bank Śląski staff is dominated by young people below 35 year of age whose share in the headcount structures amounted to 57%. 2.6% of the employed fall in the age group above 55 years of age. The management staff accounted for 13.5% of the employed. The Bank has young management staff with the average age of 40 years. 

Training Policy

Implementation of the main objectives of the personnel policy at ING Bank Śląski was supported by intensive training of employees. In the year 2002, 14,300 employees participated in all forms of training sessions and from the statistical point of view, the number means that each person employed by the Bank participated in almost two training sessions.

The internal training sessions, organised in the training centres and directly in branches, account for the highest number of training sessions, i.e. 87% of their total number. The formula of cascade training sessions was widely used. The main areas of training programmes in the Bank include: upgrade ICBS, Best Service Project, STAREO Project, credit risk and security (including ante-money laundering procedure).

In April 2002, the Bank started an e-learning system available in the internal communication system Lotus Notes. The system enables the Bank employees to expand and test their knowledge in certain selected banking areas.

Incentive System

In 2002 the pro-sale incentive system, introduced in 2001, was effective in ING Bank Śląski. It  was characterised by the following features, among others:

· The relation of the bonus level in the branches and economic results,

· Awarding the branches obtaining the best sales results,

· Granting individual award for the best sales results in form of attractive incentive trips. 

In 2002, the Bank analysed the efficiency of the incentive systems and based on the hitherto experiences amended its principles.

Marketing Communication

Contrary to 2001, when ING Bank Śląski had carried out its own rebranding activities and participated in campaigns promoting the ING trademark on the Polish market, 2002 was the period of promoting strategic products in order to win the largest customers base in the target market segments. 

In June 2002, ING Bank Śląski carried out a nation-wide campaign for the Lion Account. The campaign was mainly addressed to persons with high aspirations appreciating such features as high quality service. Various media were employed for that campaign, in particular TV and the press (both nation-wide and local). Media campaign of the Lion Account was supported with a special sale promotion prepared for the first anniversary of introducing the Lion Account in the offer. The lead theme of the campaign was “Safari in the Account” and the main prize was a trip to Kenya. 

As a result of that campaign, the level of knowledge of ING Bank Śląski increased in Q2 2002, which gave the Bank the third rank among all banks in Poland. 

In 2002, the Bank also carried out a nation-wide campaign for mortgage loans. The main aim of this campaign was to win the highest number of borrowers and establish long-term relationships with the best customers. 

The media event of the year 2002 at ING Bank Śląski was the introduction of a new brand on the market, i.e. the ProBusiness Package addressed to mid-sized companies. The campaign, carried out between September and October, employed mainly the nation-wide press and BTL means (leaflets, folders and binders). Two conferences addressed mid-sized companies “Finances – possibilities of acquiring the capital” were also held under the Bank’s auspices. 

At the end of 2002, ING Bank Śląski offered in its branches the ING Closed-end Investment Fund Lokata Plus. The sale was accompanies by a campaign based on direct marketing tools (billboards and leaflets, mailing and telemarketing). The campaign also employed press announcements in nation-wide dailies and weeklies and a radio spot. 

Together with VISA International and MasterCard International, the Bank carried out campaigns promoting non-cash transactions made with bankcards. Two large promotional campaigns were developed in co-operation with MasterCard International: “Spring Promotion of UEFA 2002” and “Priceless Memories”. Together with VISA International, the Bank developed three promotional campaigns of the VISA cards: one year of free shopping, Your VISA to awards, and VISA 007  with ING Bank Śląski. 

The actions undertaken by the Regional Branches, including the actions promoting the newly opened Bank branches constituted an important element of the marketing activities. 

Improvement of the Management Information System (MIS)

In 2002, ING Bank Śląski finalised an important stage of works aimed at proper valuation of efficiency of particular fields of operation (like product groups) through implementation of the Transfer Pricing System and the basics of the Activity-Based Costing methodology. 

Implementing the Transfer Pricing System and the ABC methodology will allow proper allocation of the incomes and costs to individual areas of the Bank’s operations. In particular, it will allow the correct evaluation of the profitability on products, customers and branches, better cost management and the right pricing policy.

III. BUSINESS OPERATIONS OF CAPITAL GROUP COMPANIES

Changes in the composition of the Capital Group 

As of December 31, 2002, the Capital Group of ING Bank Śląski comprised:

· ING Securities S.A. (100% shares in the initial capital), 

· Śląski Bank Hipoteczny S.A. (100% shares in the initial capital), 

· ING BSK Leasing S.A. (100% shares in the initial capital),

ING Nationale Nederlanden Polska PTE S.A. (20% shares in the initial capital),

· SOLVER Sp. z o.o. (79.79% shares in the capital share),

· Centrum Bank Śląskiego Sp. z o.o. (60% shares in the initial capital and 50% of the total number of votes at the General Shareholders’ Meeting).

In 2002, the operations of the recreation and training centres were separated from the Bank’s structures in order to enhance the transparency of the operation.  As of October 1, 2002, the Bank brought an in-kind contribution to the Solver Sp. Z o.o. Company. The book value of the contributed assets in ING Bank Śląski accounting books amounted to PLN 6,594,650.67. ING Bank Śląski took up 13,363 shares in Solver Sp. z o.o. with the total nominal value of PLN 6,681,500, amounting to 79.79% votes at the General Meeting of Shareholders. In this way Solver Sp. z o.o. became a subsidiary of ING Bank Śląski.

The Bank also provided ING BSK Leasing S.A. with a capital injection of PLN 30 million. On October 18, 2002, the initial capital of ING BSK Leasing S.A. was increased to the amount of PLN 30 million by way of issuing 1.5 million of new D-series inscribed shares fully taken up by ING Bank Śląski. The nominal value of 1 share of new issue was PLN 10, whereas the issue one was PLN 20. 

As part of transferring the whole investment operation to a brokerage company, on December 31, 2002, the Bank brought an in-kind contribution in the form of shares of entities it was exposed  to with capital and a financial contribution of PLN 4.80. The contribution’s value was PLN 4,228,635.20. Th aforementioned contributions were brought in order to cover 211,432 of C-series inscribed shares at the value of PLN 4, 228, 640.

ING Securities S.A.

ING Securities S.A. was established at the end of 2001 as a result of merging the Bank Śląski Brokerage House with ING Baring Securities (Poland) S.A. 

The year 2002 was a period of integrating structures and procedures at ING Securities S.A.. As part of those actions, the internal structures were reorganised and the IT system was unified. As a result of those changes, the headcount at ING Securities S.A. by 24% lower, and the costs of renting office space dropped substantially. 

ING Securities S.A. is one of the largest brokerage houses in Poland.  In 2002, the Brokerage House had the following shares in the trading of the Warsaw Stock Exchange:

· share market – 9.12% share and 4th position on the largest broker’ ranking,

· bond market – 5.91% (4th position),

· futures market – 5.52% and 6th position.

Secondary Market 

At the end 2002, ING Securities S.A. maintained 47 thousand investment accounts, including 1.5 thousand Internet accounts. 

The Brokerage House renders comprehensive services of the highest quality employing the most modern technologies, including the Internet. The offer of the Brokerage House includes all products of the capital market available to the individual investors in Poland, such as: intermediation in the stock and over-the-counter market trading as well as on the foreign markets, investment loans, securities lending, analyst service, investment recommendations, assets management, sale of T-bonds and investment funds units. 

In 2002, ING Securities S.A. expanded the scope of service by:

· the option of accessing the services through ING Bank Śląski account managers,

phone instruction to transfer funds from the investment account to the bank account,

· 3-day loan for securities purchase,

· the buy-sell-back transaction on bonds,

· short sale to retail customers,

· the investment certificates of ING Closed End Investment Fund Lokata Plus.

The Brokerage House had 31 Customer Service Points at its disposal with the majority of them located in ING Bank Śląski branches. In 2002, the first two Brokerage Information Points (PIB) were opened. The above is a pilot programme aiming at the implementation of a new model of offering integrated financial services at ING Bank Śląski branches. The PIB project combines the idea of self-service Internet kiosk and information point. It is assumed that the costs will be significantly lower as a result of lower personnel and telecommunication costs (as a consequence of using the employee both for performing banking activities and for supporting ING Securities customers).

ING Securities S.A. attaches great importance to implementing new solutions enabling the customers to access the market and the information in an easy and fast way. Individual customers have the possibility to place instruction through the free infoline and through the Internet and that allows making the transaction on the Stock Exchange in the real time. The Brokerage House includes in the Internet Information Service all macroeconomic comments and current information relating to the shares 

and the futures market, data concerning companies including their financial results, technical analyses and fundamental recommendations. 

Primary Market

When it comes to acquiring capital, ING Securities S.A. offers its services predominantly to mid-sized companies who are customers of ING Bank Śląski.. 

The year 2002 was characterised with a low number of transactions concluded on the primary market (both the public and the OTC one). In those difficult conditions, ING Securities S.A. was able to carry out the following projects:

· carried out cross-selling transactions of PLN 855 million worth of Telekomunikacja S.A. shares,

· finalised the project of privatising the power plant Elektrownia Skawina S.A.,

· carried out a public invitation to subscribe to shares of the following companies:

· Polar S.A.,

· Famot Pleszew S.A. 

· Art Marketing Syndicate S.A.

· Participated in the public offering of ZM DUDA S.A. shares; 

The Brokerage House also intermediated in the OTC transactions.

Financial Results

In 2002, ING Securities S.A. generated net financial result of PLN 4.5 million as opposed to PLN 3.2 million the year before.

Śląski Bank Hipoteczny S.A.

Operations

Śląski Bank Hipoteczny S.A. started its business operations in the fall of 2001 which means that the year 2002 was actually the first full year of operating. 

Credit activity of Śląski Bank Hipoteczny S.A. focuses on granting mortgages to individual persons (in order to satisfy housing needs) and lending to corporate entities.

In 2002, SBH S.A. mainly focused its business activity on: 

· Supporting ING Bank Śląski branches in their mortgage activities, 

· Preparing First Programme of Mortgage Bonds Issue. 

In order to create an appropriate credit portfolio that could constitute a base for issuing pledge bonds, SBH S.A. closely co-operated with ING Bank Śląski. In 2002, a joint procedure of selling mortgages was developed pursuant to which mortgage loans are sold in ING Bank Śląski branches with the relevant support from the SBH representatives. If the credit application fulfils the requirements of the Pledge Bonds Law Act, ING Bank Śląski grants the loan on behalf of and for the benefit of Śląski Bank Hipoteczny S.A. At the same time, the co-operation agreement provides for the possibility of purchasing by Śląski Bank Hipoteczny S.A. the liabilities of ING Bank Śląski due to mortgage loans. 

Pursuant to the co-operation agreement, SBH S.A. assumed the responsibility to carry out market research and analyses, as well as to develop projects of new mortgage products.

By the end of 2002, the value of credit contracts signed by SBH S.A. exceeded the amount of PLN 84 million. Commercial loans amounted for PLN 68 million (81.1%) of that amount.

Śląski Bank Hipoteczny S.A. launched the First Programme of Mortgage Bonds Issue in early April 2002. The nominal value of the mortgage bonds programme was determined at the level of PLN 150 million or its equivalent in another currency (mainly EUR or USD). The programme assumes private placements and dematerialised form of mortgage bonds. ING Bank Śląski was authorised to perform the activities related to issuing, selling, and trading mortgage bonds.

Financial Results 

In 2002, Śląski Bank Hipoteczny S.A. suffered a net loss of PLN 1.5 million as a consequence of the start-up phase of the business activities.

ING BSK Leasing S.A.

Operations in 2002 

ING BSK Leasing S.A. was started by ING Bank Śląski in 1996 in order to provide the Bank customers with leasing services and to make better use of the branch network’s potential.

In 2002 – due to a difficult situation of the lessors – the Company focused on winning a healthy portfolio of leasing receivables. As a result of implementing such a policy, the Company concluded and finalised in the year 2002, 90 leasing contracts at the total amount of PLN 49 million. Machines and equipment had the largest share in the portfolio of the concluded transactions – 49% and transportation – 38%, which is conforming to the target portfolio adopted by the Company for the year 2002.

The Company employs on a regular basis two distribution channels, i.e. ING Bank Śląski branches and its own acquisition and marketing activities.

The year 2002 was the period of restructuring the activity of ING BSK Leasing S.A. As part of the restructuring, the Company paid special attention to the on-going monitoring the quality of the leasing contracts portfolio,

In Q4 2002, the Company’s initial capital was increased to the amount of PLN 30 million by bringing financial contributions by its only shareholder, ING Bank Śląski. 

Financial Results 

ING BSK Leasing S.A. ended the year 2002 with a positive net result PLN 2.8 million. In comparison, the 2001 net result of the Company was at the level PLN 1.0 million.

Centrum Banku Śląskiego Sp. z o.o.

Centrum Banku Śląskiego Sp. z o.o. manages two objects, i.e.: the registered Head Office of ING Bank Śląski in Katowice and a commercial building, assigned for leasing, located in Katowice, in 50 Chorzowska Street.

The commercial facility was commissioned in April 2001, at the moment of weakened economic growth and stagnation on the market of office spaces for rent.

In 2002, as a result of marketing actions undertaken by Centrum Banku Śląskiego, there was a considerable growth of rented spaces in the commercial facility. By the end of  2002, it reached 50% of the total area and enabled the Company to cover all maintenance expenses and generate positive cash flows.

In order to limit the costs, the principles of Centrum Banku Śląskiego operations were restructured in 2002, for example by agreements with companies administering, managing, designing and preparing the areas for use. The Company took over part of the tasks, whereas the others were entrusted to new contractors on better terms and conditions. 

In March 2002, Mr Janusz Steinhoff was appointed President of Management Board. 

The main assets of the Company, i.e. the buildings were financed with a EUR loan. The Centre’s income is also indexed with Euro. Despite the closed FX-position in the long run, the effective accounting regulations impose the obligation to indicate the revaluation of the loan, and with the appreciation of Euro there were considerable negative exchange rate differences in 2002. As a consequence, Centrum Banku Śląskiego Sp. z o.o. ended the year 2002 with a loss of PLN 33.2 million, whereas in 2001 the loss was at the level of PLN 14.8 million.

ING Nationale-Nederlanden Poland Pension Fund Company (PTE S.A.)

In 2002, ING Nationale-Nederlanden Polska PTE S.A. strengthened its position in the pension fund market. 

In  2002, the net value of the Funds assets grew by almost PLN 3 billion and amounted at the end of 2002 to PLN 6,996 million. ING Nationale-Nederlanden had 22.2% share in the net assets value of open –end pension funds and was ranked on the second place in the pension funds ranking evaluated according to the size of the assets. Throughout 2002, ING Nationale-Nederlanden increased its share in the pension funds assets by 0.9 p.p.

The considerable growth of the Fund’s assets value was, among others, the effect of a positive transfer balance. Within the last three years the highest number of new members joined the Fund, and the positive balance of members’ transfers proves exceptional among the largest funds. In 2002 alone, 29,000 members of other funds transferred to the ING NN OFE open-end fund. At the same time, the smallest fracture of members leave the Fund during transfer sessions. The high loyalty level of the Fund members is not only the consequence of its good investment results, but also of its high service quality.

At the end of 2002, the Fund had 1,830,000 members, i.e. by 102,000 more than in December the previous year. The Fund provided services to 16.7% of the total number of members as opposed to 16.3% at the end of 2001, and as such ING Nationale-Nederlanden was able to move to the second place among all pension funds in that respect.

Since the very beginning of its operations, i.e. May 1999 till the end of December, the open-end pension fund ING NN OFE has generated the highest ROI - at the level of 67.2%. In 2002 the ROI at ING NN OFE was the highest one among the pension funds.

The Fund members have at their disposal one of the most advanced service systems, including Phone Information Centre, the Internet, the WAP system, the SMS and balance inquiry cards to be used at the ATMs of ING Bank Śląski.

ING Nationale-Nederlanden Poland Open-End Pension Fund was awarded the title of the best one in the year 2002 by the “Parkiet” business magazine.

The Fund’s financial results in the year 2002  were good. The net profit amounted to PLN 68.9 million, whereas in the year 2001 to PLN 20.5 million.

IV. FINANCIAL STANDING OF BANK ŚLĄSKI IN 2002

Balance sheet structure 

As of December 31, 2002, the total assets and liabilities of ING Bank Śląski S.A. amounted to PLN 26,985.8 million and were by PLN 620.5 million, i.e. 2.4%, higher than at the end of December 2001. The main source of the assets and liabilities growth was the increase of liabilities towards the customers and the budget sector (by PLN  2,123.4 million) accompanied with a drop of liabilities towards financial institutions (by 1,730.9 million).

Throughout 2002,  there were considerable changes both in the structure of the Bank’s assets and liabilities. They reflect the Bank actions aimed at adjusting its operations to the difficult conditions of the macroeconomic environment.

Assets 

The balanced credit expansion of ING Bank Śląski was reflected by one of the basic changes to the group balance sheet structure, i.e. in a considerable drop of the receivables from customers and budgetary sector share in the assets. As of December 31, 2002, the receivables from the customers and the budgetary sector amounted to PLN 12,876.7 million as opposed to PLN 13,768.4 million at the end of December 2001. Their share in assets dropped from 52.2.% in 2001 to 47.7% in December 2002. 
Limiting the credit activity was compensated by an intensified activity on the financial markets. Receivables from the financial institutes at the end of 2002 amounted to 8,260.3 million, i.e. they were higher by 35.2% as compared with the same period of 2001. Their share in the assets increased from 23.2% in 2001 to 30.6% as of December 31, 2002.
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Debt securities and other securities constituted another considerable item in the Bank’s assets, whose value as at the end of December 2002 amounted to PLN to 2,628.5 million. Their share in the balance sheet total was at the level of 9.7% and decreased by 0.4 p.p. in comparison with 31.12.2001.
The net value of tangible fixed assets as well as intangible and legal assets of ING Bank Śląski changed from 907.1 million at the end of 2001 to PLN 909.9 million at the end of 2002.  
According to the data as of December 31, 2002, the liabilities towards customers, financial institutions and other entities covered the assets in 87.9%, whereas the remaining 12.1% were covered by equity of ING Bank Śląski. Compared with the same period of 2001, the relation was respectively: 88.7% - external funding and 11.3% - equity. 

Liabilities

Throughout 2002 – thank to successful operations on the deposit market– the share of liabilities towards the customers and budgetary sector in the Bank liabilities considerably increased. Their value increased from PLN 17,901.3 million as at the end of 2001 to PLN 20,024.7 million as at the end of 2002, i.e. by 11.9%. They accounted for 74.2% of the liabilities value as of December 2002, i.e. by 6.3 p.p. more than at the end of 2001.
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In the year 2002, the Bank financed its operation with the funds obtained from other financial institutions to a lesser extent than in prior years. As at the end of 2002, the liabilities towards financial institutions amounted to PLN 2, 722.6 million, i.e. they went down by 38.9% as compared with December 2001. The funds obtained from financial institutions made up for 10.1% of the liabilities value as at the end of 2002 (16.9% in December the year before).

The equity share in the Bank liabilities as at the end of 2002 amounted to 9.5% and remained at the same level as in December last year. 

Profit and loss account 

The gross profit of ING Bank Śląski S.A. in 2002 amounted to PLN 231.7 million and was by PLN 120.2 million, i.e. by 107.8%, higher than in the previous year. 

The net profit reached the level of PLN 154.1 million, i.e. it was by 53.6% higher as opposed to the year 2001. 

While assessing the Bank’s financial results for the year 2002 as compared with the previous year, it needs the be taken into account that ING Bank N.V. Warsaw Branch was incorporated in the structures of ING Bank Śląski S.A.. The profit generated by the Branch over the three quarters of 2001 increased the Bank’s equity. 

Basic values of the consolidated profit and loss account (in PLN million)

	
	 2002
	 2001

	Interest result
	1,004.4
	937.2

	Commission result
	480.5
	428.6

	Revenues on shares, participation interests, and other securities and financial instruments 
	1.1
	0.0

	Result on financial operation
	25.9
	56.6

	Interest on exchange position
	159.7
	24.7

	Result on banking operation
	1,671.7
	1,447.1

	Result on other operational activities
	-39.2
	13.7

	Operational costs and depreciation
	-1,031.1
	-922.2

	Operational profit
	601.4
	538.6

	Provision balance
	-370.0
	-427.4

	Result on extraordinary operations
	0.3
	0.3

	Gross profit (loss)
	231.7
	111.5

	Income tax
	75.3
	21.9

	Other obligatory profit reductions
	1.4
	0.0

	Share in net profits of  subsidiaries determined by ownership rights method
	-0.9
	10.7

	Net profit (loss)
	154.1
	100.3


Interest result 

In 2002 the capital group generated the net interest income of PLN 1,004.4 million (upon including internal deposit swaps considered as interest income in the Bank), i.e. 7.2% higher than in the previous year.  

The interest result increase took place at the time of decreasing interest margins. In 2002 the interest margin (including the income on swap operations) amounted to 4.20% as opposed to 4.90% in 2001.   

Non-interest income

The income on fees and commissions constituted the largest part of non-interest income. They amounted to PLN 480.5 million in the year 2002 and grew by PLN 51.9 million, i.e. by 12.1% as opposed to 2001. As regards the commission income structure, the commissions related to current accounts, extended loans and operations made with use of payment cards held the largest share. 

The result on foreign exchange position – excluding the internal deposit swaps - amounted to PLN 159.7 million in the year 2002, whereas in 2001 to PLN 24.7 million. 

Operational Costs

In 2002 the overall costs of the capital group (operational costs including depreciation of fixed assets as well as intangible and legal assets) amounted to PLN 1,031.1 million compared with PLN 922.2 million in 2001. 

The increase of overall costs in 2002 as opposed to the previous year was apparent and it was due to the fact that the data could not be compared as a result of the merger with the ING Branch. If the costs for 2001 included the costs of the ING Branch for the first quarters of this year, then the increase of the group costs for the year 2002 would only be marginal.
Balance of Provisions and Revaluation 

In 2002 the capital group of ING Bank Śląski established specific provisions connected with reclassifying the receivables of some customers due to the deterioration of their financial standing. Total balance of the specific and general provisions established and released in 2002 was negative and amounted to PLN 389.1 million (PLN 435.3 million in 2001). 

Due to the in-kind contribution to ING Securities S.A. in the form of shares and stakes held by ING Bank Śląski  as well as due to the share sales, the revaluation of financial assets was positive (more releases) and amounted to PLN 19.1 million compared with PLN  8.0 million in 2001. 
Profitability

The results generated by the capital group of ING Bank Śląski in 2002 allowed for improving or maintaining the basic effectiveness ratios at the level recorded for the previous year. The only exception was a drop of interest margin, reflecting the growth of competition on the banking market. 

Basic effectiveness ratios 







(%)

	
	 2002
	 2001

	Profitability ratio
	8.2
	3.3

	C/ I ratio
	61.7
	63.7

	ROA
	0.6
	0.4

	ROE
	6.0
	4.0

	Interest margin
	4.20
	4.90

	Solvency ratio
	14.0
	12.4


Profitability ratio – relation between the gross profit and total costs. 

C/I ratio – relation between the overheads (operational costs of the Bank including depreciation and amortisation) and the result on banking operation. 

ROA - relation between the net profit and total assets.

ROE – relation of the net profit to the equity and own funds. 

Interest margin ratio – relation between the net interest income and average yield assets of the Bank
 (including receivables from financial and non-financial entities, fixed and floating yield securities and participation units). 

Solvency ratio – relation between the equity and net own funds to assets and off-balance liabilities taking account of the risk weights.
VIII. DIRECTIONS OF ING BANK ŚLĄSKI DEVELOPMENT

The mission of ING Bank Śląski is to obtain the position of the best bank in the area of integrated financial services.

ING Bank Śląski is planning to strengthen its position in the banking sector by way of organic growth. 

Due the expected difficult economic situation, the Bank’ expansion will be focused on the areas of low risk, i.e. on the deposit market, in the area of clearing services (payment cards issue, service of foreign trade settlement, direct debit, etc.) and added value services. The Bank’s lending will develop at the average pace reported in the banking sector. 

The base for implementing the Bank’s strategic objectives will be provided by creating long-term and valuable relations (cross-selling and deep-selling) with the current customers and winning new ones. 

The Bank will continue to improve the existing customer segmentation, and then match the product offer, products and services prices, distribution channels and terms of service to the preferences of individual customer groups. An important element aimed at increasing the level of cross-selling will involve offering the products of other ING Group entities (investment funds’ units, insurance products, broker’s services, mortgage loans, and leasing services). The Bank attaches special value to winning the customers of the affluent market segments and the SME segments. 

ING Bank Śląski will continue its hitherto strategy of developing the network of bank branches. This means that the Bank strives to become a bank of nation-wide character by developing an outlet network in those regions of Poland that are attractive from the banking perspective (mainly in the provinces of Warsaw, Wielkopolska, Pomorze, and Dolny Śląsk). Special attention will be paid to the right location of the branches, guaranteeing a timely obtaining of returns on investments.

The Bank will stimulate the transfer of routine transactions to electronic distribution channels, and will strive at offering only the most valuable services, the ones requiring direct contact with a Bank employee, including advisory-related ones in the branches. 

In order to adjust its activity to the challenges of the market (complex economic situation, further drop of interest rates, strengthening competition) the Bank started in the end of 2002 and beginning of 2003 several projects aimed at improving organisational structures and procedures. The main projects relate to streamlining and increasing efficiency of the sales network as well as to achieving high quality and efficiency of risk management.  

The effects of these projects will substantially improve both functioning and results of ING Bank Śląski in the nearest years to come. 

The Operations and IT area will be of great importance for the implementation of the objectives of ING Bank Śląski. Apart from supporting business divisions in introducing new products, the IT Division will focus on implementing projects related to improving the MIS and will work on the CRM system together with other ING Group members. 

The Bank will pay special attention to increasing the efficiency of labour and material resources. As for operational costs containment, the following actions will be undertaken at the Bank: further increase of automation in the area of operational activity, facilitating and unifying bank procedures, outsourcing of selected services, co-operation with other ING Group units operating in Poland (in the area of distribution channels and IT development, etc.).

The expected improvement of the credit portfolio quality and the restructuring actions in the area of the irregular portfolio undertaken since 2002 shall also positively affect the Bank financial results. A considerable drop of provision costs in the years to come is assumed. 

In the oncoming months, the Bank Management Board in co-operation with the Supervisory Board will commence works on verifying the development strategy for ING Bank Śląski. It should, among others, take account of the latest tendencies in the Polish and international economies and the expected changes in the customers’ behaviours. The strategy will determine both the long-term objectives and the instruments used for their implementation on the market of banking services, which will be more and more competitive after the accession of Poland to the European Union. 
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� Including internal deposit swaps.


�  The value of deposits and long-term liabilities has been stated together with deposits over 2 years.


� Without suspended liabilities or interest.


� Pursuant to the classification effective since March 2002, the household sector includes the following: private individuals, individual entrepreneurs employing up to 9 persons, and individual farmers.





� The value includes loans granted to corporate entities, entities of the budgetary and financial sectors and to households including discount loans and subordinate cash loans. The value does not take account of the granted interbank deposits, suspended liabilities, as well as matured and non-matured interest. 


� The figures include the Bank liabilities towards: enterprises, non-commercial institutions acting for the benefit of households, non-monetary financial institutions, local government institutions, social insurance institutions, as well as other monetary financial institutions (i.e. banks) and the central budget. The value does not include suspended liabilities or interest. 





� Figures cover loans extended to individual customers, without suspended liabilities or mature and non-mature interests. 





� The data cover the Bank’s liabilities towards: enterprises, non-commercial institutions acting for households, non-monetary financial institutions, local authorities, social security institutions, as well as other monetary financial institutions (i.e. the banks) and central budget. The said value does not take into account liabilities in suspense accounts and interests.


� The following entities are included into the enterprise sub-sector: state owned enterprises and companies, private enterprises and companies and co-operatives.


� Pursuant to the sector classification effective as of March 2002, these are non-profit oriented entities, including but not limited to charity institutions, trade unions, science societies, political parties, and churches.


� The presented value consists of the credits extended to business entities, entities of the budgetary sector, financial sector and individual customers. The value includes the discount credits and subordinate debt; it excludes interbank deposits granted receivables on the suspended account and matured and not matured interests.


� Net interest income was increased with income on ‘internal deposit swaps’. Average assets are calculated based on the data for three periods: 31.12.2001, 30.06.2001 and 31.12.2002.
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		37334		37334

		37335		37335

		37336		37336

		37337		37337

		37340		37340

		37341		37341

		37342		37342

		37343		37343

		37348		37348

		37349		37349

		37350		37350

		37351		37351

		37354		37354

		37355		37355

		37356		37356

		37357		37357

		37358		37358

		37361		37361

		37362		37362

		37363		37363

		37364		37364

		37365		37365

		37368		37368

		37369		37369

		37370		37370

		37371		37371

		37372		37372

		37375		37375

		37376		37376

		37378		37378

		37382		37382

		37383		37383

		37384		37384

		37385		37385

		37386		37386

		37389		37389

		37390		37390

		37391		37391

		37392		37392

		37393		37393

		37396		37396

		37397		37397

		37398		37398

		37399		37399

		37400		37400

		37403		37403

		37404		37404

		37405		37405

		37407		37407

		37410		37410

		37411		37411

		37412		37412

		37413		37413

		37414		37414

		37417		37417

		37418		37418

		37419		37419

		37420		37420

		37421		37421

		37424		37424

		37425		37425

		37426		37426

		37427		37427

		37428		37428

		37431		37431

		37432		37432

		37433		37433

		37434		37434

		37435		37435

		37438		37438

		37439		37439

		37440		37440

		37441		37441

		37442		37442

		37445		37445

		37446		37446

		37447		37447

		37448		37448

		37449		37449

		37452		37452

		37453		37453

		37454		37454

		37455		37455

		37456		37456

		37459		37459

		37460		37460

		37461		37461

		37462		37462

		37463		37463

		37466		37466

		37467		37467

		37468		37468

		37469		37469

		37470		37470

		37473		37473

		37474		37474

		37475		37475

		37476		37476

		37477		37477

		37480		37480

		37481		37481

		37482		37482

		37484		37484

		37487		37487

		37488		37488

		37489		37489

		37490		37490

		37491		37491

		37494		37494

		37495		37495

		37496		37496

		37497		37497

		37498		37498

		37501		37501

		37502		37502

		37503		37503

		37504		37504

		37505		37505

		37508		37508

		37509		37509

		37510		37510

		37511		37511

		37512		37512

		37515		37515

		37516		37516

		37517		37517

		37518		37518

		37519		37519

		37522		37522

		37523		37523

		37524		37524

		37525		37525

		37526		37526

		37529		37529

		37530		37530

		37531		37531

		37532		37532

		37533		37533

		37536		37536

		37537		37537

		37538		37538

		37539		37539

		37540		37540

		37543		37543

		37544		37544

		37545		37545

		37546		37546

		37547		37547

		37550		37550

		37551		37551

		37552		37552

		37553		37553

		37554		37554

		37557		37557

		37558		37558

		37559		37559

		37560		37560

		37564		37564

		37565		37565

		37566		37566

		37567		37567

		37568		37568

		37572		37572

		37573		37573

		37574		37574

		37575		37575

		37578		37578

		37579		37579

		37580		37580

		37581		37581

		37582		37582

		37585		37585

		37586		37586

		37587		37587

		37588		37588

		37589		37589

		37592		37592

		37593		37593

		37594		37594

		37595		37595

		37596		37596

		37599		37599

		37600		37600

		37601		37601

		37602		37602

		37603		37603

		37606		37606

		37607		37607

		37608		37608

		37609		37609

		37610		37610

		37613		37613

		37617		37617

		37620		37620

		37621		37621



322

330

336

337

337

339

337

332.5

333

335

334

331

332

332

331

333

337

337

337

339

339

345

342

340

336

335.5

333.5

330

326.5

327

332

330

330

326

322

326

329

330

327

328

328

329

335

338

340

340

340

340

338

336

334

338

342

340

347

347

347

353

353

355

358.5

359.5

360

360

360

362.5

362.5

361.5

362

362.5

364.5

377.5

383

388

392

390

386.5

385

385

388

384.5

383

385

380

383

383

385

387

386.5

389

385

385

385

390

390

390

389

389

388.5

389

388

389

390

389

394

394

395

395

395

393

395

394

394

394

391

394

399.5

398

397

398

398.5

396.5

381

393

385

391

392

388

388

390

380

380

384

380

378

382.5

378

365

365

365

368

360

373

375

375

380

384

385

371

370

370

370

374

370

375

376

378

379

379

380

380

384

385

385

385

385

390

388

384

383

384

384

384

389

385

384

383.5

385

389.5

384

382

385

383

382

383

383

382

380

380

380

382

380

376

376

383

380

380

380

383

383

382

383

381

383

382

383

387

387

390

396

385

383

383

382

382

380

380

380

380

380

380

380.5

387

390

395

390

390

385

386

388

390

389.5

386

386

386

384.5

383.5

381

381

381

385

385

381.5

381

384

384

383

384

383



Arkusz1

		BSK PW Equity								WIG Index

												WIG Index

		1/2/02		322						1/2/02		13995.24

		1/3/02		330						1/3/02		14628

		1/4/02		336						1/4/02		15013.22

		1/7/02		337						1/7/02		15204.36

		1/8/02		337						1/8/02		15148.89

		1/9/02		339						1/9/02		15766.71

		1/10/02		337						1/10/02		15539.34

		1/11/02		332.5						1/11/02		15700.26

		1/14/02		333						1/14/02		15431.94

		1/15/02		335						1/15/02		15536.01

		1/16/02		334						1/16/02		15652.81

		1/17/02		331						1/17/02		15936.09

		1/18/02		332						1/18/02		15835.6

		1/21/02		332						1/21/02		15724.62

		1/22/02		331						1/22/02		16141.35

		1/23/02		333						1/23/02		16020.07

		1/24/02		337						1/24/02		16165.74

		1/25/02		337						1/25/02		16311.6

		1/28/02		337						1/28/02		15914.43

		1/29/02		339						1/29/02		15953.44

		1/30/02		339						1/30/02		15748.8

		1/31/02		345						1/31/02		16062.79

		2/1/02		342						2/1/02		15940.52

		2/4/02		340						2/4/02		15743.87

		2/5/02		336						2/5/02		15452.9

		2/6/02		335.5						2/6/02		15529.76

		2/7/02		333.5						2/7/02		15318.12

		2/8/02		330						2/8/02		15374.43

		2/11/02		326.5						2/11/02		15402.9

		2/12/02		327						2/12/02		15289.83

		2/13/02		332						2/13/02		15437.57

		2/14/02		330						2/14/02		15376.4

		2/15/02		330						2/15/02		15376.73

		2/18/02		326						2/18/02		15259.44

		2/19/02		322						2/19/02		15142.64

		2/20/02		326						2/20/02		15191.69

		2/21/02		329						2/21/02		15071.76

		2/22/02		330						2/22/02		15007.5

		2/25/02		327						2/25/02		15251.25

		2/26/02		328						2/26/02		15327.32

		2/27/02		328						2/27/02		15357.29

		2/28/02		329						2/28/02		15278.59

		3/1/02		335						3/1/02		15411.5

		3/4/02		338						3/4/02		15466.66

		3/5/02		340						3/5/02		15413.14

		3/6/02		340						3/6/02		15307.61

		3/7/02		340						3/7/02		15446.71

		3/8/02		340						3/8/02		15489.8

		3/11/02		338						3/11/02		15294.9

		3/12/02		336						3/12/02		15053.02

		3/13/02		334						3/13/02		15112.38

		3/14/02		338						3/14/02		15244.1

		3/15/02		342						3/15/02		15233.19

		3/18/02		340						3/18/02		15066.33

		3/19/02		347						3/19/02		14882.95

		3/20/02		347						3/20/02		14951.91

		3/21/02		347						3/21/02		14977.14

		3/22/02		353						3/22/02		15237.07

		3/25/02		353						3/25/02		14935.32

		3/26/02		355						3/26/02		14960.63

		3/27/02		358.5						3/27/02		15055.36

		3/28/02		359.5						3/28/02		15026.43

		4/2/02		360						4/2/02		14835.18

		4/3/02		360						4/3/02		14778.01

		4/4/02		360						4/4/02		14763.89

		4/5/02		362.5						4/5/02		14989.38

		4/8/02		362.5						4/8/02		14951.44

		4/9/02		361.5						4/9/02		15207.59

		4/10/02		362						4/10/02		15228.91

		4/11/02		362.5						4/11/02		15194.25

		4/12/02		364.5						4/12/02		15049.68

		4/15/02		377.5						4/15/02		15189.43

		4/16/02		383						4/16/02		15243.2

		4/17/02		388						4/17/02		15127.82

		4/18/02		392						4/18/02		15054.89

		4/19/02		390						4/19/02		14890.59

		4/22/02		386.5						4/22/02		14924

		4/23/02		385						4/23/02		14974.98

		4/24/02		385						4/24/02		14918.87

		4/25/02		388						4/25/02		15021.45

		4/26/02		384.5						4/26/02		15162.7

		4/29/02		383						4/29/02		15218.88

		4/30/02		385						4/30/02		15122.14

		5/2/02		380						5/2/02		14986.07

		5/6/02		383						5/6/02		15000.79

		5/7/02		383						5/7/02		14874.77

		5/8/02		385						5/8/02		14936.04

		5/9/02		387						5/9/02		14936.17

		5/10/02		386.5						5/10/02		14931.81

		5/13/02		389						5/13/02		14920.57

		5/14/02		385						5/14/02		14977.43

		5/15/02		385						5/15/02		14993.95

		5/16/02		385						5/16/02		15475.75

		5/17/02		390						5/17/02		15662.95

		5/20/02		390						5/20/02		15586.97

		5/21/02		390						5/21/02		15700.53

		5/22/02		389						5/22/02		15595.45

		5/23/02		389						5/23/02		15623.97

		5/24/02		388.5						5/24/02		15650.57

		5/27/02		389						5/27/02		15689.48

		5/28/02		388						5/28/02		15607.12

		5/29/02		389						5/29/02		15715.75

		5/31/02		390						5/31/02		15643

		6/3/02		389						6/3/02		15827.35

		6/4/02		394						6/4/02		15687.69

		6/5/02		394						6/5/02		15699.34

		6/6/02		395						6/6/02		15692.44

		6/7/02		395						6/7/02		15558.81

		6/10/02		395						6/10/02		15534.48

		6/11/02		393						6/11/02		15545.76

		6/12/02		395						6/12/02		15559.44

		6/13/02		394						6/13/02		15465.9

		6/14/02		394						6/14/02		15151.42

		6/17/02		394						6/17/02		15205.39

		6/18/02		391						6/18/02		15116.53

		6/19/02		394						6/19/02		14897.7

		6/20/02		399.5						6/20/02		14858.39

		6/21/02		398						6/21/02		15040.96

		6/24/02		397						6/24/02		14752.9

		6/25/02		398						6/25/02		14629.63

		6/26/02		398.5						6/26/02		14353.76

		6/27/02		396.5						6/27/02		14445.27

		6/28/02		381						6/28/02		14192.94

		7/1/02		393						7/1/02		14169.84

		7/2/02		385						7/2/02		13909.83

		7/3/02		391						7/3/02		13920.62

		7/4/02		392						7/4/02		13833.91

		7/5/02		388						7/5/02		14048.23

		7/8/02		388						7/8/02		14056.87

		7/9/02		390						7/9/02		14173.43

		7/10/02		380						7/10/02		13990.04

		7/11/02		380						7/11/02		13749.7

		7/12/02		384						7/12/02		13736.08

		7/15/02		380						7/15/02		13601.84

		7/16/02		378						7/16/02		13605.38

		7/17/02		382.5						7/17/02		13916.12

		7/18/02		378						7/18/02		13608.61

		7/19/02		365						7/19/02		13320.2

		7/22/02		365						7/22/02		12962.95

		7/23/02		365						7/23/02		13117.83

		7/24/02		368						7/24/02		12748.54

		7/25/02		360						7/25/02		12582.38

		7/26/02		373						7/26/02		12835.84

		7/29/02		375						7/29/02		12765.04

		7/30/02		375						7/30/02		12802.88

		7/31/02		380						7/31/02		12907.61

		8/1/02		384						8/1/02		13092.75

		8/2/02		385						8/2/02		13020.19

		8/5/02		371						8/5/02		12873.82

		8/6/02		370						8/6/02		12880.99

		8/7/02		370						8/7/02		12718.66

		8/8/02		370						8/8/02		12724.24

		8/9/02		374						8/9/02		12744.16

		8/12/02		370						8/12/02		12670.25

		8/13/02		375						8/13/02		13008.55

		8/14/02		376						8/14/02		12910.46

		8/16/02		378						8/16/02		12957.81

		8/19/02		379						8/19/02		12983.75

		8/20/02		379						8/20/02		12856.85

		8/21/02		380						8/21/02		13326.65

		8/22/02		380						8/22/02		13329.4

		8/23/02		384						8/23/02		13393.93

		8/26/02		385						8/26/02		13472.04

		8/27/02		385						8/27/02		13764.81

		8/28/02		385						8/28/02		13480.1

		8/29/02		385						8/29/02		13270.98

		8/30/02		390						8/30/02		13433.85

		9/2/02		388						9/2/02		13409.51

		9/3/02		384						9/3/02		12966.93

		9/4/02		383						9/4/02		12857.08

		9/5/02		384						9/5/02		12770.83

		9/6/02		384						9/6/02		12992.78

		9/9/02		384						9/9/02		13044.58

		9/10/02		389						9/10/02		13265.68

		9/11/02		385						9/11/02		13406.95

		9/12/02		384						9/12/02		13178.58

		9/13/02		383.5						9/13/02		13079.77

		9/16/02		385						9/16/02		13224.97

		9/17/02		389.5						9/17/02		13261.75

		9/18/02		384						9/18/02		13063.69

		9/19/02		382						9/19/02		13037.98

		9/20/02		385						9/20/02		13201.2

		9/23/02		383						9/23/02		13108.08

		9/24/02		382						9/24/02		12848.23

		9/25/02		383						9/25/02		13065.28

		9/26/02		383						9/26/02		13037.6

		9/27/02		382						9/27/02		12985.7

		9/30/02		380						9/30/02		12797.28

		10/1/02		380						10/1/02		12740.31

		10/2/02		380						10/2/02		12771.16

		10/3/02		382						10/3/02		12862.51

		10/4/02		380						10/4/02		12864.08

		10/7/02		376						10/7/02		12723.14

		10/8/02		376						10/8/02		12732.05

		10/9/02		383						10/9/02		12742.08

		10/10/02		380						10/10/02		12893.1

		10/11/02		380						10/11/02		13130.08

		10/14/02		380						10/14/02		13186.73

		10/15/02		383						10/15/02		13441.19

		10/16/02		383						10/16/02		13357.79

		10/17/02		382						10/17/02		13426.56

		10/18/02		383						10/18/02		13652.62

		10/21/02		381						10/21/02		13640.5

		10/22/02		383						10/22/02		13752

		10/23/02		382						10/23/02		13739.79

		10/24/02		383						10/24/02		13729.54

		10/25/02		387						10/25/02		13690.12

		10/28/02		387						10/28/02		14042.34

		10/29/02		390						10/29/02		14078.88

		10/30/02		396						10/30/02		14042.52

		10/31/02		385						10/31/02		14093.23

		11/4/02		383						11/4/02		14195.88

		11/5/02		383						11/5/02		14039.04

		11/6/02		382						11/6/02		13839.16

		11/7/02		382						11/7/02		13765.82

		11/8/02		380						11/8/02		13792.99

		11/12/02		380						11/12/02		13834.89

		11/13/02		380						11/13/02		13824.61

		11/14/02		380						11/14/02		13945.96

		11/15/02		380						11/15/02		13841.69

		11/18/02		380						11/18/02		13920.09

		11/19/02		380.5						11/19/02		13990.84

		11/20/02		387						11/20/02		14045.2

		11/21/02		390						11/21/02		14454.26

		11/22/02		395						11/22/02		14516.03

		11/25/02		390						11/25/02		14881.26

		11/26/02		390						11/26/02		14739.48

		11/27/02		385						11/27/02		14850.58

		11/28/02		386						11/28/02		14834.07

		11/29/02		388						11/29/02		14662.91

		12/2/02		390						12/2/02		15026.12

		12/3/02		389.5						12/3/02		15028.7

		12/4/02		386						12/4/02		14838.08

		12/5/02		386						12/5/02		14909.65

		12/6/02		386						12/6/02		14724.22

		12/9/02		384.5						12/9/02		14726.38

		12/10/02		383.5						12/10/02		14507

		12/11/02		381						12/11/02		14408.77

		12/12/02		381						12/12/02		14531.49

		12/13/02		381						12/13/02		14534.66

		12/16/02		385						12/16/02		14564.42

		12/17/02		385						12/17/02		14523.89

		12/18/02		381.5						12/18/02		14164.05

		12/19/02		381						12/19/02		14135.77

		12/20/02		384						12/20/02		14116.67

		12/23/02		384						12/23/02		14294.29

		12/27/02		383						12/27/02		14402.55

		12/30/02		384						12/30/02		14390.28

		12/31/02		383						12/31/02		14366.65
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		37482

		37484
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		37489
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		37509
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		37526

		37529

		37530
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		37587
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		37593
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		37609

		37610

		37613
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330

336

337

337

339

337

332.5

333
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		37382

		37383

		37384

		37385

		37386

		37389
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		37392

		37393
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		37397

		37398
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		37403
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		37405

		37407
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		37412
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		37414
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		37418
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		37426

		37427

		37428

		37431
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		37438

		37439

		37440
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		37453
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		37459
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		37462
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		37467
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		37469

		37470

		37473

		37474
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		37476

		37477

		37480

		37481

		37482

		37484

		37487

		37488

		37489

		37490

		37491

		37494

		37495

		37496

		37497
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		37502

		37503

		37504
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		37508

		37509
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		37536

		37537
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		37557

		37558
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		37560

		37564

		37565

		37566

		37567

		37568

		37572

		37573

		37574

		37575

		37578

		37579

		37580

		37581

		37582

		37585

		37586

		37587

		37588

		37589

		37592

		37593

		37594

		37595

		37596

		37599

		37600

		37601
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WIG Index

13995.24

14628

15013.22

15204.36

15148.89

15766.71

15539.34

15700.26

15431.94

15536.01

15652.81

15936.09

15835.6

15724.62

16141.35

16020.07

16165.74

16311.6

15914.43

15953.44

15748.8

16062.79

15940.52

15743.87

15452.9

15529.76

15318.12

15374.43

15402.9

15289.83

15437.57

15376.4

15376.73

15259.44

15142.64

15191.69

15071.76

15007.5

15251.25

15327.32

15357.29

15278.59

15411.5

15466.66

15413.14

15307.61

15446.71

15489.8

15294.9

15053.02

15112.38

15244.1

15233.19

15066.33

14882.95

14951.91

14977.14

15237.07

14935.32

14960.63

15055.36

15026.43

14835.18

14778.01

14763.89

14989.38

14951.44

15207.59

15228.91

15194.25

15049.68

15189.43

15243.2

15127.82

15054.89

14890.59

14924

14974.98

14918.87

15021.45

15162.7

15218.88

15122.14

14986.07

15000.79

14874.77

14936.04

14936.17

14931.81

14920.57

14977.43

14993.95

15475.75

15662.95

15586.97

15700.53

15595.45

15623.97

15650.57

15689.48

15607.12

15715.75

15643

15827.35

15687.69

15699.34

15692.44

15558.81

15534.48

15545.76

15559.44

15465.9

15151.42

15205.39

15116.53

14897.7

14858.39

15040.96

14752.9

14629.63

14353.76

14445.27

14192.94

14169.84

13909.83

13920.62

13833.91

14048.23

14056.87

14173.43

13990.04

13749.7

13736.08

13601.84

13605.38

13916.12

13608.61

13320.2

12962.95

13117.83

12748.54

12582.38

12835.84

12765.04

12802.88

12907.61

13092.75

13020.19

12873.82

12880.99

12718.66

12724.24

12744.16

12670.25

13008.55

12910.46

12957.81

12983.75

12856.85

13326.65

13329.4

13393.93

13472.04

13764.81

13480.1

13270.98

13433.85

13409.51

12966.93

12857.08

12770.83

12992.78

13044.58

13265.68

13406.95

13178.58

13079.77

13224.97

13261.75

13063.69

13037.98

13201.2

13108.08

12848.23

13065.28

13037.6

12985.7

12797.28

12740.31

12771.16

12862.51

12864.08

12723.14

12732.05

12742.08

12893.1

13130.08

13186.73

13441.19

13357.79

13426.56

13652.62

13640.5

13752

13739.79

13729.54

13690.12

14042.34

14078.88

14042.52

14093.23

14195.88

14039.04

13839.16

13765.82

13792.99

13834.89

13824.61

13945.96

13841.69

13920.09

13990.84

14045.2

14454.26

14516.03

14881.26

14739.48

14850.58

14834.07

14662.91

15026.12

15028.7

14838.08

14909.65

14724.22

14726.38

14507

14408.77

14531.49

14534.66

14564.42

14523.89

14164.05

14135.77

14116.67

14294.29

14402.55

14390.28

14366.65
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		37307		37307

		37308		37308

		37309		37309

		37312		37312

		37313		37313

		37314		37314

		37315		37315

		37316		37316

		37319		37319

		37320		37320

		37321		37321
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		37326		37326
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		37328		37328
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		37356		37356

		37357		37357

		37358		37358

		37361		37361

		37362		37362

		37363		37363

		37364		37364

		37365		37365

		37368		37368

		37369		37369

		37370		37370

		37371		37371

		37372		37372

		37375		37375

		37376		37376

		37378		37378

		37382		37382

		37383		37383

		37384		37384

		37385		37385

		37386		37386

		37389		37389

		37390		37390

		37391		37391

		37392		37392

		37393		37393

		37396		37396

		37397		37397

		37398		37398

		37399		37399

		37400		37400

		37403		37403

		37404		37404

		37405		37405

		37407		37407

		37410		37410

		37411		37411

		37412		37412

		37413		37413

		37414		37414

		37417		37417

		37418		37418

		37419		37419

		37420		37420

		37421		37421

		37424		37424

		37425		37425

		37426		37426

		37427		37427

		37428		37428

		37431		37431

		37432		37432

		37433		37433

		37434		37434

		37435		37435

		37438		37438

		37439		37439

		37440		37440

		37441		37441

		37442		37442

		37445		37445

		37446		37446

		37447		37447

		37448		37448

		37449		37449

		37452		37452

		37453		37453

		37454		37454

		37455		37455

		37456		37456

		37459		37459

		37460		37460

		37461		37461

		37462		37462

		37463		37463

		37466		37466

		37467		37467

		37468		37468

		37469		37469

		37470		37470

		37473		37473

		37474		37474

		37475		37475

		37476		37476

		37477		37477

		37480		37480

		37481		37481

		37482		37482

		37484		37484

		37487		37487

		37488		37488

		37489		37489

		37490		37490

		37491		37491

		37494		37494

		37495		37495

		37496		37496

		37497		37497

		37498		37498

		37501		37501

		37502		37502

		37503		37503

		37504		37504

		37505		37505

		37508		37508

		37509		37509

		37510		37510

		37511		37511

		37512		37512

		37515		37515

		37516		37516

		37517		37517

		37518		37518

		37519		37519

		37522		37522

		37523		37523

		37524		37524

		37525		37525

		37526		37526

		37529		37529

		37530		37530

		37531		37531

		37532		37532

		37533		37533

		37536		37536

		37537		37537

		37538		37538

		37539		37539

		37540		37540

		37543		37543

		37544		37544

		37545		37545

		37546		37546

		37547		37547

		37550		37550

		37551		37551

		37552		37552

		37553		37553

		37554		37554

		37557		37557

		37558		37558

		37559		37559

		37560		37560

		37564		37564

		37565		37565

		37566		37566

		37567		37567

		37568		37568

		37572		37572

		37573		37573

		37574		37574

		37575		37575

		37578		37578

		37579		37579

		37580		37580

		37581		37581

		37582		37582

		37585		37585

		37586		37586

		37587		37587

		37588		37588

		37589		37589

		37592		37592

		37593		37593

		37594		37594

		37595		37595

		37596		37596

		37599		37599

		37600		37600

		37601		37601

		37602		37602

		37603		37603

		37606		37606

		37607		37607

		37608		37608

		37609		37609

		37610		37610

		37613		37613

		37617		37617

		37620		37620

		37621		37621



ING BSK share price

WIG-rebased

322

322

330

336.5584298662

336

345.4215033111

337

349.8192185343

337

348.5429746114

339

362.757667607

337

357.5263789688

332.5

361.2287977912

333

355.0553388152

335

357.4497629194

334

360.137076606

331

366.6547326091

332

364.34267651

332

361.7892683512

331

371.3773182882

333

368.586929556

337

371.9384790829

337

375.294400096

337

366.1563831703

339

367.0539183322

339

362.3455975032

345

369.5698237401

342

366.7566572635

340

362.2321689374

336

355.5375827781

335.5

357.3059640278

333.5

352.4365884401

330

353.732158934

326.5

354.3871916452

327

351.785697137

332

355.1848728568

330

353.7774843447

330

353.7850769262

326

351.0864894064

322

348.3991757197

326

349.5277094212

329

346.7683812496

330

345.2898985655

327

350.8980553388

328

352.6482604085

328

353.3378048537

329

351.5270892103

335

354.58505892

338

355.8541704179

340

354.6227917492

340

352.1947762239

340

355.3951643559

340

356.3865714343

338

351.9023467979

336

346.337214653

334

347.7029590061

338

350.7335494068

342

350.4825340616

340

346.6434487726

347

342.4242742532

347

344.0108937039

347

344.5913810696

353

350.5718044135

353

343.6291939259

355

344.2115219175

358.5

346.391052958

359.5

345.7254366485

360

341.3251905648

360

340.0098333433

360

339.6849628874

362.5

344.8729968189

362.5

344.0000800272

361.5

349.8935338015

362

350.3840605806

362.5

349.5866094472

364.5

346.2603685253

377.5

349.475711742

383

350.7128423664

388

348.0581997879

392

346.3802392814

390

342.6000540184

386.5

343.3687453734

385

344.5416841726

385

343.2507152432

388

345.6108576916

384.5

348.8607126423

383

350.1532921193

385

347.9275153552

380

344.7968409259

383

345.1355160755

383

342.2360702639

385

343.6457595583

387

343.6487505752

386.5

343.5484364684

389

343.2898285417

385

344.5980533381

385

344.9781425685

385

356.0633115259

390

360.3703759278

390

358.6222415621

390

361.2350099034

389

358.8173478983

389

359.4735310005

388.5

360.0855390833

389

360.980773463

388

359.0858491887

389

361.5851889642

390

359.9113698658

389

364.1528619731

394

360.9395894604

394

361.2076305944

395

361.0488766181

395

357.974341276

395

357.4145609507

393

357.6740891903

395

357.9888362043

394

355.8366844727

394

348.6011844027

394

349.8429165916

391

347.7984414701

394

342.7636396375

399.5

341.8592021287

398

346.0597403117

397

339.4321069164

398

336.5959326171

398.5

330.24876458

396.5

332.3542104315

381

326.5486465398

393

326.0171658364

385

320.0349018666

391

320.2831562731

392

318.2881479703

388

323.2191845227

388

323.4179721105

390

326.0997639197

380

321.8803593222

380

316.3506592241

384

316.0372926795

380

312.9487225657

378

313.0301702579

382.5

320.1796210712

378

313.1044855251

365

306.4687993918

365

298.2492547466

365

301.8127063201

368

293.3161474901

360

289.493167677

373

295.3247304083

375

293.695776564

375

294.5663925735

380

296.9760018406

384

301.2356701278

385

299.5662225157

371

296.198567513

370

296.3635336014

370

292.6286737491

370

292.7570573995

374

293.2153732269

370

291.5148650541

375

299.2984114599

376

297.0415741352

378

298.1309945381

379

298.7278174579

379

295.8081247624

380

306.6171998479

380

306.6804713603

384

308.1651661565

385

309.9623071844

385

316.6983074245

385

310.1477502351

385

305.3363543605

390

309.0836384371

388

308.5236280335

384

298.3408258808

383

295.8134165616

384

293.8289918572

384

298.9355780966

384

300.1273833103

389

305.2144129004

385

308.4647280075

384

303.2104315467

383.5

300.9370285897

385

304.2777644399

389.5

305.1239921573

384

300.5670628014

382

299.9755316808

385

303.7308684953

383

301.5883800492

382

295.6097973311

383

300.6036452394

383

299.9667887082

382

298.7726827121

380

294.4375487666

380

293.1267931097

380

293.8365844387

382

295.9383490387

380

295.9744713203

376

292.7317487946

376

292.9367484945

383

293.1675169558

380

296.6421583338

380

302.0945521477

380

303.3979453014

383

309.2525158554

383

307.3336634456

382

308.9159114099

383

314.1170598003

381

313.8382049897

383

316.4035772163

382

316.1226517016

383

315.8868215193

387

314.9798531501

387

323.0836684473

390

323.9243742873

396

323.0878098554

385

324.2545365424

383

326.6162895384

383

323.0077426325

382

318.4089390393

382

316.7215453254

380

317.3466678671

380

318.3106956365

380

318.0741752196

380

320.8661744993

380

318.4671488306

380

320.2709621271

380.5

321.8987655803

387

323.1494708201

390

332.5610507573

395

333.9822439629

390

342.385391033

390

339.1233419363

385

341.6795110338

386

341.2996518816

388

337.3616329552

390

345.7183042234

389.5

345.7776644059

386

341.3919132505

386

343.0385831183

386

338.7722425625

384.5

338.8219394594

383.5

333.7744833243

381

331.5144249045

381

334.3379449013

381

334.4108796991

385

335.0955925015

385

334.1630854491

381.5

325.8839505432

381

325.2332893184

384

324.7938399056

384

328.8804893664

383

331.3713162475

384

331.0890102635

383

330.545335414



		





		






