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Chair's Statement
Ladies and Gentlemen,

Throughout 2007, the Supervisory Board analysedepth all facets of the operations of ING
Bank Slaski S.A. and was engaged in a dialogue with thekBaManagement Board to
define the best solutions that would stimulatedéeelopment of the Company.

During their meetings, the Supervisory Board anel tbmmittees operating as part of it
discussed the commercial and financial resultdN@& BankSlaski S.A, as well as the main
issues related to the company’s management in@udiredit and financial risk management,
compliance, HR policy, progress of strategic prigeconducted at the Bank. The co-
operation between the Supervisory Board and thealgament Board of the Bank was
effective, and the co-operation formula developgdhe parties ensured objective ownership
oversight and adherence to the best corporate ganee practices.

In the opinion of the Supervisory Board, 2007 wagoad year for ING Ban§laski S.A.,
both in terms of the growth rate in key areas, iartérms of financial results generated by the
company.

As at the end of December 2007, the balance-sbeastdf the capital group of ING Bank

Slaski S.A. amounted to PLN 52.0 billion, up by 7%rnfr@ year earlier. Higher scale of the
Bank’s operations resulted from dynamic growth ofhblending and deposits acquired from
the clients.

As at the end of 2007, the overall value of degoisitthe accounts kept at the Bank capital
group totalled PLN 42.9 billion, nearly 1/5 higtiean a year earlier. The Bank had very good
results in the acquisition of household depositscivare crucial for the stability of the entire
deposit base.

The continuing high growth rate of lending also &adell for the future. As at the end of

December 2007, credit receivables of the Bank abgibup totalled PLN 16.4 billion, up by

27% throughout the year. Consequently, the straatfithe Bank’s balance sheet improved in
terms of its ability to generate income.

The commercial results for 2007 show that ING Baikski S.A. selected the right
instruments to implement its strategy. The Bankedess special credit for its achievements
in the following areas: Further optimisation of tlemding process, better efficiency of the
operations area, the end of the first implementasiages of the new Front-End application,
construction of the new type of outlets, and theeasingly higher number of self-banking
zones in the branches.

The capital group of ING Banflaski S.A. closed 2007 with net profit of PLN 630.7lion,

up by 6.7% from a year earlier. The Bank earned AIB\ per each PLN 100 worth of
invested capital. The Bank conducted its operatinrgshighly secure environment and at the
end of 2007, the solvency ratio of the Bank’s cmtoup totalled 13.1%.
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Since the Bank’s capital needs in 2008 will go wmsiderably as a result of the credit
expansion plans, and the new regulatory requiresnenthe area of risk management, the
Supervisory Board agrees to the Management Boaged/sest for allocating the majority of
the 2007 profits for equity increase and will reecnemd the General Shareholders Meeting to
pay out the dividend of PLN 152,217,000.00, repréag approximately 25% of the 2007 net
profit. The proposed dividend will total PLN 11.2rpshare. We strongly believe that the
decision to increase the capital base will bringsiderable growth of the fundamental value
of ING BankSlaski S.A. in the future, which should certainly giwause for satisfaction of
our shareholders as well.

Yours sincerely,

Anna Fornalczyk
Chair of the Supervisory Board

) BANK SLASKI 6
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Chief Executive’s Review
Dear Shareholders,

ING BankSlaski S.A. took full advantage of the good situatmnthe Polish banking market
in 2007. The year saw us building relationshipshwhousands of new clients, acquiring
billions zlotysof savings of private individuals and surplus fsired businesses, and bringing
lending to levels that have not been seen for years

Thanks to highly attractive flagship products, sashthe OKO Open Savings Account and
the PLN-mortgages, we were able to attract ne&0,300 new individual clients. Moreover,
our complex offer of corporate finance managemegether with professionalism of our
advisors attracted further 555 companies.

With the larger client base and stronger relatigmsghth our existing clients, we were able to
expand in the deposit market faster than the aeefagthe entire banking sector. As at the
end of December 2007, total deposits at ING Bahiski S.A. capital group amounted to

PLN 42.9 billion, which represented nearly 9% dfd#posits in the entire Polish banking
system. We are particularly pleased with our ouatiteg results in the acquisition of

household savings.

We also noted a breakthrough in terms of lendimg.December 2007, the total credit
exposure of the capital group of ING Ba$llaski S.A. amounted to PLN 16.4 billion, up by
27% from a year earlier. Consequently, we were ablgefend our existing position on the
credit market, while maintaining very good qualdl our receivables from the client. The
share of impaired loans in the total portfolio wdoivn to 3.0%, well below the average for
the entire banking sector.

ING BankSlaski S.A. would not have been able to achieve itsettt good position without
ongoing changes effected within our organisatioadapt it to the market developments and
new challenges. Our sales capacities grew in 208h uhe implementation of a new
application Front-End for client service in brangh&Ve also expanded our distribution
network as we opened nearly seventy outlets ofhdvetype for our clients and launched fifty
self-banking zones in our branches. We offered peducts to the clients, such as: A new
line of mortgage loans offered in co-operation vatients; new types of loans for corporate
clients; microchip cards and sophisticated FM pobsluWe enhanced our risk management
systems, which cover both financial and operatiosék, to adapt them to the new regulatory
requirements. We also adopted a new Compliance @od¢ook efforts to promote corporate
culture based on honesty, transparency, respect@nchon sense. As in the previous years,
we were actively working towards social developmamii encouraged our employees to be
socially responsible, e.g. by doing voluntary work.

The capital group of ING Bangiaski S.A. closed 2007 with profit of PLN 630.7 nolii, up

by 6.7% from a year earlier. It is worth to noteearly 14 per cent increase of the result on
core operations, which was earned based on reguinoomes. The year also saw
considerable increase in our value, which is meskshy economic profit.

Looking ahead, | would like to declare that in 2@@8 will continue our efforts to cement the
position of ING BankSlaski S.A. in the Polish banking sector. Further exgoan on this

BANK SLASKI 7
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dynamically growing, though highly competitive, rker will only be feasible if we continue
to retain the innovative nature of our organisatishich is able to translate the growing
requirements of its clients into state-of-the amtl #eliable processes and service excellence.
The following projects are of key importance foe tachievement of our plans for 2008:
Completing a project to encourage as many cliestpa@ssible to take advantage of the
Internet-based accounts, continuing the projechei type outlet network development,
implementing the subsequent functionalities of leev Front-End applications, introducing
self-banking zones to most outlets and implemeottatf additional modules to the new
Internet banking system for corporate clients.

Planning ahead, we are also aware of the challengesill have to face while implementing
our corporate strategy, which include both extethegdats such as the potential decrease of
the economic growth rate and unfavourable condition the capital markets, as well as
internal ones related to effective use of our gustlan development. | believe that we will be
able to overcome all those obstacles because s ye have spent building a modern and
stable organisation with high potential for longategrowth will certainly pay off.

Concluding, | would like to express my gratitudeatod thank all employees of the capital
group of ING BankSlaski S.A. for their day-to-day efforts to build upet value of our
institution. Let me also thank the Supervisory Bo&or their in-depth evaluation of our
operations and support to the Management Boardhenirhplementation of the corporate
strategy.

Yours sincerely,
Brunon Bartkiewicz

CEO
ING BankSlaski S.A.

ING 540 BANK SLASKI 8
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Brief Characteristics of ING Bank Slaski S.A.

ING Bank Slaski S.A. is one of the largest universal
banks in Poland that has been present on the Polish  Balance sheet of ING Bank Slaski

market since 1989. The Bank operates in the area,qf, .. %
retail banking, wholesale banking, on the money 60 772 71 6578
market and on the capital markets. 55 58 58 °% T .
Wiy 40 514
ING Bank Slaski is number four on the Polish market . B o "
by total assets. As at the end of December 20@&, th 5oL = 5, 269 290 T
balance-sheet total of the Bank amounted to |'9! T2
PLN 51,826 million, or 6.5% of the Polish banking 1 B A A A NP 0
sector’s assets. 2000 2001 2002 2003 2004 2005 2006 2007

Balance sheet —&— Market share

As at the end of December 2007, ING Ba&dski S.A.
provided service to more than 2.1 million indivitlua
clients, 146,000 small businesses and 12,400 large Market value of ING Bank Slaski

companies. PLN bn %
14 3
27, 25
The Bank had a nationwide network of 404 bank T 01 .
outlets. The clients of ING BanlSlaski S.A. are 101 16 817 6 N ! 12
guaranteed free access to a network of 630 ING ATMs 8.3 e o =
as well as Euronet ATMs. The Bank provides the °T* 7.3 1,
clients with banking services via the state-of-tne- T N B B
electronic banking systems, such as: the Internet 2T B
banking systems (ING BankOnLine, ING ° e 0
2000 2001 2002 2003 2004 2005 2006 2007

BusinessOnLine), a phone banking system
(HaloSlaski), an office-banking system (MultiCash) and
a text messaging system.

Market value —€— P/BV

Net profit of ING Bank Slaski

As at the end of 2007, of ING Barfaski S.A. had PN milion %
more than 7,800 employees. 800 s T20
w7yt 191
ING Bank Slaski S.A. is a member of ING Group, a 5% Tos T
global financial institution boasting a 150-yeadition 44, | . 121" 507 sa1 810) 1o

of offering banking, insurance and assets managemen
to clients in more than 50 countries. ING Bank N.V. 200
which holds a 75 per cent share in the Bank’s ggisit ol M M s BN B
the strategic investor of ING Bartkaski S.A.

55
40 "o 330 ls
.

2000 2001 2002 2%3 2004 2005 2006 2007
Net profit —4— ROE
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l. POLISH ECONOMY IN 2007

Major Economic Trends

Gross Domestic Product

In 2007, the Polish economy was in the phase ohgtgrowth with culmination in the first
half of the year. According to preliminary data,2807 the Gross Domestic Product (GDP)
went up by 6.5% compared with 6.2% a year ear®@07 was yet another year in which the
Polish economy grew faster than the economies @t BO countries.

The structure of economic drivers proved favourase i o GDP growth composition

well. Internal demand, especially high investmerif
activity of the Polish companies, turned out totbe 81
key growth engine for the Polish economy. Gros$ s B 33 22 [30 48 4o

outlays on non-current assets in 2007 were 20.4%; =
higher than a year earlier, which provided solikz {29 [39 42 [34 |47 34 |35
foundations for further growth. Individual consumopt o -
also went up considerably, following the increase o2 |

mean pay, the growth in the employed number in the

21

1Q06 I Q.OG 1Q07 IV Q07

economy, and also as a result of dynamic growtihebt Consumption ™ Investments M Net export
of bank clients. In 2007, it was 5.2% higher thayear
earlier.

Foreign demand for Polish goods continued to kzelagh level. In 2007, export in EUR was
14.9% higher than a year earlier, at the same tmp®rt went up by 17.3% due to further
increase of internal demand. Consequently, netréexpoered the growth rate of GDP.

Labour Market and Pay L evel

High economic growth rate was accompanied by mghease in the number of employment,
which resulted in further decrease of the jobleste.rAs at the end of December 2007,
employment in the enterprise sector was 4.9% higfinemn a year earlier, and the registered
jobless rate went down to 11.4% (compared with %4 at the end of December 2006).
Growing demand for employees, with the quickly diimg labour resources (due to low
professional activeness of the Polish society;cttiral mismatch on the labour market and
emigration in search of better life) resulted indeficit of qualified labour and an
unprecedented growth of pay. In 2007, the averagethy pay in the enterprise sector was
9.2% higher than in 2006, which caused a visibbegase in the unit labour costs.

Inflation PLN exchange rate in 2007
Global factors such as high prices of food and,fael ER Ussl
well as the pay pressure resulted in higher priogvth 120
rate. In December 2007, the inflation ratio was%.03° 120
per annum (or, 1.5 p.p. above the inflation tasgtby 38 1 428
the Monetary Policy Council). 37+ 127
+ 2.6
3.6 1+ 55
FX Market "

L ) 35 : : : : : .
In 2007, the appreciation trend for the Polish @y .06 renror Apr/07 Jun/07 Aug/07 Oct/07 Dec/07

continued, mainly courtesy of solid foundationstlod

BANK SLASKI
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Polish economy, higher rating for Poland and irgerate hikes by the Monetary Policy
Council. The strengthening of zloty was clearlyibis, especially in relation to the US dollar.
Altogether, the Polish zloty gained 16.3% againSDLAnd 6.5% against EUR in 2007.

State Budget

The condition of the State Budget was much bettan tplanned. Courtesy of higher-than-
planned inflows from PIT and CIT, as well as cadiscipline, the budget deficit totalled
PLN 16.9 billion, or 56.4% of the amount plannedtire Budget Act for the entire 2007.
Good condition of the State Budget, which continfredh the beginning of the year, helped,
among other things, reduce fiscal burden by walpwering the disability contribution. The
first stage of that reduction was introduced omll¥ 2007, and the second one as of 1 January
2008.

Euro 2012

In April 2007, Poland and Ukraine were chosen tsthithe 2012 European Football
Championships, which — according to most analystsl-have positive impact on the long-
term perspectives of economic growth in Poland. piteparations for that event will require
higher investment outlays, especially for roadasfructure, hotels and sports facilities. It will
also give an impulse for better utilisation of EUndls and increased inflows of foreign
investments.

Monetary Policy

In 2007, the Monetary Policy Council (MPC) tightdnes monetary policy in response to the
strong inflationary pressure, high pay growth ramel considerable growth rate of loans to
households. The MPC increased the interest ratestifoes, notably in April, June, August
and November. In 2007, the interest rates wentyupd® b.p. and as at the end of December
2007, they were as follows:
* Reference rate — 5.00%, -
in %

+ Rediscount rate — 5.25%, 8.0
*+ Lombard rate — 6.50%,
e Deposit rate — 3.50%.

6.0 1

4.0 1

The interest rate hikes by the MPC and the expected
continuation of the monetary policy tightening keda 00
considerable increase of rates on the domestiC YNONE, 1, o4 10 06.05 30,1105 31.05.06 30.11.06 30.06.07 30,1107
market. There was also a significant increase & th
profitability of debt instruments.

NBP EBC FED

In the opinion of the MPC, which was presentechia tipdate after the last meeting in 2007,
within the next quarters the growth rate of the GRduld be higher than the potential one.
Furthermore, the likelihood that inflation will ladove the inflation target will be higher than
likelihood that inflation will be below the inflainh target. The MPC listed the following
factors that add to the growth of inflationary pberena: High growth rate of pays and
unfavourable ratios between the pay increase aoduptivity; rising prices of food and oil,
which covered the global economy and affected tblesl? market; as well as pro-cyclical
impact of the adopted state budget on the econon®008. By contrast, the growth rate of
prices will be limited by the following: Very goofinancial standing of companies; high

11
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growth rate of investments that may result in higbiectiveness; the globalisation process
and the related competition growth; the relativabgity of the PLN exchange rate and the
potential slowdown of the global economy.

Banking Market
Favourable macroeconomic conditions supported #neldpment of the Polish banking

sector. In 2007, credit exposure of banks both amilr and corporate clients went up
considerably, and so did the sales of investment fu

units and other financial products. Quality of dred Deposits and loans growth rate
portfolios improved even further. . ly)

n %

40
Following a considerable growth of the scale of 069 292 309 599

operations, as at the end of December 2007, tietsasts * T
the Polish banking sector went up to PLN 804.4dill 20 1
up by 17.6% from a year earlier. Dynamic IendingP
growth was the decisive element for the fas
development of the banking institutions: o
e As at the end of December 2007, credit ¢
receivables of the banking sector from the
households went up by 37.9% from a year earlied, tatalled PLN 260 billion. The
growth resulted mainly from better financial starglof the clients, and more relaxed
terms of extending loans. Housing loans were dezifr that increase, and in 2007,
their growth rate totalled 50.4%. In the discuspedod, PLN-denominated housing
loans grew faster, mainly as a result of the im@etation of the Recommendation S
in 2006 and the higher costs of loans denominatefibrieign currencies due to the
increase of interest rates in Switzerland and énettro zone.

* Lending to corporate clients also went up signiftta As at the end of 2007, credit
exposure of the banking sector to the institutiari@nts totalled PLN 217.2 billion,
up by 21.5% from the end of 2006. The increase vedated to visibly higher
investment outlays of the companies and chang#setoorporate policy of the banks,
which mainly relaxed the requirements towards sianadl mid-sized enterprises.

94 111

‘06 2Q06 3Q06 4Q06 1Q07 2Q07 3Q07  4Q07

—&— Deposits —&— Loans

Deposits in bank accounts also went up in 2007:
* Due to higher growth rate as at the end of Decentediabilities of the banking
sector towards households totalled PLN 267.0 bifliaup by 10.0% from a year
earlier.

* The continued good financial standing of businessesreflected in growing funds of
institutional clients at bank accounts. As at thd ef December 2007, they totalled
PLN 207.6 billion, up by 18.5% from the end of 2006

According to preliminary data, net profit of the nBang sector in 2007 totalled
PLN 13.8 billion, up by nearly 30% from a year &atl The efficiency of operations was
higher as well. For instance, the return on eq(R®E) reached 26% compared with 23% a

! In total for the following sub-sectors: corporatmn-commercial institutions operating for housekplnon-
monetary financial institutions, local governmamgtitutions and social security funds.
2 Including deposits in excess of 2 years.
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year earlier. Consequently, the Polish bankingeseatained its position among the most
profitable ones in the European Union.

Higher profits were largely the result of highecomes of the banks. Major increase was
recorded for interest income (by 17% per annum) fandcommission income (up by 21%)
due to dynamic growth of lending and the sales rofdpcts of other financial institutions
(investment fund units, factoring and insurancedpass).

However, the growth of the banks’ profits was sldwimwn by a 14 per cent growth of the
operating costs. Banks spent considerable fund&immg new employees (and to attract
them, banks often had to offer higher salaries ihgprevious years), the functioning of the
pro-sales incentive systems; on the developmebaok outlets network, on the adjustment of
the institutions to the new legal regulations andhe marketing activities.

At the same time, thanks to good economic conditiand the application of increasingly
better methods of credit risk management, the tal the banks’ credit portfolios kept
improving. In December 2007, the share of impalozohs in the total portfolio of loans for
non-financial sector hit the lowest levels ever aothlled 5.4% (from 7.6% in December
2006). Very good quality of the credit portfoliosabled the banks to keep the risk costs at a
low level.

In autumn 2007, the value of the banks’ credit inadd#es exceeded the deposits in the
banking sector, which changed the liquidity sitoatin the entire system. Banks were often
forced to look for external funding and try hartlewin new depositors.

The considerable growth potential of the Polishkivayn sectors encouraged the banking
institutions operating on the Polish market to iempént their expansion plans; it also
attracted new entities to the Polish market. Tlesgfthe upward trends, which started in
2005 and which characterised the number of emplayedl the number of bank outlets,
continued throughout 2007. In 2007, banks startedrlp 1,000 new branches, both
proprietary and partner ones. Along with the branektwork, the banking institutions also
increased the number of employed with more tha@®r&w employees.

The balance of powers in the Polish banking sestawterwent significant changes due to
stronger consolidation processes, and mainly dueddntegration of Bank Pekao SA with
Bank BPH S.A. As a result of the merger, there wasshuffle on the first position by
balance-sheet total.

As of 1 January 2008, the Polish Financial Supawmiéduthority took over the oversight of
the banking sector, which should improve the sup&m over the entire financial sector in
Poland, according to the regulators.

Capital Market

2007 was a period of dynamic development of thesRalapital market. The Warsaw Stock
Exchange recorded a considerable increase in #uinty of shares and derivatives; the
number of companies debuting on the WSE was reomrdking; new categories of
instruments were introduced, and the new alteraativarket called NewConnect was
launched. In the final months of 2007, the grovaibkt place in the conditions of considerable
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volatility and significant revaluation of sharesedw the developments on the global financial
markets.

As at the end of 2007, the value of companiesdistethe Warsaw Stock Exchange exceeded
PLN 1 billion, up by 70% from a year earlier. Theogth of the market value was largely
related to the record number of debuts. With 8tkstxchange debuts, the WSE was ranked
second in Europe, only slightly below the LondoncBtExchange. The value of the initial
offers totalled PLN 18.2 billion, including PLN ¥bbillion worth of new share issues. It was
an absolute record in the WSE history. Among théutints, there were 12 foreign
companies, including businesses from markets ténae Imot been represented on the Warsaw
Stock Exchange before.

In 2007, shares worth PLN 479.5 billion, up by 42Bém 2006, changed hands. The
derivatives market also developed dynamically. idtal volume of trading in all derivatives
in 2007 totalled nearly 10 million, up by some 48%m a year earlier.

The stock exchange indexes were volatile in 200&. first half of the year was characterised
by strong growth of share prices, especially ingagment of small and mid-sized companies.
By contrast, in the second half of the year, thghlprices of raw materials, hard-to-estimate
losses of international banks after the sub-prim&iscin the US and the threat of a global
slowdown caused high volatility and considerablerdase in the share prices on the stock
exchanges around the world. These sentiments wece raflected n the Warsaw Stock
Exchange. Altogether, in 2007 WIG went up by 10.4%g WIG 20 by 5.2%.

The year 2007 also brought considerable qualitatikanges in the functioning of the
exchange market in Poland as a result of:

* Launching a new market for innovative companietedaNewConnect. The purpose
of that market is to finance the development of Isimasinesses with short business
history and large growth potential that do not méetrequirements effective on the
main capital market.

* Denominating all sector subindexes (including theni& subindex) to improve the
transparency and simplify the analysis

* Changing the rules of constructing and announangigxes and subindexes, whereby
the mid-sized companies index MIDWIG was replacgditWIG40 and the smallest
companies index WIRR was replaced with sWIG80.

* Changing the market segmentation. As of 1 Apr#, shares of all companies listed on
the regulated market are classified — on a qugrteslsis — into one of the three
segments: 5 PLUS, 50 PLUS and 250 PLUS. The cleatidn is based on the market
value of the company.

* Launching a new free and widely available websiteirivestors with information on
Polish and international companies listed on theEVA8d on the markets in Central
and Eastern Europe.

* Lowering all transactional fees (by 15-20%).

Discussions were held on the new corporate govemanles. The neviBest Practices of
Public Companiesyhich were accepted by the Supervisory Board ofStoek Exchange on
9 July 2007, came into force on 1 January 2008.
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2007 can also be considered a good year for thesiment funds market. The value of
savings deposited in the investment funds unitsyghgnamically throughout the major part
of the year. It was not until the last two montlishe year that the value of investment fund
assets went down as a result of the revaluatiortb@stock exchange and the withdrawal of
some funds by the clients. As at the end of Decerib87, investment funds corporations
managed PLN 133.5 billion, up by 36% from the ehthst year. The year 2007 also brought
considerable changes in the structure of assetadwidual segments. The biggest success
was recorded in the area of equity funds due ta@ohyo growth of funds in the international
equity funds; their share in total assets wentai1% in December 2007 (up by 10% p.p.
throughout the year).

It is expected that the Polish capital market wahtinue to grow in 2008. It is estimated that
another 70 companies will debut on the stock exgbamcluding 15-20 foreign ones. The
value of initial offers may be in excess of PLN Hilion. Privatisation offers of the State

Treasury companies, in accordance with the goventimelans, will represent an absolute
majority of that figure. The conditions on the Bhlicapital market will largely depend on the
condition of the American economy and of the gldbencial sector.

Macroeconomic factors that will affect the bankingsector in 2008

According to most analysts, the high level of ecoimactivity in Poland will continue over
the next quarters. As per the forecasts preparBdGBankSlaski S.A., GDP in 2008 will go
up by 5.4%. The economic growth will be less statileugh. Higher trade deficit and higher
inflation are expected as well.

It is forecasted that the Polish economy will depethanks to growing domestic demand.
Continuation of the double-digit growth rate of @sment outlays is expected and the
individual consumption will probably grow at a Iéwemilar to the one recorded in 2007.

As a result of the global increase of the pricesuefs and foods, and the pay pressure, it is
expected that the prices in 2008 will go up by 4.%% the average. Therefore, the
continuation of the tightening cycle of the mongtpolicy is highly probable. It is forecasted
that the Polish zloty will remain strong thankghe solid foundations of the Polish economy.

The following factors can be listed among the ntameats to the development of the Polish
economy and the banks operating in Poland:

* Maintaining of disturbances on the global financradrket in the long term that could
result in an outflow of equity from the emerging rkets, depreciation of the Polish
zloty and further increase of the interest ratdgesE phenomena could result, among
other things, in lower lending, deterioration oé ttnancial standing of the borrowers
and of the quality of the credit portfolios, anavir incomes of the banks due to the
sales of investment fund units and trading on theksexchange market.

* The phenomena on the supply side of the Polishauognincluding in particular
problems finding new employees and growing pay questhat pose a threat to the
profitability of the Polish companies and that ntegve an adverse impact on the
production level and the propensity to start innesit projects.
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Polish Economy in 2000-2008

(%) GDP growth 43 12 14 3.9 53 36 6.1 65 54
Sy pefer coct 30 51 50  -63 57  -43 38 25 29
Money Supply M3

pirtyvitied 300.8 3297 3261 3451 3775 4271 4953 5617 6403
(%) Increase of

Industrial Output 7.8 0.6 1.4 8.6 13.1 4.1 12.0 9.7 7.2
(%) Inflation (CPI)

ol average) 101 55 1.9 08 35 2.1 1.0 25 41
(%) Unemployment 15.0 194 200 200 19.0 17.6 14.9 11.4 8.7

rate

PLN/USD exchange

rate (year-end) 41432 3.9863 3.8388 3.7405 2.9904 3.2613 29105 2.4350 2.400

PLN/EUR exchange
rate (year-end) 3.8544 35219 4.0202 4.7170 4.0790 3.8598 3.8312 3.5820 3.3100

3M WIBOR (year-end) 19.45 11.91 6.87 5.60 6.64 4.60 4.20 5.68 6.05

ING {49 BANK SLASKI 16



2007 Annual Report of ING Bask;ski S.A.

Il. STRATEGY OF ING BANK SLASKI S.A.
Mission Statement and Vision of ING BankSlaski S.A.
The mission of ING BanKlaski S.A. is toHelp clients in managing their financial future.

While pursuing its mission, the Bank, as the ertW@ Group, followed these paradigms:

» To follow a client-centric approacttach element of customer service is provided in
a transparent and candid manner. The Bank wantslitre to understand the offer
and realise the relative risks. The client is awafrall terms and conditions from the
moment the offer is placed; the services are peavith a candid manner, they are
clear for the client, with no strings attached amith full functionality without
additional costs for the client. The Bank doesesthto offer its clients products and
services that are best suited to their needs aaddial objectives.

* To maximise added valu&he Bank understands added value as the difference
between the income and costs related to the seofi@ specific client group. By
using assorted distribution channels adapted todleels of the individual clients, the
Bank is able to manage effectively the costs oir thervice, and thus maximise the
added value.

» To promote sustainable developmdiite Bank endeavours to reach steady growth of
profits by stable expansion of client base and ggmhdncrease of volumes while
offering products at prices that are attractivedients. It is the Bank’s intention to
create stable growth of value rather than take g of quick wins from offering
high-margin products to clients.

* To strive for service excellenct.is the Bank’s objective to continue improving
customer service quality while guaranteeing higtusgy of systems used. ING Bank
Slaski S.A. keeps improving processes and simplifyimgcedures and adequate IT
tools to establish new standards of customer servibe Bank continues works to
optimise the operational activity.

» To take care about employed$ie Bank attaches great importance to its corporate
culture based on honesty, respect and transparétnsyessential that the employees
identify with the Bank’s values, its mission andign and that they know their roles
in the organisation and feel a part of it. Upgradihe qualifications of the staff and
their professional development is one of the Bapkigrities.

Main strategic targets of the ING Bafikiski S.A.:

* Reinforcement of the market position via harmoniodsvelopment of basic
operational areas, that is: retail banking, whdéee$mnking, and financial markets.
The Bank’s operations on these markets are expabglesupporting the sale of
priority products, such as: savings accounts (OK@9rtgages, credit cards, asset-
based lending and FM products.

* Meeting the shareholders’ requirements as regdrdsgtowth of the company’s
value, accompanied by sustaining the strategimiald.e. taking account of needs of
other stakeholders (clients, employees) in the Banksiness as well.
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Implementation of strategic tasks of ING Ba$lkski S.A. is based on the activities aimed at
building long-lasting and valuable relations witte tclients. The Bank’s mission is to assist
its clients in managing their financial future. TBank operates under the moEach client
adds value and gets valu€o ensure beneficial co-operation, the Bank radylanalyses the
clients’ needs, creates a product offer that mepetexpectations of individual segments (both
in terms of the product features and pricing), aall vas develops the multi-channel
distribution system.

Business Lines Objectives for 2008

In 2008, ING Banklaski S.A. intends to fulfil its strategic objectivesa consistent manner.
The main activities of the individual business $ingill be focused on the fulfilment of the
following objectives:

Retail Banking

e To build The most Internet-based Bank evsr modernising the product offer and
expanding the functionalities of the electroniclkiag service.

* To ensure dynamic growth of sales of mortgagesirtiplementing the_oan Xpress
product to the financial intermediaries network ogg other things).

* To continue further development of the new typdeatsitand the self-banking zones in
order to optimise costs and improve customer servic

 To improve the competitiveness of the offer to easconstant growth of funds
entrusted to the Bank.

Wholesale Banking and Financial Markets

* To increase the market share measured by loansdepdsits volume as well as
number of clients.

* To modify the products, both the tailor-made onedichted to strategic clients and
the standard yet price flexible offer addressedianmts from other segments.

* To enhance processes and improve cost efficiency.

» To increase cross-selling, especially of high veddeled products and services (i.e.
financial markets derivatives, ABL).

e To pay attention to increase of employees quatibog and professional
development.

Factors that support development

The strategy of ING BanKlaski S.A. is based on the assumption that the Baltikake full
advantage of its competitive strengths, identifyjpanunities and eliminate threats in its
business environment. ING sees key factors thgh@tiits growth, both in the internal and
external environment.

Internal
» Large customer base.
* Solid capital base.
* Membership in the large international financialywdhat provides wide access to the
expertise, technologies and best practices.
 The Bank’s image as an organisation that carestdtigh standards of customer
service.
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High brand recognition level.

Fully-fledged multi-channel distribution system.

Business model based on process effectivenessmisption, standardisation and
automation of processes; adoption to the clieneebtgtions).

Organisational culture based on honesty, respettt@msparency that helps retain
existing employees and win new valuable candidates.

External

With stable economic growth and payroll growth, ee® expect further consumption
and higher demand for loans among individual cient

With higher investments in the enterprise segmieammks to absorption of EU funds,
we can expect higher demand for financial products.

With more affluent society, the growing financialareness of the clients combined
with low penetration level of banking services gases the potential for the growth of
the financial market.

Threats to Development ’
Successful implementation of the strategic objestiby ING BankSlaski may be put into
threat by the following factors:

ING

High likelihood of a restrictive monetary policypéh— by extension — decrease in the
demand for loans.

High real estate prices with the expected marketast rate hikes may result in lower
demand for mortgage loans.

Continued uncertainty on the capital market comdbwéh the growing inflation may
make the clients look for alternative forms of dgifing their savings.

Higher remuneration pressure that may have coratlerimpact on the Bank’s
financial result.
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. MAJOR ACHIEVEMENTS OF ING BANK SLASKI S.A. IN 2007

Strong Expansion on Deposit Market

One of the major achievements of ING Baskski S.A. in 2007 was the retention of
favourable trends in terms of acquisition of suspfunds, both from retail and institutional
clients. The strong deposit base is a major adgenfiar the Bank’s future expansion on the
credit market, especially in view of lowering liglity of the banking sector.

As at the end of December 2007, the total valugepiosits accumulated by ING Bafikyski
S.A. amounted to PLN 43,152.9 million, up by 18.8%m December 2006. The deposits at
the Bank represented 8.9% of the total value ofl$udeposited with the banking sector
(against 8.6% in December 2086)

Household deposits in ING Bank  Slaski Corporate deposits in ING Bank  Slaski
Bank (PLN billion) 6 Market ~ Bank (PLN billion) ° Market
28 280 20 . 210
—— ING Bank Slaski Market s $— ING Bank Slaski — 100
25 + + 250 T T
9.4 161 8.3t 170
22 4 92 —F 220
8.9 141 + 150
- 8.8 9.0
19 TS &r® T 1 7.9 + 130
8182 77
16 ——————t——t 160 10 ———————————t 110
XMV Xu v XX XMV Xu v XX

2005 2006 2007 2005 2006 2007

As was the case in the previous years, in 2007 Bé@k Slaski S.A. recorded particularly
good results on the market of household deposgsatAhe end of December 2007, household
deposits at ING BanKlaski S.A. totalled PLN 25,356.5 million. The balansihousehold
deposits at ING Bani§laski S.A. increased by PLN 4,082.0 million over tyear, which
represented an increment by some 18% of new fuadesited in the bank accounts of that
segment of clients in 2007.

Table. Clients deposits structure of ING Bank  Slgski S.A.
Households 25,356.5 21,274.5 19,151.0 15,101.0
Business entities 12,802.0 10,389.3 8,519.2 9,089.0
Financial entities (other than banks) 2,423.2 3,146.4 1,911.1 1,165.4
Entities of the sector of central and 2,571.2 1,528.1 1,384.5 1,195.1
local government agencies
Total 43,152.9 36,338.3 30,965.8 26,550.5

The Bank was successful on the household depositket as a result of consistent
implementation of the strategy for deposit acqugitin force as of mid-2004. In line with
this strategy, ING Banli§laski S.A. aims at maintaining high attractivenesstta Open
Savings Account, which is the Bank’'s key deposidoict. At the same time, the Bank
ensures support of that product’s sales in the fofrextensive marketing campaigns.

As a result of the good financial standing of tloeporate clients of ING Banglaski S.A.,
the value of deposits of institutional clients weptfrom PLN 15,063.8 million in December
2006 to PLN 17,796.4 million in December 2007 (ypalB.1%).

® The diagrams show the shares of ING B&hiski S.A. in the core markets (in %).
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Breakthrough in Lending

In 2007, ING BankSlaski S.A. intensified lending in line with the higjrowth rate in the
Polish banking system.

As at the end of December 2007, the total valuars and other receivables of ING Bank
Slaski S.A. from clients amounted to PLN 16,049.7 ioillversus PLN 12,962.4 million as at

the end of 2006 (up by 23.8%). With those restifts,Bank held a 3.6 per cent share in the
total credit receivables of the entire banking sect

Household loans in ING Bank ~ Slaski (in Corporate loans in ING Bank ~ Slaski (in
- HTH 6
Bank PLN hbillion) ° Market B3 PLN billion) Market
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Credit exposure of the Bank, both to the retail aagporate clients went up dynamically in
2007. As at the end of 2007, credit receivablesnfriostitutional clients totalled PLN
11,647.7 million, up by PLN 1,704.4 million (or 1%b) from the end of 2006. Loans to
households totalled PLN 4,862.0 million, up by P1}834.4 million (or 37.8%) from the end
of 2006. This result was largely possible thank&PLN-mortgage loans.

Table: Structure of loans and other receivables fro ~ m the clients of ING Bank Slaski
S.A.

Households 4,862.0 3,527.6 3,138.5 3,262.6
Business entities 8,727.3 7,264.2 6,167.7 6,864.4
Financial entities (other than banks) 2,225.2 2,010.5 829.2 529.2
Entities of the sector of central and 695.2 668.6 426.0 386.4
local government units

Other receivables 99.2 190.1 265.9 270.0
Impairment write-off -559.2 -698.6 -,801.2 -793.1
Total 16,049.7 12,962.4 10,026.1 10,519.5

“ In total for the following sub-sectors: corporat@n-commercial institutions operating for houselsplnon-
monetary financial institutions, local governmamgtitutions and social security funds.
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Material Progress in Adaptation of the Organisationto Market Challenges

In 2007, ING BankSlaski S.A. continued efforts to build an institutitimat is capable of
building long-lasting and valuable relations wikte tclients, despite the growing competition.
The following projects run as part of these effaléserve special mention:

* New Front-End applicationThe replacement of the old branch system was pityna
aimed at improving the service quality by simplifyi the processes of acquisition,
sales and customer service and by lowering op@atidask. Ultimately, the new
application will cover all sales and customer smviprocesses as well as all
distribution channels.

» Network of outlets of new typdn 2007, 68 outlets of that model were addecht t
Bank’s distribution channels.

» Self-BankingThe core of the Self-Banking lies in separatinéisanking zones in the
existing branches that would be operational 24 ©i@uday, where the clients could
deposit and withdraw cash on their own (using tteemmes available there), where
they could make a transfer via ING BankOnLine, g@tinection with the HaRiaski
service or talk to a Call Centre consultant. Thiomg 2007, the Bank launched 50
self-banking zones.

» Loan Xpressnortgage facility The new product offered in co-operation with dagen
was launched as a pilot in autumn 2007. Its atteunclude but are not limited to:
simplicity, high standardisation degree and a stior¢ for taking a credit decision. In
2007, the Bank signed co-operation agreements diggpsale of loans with several
leading financial intermediaries.

* ING BusinessOnLinghe new Internet banking system for corporatent$ It is the
Bank’s response to the ever growing expectationth@fcompanies. The new system
meets top international standards; it is simpleyseand fully customised.

 The Most Internet Bankrogramme for Retail Customefhe Bank launched that
project to make the offer more competitive in tepexct of internet banking. The plan
is to launch a new Internet account — tBérect Account distinct from the
competitors’ proposals — among other things.

» Microchip CardsTowards the end of 2007, the Bank issued theriistochip cards.
They guarantee not only higher security of thedaations, but are more functional as
well.
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IV. OPERATIONS OF ING BANK SLASKI S.A. IN 2007

Retail Banking

Product Offer and Changes | ntroduced

ING BankSlaski S.A. offers its individual clients a state-btart and transparent range of
products, which covers maintenance of personaluatsp deposit and credit products; bank
cards (debit, credit and pre-paid cards) as wefiraglucts and services of other ING Group
members, such as: mutual funds, lease and brokecss

The personalion Accountsthe OKOOpen Savings Accountmortgage loans and credit
cards play a major role in establishing long-teefations with the clients.

The main changes in terms of deposit and clearrodyzts for individual clients introduced
over 2007 involved the following:

» Perfecting thed.ion Accountincluding modification of some commissions anesfén
order to encourage clients to use electronic tistion channels.

* Raising the interest rates @KO and term deposits to the level making those prizduc
very attractive for the clients.

* Launching new products: personal accounts @D savings accounts in British
pounds and the European transfer.

e Holding six subscriptions of structured product®erfn Investment Deposits and
Insurance Investment Depogjtallowing a higher investment yield compared with
traditional deposits and guaranteeing that thetabill remain intact.

Furthermore, the Bank focused its efforts on thierivet Direct Account The Account,
launched in early January 2008, is offered freehairge but with a unique range of additional
services giving the Bank a competitive edge.

The scope of the Bank’s co-operation with the memibé ING Group in respect of offering
other forms of investing:

* ING TFI S.A. — new investment products were laughacluding: Fund and 3M
Deposit Package, ING Central European Financialt&e®lus Subfunédnd Central
European SME Plus Subfund.

* ING Nationale-Nederlanden S.A. — the process of@uging the Bank to act as the
agent of ING Nationale-Nederlanden S.A. in respgecthe sale of individual life
policies in the Bank outlets, additional insuratzé&ion AccountsandOKO accounts
was proposed and life insurance combined with &alapnd (one-off premium) was
launched (referred to as the Investment Progranomiiané Future).

On the side of the lending offer, the Bank focussdefforts mostly on comprehensive
solutions for the new line of loankdan Xpresgoffered in co-operation with agents. In line
with the adopted timeline, tHeoan Xpressvas launched on a pilot basis in autumn of 2007.
Its predominant features include simplicity, higanglardisation and automation that allow
for taking a conditional credit decision within lacster time than the competitossccording

to the programme assumptions, the initial creditisien should be communicated to the
clients within fifteen minutes, and the final onéhin maximum three days from the date of
the application’s submission. In late 2007, therdls were able to apply for th®@an Xpress
via several major financial intermediaries.
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Regulations governing the existing mortgage praslwegre also modified. In particular, the
principles of real estate valuation and the cliemradit capacity assessment were simplified,
the range of acceptable income sources was broddenkthe loan tenor was extended.

In the area of cash loans, ING Basigski S.A. made the cash loan more attractive (@ised
the amount of unsecured loan, extended the fornesltateral and extended the tenor), raised
the maximumLion Accountoverdraft and offered bi-contracts (combining césdins and
credit cards).

Owing to the implementation of the Front-End systmd extending the functionality of the
application used for processing credit applicaiS®@WK), the Bank was able to make pre-
scoring offers on a broad scale. Pre-scoring ire®ithe full assessment of the client’s credit
capacity and the client’s verification along witatting out the global credit limit prior to
mailing the offer to the client. It allows for procing and signing the credit agreement and
disbursing funds during a single visit of the ctiahthe Bank’s branch.

As part of its retail activity, ING BanRlaski S.A. also services small businesseEhe offer
addressed to small businesses was thoroughly exised and simplified in 2005, and it
consists of the following products: Small Busindssn Account; Small Business Open
Savings Account; term deposits and credit produstigh as a credit line in the current
account addressed to small businesses, a speshalaan (which combines the features of an
investment loan and a working capital loan, addr@ss that segment) and credit cards.

As regards the credit service of small businesee2)07 ING Banklaski S.A.:

* Launched the so-called start-up account for pesfalging up their own business. It is
an account with credit card having a relatively Itmit granted in a simplified
manner.

e Eased the terms and conditions of the loan originaas a result of, among others,
increasing the maximum amount of the credit lind #me cash loan, increasing the
overall amount of unsecured exposures under thditcliee and the cash loans,
offering the possibility of calculating the credéapacity on the basis of current data.

» Modified the consolidated loan for small business.

* Prepared three pre-scoring campaigns for clientgumly the deposit offer.

In line with the strategy, in 2007 ING Barfdaski S.A. strongly supported the sale of
products of key importance for the accomplishmériiusiness objectives. The main projects
in this area included: the Open Savings Accountspeagn under the slogarou may freeze
money in your deposit account but what fot®o large marketing campaigns promoting
mortgage productéDo you go to the clientYes, we dand Viva ipoteczny the campaign
Reward for active clientand the marketing campaign promoting investmemt$uvhere 3M
Deposit Package was the core product.

® In line with the rules in force at the Bank, tlgment of small business includes private indivisimanning
their own business, partnerships and corporatienvgadl as non-profit entities reporting yearly sates income
or having at their disposal yearly budget up to ERIR thousand.
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Deposit Activity )
As at 31 December 2007, the funds entrusted witG@ Bank Slaski S.A. by households
totalled PLN 32,873.5 million, up by PLN 5,904.0llfon, or 21.9%, from December 2006.

Banking deposits formed their major part. They  Value of household funds (PLN

reached the level of PLN 25,356.5 million, up by million)
19.2% from the end of December 2006. At the end 7517
of 2007, household deposits accumulated at the 5,695

2,238

Bank represented 9.4% of the total household
deposits in the banking sector (vs. 8.8% in
December 2006). Consequently, the Bank cementec

its strong third position on the household deposit
market. 31.12.05 31.12.06 31.12.07

B OKO  mOther deposits TFI ING assets

The clients of the household segment deposit their

excess funds with ING Barfiaski S.A. mainly in theDpen Savings Account®KO). As at
the end of December 2007, the value of funds de&mbshn OKO accounts by households
totalled PLN 19,070.0 million (vs. PLN 15,421.8 iih in December 2006).

Value of OKO accounts of Assets of investment funds (PLN
households (PLN million) million)
+1,845 19,070
+1,431 +70  -764
+1,797 - 7,517
+1,084
15422 +255 249
31.12.06 Q1'07 Q2'07 Q3'07 Q407 31.12.07 31.12.06 Q1'07 Q2'07 Q3'07 Q4'07 31.12.07

To provide the clients with a wide array of savimmgeducts, ING BanKlaski S.A. also
distributes units of ING TFI S.A. investment funda its distribution channels. At the end of
2007, net assets of ING TFI S.A. acquired via imidiation of ING BankSlaski S.A.
totalled PLN 7,517 million (vs. PLN 5,695 milliors at the end of 2006). It represented more
than 59% of the value of retail assets of investiemds managed by ING TFI S.A.

The range of clearing services for retail clientsvalso extended. As at the end of December
2007, ING BankSlaski S.A. maintained 1,153,900 personal accounts pemed with
1,039,700 at the end of 2006 (up by 11.0%). Smadiresses had 141,800 deposit accounts
with the Bank with funds in excess of PLN 3.2 billi As at the end of 2006, the figures
were respectively: 127,600 and PLN 2.6 billion.

Lending

As at the end of December 2007, household crediivables of ING BaniSlaski S.A.
totalled PLN 4,862.0 million. In 2007, the Bank'sedit exposure towards households went
up by PLN 1,334.4 million, or 37.8%. The Bank he&ldl.9%-share in household credit
receivables of the banking sector.
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Loans of households PLN mortgage loans
(PLN million) (PLN million)

37.8% M Yearly sales of loans

M Credit receivables

31.12.05 31.12.06 31.12.07 31.12.05 31.12.06 31.12.07

The PLN-denominated mortgage loans played a majerim activation the Bank’s lending to
households as they did not pose any FX-risk (wiscbeneficial to both the borrowers and
the Bank). Throughout the year 2007, the Bank addnPLN 1,723 million worth of
mortgages (vs. PLN 791 million a year earlier).dathe end of December 2007, the Bank’s
credit receivables due to PLN-denominated mortgagas totalled PLN 2,365.5 million
against PLN 1,153.8 million as at the end of 2096y 105.0%).

The Bank’s exposure towards small businesses at®aonsiderably. As at the end of 2007,
those receivables totalled PLN 811 million, up 8y236 from the end of 2006.

Bank Cards
ING BankSlaski S.A. is one of the main issuers of bank candBaland and has a wide array
of bank cards addressed to both individual cliant$ small businesses.

In March 2007, the Bank offered its most afflueltrdts a MasterCard platinum credit card

with a high credit limit, an attractive interesteaand a broad package of additional services.
At the year end — as one of the first banks in mbla the Bank launched chip cards. The
future of banking services belongs to chip cardsesthey provide the clients, merchants and
financial institutions with better security of op&ons, convenience and new opportunities
(those may play for example additional non-paynienttions).

The Bank also changed the principles governingaisse of credit cards:

e Some groups of clients were offered the Credit cards at ING Bank _ Slaski SA

possibility of applying for credit cards with.g PLN million
relatively low limits on the basis of their decldre 300 65T 300
income. 250 4 197 213 238 + 250
* The activating fees were reduced or even waiveg, | 201 1 200
and changes were made to fees and commissiogs | 1150

in order to encourage the clients to actively usg,
credit cards. e |
» Pre-scoring campaigns for credit cards were . . . .
launched to cover the clients of the Bank and 31206 310307 300607 300907 311207
those of ING Nationale-Nederlanden S.A.. Number of cards —e— Utilised limit

+ 100
+ 50
0

Credit cards are among the strategic products ®fiING BankSlaski S.A. retail offer and
thus in 2007 they were promoted as part of largdesearketing campaigns. The most
important campaigns included the new edition of Bnemotion 50campaign, promotion of

ING $4) BANK SLASKI 26



2007 Annual Report of ING Bask;ski S.A.

direct debit to pay from the card limit the ING Metale-Nederlanden S.A. life insurance
policy and the promotion campaign for the cash ksekicé.

Altogether, by the end of December 2007, ING B&hiski S.A. issued 1,588,700 payment
cards to retail clients, including 260,900 creditds. In total, the clients took advantage of
the credit limit of PLN 265 million.

Corporate Banking

Product Offer and Changes Introduced

The scope and quality of the product offer and kel it matches the clients’ preferences is
one of the main factors influencing corporate dieselection of a bank. ING Bart{aski
S.A. takes every effort to ensure that bank’s pebdeffer is in line with best market
standards.

The Bank offers a wide range of deposit producdresbed to corporate clients, such as:
current accounts in PLN, USD and EUR, a consollatecount, savings products, PLN

standard deposits, and also non-standard depndREN, EUR and USD, as well as deposit
products of an investment nature.

The Bank’s deposit offer is accompanied by a widege of clearing services, including:
Mass Payment Identification System (SIMP), cashectbn, direct debit and Business-to-
Business Direct Debit (GOBI). The clearing produzdsed on modern solutions allow for the
effective payment management, thus improving thécieficy of corporate finance
management.

In 2007, ING BankSlaski S.A. continued works to improve the offer angtimise the
processes related to the cash management ared) ¥ghieery popular among the clients.
Consequently, the Bank:

* Implemented a new Internet banking system for ca@tgo clients called ING
BusinessOnLinelt is one of the most sophisticated Internet baglksystems in the
Polish market. It features the full security ofnigsactions, a flexible configuration of
rights and customisation to suit the companiestisemving to the access to almost all
products offered by the Bank.

* Modified Cash Collectiorservices and extended the network of night vaults.

* Implemented customised and flexible commissionglan

« Offered a new comprehensive service — never offerdide Polish market before — for
courts with the aim of supporting the managemenhefcourt clients’ deposits (SIMP
Deposit).

» Considerably reduced the fees for European tramsfer

The Bank also aligned the products and processt®t&ingle Euro Payment Area (SEPA)
and participated in the ING Group’s project aimédhgroving the effectiveness of payment
processing.

The ING BankSlaski S.A. credit offer for corporate clients covéne following: overdrafts,
working capital loans, investment loans, indexeahk) loans to finance export receivables
insured by KUKE S.A., preferential loans with sulies from the Agency for Modernisation

® Cash back service is the cash withdrawal at te’stcash counter when paying for the purchases.
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and Restructuring of Agriculture as well as loamsfinancing of the projects connected with
the EU structural funds. The offer of traditionalhs is supplemented with other forms of
business funding, such as leasing, factoring arahfie of commercial properties.

In 2007, the changes in the offer of ING BaSlkski S.A. in regard to financing the
operations of wholesale clients included:

* Implementation of the fast credit track for smakdit exposures. It involves setting
automated limits for selected standardised lengimoducts, thus simplifying and
shortening the entire loan origination process.

* Incorporating a new module (aggregated limits) itite Bank’'s core IT system in
order to maintain transparent records of credieagrents and facilitate automated
control of the utilised credit limits of clientsoim the segment of large and mid-sized
firms.

» Perfecting the offer of working capital loans fdieats from the segment of large and
mid-sized firms, among others by extending the fionalities of the bank account
overdraft secured with bill of exchange.

* Extending the scope of crediting the receivablesuied with KUKE to include
domestic contracts.

* Aligning the internal procedures with the new regwns introduced by Bank
Gospodarstwa Krajowego in respect of functioninthef EU Guarantee Fund.

» Establishing a closer co-operation with the ergitsgé ING Group in the area of asset
based lending, i.e. implementing a new model ftessaf leasing products offered by
ING Lease and ING Car Lease and extending the offenclude reverse factoring
offered together with ING Commercial Finance.

The Bank also co-operated with many institutionsléwelop a special credit offer for Polish
companies. As part of its efforts in that area,Baek:

» Participated in the meetings of the Working Grodighe Polish Banks Association
harmonising the regulations governing the servicgreferential loans for agriculture
with the EU legislation. Thus, it signed as ondhd first banks a new co-operation
agreement with ARIMR in the area of granting prefdial loans with interest
subsidies.

» Participated in the Working Groups of the PolishnlBa Association in terms of
advising the operational projects for the years72P013.

ING BankSlaski S.A. also offers custody services. These arehased primarily by Polish
investment and pension funds, insurance institatemd assets management companies. The
Bank also co-operates with Polish brokerage hoasdsenders custody services for foreign
financial institutions and, notably, for global tadians and international brokers and dealers.

Changesin the Principles of Client Service

In 2007, an important area of the Bank’s activitesnprised the works aimed at improving

the quality of service of wholesale clients andudg the unit transaction costs, conducted
as part of the so-called Product Strategies fohQdanagement products. One of the main
tasks of those projects was to reduce considethBlymportance of paper-based payments,
limit the quantity of paper-based statements geedra branches and continue the migration
of those documents to electronic distribution cle®inA measure of the effectiveness of
those changes was a regular decrease of the shpeper-based transactions in the overall

BANK SLASKI 28



2007 Annual Report of ING Bask;ski S.A.

number. For example, in December 2007, the shagapér-based transfers in the overall
number of transactions dropped to approx. 0.9%.

With the aim of establishing closer relations wttie clients there were also continued efforts
for implementing the sectoral approach in the whalle network. It assumed adjusting the
offer for banking and financial services to thegerequirements of the sector. As part of
those activities, the Bank organised conferencexsdmpanies representing such sectors as
transport & logistics, agriculture, steel industpigstic industry, construction, airports, leather
industry and revitalisation. During those meetitigs current and prospective clients of ING
Bank Slaski S.A. could familiarise themselves with the ookt for a give sector and the
opportunities created by services offered by thekB@n particular, in the business finance
area).

The Bank disseminated information concerning thearfcing in the new EU financial
perspective. To that end the Bank organised trginmogrammes for employees and
participated in organising conferences on OperafrggrammesTime Vehicles, Gazelles of
Businessdedicated to entrepreneurs, farmers and locatmgorent units.

Deposit and Clearing Strategy

As at 31 December 2007, the value of institutiocia#nts’ deposits at the Bank totalled
PLN 17,796.4 million (vs. PLN 15,063.8 million inePember 2006). It is estimated that as at
the end of 2007, ING BanRlaski S.A. held an 8.3% share in the market of ingtinal
clients’ deposits, which was the same as a yetieear

Increase of the value of deposits of institutiocients at
ING BankSlaski S.A. was in major part the consequence
of growth of the corporate clients base and further

Number of corporate clients

750

784 pes
improvement of the financial standing of the comean
using the services of the Bank.
The number of companies using the services of ING 9,121
Bank Slaski S.A. went up by 555 over 2007. Entities 8,886
from the segment of large- and mid-sized companies
dominated among the newly acquired clients. 31.12.05 31.12.06 31.12.07

. . B Mid-sized companies M Large companies
The funds in the accounts of the corporate cliéwois all Strategic clients

segments went up over 2007.

Regular and highly attractive level of the clearamgl deposit offer of ING Barflaski S.A.
resulted in an increase of the number of currecoaats held by corporate clients. Corporate
clients also showed more and more interest in r@eict distribution channels and state-of-
the-art clearing systems, and notably:
« The number of users with access to Internet bangregy from 12,300 in December
2006 to 16,500 in December 2007.

* The number of Mass Payment Identification Systestaitations for the companies
co-operating with numerous off-takers (such asrensce companies, power supply

" Figures cover the Bank’s liabilities towards: eptises, non-commercial institutions operating tiee benefit
of households, non-monetary financial institutiogeyvernment and local government units, social @igcu
institutions.
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plants and mobile telecommunications companies)t wenfrom 241 at the end of
2006 to 311 in December 2007.

Lending

As at the end of December 2007, credit receivalsfdING Bank Slaski S.A. from
institutional client$ totalled PLN 11,647.7 million versus PLN 9,943.8lion in December
2006 (up by 17.1%). As at the end of 2007, the Baalkl a 5.6 per cent share in the market of
institutional loans.

The value of credit receivables of ING BaSkski S.A. from all segments of corporate
clients went up in 2007. The Bank’s lending to tlents from the large and mid-sized
companies’ grew at a particularly dynamic rate lfy25.4% throughout the year).

As a result of the campaigns disseminating

information concerning the EU aid programmes, Asset based lending - value of

ING Bank Slaski S.A. considerably increased its agreements (PLN million)
credit exposure due to the service of the said

programmes. As at the end of December 2007, the 117

total value of loans extended and the value of Factoring
commitment letters covering EU loans amounted to

PLN 1,290.4 million (vs. PLN 834.3 million as at ¥ Leasing
the end of 2006). 61 u Comrercia

property finance

In 2007, ING BankSlaski S.A. observed the first
visible results of tightening the co-operation with
other ING companies in the area of asset based
lending, i.e. in respect of the sale of leasing tawdoring services and commercial property
finance. In 2007, the total value of implementeseadased lending agreements signed in co-
operation with other ING companies reached theevafuPLN 759 million, up by 165% from

a year earlier.

2006 2007

Money and Capital Markets

In 2007, ING BanlSlaski S.A. recorded sound results in financial magkboth in the area of
client and proprietary trading.

A significant increase in the scale of client trglwas possible owing to the high service
quality. Quality is of key significance for maimang the reputation of ING Bartdaski S.A.
as a professional player in the financial market.

In 2007, the Bank efforts focused on extending dfffer to include new and promising
financial instruments, namely the Bank:
* Proposed the clients exotic options in order toebetlign the transaction’s risk profile
to individual requirements of the client and redtlee collateral costs.

* Received — as part of ING Group — the product menétar barrier options with a
single and double barrier for EUR/PLN, USD/PLN, HGRK and EUR/HUF. It

8 Figures cover the Bank’s receivables from: entsegr non-commercial institutions operating for bleaefit of
households, non-monetary financial institutionsyvegament and local government units, social segurit
institutions.
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allowed for shortening the process of concluding dption strategies, very popular
among the clients.

* Provided the wholesale clients with the opporturafysigning standard derivative
transaction agreements (ISDA) in wholesale reg{orstead of the Head Office), thus
the time of those operations was reduced.

Some steps were also taken in order to activat&kRERO markets, such as: educational and

marketing campaigns, changing the price policypvailhg sell-buy-backtransactions on
securities within the banking portfolio kept by tBank.

The client service model was also improved, amahgro as a result of a more common use
of electronic channels for closing simple trangatiwith wholesale clients, reorganisation of
sales teams and up-grade of IT systems.

Income from client operations Structure of income from FM
(PLN million) operations of wholesale clients (%)

oot * = Other
53.2 B Deposists

Structured products

Derivatives
23.9 68 55
! H Forward
2006 2007
Retail clients W Mid-sized companies ' ' Spot
m Large companies Strategic clients 2006 2007

The policy pursued by the Bank led not only to asiderable increase in the number of
clients using FM products, but also to a significgrowth of income generated by the client
operations. In 2007, it totalled PLN 155.6 milliomp by 31.9% from a year earlier. The

structure of the Bank’s FM-related income also ¢feah The share of income from simple

FX transactions decreased whereas the share ahangenerated by more sophisticated and
profitable derivative instruments went up. For ep@amthe share of spot transactions in the
overall FM income from wholesale client operatidelsfrom 68% in 2006 to 55% in 2007.

In 2007, ING BanKlaski S.A. participated more actively in the issuedebt securities. The
Bank was:
* The Leading Arranger of the Bond Issue Programmdtilska Grupa Energetyczna
S.A. for the amount of PLN 6,200 million.

* The Bond Issue Agent for the following largest Blolenergy sector companies: BOT
Turéw Power Plant (PLN 2,540 million worth of boisdue programme), Dolna Odra
Power Plants (PLN 780 million worth of programmkeyblin-Wrotkow Power and
Heat Plant (PLN 125 million worth of bond issue)daBnergetyka Potudnie S.A.
(PLN 150 million worth of bond issue programme).

* The Arranger of the Bond Issue Programme for AHCR&Iska Sp. z 0.0. (PLN 500
million worth of programme).

During the year 2007 the Bank supported 49 compaiewhom it issued debt securities of
the total value PLN 9,895 million. In December 200MG Bank Slaski S.A. became the
market player number three in terms of the debt ussue of short-term debt securities
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(with a market share of 17.0%) and player numberitwterms of the value of debt due to the
issue of corporate bonds with maturities over I yslaare of 19.5%).

As part of proprietary trading, in 2007 the Bankeexied the range of operations in foreign
markets to include, among others, forward contrantforeign securities and investments in
the debt market. In order to mitigate the risk poby that type of activities, the Bank

initiated — with the support of and in co-operatiwith ING Amsterdam — negotiations and
signing of Credit Support Annex to ISDA agreemewith major counterparties in the

interbank market.

The Bank was also implementing the Markets in Firerinstruments Directive (MiFID) of
the European Parliament. The clients using prodoeered by that directive were subject to
classification in line with the required segmertatithe information package containing the
category and the duties of the client and thosh®Bank was sent out. The sales procedures
were supplemented with additional clauses, thustgamnng, among others the notion of the
order and the best execution.

In 2007, ING BankSlaski received the highest score in terms of the &eALtivity Index
(IAD) from among seventeen banks candidating tdil fthe function of the 2008 Money
Market Dealer. The Bank also obtained the statuleflreasury Securities Dealer in 2008.

BANK SLASKI 32



2007 Annual Report of ING Bask;ski S.A.

V. BUSINESS OPERATIONS OF ING BANK SLASKI S.A. CAPITAL GROUP
COMPANIES

Structure of ING Bank Slaski S.A. Capital Group

In 2007, the composition of ING Bariaski S.A. capital group did not change and as at 31
December 2007 the group was formed — apart frondtdminant entity — by the following
companies:

* ING Securities S.A.,

« ING Bank Hipoteczny S.A. (formeiaski Bank Hipoteczny S.A.),
* ING BSK Development Sp. z 0.0.,

* ING Nationale-Nederlanden Polska PTE S.A.,

* Solver Sp. z o.0.,

« Centrum Bank$laskiego Sp. z 0.0 (in liquidation).

ING BankSlaski S.A. capital group consists of entities thaérape in various segments of the
financial market or in its infrastructural zone. Asdominant entity, ING BanKlaski S.A.
takes key decisions pertaining to both the opematiand financial matters of the entities
forming the group, by performing control functioimsthe supervisory authorities of those
companies. Capital links with companies are stigmgd with the trade relationships. The
capital group members hold current accounts, asd déposit their surplus funds in term
deposits at ING BanKlaski S.A. The Bank also credits business of somepemies (e.g.
ING Bank Hipoteczny). There are also agreementsladed between the companies related
to the Bank, pertaining to access to distributibarmnels, space sub-lease, equipment lease,
data processing, leasing of non-current assetgraangible assets. The transactions of ING
BankSlaski S.A. with subsidiaries are performed on an atemgyth basis.

In 2007, ING Banklaski S.A. increased its capital exposure and strie@althe composition
of its group, notably:

« It made a capital injection iSlaski Bank Hipoteczny twice. In total, the Bank
contributed PLN 63.5 million worth of equity ®BH S.A. in 2007. As a result of
these transactions, ING BaSkaski S.A. owned 2,269 shares representing 99.96% of
the share capital of that company. One share reptiag 0.04% of the share capital of
SBH was held by ING Securities S.A. Increasing thguiy of Slaski Bank
Hipoteczny will facilitate its expansion of lendirgperations, especially including
financing of large commercial projects. On 17 Debem2007, the change of the
Slaski Bank Hipoteczny S.A. business name into ING B#fipoteczny S.A. was
registered. The change of the company business rfaraksed the process of
thorough reconstruction and confirmed the compamngle as an entity responsible
within ING Group for commercial property funding Roland.

« On 19 September 2007, ING Bafikski S.A. concluded an agreement with Buildco
S.A. whereunder it purchased shares of at CentrankiS|askiego Sp. z 0.0. 36,716
shares were purchased, whose face value totalledd B®,716,000 and which
represented 40% of the share capital of CentrumkBahaskiego Sp. z 0.0. The
purchase price was EUR 5 million, or PLN 18,865,086 a result of that transaction,
ING BankSlaski S.A. started to directly or indirectly conttt®0% of the share capital
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of CBS Sp. z o.0. On 23 November, the Extraordinary Gadrighareholders Meeting
of Centrum BankwSlaskiego Sp. z 0.0. resolved to dissolve the compand, put it
into liquidation as of 1 December 2007.

e On 30 November, the Bank made a capital injectio8alver Sp. z 0.0. by an in-kind
contribution in the form of the Recreation CentieGkbinéw worth PLN 1,188,000.
As a result of that transaction, the share of IN&IBSIaski S.A. in the share capital
of Solver went up from 79.79% to 82.30%.

ING Securities S.A.

ING Securities S.A. is one of the largest brokerhgases in Poland. In 2007, it held the
following shares in transactions of the Warsaw Ktéxchange:

« stock marke? — 11.0% (number one),

» forwards market — 5.9% (number six).

The Brokerage House of ING Barfaski S.A. handles investors’ operations, both on the
Warsaw Stock Exchange and on the largest worldhéilah markets, including but not limited
to New York, Chicago, London, Paris and Frankfdie offer covers all capital market
products available for individual investors in Rula notably: brokerage in stock exchange
transactions, OTC and in foreign markets, investmeans, securities lending, analytical
service, investment recommendations, asset managearel sales of participation units of
investment funds.

As at the end of December 2007, ING Securities Bh&intained 32,300 investment accounts,
including 11,800 Internet ones.

In May 2007, the Brokerage House offered — as on¢he few in Poland — a special
investment account for students nan¥olung Lion Attractive fees and commissions for
using this account substantially encourage youngstors to use ING Securities S.A.
services. Simultaneously, an intensive promotiocampaign of the new product was
launched both in the mass media and at the laogp@atrsities in Poland.

In order to improve access to its services, in 200G Securities S.A.:
« Concluded an agreement with ING BaSlkski S.A. on winning clients via Bank’s
partners (it signed 19 agreements with Bank’s gastover the year).
* Registered further 5 brokers providing agency ses/iwith regard to performing
some broker operations for an investment companth wle Polish Financial
Supervision Authority (as at the yearend, the Brage House had 7 agents in total).

As far as the capital accumulation is concernegl cthmpany offers a wide array of services,
including: underwriting in the public- or non-publmarket, maintaining the deposit of non-
public companies, acting as the Issue Sponsor,efisag comprehensive financial and legal
advisory services connected with the capital acdatioun.

In 2007, ING Securities S.A. completed the follogvprojects and transactions:

« Public offerings:CEDC (two secondary public offerings as part afederated book
building at the total amount of PLN 199 millionedtas Nonwovens (offer value: PLN

® Cash market.
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410 million), ASBISc Enterprises PLC (worth USD #&flllion), Kernel Holding S.A.
(offer value: PLN 546 million);
* Public calls:

— organisation of the call for Polmos shares, annedrxy Carey Agri International-
Poland, a daughter company of CEDC,

— organisation of the compulsory buyout of Polmogat@nnounced by Carey Agri
International-Poland,

— beginning of subscription for Polmos shares asparse to the call announced by
Dalia Polska.

In March 2007, ING Securities S.A. together withGNNVholesale Banking and Warsaw
Stock Exchange organised ING EMEA & Warsaw Stockchiaxge Polish MidCap
Conference in London for foreign investors. It waimed at presenting the Polish stock
exchange market and a dozen or so midsize complistext on the Warsaw Stock Exchange.
About 40 institutional investors, representativethe biggest funds investing in Polish shares
participated therein.

Similarly as in the previous years, in 2007, ING@éies S.A. received numerous awards
and distinctions including, but not limited to ttiée of the best Financial Institution in 2006
in the Brokerage Houses category in the rankingza&czpospolitdaily and the second place
in the general classification of brokerage housd3anskietmagazine (including first places in
the categoriesService level/ qualityService speednd Access to on-line quotationsThe
Analysis Team of the Brokerage House was also higppraised, which was reflected by the
second place in the Institutional Investor rankamgl the first place in the prestigious Extel
Thompson ranking in which Piotr Palenik was alscaed the title of the best Polish
analyst.

Operations of the Brokerage House were also amiestiby the Warsaw Stock Exchange
which at the beginning of 2008 awarded it a pfoe marking out the route to the Warsaw
Stock Exchange for issuers from eastern mar&etd-or helping to approach new markets
inside and outside Central and Eastern Europe.

In 2007, ING Securities S.A. generated net profitPbN 64.7 million compared with
PLN 55.4 million a year earlier.

ING Bank Hipoteczny S.A. (former Slaski Bank Hipoteczny S.A.)

The restructuring of ING Bank Hipoteczny S.A. wamafised in 2007. As part of the process,
the company implemented, among other things, astetegy of its development. Under that
strategy, ING Bank Hipoteczny S.A. is the CentreEatellence in Commercial Property
Funding for other entities of ING Group in Poland.

Major achievements with regard to the restructupngcess of ING Bank Hipoteczny S.A.
include:
* Adopting a new organisational structure, changesrédlit procedures and building a
highly-qualified team (also in the sales area).
« Defining the principles of co-operation with ING faSlaski S.A. with regard to
developing credit consortia and using Bank’s disifion channels (inclusive of
economic mechanisms stimulating co-operation).
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* Promoting the image of ING Bank Hipoteczny as atityespecializing in structuring
and servicing big transactions on the real estateken.

* Development of the marketing strategy, includingniification of top-priority
segments and regions of operation, and buildingvits sales network.

While carrying through the basic guidelines of tperating strategy adopted in 2006, ING
Bank Hipoteczny S.A. modified it at the beginnin§ 2007 in response to the market
situation. Consequently, the company shall conaénton refinancing the existing projects
instead of the previously preferred lending to hogisievelopers.

In 2007, the restructuring process of ING Bank H@gany S.A. as well as the sales strategy
modification produced the first visible effectsthre form of the significant increase in value
of the transactions made. Over 2007, ING Bank Hipoty S.A. signed credit agreements
totalling PLN 839 million. An absolute majority dose loans were granted together with
ING Bank Slaski S.A., therefore the loans worth PLN 171 milliaere entered into ING
Bank Hipoteczny S.A. books. By contrast, the taralount of loans signed in 2006 was PLN
246 million.

Yet, a relatively small scale of lending resultedthe negative net result of ING Bank
Hipoteczny S.A. in 2007. Net loss totalled PLN @nlion (in 2006, net loss of PLN 1.0
million).

Centrum Banku Slaskiego Sp. z 0.0.

Centrum BankuSlaskiego Spoétka z 0.0. was the owner of buildingsKiatowice, at ul.
Sokolska 34 and at ul. Chorzowska 50. It dealt whthlease of space in the said buildings.

In 2007, CB Sp. z 0.0. was pursuing its policy aimed at masing the occupancy rate by

taking the following actions, among other thingscusing on large tenants, preparing office
space ready to move in, taking over the coststefior design and applying flexible terms of
payment, depending on the size of the leased spaese activities resulted in further growth
of the share of occupied space versus the totakspes at the end of October 2007, 97% of
space at Chorzowska 50 was leased (notably upSy.p. as at the end of 2006).

On 31 October 2007, the company of Centrum BaSikakiego Sp. z 0.0. and its liabilities
were acquired by ING Banflaski S.A. From that day on, the company ceasedatsitory
operations, and as of 1 November 2007 all emplogé&BS Sp z 0.0. became employees of
ING BankSlaski S.A.; the members of the Management Board wpp®inted as liquidators.
By the decision of the Extraordinary General Shaladdgrs Meeting, as of 1 December 2007
the company’s liquidation procedure was opened.dkpected to be closed in 3Q 2008.

In 2007, net profit of Centrum Banklaskiego Sp. z 0.0. totalled PLN 7.6 million (versus
PLN 12.9 million a year earlier).
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ING Nationale-Nederlanden Polska Powszechne Towargiwo Emerytalne S.A.

[ING Nationale-Nederlanden Poland Pension Fund Congny]

ING Nationale-Nederlanden Polska Powszechne Towaskomy Emerytalne S.A. manages
ING Nationale-Nederlanden Poland Open Pension Foatwas established pursuant to the
licence of the Supervision Office over the Penstands dated 26 January 1999.

ING Nationale-Nederlanden Polska OFE is the setampst pension fund in Poland, both in
terms of the number of members and value of nettgas®ver 2007, the Fund strengthened its
position and as at the end of the year it haddheviing market share:
* Net assets of PLN 32.9 billion, or 23.5% of theatdhe value of assets of pension
funds operating in Poland (compared with 23.3%tdlseaend of 2006).

e 2,591,600 members, or 19.7% of all members of pansinds (compared with 19.4%
in December 2006).

ING Nationale-Nederlanden Polska OFE was able testamtly improve its position on the
market mainly thanks to the high quality of servased fully-fledged distribution channels.
Potential and existing clients of the Fund are mled service by approximately 2,000
Insurance-Financial Representatives and at a fewdrded outlets of ING Nationale-
Nederlanden Polska S.A. and ING Basilgski S.A. Clients can contact the Fund over the
phone (infoline, text messages and WAP) and thexriet as well.

The situation on the stock exchange and drops md&ioprices influenced the investment
results of open pension funds in 2007. Throughbet year, the unit value for all funds
increased by 5.7% on average. At ING Nationale-Madden Polska OFE, the return rate
was at the level of 5.2%. At the same time, NaliexNederlanden Polska OFE retained its
very good position in breakdowns concerning longegiment periods. The calculation made
at the beginning of 2008 by ‘Analizy Online’ webrfad suggests that in the period between
the end of August 1999 and December 2007 a pernrsiam@d accumulate the largest capital
in the account at ING Nationale-Nederlanden PoBk&. The Fund also won the first place
in the ranking ofGazeta Wyborczdaily developed in December 2007. In this rankiqggrt
from investment results, the stability of managewsndition and actual growth of pension
fund contribution from the beginning of the fun@’sistence were taken into account.

In 2007, ING BankSlaski S.A received from ING Nationale-NederlandensRalPowszechne
Towarzystwo Emerytalne the 2006-profit dividendPaiN 36.6 million.

ING BSK Development Sp. z 0.0.

ING BSK Development Sp. z o0.0. deals with busines&l management consulting,
proprietary lease and intermediation in real prgp&ading as well as management of real

property.

The Company signed an agreement with Centrum Ba&hskiego Sp. z 0.0. to lease the
building at ul. Sokolska 34 in Katowice with theaifunctional area of 18,800 square meters
for sub-lease. ING BSK Development sub-leased spmasech entities as: ING Barifaski
S.A., ING Securities S.A., ING Lease (Polska) Sp.@ and ING Real Estate Sp. z 0.0.
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In 2007, ING BSK Development Sp. z 0.0. recordgabsitive net result of PLN 13,000 (in
2006 it was PLN 26,000).

Solver Sp. z 0.0.

Organisation of recreation for the Bank’s employaes their families in the retreat centres in
Krynica, Wista and Gbinow forms the core business of Solver Sp. z 0.0.

In 2007, net result of Solver Sp. z 0.0. was PLND@Q; whereas in the previous year it was
PLN 26,000.
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VI. MANAGEMENT OF KEY RISKS
Credit Risk

Credit Policy
ING BankSlaski S.A. accumulates and keeps in its portfoliaditrexposures that ensure the
safety of Bank’s deposits and equity by generatiadple income.

In 2007, ING BankSlaski S.A. modified both its overall credit policyduthe stipulations of
the Collateral Policyto bring them into line with the requirements untlee Resolution No.
1/2007 of the Banking Supervision Commission d4te®3.2007.

In order to ensure appropriate control of the eyp®sconcentration risk and adoption of
procedures to the requirements of New Capital A&c@illar I1), the Bank has in place the
procedure foLimiting the Wholesale Exposure Concentratiothstermining, among others,
internal concentration limits in respect of sectén® principles of concentration monitoring
in Regions and in respect of accepted collategy

The procedure for mitigation of the credit concetitm risk at ING BankSlaski S.A.
provides for setting limits for sectors whose olleshare in the Bank’s whole credit portfolio
oscillates around 60%, and the share of a givetosét the wholesale credit portfolio is
higher than 5%. According to the regulations, feedf sectors covered with the limit may be
extended in the future to include sectors wheresick@nable growth of exposure is expected,
that represent an area of a special interest @B#nk or are exposed to high risks. Decisions
on establishing a new limit or changing the exgptone are taken by the Credit Policy
Committee.

In 2007, while effecting the requirements set farththe S Recommendation, ING Bank
Slaski S.A. introduced limits for the exposures caltied with mortgage in the corporate
area and adopted th€redit Policy for Financing Commercial Propertiedetermining,
among other things: investor description, structfrexposure portfolio, types of properties
financed and requirements for the needed collaeral

Due to the low level of the credit portfolio contertion in geographical terms, ING Bank
Slaski S.A. does not set any permanent credit lindtsRlegions. However, there was adopted
a rule of an open geographical limit up to 20% sharthe Bank’s entire wholesale portfolio.
Any overrun of that limit or change in the risk é&\n a given Region may represent a signal
for the Credit Policy Committee that a geographirait needs to be changed or established,
however, the above is not mandatory in the lighthefeffective procedures.

Due to the policy and procedures adopted by INGkBiaski S.A. in respect of the forms of
collateral, the Bank did not note any risks resgltirom the collateral concentration. It was
supported by the intrabank collateral classificatisystem (SRS), where — taking into
consideration the legal effectiveness and the onumearket situation — individual collateral
types were assigned a specific rank (class). Adegrib that system, collaterals being more
acceptable from the perspective of the Bank’s @gsrhave a higher class. ING Baikski
S.A. periodically reviews the collateral structute.case of identification of a significant
collateral concentration, the Credit Policy Comeetttakes decisions on adopting specific
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recommendations and formulates guidance as tor#ferped forms of collaterals in the form
of guidelines for the collateral policy update.

Credit Process and Assessment of Credit Risk

The current process of risk management and measuateash ING Banklaski S.A. provides

for efficient identification and classification gk as well as adequate measurement of credit
exposures considering the appropriate level of impent charges.

Decision powers for individual credit cases areasajed from the decisions on the credit
policy and risk management. All decisions (exceptstrategic clients) are taken collectively
by credit committees whose powers are correlatéll thie credit risk level. The fact that they
are taken collectively does not exempt any decigioocess participant from personal
accountability for the decisions taken. For strategjents, credit decisions are produced on a
four-eye basis (SAP), under a separate instruction.

Commercial functions carrying through the actiwtieading to occurrence of credit risk are
separated from the process of transaction risk dmht risk assessment (a four-eye
principle). Account Managers enter the data andssigthe rating using the model dedicated
to a given group of clients. Risk Managers areoasible, first of all, for verification whether
a correct model was applied and determination ef fihal rating. When the class risk
assigned by the model and the proposal made bxdbeunt Manager differ, the rating may
be appealed against.

In 2007, ING BankSlaski S.A. was finalising the works whereby interpabcesses related to
credit risk management are brought into line whith tequirements of the Basle 1l Accord.
In the Wholesale Banking area:
* In keeping with the ING Group’s decision to implamhée Advanced Internal Rating
Base (AIRB), the Loss Given Default and Exposurdafault models were designed.
They were implemented in the systems for calcutatb regulatory and economic
capital.

* The new model of corporate client risk assessmead walidated. An independent
team of experts analysed its prediction strengthtae quality of risk ratios, among
other elements. In the assessment, consideraldéepoa strength of the model and a
correct selection of ratios were confirmed.

* The process of calculation and revision of provisidor the Bank’s credit receivables
was harmonised with the standards in force at INGU@.

* An IT system, which is to guarantee efficient reation of the rating process, was
implemented.

* Modified mechanisms ensuring high quality of data IT systems supporting
estimation of capital requirements and provisioesenntroduced.

» Fast-track credit procedure was implemented a$ faftospecific types of transactions
for the entities already financed by the Bank.

* The consent of the Banking Supervision Commisstmoapply the Advanced Internal
Rating Base for estimating the capital requiremgas obtained; the model will be
used as of 2009, after full harmonisation with Basle Il Accord requirements.

In the Retail Banking area, as of 2008, the Bank ayply the standard method of capital
requirement calculation, in line with the ING Grauptrategy. In the distant future, the Bank
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plans to shift to advanced methods (IRB). Consimacof a probability of default model for
consumer loans and the EAD/LGD one for retail exjpes started.

Credit Portfolio Quality and Provisioning
As at the end of December 2007, the value of cedibsures of ING Ban&laski S.A. was
PLN 16,845 million.

In 2007, the quality of the credit portfolio of tBank continued to improve. As at the end of
December 2007, the value of impaired loans amoutatd®l.N 507 million against PLN 690
million as at the end of 2006. The share of theamga portfolio in the total credit portfolio
decreased from 5.1% in December 2006 to 3.0% te a&nd of 2007.

Table: The quality of credit portfolio of ING Bank Slaski S.A.

Total exposure (PLN million) 16,845 13,651 10,562 1 1,349
Total provisions *° (PLN million) 574 715 813 949
Provisioning rate (%) 3.4 5.2 7.7 8.4
Exposure — corporate banking (PLN million) 12,264 1 0,323 7,592 8,150
Non-default portfolio (PLN million) 11,889 9,856 6,983 7,331
Default portfolio (PLN million) 376 467 609 818
“Impairment (PLN milliony T 34 T 438 4937593
IBNR (PLN million) 79 74 70 73
Provisions for off-balance sheet liabilities (PLN million) 9 9 14 33
Provisioning rate for default portfolio (%) 96.9 92 8 81.1 72.5
Exposure — retail banking (PLN million) 4,580 332 8 2,970 3,199
Non-default portfolio (PLN million 4,449 3,105 2,698 2,908
Default portfolio (PLN million) 131 223 272 291
Tlmpairment (PLN million) T T g T 70 T 191 2010
IBNR (PLN million) 16 15 28 31
Provisions for off-balance sheet liabilities (PLN million) 14 13 15 19
Provisioning rate for default portfolio (%) 69.0 76 A4 70.1 69.0
Share of default portfolio in % 3.01 5.06 8.35 9.78

In 2007, the quality of the credit portfolio of INBank Slaski S.A. was considerably better
than the average in the entire banking sector.d@esenhanced efficiency of the processes
related to credit risk management and improveddatgnof borrowers, the said quality was
also positively affected by the productive restuicty of the old portfolio of irregular
receivables moved to off-balance sheet record200V, the Bank sold a part of portfolio of
retail loans to the securitisation fund and therest®fJedndé Tube Mill which it took over
within the debt restructuring process.

At the end of 2007, ING Banglaski S.A. held PLN 454 million worth of provisionerfthe
credit portfolio. The share of impairment chargasthe impaired portfolio was 89.5% versus
87.5% as at the end of 2006.

1% The provisions do not include the write-offs fbmses and stakes taken over against debt claims.
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Market Risk Management

The basic aim of effective market risk manageménN& BankSlaski S.A. is to maximise
profit while mitigating any potential loss that magsult from unfavourable changes in
interest rates, FX rates and other market paras)eted client behaviour.

The market risk management process at ING Bflagki S.A. and its subsidiaries includes
risk identification, measurement, monitoring andarting. The Bank measures and monitors
all significant market risk categories, such as:ititerest rate risk, FX risk and FX optionality
risk.

In order to improve the quality of the market rislanagement at the Bank, some categories
are measured and monitored according in split into:

* Trading books.These are the Financial Markets books, which ohelthe positions
taken in expectation of short-term financial gain from rket movementsor the
positions made for arbitration purposes.

» Banking booksThey include commercial banking books of both Retad Wholesale
Banking and comprise commercial deposits and l@engell as FM banking books
(used, among other things, to manage the liqultyition and assets and liabilities).
The risk from commercial banking books is trangfdrto FM banking books via
internal transactions.

The market risk with respect to the risk of theding books and of the banking books is
mainly measured by ING Barfdaski S.A. with the use of the Value-at-Risk methadi.
The VaR defines the potential loss which shouldbebverrun assuming certain probability
level. The Bank uses a 99% confidence intervalzbttldaily market observations to measure
volatility and correlation. Moreover, the Bank mei@s the value at risk in crisis situation
(EVaR), determining the potential loss to be inedron a given market position in case of
extreme changes in market parameters.

For commercial banking books, the Earnings-at-Ralke (EaR) is the main measure applied
to calculate the exposure to interest rates at B#Bk Slaski S.A. Furthermore, the Bank
measures optionality risk (the potential losseshmse positions given early-withdrawal of
deposits and/or prepayment of loans) and basis(tiek potential losses on these positions
arising from non-standard rate-setting mechanisms).

In 2007, ING BankSlaski S.A. remodelled the market risk management, aag@ng other
things, in the following manner:
* Prepared a new policy for the replicating portfphehereunder all PLN liabilities
significant in terms of value are invested.

« Perfected and extended the number of ratios usetktsure the interest rate risk for
the banking book and formalised the methodologiarings-at-Risk calculation for
banking books.

* Adopted a new market risk management policy fosgliaries.

« Finished preparations for implementation of hedgmanting for papers available for
sale at fair value and macro hedge accountingdsh ¢lows.
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A project aimed at introducing a new Transfer PigcBystem (TPS) at the Bank was also
carried through. The objective of the system ismake the results presented in the
management accounting system more consistent andmse liquidity features of positions
in internal contracts, among other things.

Market risk is controlled at ING Barfdaski S.A. mainly by keeping the risk within the lisi
approved by the Management Board for individualrafieg areas. In 2007, the main ratios
used to measure market risk were low and remainggnwhe limits adopted by the Bank.

Detailed information about the market risk managensgstem at ING BanKlaski S.A. and
quantification of individual risk measures in 206 presented in the Financial Report.

The liquidity risk policy is understood by ING BaSkaski as keeping liquidity positions in
such a way that the cash obligations of the Bank ahaays be met by cash on hand, inflows
from maturing transactions and/or from the liquidiatof marketable assets.

Striving for appropriate liquidity management, Bank:
« Develops and analyses control reports for liquicityos and monitors the limit level.
* Prepares procedures ensuring the appropriate sapphsh to branches.

* Harmonises the contingency planning in regard qaidiity with the changes in the
Bank’s organisational structure and the changeleimition of warning signals.

In 2007, theLiquidity and Funding Policy ofNG BanksSlgski was revisedWith the Policy
the more advanced method of calculation of repaynoérierm deposits in crisis and the
analysis of opening term deposits for subsequenbge were introduced, among other
things.

ING Bank Slaski S.A. pursues a prudential liquidity policy. Biéd information about
liquidity risk management and reports of liquidgggp per maturity and in a difficult liquidity
situation are presented in the Financial Report.

Capital Adequacy

In 2007, ING BankSlaski S.A. maintained an adequate capital level, otregulatory and
economic aspects.

At the end of 2007, the capital adequacy ratidXua® BankSlaski S.A. was 12.0%.

While working on implementation of the New Capi#aicord, in 2007, ING BanKlaski S.A.
among other things:

* Revised the principles of economic capital caleakatfor market risk purposes. A
new division of Bank’s operations into the tradiagd banking books was approved
for the purpose of calculation of capital adequaogl the methodology applied to
calculate regulatory capital requirements for ggintthe banking book was modified.

« Changed Key Risk Indicators relating to the regulatand economic capital
adequacy.
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Economic capital is managed at ING Basligski S.A., first of all, in line with the internal
regulations. As of 1 January 2007, the rules ofudation of economic capital elements were
changed due to moving from the RAROC methodologNéwRAC for credit risk. These
changes affected a considerable reduction of tbeamuic capital requirement for this risk,
and ultimately growth of economic profit and retamrisk-weighted capital.

Operational Risk and Compliance

Operational risk is understood in ING BaSkiski S.A. as the risk of suffering direct or
indirect material loss or as the loss of reputatiesulting from failure to adjust or improper
functioning of the internal processes, people chiéal systems, and also as the result of
external events. This definition also covers thgdtion risk.

The Bank manages operational risk based on thePBlnking Law Act, Recommendation
M of the National Bank of Poland that takes intacamt the directives of the Basle
Committee regarding the operational risk managentegolution no. 4/2007 of the Banking
Supervision Commission and standards effectivil@ Group.

Operational risk management covers the operatiotisei field of identification, measurement
and monitoring of the said risk as well as takipgrapriate actions aimed at maintaining it at
an acceptable level. All organisational units & Bank and Bank subsidiaries are involved in
the performance of tasks connected with the operakirisk management.

The Bank’s organisation structure comprises the r@mmal Risk Management and

Compliance Department, directly reporting to thedRtent of the Bank Management Board.
Moreover, the standing Operational Risk Committaesin place at the Bank — at the Head
Office and business line levels. They supervise dperational risk management and the
processes of identification, measurement, monigoaind mitigation of operational risk in the

entire Bank or a given business area.

In the field of the operational risk management Bank concentrates on the following
Issues:

* Implementation of the mechanisms for active idesdtfon of operational risk, its
measurement and mitigation in individual areasativdly, upon consideration of the
new and modified products, pending projects, outsng processes and
organisational changes as well as the changeg iseittor.

e Gathering information on operational risk incidentseir analysis and initiation of
actions preventing their occurrence in the future.

» Determining the factors of material risk and thmnitoring.

* Reducing the losses by improving the system ofrodimg the Bank’s operations.

» Active mitigation of the operational risk by thepdipation of an integrated system of
recording and tracking the realisation of auditoramendations and other risk
mitigating activities.

» Allocation of economic capital adequate to the reslel.

» Testing the business continuity planning for catiand important business processes.

* Improving physical security at the Bank, with agpestress on the integrated system
for branch security monitoring and ensuring immaesdassistance in crisis situations.

* Launching awareness programmes and training schientles area of operational risk
management.
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* Preparing management reports on operational risiagement.

The Supervisory Board oversees and controls comg®iaof Bank’'s operations with

standards. Its activities in that area are cargat by the Compliance and Remuneration
Committee appointed from among its members. Thedgament Board is responsible for
observing compliance standards at the Bank; thed®in charge of implementation of
requisite policies and regulations as well as distainent of effective compliance structure,
among other things.

As of 1 June 2007, a ne@ompliance PolicscandCompliance Manualvere introduced at the
Bank. A compliance monitoring plan and a compliatrgening plan were developed and
implemented. Th€ompliance Chartvas revised as well.

The compliance risk management system at ING Bugki S.A. covers first of all:

* Implementation of internal regulations, settingfiocompliance standards.

* Implementation and improvement of methods and téwlsdentification, assessment
and monitoring of compliance risk.

» Counteracting financial and economic crimes, ingkiof counteracting introducing
asset values from illegal or undisclosed sourcés fimancial turnover as well as
counteracting financing terrorism and performande cbent identification and
acceptance processes.

* Reporting incidents and taking adequate remedy uness

» Personal data protection.

» Supervision of employees’ private investments —-camnection with protection of
internal information.

» Counteracting conflicts of interests and pursuiggeimployees business competitive
to the Bank.

» Taking account of compliance risk in the procesbartking products implementation
and modification.

* Realisation of training programmes devoted to coamgk risk matters.

« Development and periodical revision of the Compm&&hart.

To ensure proper observance of adopted ethicalegyadl standards, in 2007, the Bank, e.g.:
* Trained all employees in performance accordingdam@liance standards using the e-
learning course formula.
* Adopted a new model of complaint management andcleed a complaint handling
application.
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VIl. CORPORATE GOVERNANCE RULES

Supervisory Board’s Report on Operations of ING Baik Slaski S.A. in 2007

In 2007, ING BankSlaski S.A. earned net profit of PLN 610.2 million sas PLN 540.6
million in 2006. Its level was affected by the tolling factors:

* Increase of income on operations — in 2007, it wabdl 1,990.5 million compared
with PLN 1,726.0 million a year earlier (up by 1%B The improved result followed
both the growth of balance sheet values and inereashe scale of intermediation
operations; e.g. in terms of sales of investmend funits, broker services, leasing and
factoring.

» Earmarking of considerable financial outlays ortitnson reconstruction, retention of
highly-qualified staff and performance of nationeicharketing campaigns to support
the sales of key products; total costs of the Bamkunted to PLN 1,349.2 million, up
by 11.9% from 2006.

* Obtainment of a positive balance of impairment ghar— good financial standing of
clients, enhancement of the credit risk managemfemictions and effective
restructuring of the old portfolio of loss loanspwed to the off-balance sheet records
resulted in a considerable, positive balance ofaimmpent provisions. It was PLN
103.9 million versus PLN 162.4 million a year earli

For another year in a row, the net result of INGBSIaski S.A. in 2007 was clearly driven
by improvement of the lending portfolio quality.

In the opinion of the Supervisory Board, the pesitphenomena observed in the operations
pursued by ING BanKlaski S.A. in 2007 include, first of all, the follong:
» High growth of lending. In December 2007, the Bantredit receivables amounted to
PLN 16.0 billion, up by some PLN 3.1 billion (0or3.8%) throughout the year. This
result helped sustain the Bank’s existing positarthe credit market.

 Good quality of the amounts due from clients. Thare of impaired loans in the
entire portfolio was 3.0% and for another year ragnt was among the lowest ones
in the group of the largest banks operating in irhla

* Record-breaking results in acquisition of deposits.December 2007, the funds
deposited with ING BankSlaski S.A. amounted to PLN 43.2 billion, up by
PLN 6.8 billion. This result guaranteed visible impement of the Bank’s share in the
deposit market.

* The progress of project works of key significanoe the future development of the
Bank, in line with the forecast. Successful completof the first implementation
stages of the new Front-End application, networkettgment of outlets of a new
type, considerable progress of the process of gimayibranches with self-service
zones as well as further operational area optimoisare also worthy of note. These
changes either enhanced the operational efficiehtlye organisation or improved the
availability of the services of ING Banflaski S.A., strengthening its competitive
position.
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The Supervisory Board — within the operations of thudit Committee — continuously
supervises management processes for individuaktgpeisk at the Bank. The results of this
supervision enable us to declare that in 2007 INénKkBSlaski S.A. fulfilled all the
requirements of safe operation and capital adeqwenx/in particular:
* Pursued prudent lending policy while credit proessand procedures were compliant
with supervisory requirements and top market stadsda

* Developed complex risk assessment tools and isapedpto comply with the norms
set forth in the Basle Il Accord.

* Applies good procedures and systems in the fieldnafket and operational risk
management. In 2007, the level of particular markek categories remained at the
Bank within acceptable limits.

* Possesses efficient internal audit system.

While formulating a good opinion on the overall foemance of ING BanKlaski S.A. in
2007, the Supervisory Board draws attention toctielenges the Bank will have to face in
the coming months, such as:
* Necessity of constant income growth being the nedément of the value creation.
Further dynamic development of lending, enablinfpative usage of the Bank’s
strong deposit base, should be one of the badiaréaof income increase.

* Need to use the outlays on strategic projects i@imum manner, which will be
reflected by the improved cost effectiveness ofitisétution.

In the opinion of the Supervisory Board, ING BaSikski S.A. has solid foundations: a large

and stable client base, well qualified employeesfgssional managerial staff, fully-fledged

distribution channels and efficient risk managensstems, which will allow to stand up to

macroeconomic challenges, ensure further markedresipn and enhance the financial results
of the institution.

Observance of Good Practices of the Corporate Goveance

In 2007, ING BankSlaski S.A. observed all the rules stipulated in tfBes$t Practices in
Public Companies in 2005”. The fact was confirmathwhe current report released by the
Management Board on 14 May 2007, which containedeelaration on observing the
corporate governance rules at ING Baikski S.A. Relevant resolution to that effect was
passed by the General Shareholders Meeting of Il@kBlaski on 9 May 2007 (Resolution
no. 11).

In keeping with 829 (5) of the WSE Rules and thesdRetion no. 1013/2007 of the
Management Board of the Warsaw Stock Exchange dhte®ecember 2007 ING Bank
Slaski S.A. prepared thBeport on Observance of Corporate Governance Railé§G Bank
Slgski S.A.which forms an integral part of 1007 Annual Report of the ING Bafk;ski
S.A.

As a member of ING Group, which is listed on then\¥ork Stock Exchange, ING Bank
Slaski S.A. was involved in the internal audit processset forth in the Section 404 of the
Sarbanes-Oxley Act (or, SOX 404). Under that retijua the companies listed on the
American stock exchange are obligated to submibrgawith the financial reporting — the
declarations on the reliability of reporting systeand existence of adequate internal controls
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as well as on evaluation of their efficiency, aghat end of the last accounting year of the
company.

ING Bank Slaski S.A. carried through the SOX process for 200thiw the prescribed
deadline and in line with the regulations of theb@aes-Oxley Act. The Bank Management
Board submitted to ING Group the required declaratpertaining to functioning of the
control environment. The SOX process — throughatiaysis of potential risks and solutions
efficiency - also contributes to strengtheninghe Bank’s control environment.

Acting in compliance with the law and business @thihonesty and good reputation are
considered to be the key assets of ING Bahiski S.A. Thus, the Bank for years now has
been using internal regulations to counteract aecwe of the reputational risk in respect of
ING Bank Slaski S.A., ING Group or any of its entities, as aulé of non-observance of
ethical and legal norms by employees. As of 1 R0&¥, the newCompliancePolicy and the
Compliance Manualincluding previous experience of the Bank and INf@up with regard

to organisational culture management and growingathels of the environment in relation to
financial institutions as the institutions of pubtrust, were introduced at the Bank. The new
code puts special emphasis on propagating amondogegs values such as: integrity,
openness, respect and common sense.

Developing relationships with investors, analystd gurnalists, in particular via organising
conferences in which the Management Board memiagtkipate contributes to the corporate
transparency of ING Banflaski S.A. During meetings, the Bank spares no efiminform
the market about its results and business plans.

Statutory Authorities of the Bank

In 2007, there were the following changes in thegosition of the Management Board of
ING BankSlaski S.A.:

« At the meeting held on 20 April 2007, the SupersjsBoard of ING Banklaski S.A.
acknowledged the resignation of Mr MaciejetiVzynski from the position of Vice-
President of the Management Board of ING B&tdski S.A. as of the date of the
Ordinary General Shareholders Meeting of the Bank@ving the financial statement
for the year 2006, i.e. as of 9 May 2007. Desp#aving the Bank, Mr. Maciej
Wegrzynski has remained in ING Group and manages the Fdadipns for the entire
CEE Region.

* At the Supervisory Board meeting held on 28 Sep&n2007, Mr. lan B. Clyne in
charge of the Credit- and Market Risk Managementdsiin tendered his resignation
from his capacity as Vice-President of the ManagenB®ard, effective 1 December
2007. He cited personal reasons for his decisioming the same meeting, the
Supervisory Board appointed Mr. Oscar Edward Swarthe position of Vice-
President of the Management Board, pending conskmiie Banking Supervision
Commission. On 23 January 2008, the Banking SugierviCommission approved the
appointment of Mr. Swan to the Bank’s ManagemerdarBo

Mr. Oscar Swan is an experienced market risk spgicible started his career in banking in
1999 at ING Bank N.V. Warsaw Branch as Trading @umdinterparty Risk Manager. Later
on, he became the Risk Manager at ING Bank Warsaw,after the Branch consolidation
with BankSlaski. In 2002-2004, Mr. Swan continued his caredBaik Zachodni WBK S.A.
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as Director of Financial Markets Risk Managemerd.returned to ING BanKlaski S.A. in
2004 when he assumed the position of the Direcfothe Market Risk Management
Department. He worked in this capacity until hip@iptment to the Management Board of
ING BankSlaski S.A.

At the end of December 2007, the Management Bo&rtNG Bank Slaski S.A. had six
members and worked in the following composition:
« Mr. Brunon Bartkiewicz Chief Executive Officer in charge of units that report
directly to the Management Board of the Bank, ideig:
Human Resources Management Department; Internait Aud
Department; Legal Department, Press Office,

e Mr. Mirostaw Boda Vice-President in charge of the Finance Division,
Organisation and Strategic Planning Division, art t
Credit- and Market Risk Management Division (urthle
approval of Mr. Oscar Swan as the Management Board
Member by the Commission for Financial Supervision)

e Ms. Maria Elisabeth vanVice-Presidentin charge of Operations Division, Services
Elst Division and IT Division,

e Mr. Oscar Swan Vice-President,
e Mr. Michat Szczurek Vice-Presidentin charge of Retail Banking Division,

« Mr. Benjamin van de Vice-President in charge of Wholesale Banking Division
Vrie and Financial Markets and Treasury Division.

The Supervisory Board remained unchanged throug?@Qit:

* Ms. Anna Fornalczyk Chair, Independent Member,

e Mr. Cornelis Leenaars Deputy Chair,

* Mr. Wojciech Popiotek Secretary, Independent Membe
e Mr. Ralph Hamers Member,

e Mr. Jerzy Hausner Member, Independent Member,

e Mr. Mirostaw Kosmider Member, Independent Member,
e Mr. Marcus van der Ploeg Member,
e Mr. Igno van Waesberghe = Member.

Remuneration of the Members of Management Board andupervisory Board of
ING Bank Slaski S.A.

In 2007, the total amount of remuneration (undedtas the value of remuneration, bonuses,
cash benefits, in-kind benefits or any other besgefaid by ING Banklaski S.A. to the
Management Board members amounted to PLN 14,662,00@ total amount of
remuneration and bonuses paid out or due for 200@nghere is the gross amount of
remuneration paid out or due and payable for th@g@drom January to December 2007 and
the 2006 bonus, which was paid out in 2007 to thial tamount of PLN 3,743,000.
Furthermore, in 2007 the Bank established a proniof PLN 3,200,000 for the bonus
payable for that year.
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Bank Management Board members and other individeraisloyed by ING BanKlaski S.A.
receive neither remuneration nor bonus for holdamy functions in the authorities of
subsidiaries and affiliates of the ING Bas$llgski capital group.

Table. Remuneration of Members of the Management Bo  ard of ING Bank Slgski S.A. in

2007 (PLN 000)

Brunon Bartkiewicz 01.01.07-31.12.07 2,067 893 2,960

Mirostaw Boda 01.01.07-31.12.07 1,110 148 1,258

Krzysztof Brejdak MB Member until 2006. 170 0 170
Bonus for 2006.

lan Clyne 01.01.07-31.12.07 1,373 1,193 2,567

Grzegorz Cywinski MB Member until 2006. 231 0 231
Bonus for 2006.

Maria Elisabeth van Elst 01.01.07-31.12.07 1,221 698 1,919

Donald Koch MB Member until 2006. 167 25 191
Bonus for 2006.

Oscar Swan 01.12.07-31.12.07 80 1 81

Michat Szczurek 01.01.07-31.12.07 1,566 369 1,935

Benjamin van de Vrie 01.01.07-31.12.07 1,290 666 1,956

Maciej Wegrzynski 01.01.07-09.05.07 1,335 58 1,393

Total 10,610 4,052 14,662

In 2007, the remuneration (defined as above) pgitNG Bank Slaski S.A. to Supervisory
Board members totalled PLN 548,000. Starting fronaréh 2007, Supervisory Board
members representing strategic investor havenéived remuneration for the membership in
the Supervisory Board.

Table. Remuneration of Members of the Supervisory B oard of ING Bank Slaski S.A. in

2007 (PLN 000)

Anna Fornalczyk 01.01.07-31.12.07 144 0 144
Ralph Hamers 01.01.07-28.02.07 16 0 16
Jerzy Hausner 01.01.07-31.12.07 96 0 96
Mirostaw Kosmider 01.01.07-31.12.07 120 0 120
Cornelis Leenaars 01.01.07-28.02.07 20 0 20
Wojciech Popiotek 01.01.07-31.12.07 120 0 120
Marcus van der Ploeg 01.01.07-28.02.07 16 0 16
Igno van Waesberghe 01.01.07-28.02.07 16 0 16
Total 548 0 548

Auditor

The 2007 financial statements of ING Ba$lkski S.A. were audited by KPMG Audyt Sp. z
0.0. pursuant to the Supervisory Board’s decisio20aApril 2005.

In 2005, the Supervisory Board selected KPMG Auglybtka z 0.0. to be the certified auditor

carrying out the audit of the financial statemesfttfNG BankSlaski S.A. for three years. The
relevant agreement to that effect was signed oAudlist 2005. KPMG Audyt Spétka z o.0.
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with its registered office in Warsaw, ul. ChtodrnhaiS entered on the list kept by the National
Chamber of Certified Auditors under the number 458.

Table. Auditor’s fee in 2007

Net fee for the audit (1) PLN 1,697,000 PLN 1,601,000

Net fee for related services (2) PLN 604,000 PLN 1,265,000

(1) Fee for the audit covers the amounts paid to KPM@lyA Sp. z o0.0. for the professional
services related to the audit of the standalone cam$olidated financial statements of the
dominant entity (agreement of 12 August 2005) aewew of the interim standalone and
consolidated financial statements (agreement &udgust 2005).

(2) Fee for related services covers the amounts paidP®IG Audyt Sp. z 0.0. They cover
validation services related to the audit or revainancial statements that were not included
in item 1 above.

ING BankSlaski S.A. has been using the services provided byI&Rn the field of financial
statements audit since 1990. The company alsoetlitlie financial statements of ING Bank
N.V., the strategic shareholder of the Bank.

Rotation of the auditor of financial statementsINfs Bank Slaski S.A. depends on the
potential change of the entity auditing financigdatements of the Bank’s strategic
shareholder. It results from the necessity of fai@nstatements’ consolidation and binding
EU regulations.

In 2007, on 3 October the Supervisory Board of I&@ep N.V. decided to recommend
Ernst & Young as the sole auditor for ING Groupthie General Shareholders Meeting in
2008.

On 30 November 2007, the Supervisory Board of IN&BSlaski S.A. selected Ernst &
Young Audit Spétka z 0.0. whose registered offigeéni Warsaw, Rondo ONZ 1 (entered on
the list kept by the National Chamber of Certifiddditors under the number 130) as its
external audit firm to examine the financial stages of ING BankSlaski S.A. for the period
of 3 years, starting with the 2008 financial stagers.

ING BankSlaski S.A. has not used the services of Ernst & Yo8pgtka z 0.0. previously.
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VIII. INVESTOR INFORMATION
Price of ING Bank Slaski S.A. Shares

In 2007, the price of ING Banflaski S.A. shares on the Warsaw Stock Exchange tetlec
the stock market developments.

After the increase recorded in the first few week2007, the share prices on the Warsaw
Stock Exchange fell at the end of February. Dutimg adjustment, the share price of ING
Bank Slaski S.A. fell on 1 March to the lowest level in ZQMotably to PLN 725. With the
beginning of 2Q 2007 the growing trend was backtlom Warsaw Stock Exchange. The
shares of ING Banl§laski S.A. reached the highest price at the sessiosue — in the
amount of PLN 1,075 — on 4 July 2007.

In the second decade of July — under the influeridbe intensifying crisis in the real estate

funding sector in the USA and concerns about itdesand long-term consequences — the
moods on the financial markets went down as wethasprices on global markets, including

the Warsaw Stock Exchange. The situation continundidl the end of 2007. On the last day of

quotations in 2007, notably on 28 December, theeshaf ING BankSlaski S.A. were priced

at PLN 725, down by 5.6% from 29 December 2006 c8ytrast, WIG-Banks gained 12.2%

in 2007.

As of the end of December 2007, the market valutN& Bank Slaski S.A. was PLN 9.4
billion and had the following ratios: P/BV at 2.6daP/E at 15.0.

Price of ING Bank Slaski sharesin 2007
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Shareholding Structure of ING Bank Slaski S.A.

The share capital of ING Bartlaski S.A. amounts to PLN 130,100,000 and is subdeii
into 13,010,000 ordinary shares of the face vafueLiN 10 each.

There are no limitations as to transferring ownigrsight and exercising right to vote on
account of shares held. Bank’s shares do not getial control powers towards the issuer
either.

Throughout 2007, the shareholding structure of IBERk Slaski S.A. was not subject to any
significant change and was as presented in tatdsvbe

31 December 2007 31 December 2006
ING Bank N.V. 9,757,500 75.00% 9,757,500 75.00%
Commercial Union OFE BPH CU WBK 696,926 5.36% 850,000 6.53%
Other 2,555,574 19.64% 2,402,500 18.47%
Total 13,010,000 100.00% 13,010,000 100.00%

ING Bank N.V. is the strategic investor of ING Bagilgski S.A. ING Bank N.V. is a member
of ING Group, a global financial institution, boast a 150-year tradition of offering banking,
insurance and asset management to clients in nhare %0 countries. In terms of market
value, ING is among the top twenty financial indiibns in the world and the top ten in
Europe.

ING Bank N.V. considers its stake in ING BaSlkski S.A. as a long-term investment. Apart
from banking operations, ING Group is also actimeFoland on other core markets of
financial services including, but not limited tosurance, investment funds, as well as leasing
and factoring services.

As at the report publication date, ING Bafikski S.A. did not have any information on
agreements whereby there could be changes in piopaf the shares held by the existing
shareholders in the future.

History of Dividend Payout and Proposal of 2007 Didend Payout

Up until 2002, ING Banklaski S.A. had paid out dividend representing apprately 20%
of the net profits earned. Together with the inseeaf equity accompanied by a relatively low
level of risk-weighted assets, as of 2003, the Baawknarked an increasingly higher portion
of financial result for the dividend payout, notabl
« for the year ending on 31 December 2003, the Bankarked 34.1% of net profit for
dividend payout,
* from profits for 2004-2006 the Bank paid out to thigareholders in the form of
dividend — apart from the net value of the positbadance of the credit portfolio
impairment — also 40-50% of the recurring profitloé Bank’s capital group.

In the coming years, the capital needs will growd &me level of the solvency ratio at ING
BankSlaski S.A. will be lower, mainly due to:
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* Planned dynamic growth of credit exposure.
e Coming into effect of the Basle Il Accord which:

— requires taking operational risk into account whaltulating the capital adequacy
level,

— changes the principles of credit risk assessmemthacan increase Bank’s capital
requirements until advanced rating models are (s@duant to the decision of the
Commission of Financial Supervision they shall ioplemented at the Bank as of
2009).

Thus, in 2007, ING Bani§laski S.A. verified its current dividend policy. Ah¢ General
Shareholders Meeting approving the results for 2€9¥ Bank Management Board will apply
for paying out the amount of PLN 152,217,000 (n23% of the Bank’s net profit) in the
form of the dividend. The proposed dividend levél e PLN 11.7 per 1 share.

Table. Dividend for the Years 2002-2006 and Propose d Dividend from the 2007 Profit

Net profit of the Bank’s capital group 630.7 | 591.4 5495 366.3 30.6 141.1
PLN million
Net profit of the Bank PLN million 610.2 | 540.6 506.8 366.3 30.6 141.1
Total dividend PLN million 152.2 363.0 357.8 266.7 10.4 31.2
Dividend yield
% of the Bank’s capital group profit 24.1% | 61.4% 65.1% 72.8% 34.1% 22.1%
% of the Bank profit 249% | 67.1% 70.6% 72.8% 34.1% 22.1%
Total dividend per share in PLN 11.7 27.9 27.5 20. 5 0.8 2.4
Ratings

ING Bank Slaski S.A. co-operates with the following rating ages: Fitch Ratings and
Moody's Investors Service. The Fitch Ratings ageassyes ratings for the Bank under the
agreement, whereas Moody’s Investors Service mile8ank’s assessment based only on
the information available in the public.

Fitch Ltd. increased the credibility rating for INEankSlaski S.A. twice since January 2007.
On 22 January 2007, the Agency raised the long-teoilities ratings for ING BanlSlaski
S.A. from A+ to AA - in view of higher credibilityatings for Poland.

On 11 April 2007, the Management Board of ING B&hiski S.A. was notified of increasing

the individual rating for the Bank from C/D to Cdathe short-term rating from F1 to F1+ in
view of better quality of the Bank’s assets, lowkriprofile and strong capital base of the
Bank.

As per the release date hereof, Fitch Ratings Is&led the following financial credibility
ratings for ING Banklaski S.A.:
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Long-term liabilities AA -
Outlook for sustaining the above rating Stable
Short-term liabilities F1+
Individual rating C
Support rating 1

On 23 February 2007, the Moody’s agency assignébl®BankSlaski S.A. the Aa3 rating
for long-term deposits in home currency. While gssig this rating, the Agency took into
consideration the potential support that could tvided for the Bank by both the majority
shareholder and the government of the Republiotdrtel.

Following a change in the rating methodology, onAl@il 2007, the Agency lowered the
rating for long-term deposits in home currency4drbanks. In case of ING BaSkaski S.A.,
the rating was lowered from Aa3 to Al.

In case of the Moody’s agency financial credibiligtings for ING Banklaski S.A. were as
follows (As per the release date of Report):

Long-term deposits in foreign currencies A2
Long-term deposits in home currency Al
Short-term deposits P-1
Financial strength D+
Long-term and short-term deposits rating outlook Stable

ING Bank Slaski Financial Results calendar for 2008
ING BankSlaski Financial Results publication dates schedube®008 are as followed:

* 31.03.2008- Publication of the 2007 Annual Report of ING Bz&%a}ski S.A. and the
2007 Consolidated Annual Report of the Capital @roftilING BankSlaski S.A.

e 14.05.2008- Publication of the consolidated report for 1Q020 comprising the
abridged financial report of the Bank.

e 13.08.2008- Publication of the consolidated report for 2Q 20@omprising the
abridged financial report of the Bank.

e 30.09.2008 -Publication of the consolidated report for 1H 20@8mprising the
abridged financial report of the Bank

e 12.11.2008- Publication of the consolidated report for 3Q020 comprising the
abridged financial report of the Bank.
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IX.

ORGANISATION AND INFRASTRUCTURE DEVELOPMENT OF ING
BANK SLASKI S.A. IN 2007

Information Technology

To ensure adequate’support in accomplishment ohé&ss objectives and pro-efficiency
initiatives, ING BankSlaski S.A. implemented the following IT projects 9@, among
other things:

ING

New Front-End application in retail outletslt is a CRM application dustomer
relationship managementused at Bank branches to optimise the customeicse
process. Thanks to the available modules, a bramsployee may take customer-
tailored sales actions, and thus be more efficiantaccomplishing the Bank’s
commercial objectives. This tool also guaranteas @ahbank’s employee has access to
those client data whose knowledge allows enhanteg quality of service and
efficiency of sales actions as well as reducingdperational risk. Ultimately, the new
application will cover all sales and customer smviprocesses as well as all
distribution channels.

Marketing campaign management systefthe system enables selection of an
appropriate target group for marketing actions,uess coherent and organised
communication with the client and allows detaile@arting of promotional campaign
results.

Applications supporting credit process@fie Bank expanded the functionality of the
System for Handling Credit Applications with thensee of private clients (the
application was earlier used for small businessntd). Among the main benefits of
that system rollout are: ensuring end-to-end seradt prescoring offer, option of
automated credit decision and co-operation witkerel databases like the one of the
Credit Information Bureau. Furthermore, towards #mel of the year, a group of
applications handling mortgage loans sold by ageatsperating with the Bank was
implemented. An advanced solution whereby corpocdients are offered a new
product — aggregated limits — was prepared.

PerfectCase applicationThe system was implemented for registering cléent’
complaints. It enables the Bank to react fasterkagitér to the problems signalled.

Applications servicing financial operationg.he Bank implemented all changes
required by MIFiID into these applications.

Uniform IT configuration standard at the Head Gdfidhe actions initiated in the
previous year in the network of branches were oometi. Thanks to standardisation
and centralised remote support for end users,rtjeqt will contribute to reduction of
operating costs of IT forces.

Security Works were conducted to optimise management @fATMM network and
personalise cards in the microchip technology. Nmlutions were introduced for
archiving of documents and preventing money launder Furthermore, some
improvements were made to enhance security of Ni@ BankOnLinesystem (e.qg.,
introduction of transaction validation with the udfea one-off code sent as an SMS).
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Operations

In 2007, ING BankSlaski S.A. made numerous changes in the area of tipesa The most
important ones include:

Image, Workflow and Archiving Systerkinalisation of this project made it possible,
first of all, to limit the number of paper documgnextend the scope of documentation
immediately available for authorised users and kbgveiools enabling process
management, control and measurement of deliverables

Mass mail and printing outsourcin@he project was carried through within ING
Group. Its implementation ought to prove conducieeoptimisation of costs of
document dispatch to clients.

Cash circulation management and cash transport amstimisation project.The
changes made will contribute to containing transposts and enhancing the quality
of cash handling; they will also enable creatioraafash handling offer for the chain
clients with high cash turnover.

Improvements within the Operations Divisidivision’s performance proved more
efficient as a result of introduction of a standamdthod of work performance
measurement and application of the Lean Six Sign@airying through streamlining
projects.

Development of Electronic Distribution Channels

Development of electronic banking channels was antbe Bank’s priorities. In 2007, the
following projects were carried out in that area:

Implementation of the ING BusinessOnLine system 6orporate clients First
functionalities of INGBusinessOnLinavere rendered available at the end of 2007.
The plan is to gradually migrate the MultiCash ss&r the new internet banking
system.

The Most Internet BanRrogrammeThe goal of the project is to make the offer more
competitive in the aspect of internet banking. Jen is to launch a new, internet
account — thé®irect Account distinct from the competitors’ proposals — amaitiger
things.

Loan Xpressmortgage facility The new product, offered by intermediaries, was
launched as a pilot in autumn 2007. In 2007, thekBagned co-operation agreements
regarding sale of loans with a few leading finahiti'ermediaries.

Improvements oiNG BankOnLinesystem The system functionality was expanded
with new products, the graphical layout was pregpaard new ergonomic solutions
were launched.

At the end of December 2007, there were 765,908 et banking users, up by 50.8% from
the end of 2006. The group of active users of Blakki phone banking system rose
considerably as well - up by approximately 34.6&¢frDecember 2006.

In December 2007 5.8 million transactions were mauté the use of electronic banking
systems, as compared to 4.8 million in the previgas (an increase of 21%).

ING
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ING BankOnLine, ING Online 765,920 507,905
HaloSlaski 398,297 295,833
SMS 233,745 148,197
MultiCash 5,464 7,818

In December 2007, ING Barfidaski S.A. had a network of 630 ATMs, as compare&a8
ATMs in 2006.

Development of the Network of Bank Outlets

According to the strategy, in 2007 ING BaSkaski S.A. concentrated its efforts on the
expansion of the network of new type outlets.

In 2006, it was decided that 100 new type outlésukl be opened, mainly in parts of the
country characterised with the greatest bankingices potential. Sales and service offer of
such branches is virtually identical to that ofditeonal retail branches. Apart from a wide
array of ING BankSlaski S.A. products, they supply products of othembers of ING
Group, including TFI ING S.A., as well as choseondarcts of ING Nationale Nederlanden
Polska. Implementation of self-banking zones alldiar elimination of cash in Client-Outlet
employee contacts, which is a novelty. Besidesaastictions zone, new type outlets also
have a sales zone with an inquiry desk, advisesksdand a meeting room.

In 2007, 68 new type outlets in the Bank were ogdeitteis planned that 25 further similar
outlets shall be opened in the first quarter of®200

Striving to improve the availability of bank serggand
containment of operational costs, early 2007, INSBIB
Slaski S.A. started the self-banking zones projece Th
core of the Self-Banking lies in separating selfiag
zones that would be operational 24 hours a dayyevhe
the clients could deposit and withdraw cash onrthe
own, where they could make a transfer via INC
BankOnLine, get connection with the H8lgski
service or talk to a Call Centre consultant. Thaezo
are addressed to individual and small businesstslie
as well as wholesale clients. Throughout 2007, th
Bank launched 50 self-banking zones.

As at 31 December 2007, ING Barfdaski S.A.
conducted its operating activity through 404 brasch
including 75 new type outlets. Those are locatddoaer Poland; however, the highest
concentration — due to the Bank’s history — is ol in the Silesia province. Thirty retail
branches house Private Banking Centres dedicateskefeice of wealthy clients. Moreover,
the Bank also opened Private Banking Investmentr€em Warsaw for clients with assets at
the minimum level of PLN 1 million.
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The wholesale clients from the mid-sized and lasggments are serviced by the Bank
through 28 wholesale branches and 11 Corporate iBgqrRentres. The largest wholesale
clients are serviced by the Strategic Clients Depant and its two units (in Katowice and
Gdaisk).
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X. ING BANK SLASKI S.A. IN THE SOCIETY

ING Children Foundation

Charity and social activities of ING Baskaski S.A. lie at the heart of the operations of Bank
Slaski Foundation, established in 1991. During moranthen years of the Foundation’s
activity, more than PLN 38 million were provided those in need, thanks to the knowledge
and commitment of people working for this organtsat

At the end of 2005, the BanKlaski Foundation was transformed into ING Children
Foundation. This was a joint initiative of ING coarpes operating in Poland and at the same
time a response to the ING Group’s global programameunder the name dNG Chances
for Children Brunon Bartkiewicz, the CEO of ING Barskaski, became the ambassador of
ING Chances for Children in Poland.

The mission of the ING Children Foundation is touemte, and thus provide equal
opportunities for children from the poverty areasl awvith chronic illnesses, to promote
entrepreneurship among the young people, as weth asovide assistance to young people
from poor families in gaining access to universitiucation.

The knowledge of social issues, supported by theegance of many years, guarantees the
highest quality of the operations pursued by thé& II€hildren Foundation. The main
programmes run by the Foundation include:

e English with ING The main assumption of this programme is to awee the
educational barriers and convince its young padicis how significant the foreign
language knowledge would be for their professidoalre. This programme is run in
youth clubs in co-operation with a language schddie following youth clubs
participate in the programme: Bytom, Katowice, @pdzczecin, Pozhatodz and
Jasto.

* ING Internet youth clubsThis is a joint initiative of all the ING compas in Poland,
whereunder free internet clubs are opened for @mldrom poverty areas. In 2007, an
Internet club was opened in Olkusz and as at tlieodérthe year, there were three
youth clubs like that (including one in KatowicetZee and in the Social Prevention
and Integration Centre in Pabianice).

» Rehabilitation and holiday stayshis initiative is based on organising educaticarad
recreational camps addressed to children at diffemge, development and disability
level. In 2007, there were altogether more than @Rdren from seven childcare
centres who stayed in the holiday centre Regle istaV

* In the company of the lionThis is a programme propagating the library tphgra
techniques, within which the children receive, agother things, a free copy of the
book calledLucian, the Lion One of its KindAs part of the % edition of the
programme, 4,000 children received a copy of thekbm 2007, including 500
children from nephrology, oncology and haematolbggpital wards. As in previous
years, children in hospitals were visited by goodl vambassadors including
celebrities from the world of sports, culture amtd Reading together some fragments
of the book about the Lion Lucian was one of thennpmints of those meetings. A
special website was developed with games, picttoesolour and wallpapers with
book characters.
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The Foundation also supports schools with spedatational needs in that it finances the
most urgent modernisation works, provides teachirggerials and school equipment and
subsidises meals for children. In 2007, seven dehowainly from the Bieszczady area) were
assisted din that connection. Co-operation withitevechildren’s homes, initiated by ING
Nationale-Nederlanden, continued.

The ING Children Foundation also co-operates withep foundations and organisations
whose mission and statutory objectives are comgistéh the social strategy of ING. One of
them is the Junior Achievement Foundation. Its ctiye is to prepare children and youth to
live under the conditions of market economy anthancivil society as well as to enable them
to gather knowledge and learn practical skillslf@ating successful pursuit of career plans.
The Foundation operates within the Junior Achievenvgorldwide — the oldest organisation
in the world (and with the quickest growth) handlihe economic education of young people
in over one hundred countries. As part of the cerafion of both foundations in 2007, the
employees of ING BanKlaski S.A. took part in the Job Shadow Day. On ttat, dhe Bank
was visited by approximately 130 students of seapndchools, considering work in the
banking sector.

The many-year co-operation of ING with Leszek Adeer, an outstanding Polish jazz
musician of the young generation, led to an initebf providing deaf and hearing-impaired
children with financial assistance. The arrangethef concert tour of Leszek Mdzer, Lars
Danielsson and Zohar Fresco assigned some protee@$rom for the purchase of musical
instruments for the children attending schools wéiecial educational programme for
hearing-impaired children, assisted by the ING @ih Foundation.

Employees in Voluntary Service

ING BankSlaski S.A. promotes social activity among Bank’s mtg&eand employees as well.
For the latter group, an employee volunteering mogne was launched; it is pursued in co-
operation with the ING Children Foundation and Waduntary Service Centre Association.

Thanks to the relevant amendment of the LabourBylksince 2007 each employee can
devote 8 hours of his/ her working time to volugitaervice. Beginners are supported by the
Bank in selecting the form of helping others thauld match their own skills.

The voluntary actions initiated in 2007 were in amapart group activities during which
rooms in schools, youth clubs and children’s homege renovated, playgrounds were built
and trips were organised. Some employees usedpitigessional skills to offer children help
in learning English or operating computers, or ying banking workshops. Some actions
concerned environmental protection (trees weretpthim forests lost to pests, among other
things). In 2007, 14 group projects were carried ioutotal. Various voluntary actions
involved more than 500 employees of ING. The moseresting and valuable voluntary
initiatives were subsidised by the ING Children Rdation.

The Bank’s employees also support financially thiédecen and young people in care of the
ING Children Foundation within the ING Employees @hildren programme. Every month,
employees make symbolic contributions therefor ftoeir salary. In 2007, the ING Children
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Foundation was registered as a public benefit asgiion. The Bank’s employees paid into
its account the amount of PLN 64,000 as the seddlPb of their tax deduction.

Since 2002 the employees of ING Group in PolanceHasen taking part in the voluntary
blood donation campaigns. 40 people donated blagthgl the fifth campaign while 400
employees from the beginning of that enterprispeetvely.

ING Polish Art Foundation

ING BankSlaski S.A. is an active member of the ING Polish Boundation. The main target

of the Foundation activities is to promote the $tolcontemporary art, especially by young
artists. The Foundation collects the works of dmattrepresent various trends of the
contemporary art and different artistic techniqugsinting, drawing, graphics or

photography), abstract and figurative art.

) BANK SLASKI 62



2007 Annual Report of ING Bask;ski S.A.

XI. HUMAN RESOURCES
Headcount

As at 31 December 2007, ING Bafikiski S.A. employed 7,844 people. In 2007, the number
of people employed in the Bank grew by 563 peopte’ (7%).

Table. Headcount Structure at ING Bank  Slaski

people % people %
Retail banking 4,135 56.8 4,513 57.5
Wholesale banking and financial markets 897 12.3 938 12.0
Operations/IT/Services 1,682 23.1 1,710 21.8
Risk/Organisation/ HR issues 567 7.8 683 8.7
Total 7,281 100.0 7,844 100.0

In 2007, there were considerable changes in th&'B&eadcount structure, including but not
limited to the following:

* Mobile network development and expansion on thekatasf mortgage loans resulted
in the increase of the share of retail banking eyges in the total number of Bank’s
employees.

* Expansion of operations (notably on the market afrtgage loans) as well as
modification of risk management-related proceduanes processes caused the area of
Risk/Organisation/HR Affairs to become more visiltiehe headcount structure.

« Automation and centralisation of the operationaaatranslated into a considerable
drop in the share of Operations/IT/Services emmeyén the total number of
employees.

Payroll Policy

In 2007, ING BankSlaski S.A. pursued the payroll policy based on ther sgstem of base
salaries implemented in 2006. Coherent and fairglagolicy that is competitive in market
terms is the chief quality of the payroll systempiace at the Bank. These assumptions are
pursued, among other things, by setting salaryetabbsed on the market data on salaries for
individual positions that represent a specific yaltue as well as its adjustment to the regional
salary differentiation. The new Bank’s payroll pglialso assumes offering at least such
salaries as proposed by most banks as well asnpireg®ne of the best offers on the labour
market for higher position ranks. Such approachulshoontribute to execution of the Bank’s
business targets and rational use of the persaust$ budget due to better possibilities of
employee recruitment, motivation and retention.

As of 1 April 2007, new increased base salary ablere instituted in ING Ban&laski S.A.
and the salary rise process was conducted whicbredwall employees. The increased salary
could not fall below the minimum level set in thewntables, while the individual salary rise
was conditioned by the annual employee apprais&@iooe as well. In response to dynamic
changes on the labour market, at the beginning atbléer, base salaries were additionally
adjusted, first of all for the employees with tbevest remuneration.
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Fringe benefits systems functioning at the Bankvaried and adjusted on a regular basis.
In 2007, the medical care offer for employees wasmaded with dental service programmes.
Works continued on introducing the system of inwvesit benefits and orienting the bonus
system to supporting the process approach implerdeasit the Bank. New bonus solutions
were launched at the Bank as of the beginning 6820

Recruitment and Selection

In 2007, the principles of employee recruitmentidg BankSlaski S.A. were modified. The
full pre-employment screening procedure was implaez first of all. In this process, the
professional history of candidates is verified: atbgnal qualifications, identity and
documents (their validity and originality), commaess and reliability of the curriculum vitae
as well as references are checked. The pre-empltysoszening procedure applies to all new
employees (hired under the contract of employmaoritract of mandate/ task to perform and
the ones at partners’ outlets).

Recruitment tools and methods were also graduadyeldped at the Bank; e.g. by
communicating staff needs outside and co-operatiitig agencies. Potential diagnosis tools
were improved as well and a new 368ssessment process — using the method of in-depth
interviews — was prepared and implemented, amadmey golutions.

Employee Training and Development

ING Bank Slaski S.A. is of the opinion that the employee’s pssfional development
constitutes one of the basic factors in building thstitution’s competitive edge. Therefore,
as in previous years, also in 2007, the Bank assdigubstantial outlays for and took effort to
the managerial staff development as well as bagierational staff to improve their
qualifications that are used for efficient estdinient of relations with clients, improvement
of quality of the services offered as well as imny@ment of sales skills.

During the first months of 2007, Bank’s managerseaappraising their employees using a
new annual appraisal system, based on the competmocel. The system allows for
determining potential competency gaps (the are@snag changes in terms of behaviour and
skills) of individual employees, among other thingsnual Interview results were also used
to identify training needs in individual areas qumdpare the catalogue of courses.

In 2007, 45,300 man-days of training courses weogiged at ING Banl§laski S.A. In order

to adapt the training programmes to the specifedsef the Bank, the majority of them were
given as internal courses. They were delivered kB experts and internal coaches both at
training centres and directly at the branches.

Internal training courses at ING BaSkiski S.A. were devoted, above all, to:

» Development of sales network employees sklmployees from the retail network
participated in training programmes on change efringe of available products and
quality of service. New employees of Front-Officedanew type outlets were also
trained. Throughout the year, an employee of tha&lreetwork attended 3.4 courses
on the average. In the wholesale network, in mpgot, the courses were devoted to
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risk management, financial analysis, new prodymtscesses and regulations as well
as interpersonal skills. 1 employee attended 2utses on the average.

« Development of managerial skill§he executive staff participated in the courses
provided within the Managerial Training Programnstablished in 2006. The main
part of the training courses was connected witlpgmiag the executive staff for the
annual appraisal process in 2007 according to amedified formula and employee
recruitment and selection (620 people were trainddtal).

Language courses run according to the newly adopaity of Language Courses at ING
BankSlaski S.A. prevailed among the courses made withuigeof external training units. In
2007, 850 people attended the language coursesrezhoh the new formula.

In April 2007, ING BankSlaski S.A. launched the Management Development Progra Its
objective is to identify and develop the employeath potential for assuming executive
positions in the organisation in the future. Theogpamme consists of three stages:
identification, diagnosis and development actigitisn the period of May and June, based on
discussions with managers on various levels, 1Giplpewere identified whom the Bank
decided to provide with faster development oppoatiesn Subsequently, the selected
employees were appraised using the °3B@erview method and in October development
actions were initiated for them. 120 people weatntrd, mainly in soft skills. The succession
plan for individual areas was also developed.

In 2007, ING BankSlaski S.A. expanded the training offer in the e-lé@grformula. 39,400
courses were carried out in total on this platfothey were mainly devoted to products,
applications and competencies. The main topicslefiming courses included: Compliance
(7,200 participants), operational risk managemér®Q00) and Security Handbook (3,700).
Furthermore, as of 2007, the occupational safetinitrg is provided at the Bank in the e-
learning formula only.

In 2007, additional courses were rendered availablethe e-learning platform; e.g. new
employee induction training and Winning PerformaGcdture.

Working Conditions

In 2007, the Management Board of ING Baiikski S.A. and the Bank Works Council made
an agreement whereby detailed principles of mutaadperation and the mode of supporting
the activities related to information and consuttammbligations as required under the law
were set forth.

The agreement defines in particular: the frequesfogouncil’s meetings with the employer,

the principles and mode of information provisiordaonsultancy, the principles relating to
the company secrecy as well as the mode and manhnkspute settlement. Considering the
interest of both the employer and the employessstipulations remain, at the same time, in
line with the principles of information provisiomé@ consultancy as set forth in the legal
regulations in force.

The objective of the Bank as the employer is alwiaysnprove all employees’ satisfaction
with work. In 2007, ING BankKlaski S.A. conducted a satisfaction survey in whitthast
2,000 employees took part. The conclusions forredldtased thereon stimulated changes in
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the HR policy and initiated works on the satisfatisurvey that would cover all Bank’s
employees. Launch of periodical surveys will alltaw diagnosis of potential problems and
introduction of changes conducive to establishnogéatfriendly workplace.

A new questionnaire was also implemented for thpleyees leaving the Bank on their own
initiative in order to verify the reasons of resagjon from work and undertake actions
whereby satisfaction with work at ING BaBkiski S.A. would improve.
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XII.

AWARDS AND DISTINCTIONS

In 2007, ING Banklaski S.A. received numerous awards and distinctions.

The awards and distinctions which the Bank recefeedhe attractiveness of its product offer
and for quality of customer service are of paracwalue. They include:

The highest TOP RATED rating for custody activitres in Poland assigned in 2006
by the prestigious American sector quarté3lyOBAL CUSTODIAN

First place in the ranking bgazeta Finansowan the categoryCredit Card for
Businesdor the VISA credit card for business.

The main award in the fifth edition of the compefit by Gazeta Bankowdor the
2006 Best Banking IT Projeah the categoryElectronic Banking and E-finander
the ING Agent application.

Silver Rock 2006 in the categofyard Products Developmembr the first Maestro
card with the customisation option, assigned by Bodish branch of MasterCard
Europe.

The title of 2007 Franchiser — an award for the intygamic systems operating as
agency and franchise networks.
Gold Standard distinction for the Lion Account easumers’ award.

The emblem2007 Product in the categoryBank Deposit— a certificate from the
readers of th®eader’s Digesinonthly.

Rose without Thorns number one in the ranking of best banks accorthedargest
enterprises in PolandHpme & Marke}.

Distinctions European Cash Management Award 200w Eastern European Cash
Management Award 200&ssigned byreasury Management International Magazine
issued byEuropean Association of Corporate Treasurers

The market also highly appraised the efficiencynafrketing actions run by ING Baritaski
S.A., supporting the sale of key products. The Baok, for instance:

First place in the ranking by thdome & Market— Advertising Campaigns of Banks in
2006for the campaigihVe promise you a mortgage loan on good terms

Third place in the ranking b§azeta Finansowa The most recognisable and viable
financial brands.

2006 Lamparts — a bankers’ award for the most asthgreation of the banking brand.
Silver Effie 2007 in the categoffyinancial Servicedor the nationwide campaigo
you go to the client? Yes we do!

Striving for financial clarity and transparencyamong the primary principles observed by
ING Bank Slaski S.A. in business pursuit. The fact that thisngple is efficiently
implemented at the Bank is demonstrated by:

The special award of the Individual Investors Asstan in the competitiolThe Best
Annual Report 2006.

Third place in thestock-listed Company of the Y@&07ranking byPuls Biznesu
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XIIl.  FINANCIAL STANDING OF ING BANK SLASKI S.A. IN 2007

Balance-Sheet Structure

As at 31 December 2007, the balance sheet totN®fBankSlaski S.A. amounted to PLN
51,826.4 million compared with PLN 48,360.8 milliaryear earlier (up by 7.2%).

Assets
The structure of assets of ING Bafikiski S.A. as at 31 December 2007 was significantly
different from the structure as at December 2006ly:
« As a result of lending reactivation at ING Basillgski S.A., the share of loans in the
assets rose. As at 31 December 2007, loans andlaash granted to clients of the
Bank totalled PLN 16,049.7 million compared withNP112,962.4 million as at the
end of 2006. They had a 31.0 per cent share insasse by 4.2 p.p. from a year

earlier.
e The share of amounts due from banks slightly Assets structure of ING Bank  $lask
rose in the total assets. As at the end of %)

December 2007, they were at the level of PLN

15,238.7 million compared with PLN

13,560.2 million a year earlier. Their share in — - B Other
26.1 18.2

assets totalled respectively: 29.4% and 28.0%.

M Financial assets at fair

« The share of investment financial assets, in 29.4 v estment financial
major part formed by debt securities, fell 280 assets s due from
considerably. As at the end of December 2007 u220ks e from
they totalled PLN 9,418.4 million compared clients
with PLN 12,644.7 million as at the end of - = &5 !

2006, which translated into the following shares $1.12.06 st1z017

in the balance sheet total: 18.2% and 26.1%.

« Financial assets carried at fair value throughipasfloss (i.e. the assets held for sale
over a short period of time) totalled PLN 7,869.llion compared with PLN 7,066.0
million as at the end of December of 2006. Thearshin the balance sheet total was
15.2%, slightly different from the one recordedaithe end of 2006.

« As at the end of December 2007, the value of caslared and with the Central Bank
totalled PLN 1,841.7 million against PLN 1,147.9lion as at the end of 2006. Their
share in the balance sheet total was: 3.6% and,2etpectively.

Liabilities

The funds deposited with the Bank by clients wée t Hiabilities structure of ING Bank

dominant source of funding for the operations ING Slasd (%)
Bank Slaski S.A. They went up from
PLN 38,626.4 million as at the end of December 200¢ Amounts due to clients
to PLN 44,502.2 million as at the end of 2007, yp b
15.2%. In December 2007, they represented 85.9% c 99 85.9 Amounts due to banks
the Bank’s liabilities, up by 6.0 p.p. from a yearlier.

M Equity
As at the end of December 2007, the Bank’s amount  me 5w 3.5
due to other banks amounted to PLN 1,812.3 million L ——35 other

31.12.06 31.12.07
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versus PLN 1,400.2 million as at the end of Decant@6. The funds acquired from
monetary financial institutions accounted for 3.6%4he liabilities value, while in December
2006 their share was 2.9%.

The share of equity in liabilities of ING Barf{aski S.A. dropped from 7.5% in December
2006 to 7.1% as at the end of December 2007.

Income Statement

Gross and Net Profit

In 2007, the gross financial profit of ING Bakaski S.A. was PLN 745.2 million versus
PLN 683.1 million in 2006. Net profit totalled PLBIL0.2 million as compared with PLN
540.6 million a year earlier (up by 12.9%).

The main factors influencing the financial reswfsING BankSlaski S.A. in 2007 were as
follows ™

« An over 15 per cent increase in income on coreatjmgrs from a year earlier, mainly
as a result of an increase of the commission régpltby 28.6%) and of the interest
result (up by 11.6%).

* A 11.9 per cent increase of operating costs aswtref higher staff costs (growth of
the number of the sales network employees, a nemunmeration system),
depreciation/ amortisation costs and other costdyding the costs of marketing and
strategic projects).

* A positive balance of impairment of assets due dth burther improvement of the
quality of the lending portfolio and efficient rastturing activities in the area of the
loss portfolio, transferred to the off-balance sheecords. Nonetheless, when
compared with 2006, the favourable impact of thesitpe balance of assets
impairment on the Bank’s bottom result was lowee doi a very good quality of the
portfolio. In 2007, the positive balance was downHLN 58.5 million from a year
earlier.

In 2007, the result before the risk costs for trlBwas PLN 641.3 million, up by 23.2%
from a year earlier.

Gross result of ING Bank  Slaski S.A. Income on core operations by
in 2007 (in million PLN) category (in million PLN)

+264.5 -143.9

683.1

2006 2007
income costs M Interest income M Result on commission ' Other

2006 Total  Operational Risk costs 2007

The characteristics discussed in this documentyajgpbnalytical income statement. The category apeg costs includes the other
costs.
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Table. Basic Values of the Income Statement of ING Bank Slaski — analytical (PLN
million)

Interest result 1,040.7 932.7
Result on commission 828.9 644.4
Other income 120.9 148.9
Income on operations 1,990.5 1,726.0
Operating costs including depreciation/ amortisation -1,349.2 -1,205.3
Result before risk costs 641.3 520.7
Impairment losses and provisions 103.9 162.4
Gross financial result 745.2 683.1
Income tax -135.0 -142.5
Net financial result 610.2 540.6
Interest Result

In 2007, net interest income generated by ING B$lakki S.A. amounted to PLN 1,040.7
million versus PLN 932.7 million a year earlier.i¥imcome was the result of:
» growth of the scale of operations, both in lendang deposit activity,
» favourable change in the balance-sheet structamekehto a higher share of loans in
assets.

In 2007, the Bank earned the interest margin o7%.Jlagainst 2.20% a year earlier. Its
amount resulted, first of all, from:
» the sustained low share of loans in assets, acaugtpdy a relatively high share of
amounts due from the financial sector (includindoreign currency),
» the pricing policy applied during the last yearsthg Bank, providing for attractive
interest rates,
e growth of interest rates, which was partly elimethby the growing competition.

Non-interest Income
Income on fees and commissions constituted thermpajd of non-interest income. In 2007, it
totalled PLN 828.9 million compared with PLN 644llion a year earlier (up by 28.6%).

The dynamic growth of the result on fees and comimis was in major part the consequence
of higher fees and commissions paid due to the

distribution of participation units (up by 137.3%), Commission income of ING Bank
transactional margin on foreign exchange operations Slaski (in million PLN)
(45.9%) and loans commissions (by 27.4%).
61 Other
Other income accounted for PLN 120.9 million
53 131 M Loans

versus PLN 148.9 million earned a year earlier. Its
lower value was mainly caused by the negative tesul 90 143 Foreign exchange
of fair value measurement of debt instruments anc & Cards
interest rate derivative transactions, followinge th

growth of market interest rates. As at the endQsf72 Ao 6

the Bank finalised its preparations for implementat

of hedge accounting, which should facilitate market

risk management and reduce the volatility of incaamed on those operations in the future.

26

M Investment funds

2006 2007 Accounts
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Operating Expenses )
In 2007, the overheatfsof ING BankSlaski S.A. totalled PLN 1,349.2 million against PLN
1,205.3 million a year earlier, up by 11.9%.

Total costs of the Bank went up, in major part doethe expanded scale of operations.
Market expansion resulted in an increase of thenraEment of costs; that is the staff costs,
among other things. Following the increase of headt the launch of a new remuneration
system connected with salary indexation, highetsco$ the incentive system, arising from

the execution of Bank commercial objectives, theffstosts in 2007 totalled PLN 651.1

million, up by 18.3% from 2006.

Costs by category in million PLN

Amortisation/depreciation costs totalled

PLN 150.8 million, up by 9.8% from a year earlier

(mainly as a result of higher intangible assets 547.3
amortisation). SL75

Other costs totalled PLN 547.3 million against
PLN 517.5 million a year earlier. They included,carg
other things, the costs of marketing activities,iohih
totalled PLN 63.6 million in 2007 (vs. 2006 2007

PLN 58.6 million a year ear”er)- When Comparethit W Staff costs W Amortisation/ depreciation ' Other
the year 2006, a rise in consulting costs was oszbas

a result of continuing numerous projects intendmdtiie further enhancement of processes,
optimisation of the sales structure, and the cok$pace rental due to the development of the
outlets network.

I mpairment Losses and Provisions

In 2007, the risk costs recognised in the inconagestent of ING BankSlaski S.A. were
positive and amounted to PLN 103.9 million. Theome on the repayment of some
receivables from the impaired loans portfolio mouggrevious years to the off-balance sheet
records formed the main position thereof. It amedrib PLN 81.9 million.

Share of Business Lines in Creation of Financial Rt

In 2007, the Retail Banking Division generated gréisancial result including risk cost of

PLN 217.9 million compared with PLN 162.0 millionyear earlier (up by 34.5%). The

Division’s result was influenced by the followingdtors: increase of income on deposit-,
lending- and clearing activities and income on skan ING Nationale-Nederlanden PTE
S.A. Income from the sales of FM products was #ljghigher than a year earlier. In 2007,
the Retail Banking Division’s result represented22 of the total gross financial result of
the Bank.

12 The operating expenses along with amortisatiopfakation of non-current asset and intangibletasse
increased with other operating costs.
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Gross financial result generated by the Wholesalekihg Division amounted to PLN 315.9
million compared with PLN 306.4 million a year earl Increase of the Division’s result was,
in major part, the consequence of high income on
core operations; that is deposits and lending.
Income on capital market transactions and income
on the sales of FM products to wholesale clients
were higher as well. In 2007, the share of the
Wholesale Banking Division in the total gross
financial result of the Bank amounted to 42.4%.

211.6

2195

Result on proprietary operations of ING Bank
Slaski S.A. was PLN 211.6 million, or 28.4% of
the total gross financial result of the Bank. Resul
on operations generated in the financial marke = Non-allocated items W Retail Banking

area represented more than 30% of it and totall _ * Wholesale Banking Proprietary operations
PLN 63.9 million, down by PLN 40.4 million from aegr earlier. Their level was affected
unfavourably by the negative measurement of deveadaransactions and debt instruments,
following the rise in market interest rates.

Basic efficiency ratios

In 2007, most of the basic efficiency ratios forANBankSlaski S.A. remained at the same
level as in 2006.

Table. Basic efficiency ratios (%)

Profitability ratio 25.7 29.2
Cll ratio 67.8 69.8
ROA 1.2 1.2
ROE 19.1 17.5
Interest margin ratio 2.17 2.20
Solvency ratio 12.03 15.09

Profitability ratio — gross profit to total costs.

Cost to Income ratio(C/1) — total overhead costs to the result on bankinigificin analytic terms

Return on assets (ROA}- net profit to total assets.

Return on equity (ROE) — net profit to equity.

Interest margin ratio — relation between the net interest income andaaeelyield assets of the Bank
(including receivables from financial and non-fice entities, fixed and floating yield securitiesd
participation units).

Solvency ratio —net equity to off-balance sheet assets and liegsilincluding risk weights.

13 Net interest income increased with the incomeimierhal deposit swaps”. Average assets are cédclimsed
on the data from five periods: 31.12.2006, 31.0372@30.06.2007, 30.09.2007 and 31.12.2007.
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XIV. STATEMENTS OF MANAGEMENT BOARD OF ING BANK SLASKI S.A

Truthfulness and Accuracy of Statements

To the best knowledge of the Management Board efBthnk, the annual financial data for
2007 and the comparable data presented in the kfinaacial statements of ING Bank

Slaski S.A. were prepared, in all material aspectsideordance with the effective accounting
principles and present fairly, accurately and tpanently all the information on the property
and financial standing of the Bank and its finahalesult. The annual report of the

Management Board presented herein represents aptasentation of the development,
achievements and standing (including a descripifdeey risks) of the Bank in 2007.

Selection of Entity Authorised to Audit Financial Satements

The entity authorised to audit the financial statata who audited the annual financial
statements of the Bank was selected accordinge@ffiective laws and Bank’s regulations.
The entity and the certified auditors fulfilled tbenditions required to make an impartial and
independent report on their audit, as requirechieyapplicable Polish laws.

Additional Information

Agreements Concluded
The Bank Management Board declare that ING B$lagki S.A. does not have:
» significant cash loans agreements, sureties oragtegs not concerning operating
activity,
e contractual obligations due to issued debt seegrir financial instruments.

Number of value of writs of execution

To secure against the lending-related risk, thekBaotepts various personable and tangible
collaterals; e.g. a bank guarantee, a surety uhdecivil law, a blank promissory note, a draft
guarantee, transfer of debt claims, mortgage afg#eaegister, ordinary pledge, repossession
for collateral, transfer of a specific amount te Bank’s account and freezing of funds in the
bank account.

As of 31 December 2007, in the cases related tosl@m business activity, the number of
banking enforcement titles issued by the Bank artemlito 250, which summed up to PLN
471.9 million.

With regard to Retail Banking clients, in the ye2007 the Bank issued 185 banking
enforcement titles, summing up to PLN 9,926,900,wedl as 1,599 suits for payment
amounting to PLN 20,806,000.
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