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Key information

7 27 March - publication of the current report with information on the impact of the coronavirus epidemic on the

2020 events

operations of our bank (link).

p , N 8 2 April - the Annual General Meeting of our Bank's shareholders, appointment of members of the Supervisory
The price of ING Bank Slgski S.A. shares in 2020 (PLN) Board (Mr Remco Nieland and Ms Susan Poot) and appointment of the Management Board for a new term (link).

9 6 April - upgrade of credit ratings by Fitch agency (link).

250 10 8 April - the MPC's decision to cut interest rates (the reference rate was lowered from 1.0% to 0.5%; link).

11 10 April - information on the annual contribution to the Bank Guarantee Fund's (BGF) compulsory restructuring
fund (link).

12 15 April - update of the current report with information on the impact of the coronavirus epidemic on the
operations of our bank (link).

13 8 May - publication of the periodic report for Q1 2020 (link).

14 15 May - appointment of Mr Michat Mrozek to the Management Board (link).

200
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100 15 28 May - the MPC's decision to cut interest rates (the reference rate was lowered from 0.5% to 0.1%; link).

16 3 June - update of the current report with information on the impact of the coronavirus epidemic on the

50 operations of our bank (link).

17 6 August - publication of the periodic report for Q2 2020 (link).

18 7 September - the PFSA's decision to refuse consent to entrust Joanna Erdman with the function of a member of
the Management Board supervising risk management at our bank (link).

19 5 November - publication of the periodic report for Q3 2020 (link).

20 12 November - resignation of Mr Michat Bolestawski from the position of the Vice-President of the Management
Board (link).

21 30 November - resignation of Mr Lorenzo Tassan-Bassut from the position of the Vice-President of the
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1 6 February - publication of preliminary, unaudited financial results for Q4 2019 (link).
: . " : . Management Board (link).
2 27 February - resignation of Mr Ad Kas from the position of a member of the Supervisory Board (link). _ _
3 3 March - resignation of Mr Norman Tambach from the position of a member of the Supervisory Board (link). 22 3-4 December - f0|lu.re of our Makler broker.oge system (@)' _ _
4 4 March - the first confirmed case of the coronavirus in Poland (link), in the following days of March, further 23 18 December - appointment of Ms Ewa tuniewska as the Vice-President of the Management Board (link).
. . . . \ ; 24 31 December - initiation of forced restructuring of Idea Bank SA by the Bank Guarantee Fund (link).
restrictions on movement or economic activity were introduced ("lockdown").
5 6 March - publication of the annual report for 2019 (link).
6 17 March - the Monetary Policy Council's (MPC) decision to cut interest rates and lower the required reserve rate

(the reference rate was lowered from 1.5% to 1.0%, and the mandatory reserve from 3.5% to the reference rate;
link).
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Total number of clients

4.7 million

Value of granted mortgage
loans

PLN 11.4m

Value of financed RES projects

The amount collected and
donated to the health service

PLN 7.1m
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2016 2017 2018 2019 2020
Interest margin 2.67% 2.88% 2.92% 2.95% 2.63%
C/l ratio 48.5% 44.8% 44.5% 43.1% 44.3%
Risk cost margin 0.40% 0.50% 0.52% 0.54% 0.88%
Return on equity (ROE) 11.7% 12.7% 12.5% 11.6% 7.6%
LTD ratio 81.5% 83.8% 87.6% 90.7% 82.6%
Asset quality ratios 2.6% 2.8% 2.8% 3.0% 3.3%
Total capital ratio 14.73% 16.71% 15.58% 16.87% 18.72%
Number of retail clients (million) 3.95 418 4.42 4.05 424
Number of corporate clients (thous.) 377.7 412.2 439.4 4547 485.9
Market share in loans 6.71% 7.31% 8.05% 8.75% 9.30%
Market share in deposits 8.27% 8.68% 9.07% 9.28% 9.61%
ch\lhuorS:;er of individual clients using mobile banking (Moje ING, 1,048 1462 1754 2082 2334
Jlt\lhuonJ:;-:r of corporate clients using mobile banking (ING Business, 117 16.4 50.8 6.6 334
Number of branches without traditional cash service 102 88 97 147 155

Non-financial area
Greenhouse gas emissions (tons CO2e) - scope 1 542 462 385 271 203
Electricity consumption (MWh) 33,769 31,531 30,559 31,921 27,666
Percentage of females in managerial positions 53% 52% 52% 50% 49%
Hours devoted by employees to volunteering s - 5,221 7,052 1,072
The amount collected and allocated to financial charitable
donations (PLN thousand) 695 1,042 77 757 7,603
Number of students in the "Professional Artist" programme s 253 879 633 1,280
Il\lsuur;s;rt?leG participants in “Run Warsaw” and “l march and 440 1,069 1293 2206 2962
3
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COVID-19 pandemic
On the basis of information from WHO (World Health Organisation), COVID-19 is a virus disease of the coronavirus
family. Its first outbreak was observed in China in December 2019 and is now a global pandemic.
On 4 March 2020, the first case of the disease was diagnosed in Poland, and an epidemic emergency was in force
from 14 March to 20 March 2020. On 15 March 2020, Poland’s borders were closed and on 20 March 2020 the COVID-19 cases The number of COVID-19 tests
state of epidemic was declared in line with the decision of the Minister of Health. As part of the measures to tested
prevent the spread of COVID-19, restrictions have been introduced, including in terms of moving, running

a business, using shops, mass events were forbidden, and classes in educational institutions were cancelled. 1 2 9 4 9 k

The restrictions have been gradually lifted step by step since April 2020. However, the guidelines were still in

force, e.g. in terms of maintaining social distance, or covering the mouth and nose in generally accessible places Polqnd 31 December 2020) (Poland - 31 December 2020)

that do not allow social distance. In the second half of 2020, at the turn of September and October, the second

wave of cases began in Poland (as well as in the world), characterized by a significant increase in the number of Decune in GDP Increase in the Unemplogment
sick people. This resulted in the restoration of some of the restrictions that were used during the first wave of the rate

disease. o
Beginning with the first wave of cases, the Government of the Republic of Poland introduced Anti-Crisis Shields, - 2 8 /O g / g + 1 O p p g / g

which were intended to mitigate the impact of the COVID-19 pandemic on the Polish economy and protect jobs.

(Poland - 2020) (Poland - 2020)
Nevertheless, GDP dynamics in 2020 was negative and amounted to -2.8%. At the end of 2020, nearly 1.3 million

cases of COVID-19 were reported in Poland, and over 28.5 thousand people died.

The economic situation related to the COVID-19 pandemic had an impact on the banking sector, including our
bank. In the following chapters of our Management Report for 2020, we describe how COVID-19 has affected the
Polish economy, the banking sector, our bank, our employees and our clients. It seems that the further impact
of the pandemic in 2021 should be expected in our economy, but as expected, the scale and strength of this

impact mau be limited bu the onaoina process of vaccination aaainst the coronavirus.
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Goal

Increase in client activity and digitisation

Compliance with regulatory requirements

Motivating and empowering employees

Stability, availability and security of IT systems

Operational efficiency, Al and data management

Sustainable development priorities

Metric

Increase in the number of clients, including primary clients, and their activity.
Increasing activity in self-service channels.

Maintaining a high level of client satisfaction (NPS), with priority on client experience.
Improvement of the Compliance control efficiency index and the Compliance risk level
index

Maintaining the level of operational risk in line with the declared risk appetite.

Implementation of a hybrid work model for identified organisational units.
Further development of the well-being programme.

Promotion of brand value in the area of sustainable development, with priority for
volunteering in the field of ecology and forestry.

- Building the awareness of employees and clients in the area of cybercrime.

Further work on the use of cloud solutions.

Continuation of the transformation of the profile of the retail and distribution network.

Developing a concept for full digitisation of processes.

Raising knowledge and awareness of data, including personal data.

Develop and implement a sustainable finance strategy.

Development and implementation of an approach to climate risk management.

Our medium-term financial ambitions compared to the results for 2016-2020

Loans/Deposits
Interest margin
Costs/Income

Return on Equity (ROE) -
adjusted for MCFH

2016
81.5%
2.67%
48.5%

12.8%

2017

83.8%
2.88%
44.8%

13.0%

2018 2019 2020 Ambitions
87.6% 90.7% 82.6% ~85%
2.92% 2.95% 2.63% >2.4%
44.5% 43.1% 44.3% <45%

>10%

12.8% 12.8% 9.4%
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Ambitions

We want to have over 2 million primary clients in the retail banking segment and over

160 thousand primary clients in the corporate banking segment.

The declared level of appetite for operational risk is below 2.5.

Development of the benefit offer (including development of the cafeteria).
Continue to simplify the job structure.

Developing a new approach to working conditions for the post-pandemic period.
A series of health conferences for employees.

Development of activities aimed at Talents.

Availability of Front-End systems at a level not worse than in 2020.
Reduction of negative events felt by clients by 15% y/y.

Continued reduction in the number of meeting places in line with the trend of previous
years.

You can read more in the "Sustainable Development Strategy"
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Letter from the President

GRI [102-14] [102-15]
Dear Sirs,

It is my pleasure to present you the 2020 Annual Report of the ING Bank Slgski S.A. Group. It has been a difficult year
for the economy, our society, our employees and our clients.

The COVID-19 pandemic has changed a lot. The priority for us was to protect the health of our employees and the
safety of our clients. The activities we undertook in 2020 and described in this report allowed us to go through this
difficult period.

In early March, one of the biggest challenges was the transition to remote working of all employees whose duties
allowed them to do so. Thanks to their commitment and efficient organisation, employees were able to quickly start
working from home. At the meeting places, we provided personal protective equipment, physical protection such as
plexiglass covers, and shortened the time of work with clients to reduce the risk of illness. We have introduced
additional communication for employees to keep them informed about all the activities we carry out.

We have also introduced a number of initiatives to support our clients. From the beginning, we joined the PFR subsidy
programme for micro, small and medium-sized enterprises. We have introduced the so-called credit holidays aimed
at both individual and corporate clients. We also organized webinars, during which we not only talked about the
solutions we offer, but also suggested how to, for example, transfer your business online. On our website, we have
made a special subpage for retail clients, where we informed you how to bank from home.

In 2020, 358.6 thousand new retail clients decided to use our services and 76.8 thousand new corporate clients. The
increase in the number of clients translates into an increase in business volumes - gross loans of our clients increased
by PLN 7.7 billion to a total value of PLN 126.1 billion, and our clients' deposits increased by PLN 20.5 billion to PLN
149.3 billion. Despite the difficult environment, the number of our clients is growing, and their trust in us - as a bank
- is not weakening.

The COVID-19 pandemic left its mark on the results of our bank very strongly through the consequences of protective
measures and changes in the expected parameters of economic development. The net profit for 2020 amounted to

PLN 1,337.6 million, i.e. 19.4% less than in the previous year. We experienced three-fold cuts in interest rates by the
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climate

About
the report

Other
information

ING for
employees

ING for the

. GRI index
community

Glossary

MPC, a sharp increase in corporate clients' deposits, high volatility: volumes of mutual funds, indicators and turnover
on the stock exchange, FX rates. There has even been a substitute for a run on the banks due to increased demand
for cash. Due to changes in the macroeconomic parameters, the cost of risk has risen significantly in the models. The
growing risk of FX mortgage loans was also important. In order to address this risk in a conservative manner, we
increased the coverage ratio of this portfolio with provisions to 33.6% (4.8% at the end of 2019), to the total amount
of provisions for this purpose of PLN 311.8 million. | consider our results for 2020 to be very good. Our return on equity
(ROE) of 7.6% in 2020 places us among the most profitable banks on the market.

The security of our bank and the funds entrusted to us by our clients - measured by financial ratios - remains at a
high level. The total capital ratio at the end of 2020 was 18.72%, i.e. 7.72 pp above the regulatory requirements in this
regard. The quality of our assets remained stable - the share of loans in stage 3 at the end of 2020 was 3.3% (3.0%
the year before), still clearly below the market average. Due to the high inflow of deposits, the loan-to-deposit ratio
fell by as much as 8.1 pp to 82.6%, so our bank's liquidity improved (LCR increased by 90 pp to 220%, and the NSFR
ratio by 14 pp to 144% - both well above regulatory minimum).

The year 2020 has proved that the direction of our activities related to sustainable development and social
responsibility is right, and additionally builds a strong organisation resistant to unusual challenges. In view of the
difficulties faced by the health service, we donated a total of PLN 5 million to medical facilities in the form of a donation
and PLN 2 million from a collection supported by the ING Group, our clients and employees. We implemented the
activities planned in the sustainable development strategy online, if possible. We have also taken many other
initiatives in response to the pandemic while supporting the priorities of our sustainable development strategy: #ING
for entrepreneurship, #ING for equal opportunities, #ING for climate.

You can read about all our activities carried out in 2020 in the report below, to which | cordially invite you.

With sincere regards,

Brunon Bartkiewicz

President of the Management Board

Management
Board statement
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In this chapter you will learn who we are, what is the history behind us and how we operate as a group in Poland. What's more, you will also find information about the scale of our
operations, market shares as well as the awards and distinctions we have received. You will also learn the answer to the question - how ING Bank Slgski creates value for its stakeholders.
You will also learn about our business strategy, sustainable development strategy and value creation model.

Who we are

GRI [102-3] [102-4] [102-6] [102-7]

We are a universal, commercial bank that has been on the market for 30 years. We are constantly developing. We
create value, both in financial and non-financial terms. We contribute to the development of the economy but we are
aware that we also affect employees, society and the environment.

We started our activity on the Polish banking market 31 years ago, i.e. in 1989. We enjoy the
position of one of the largest all-round banks in Poland. We render services to both retail clients

and business entities.

As at 2020 yearend, we operated through 290 branches and 63 ING Express points. These are meeting places where
our clients can ask for advice and talk. We provide our clients with modern online and mobile banking systems so that
they can quickly and independently manage their finances.

Our organisation has two main locations - in Warsaw and in Katowice. This is where we take the most important
decisions concerning the operations of our Bank. The Management Board is seated there as well. ING Bank Slgski S.A.
is formally registered in Katowice. As at the end of December 2020, as a Group we employed over 8 000 people.

We are inspiring and empowering our clients to make accurate financial decisions. We provide them with tools to
make banking easy, transparent and available 24/7. Delivery of our strategy is supported by our strong brand.

ING is one of the three best recognisable banking brands in Poland. This is confirmed by the “Brand Tracking” study
conducted by Kantar Millward Brown (CAWI measurement method, October-December 2020). The bank's offer is
attractive to consumers - we rank first when considering the account and savings. ING definitely stands out from the
competition at the image level. We are the leaders in two dimensions of key importance for ING: "A bank for the

resourceful" and "a bank that drives needs".

Bank shares have been quoted on the Warsaw Stock Exchange since 1994. Since the very index formation (September
2013), we have been among the WIG30 companies. We are the only company from the finance sector which has
been uninterruptedly present (for all its rounds) in the Respect Index (the index of most socially responsible WSE

companies), which was replaced in September 2019 by the WIG-ESG index, to which we also belong.

How does ING Group operate in Poland

GRI [102-1] [102-10] [102-45]

ING Bank Slgski S.A. is a parent entity of the ING Bank Slgski S.A. Group. As a Group, for 30 business years, we have
managed to establish our position among the top financial institutions in Poland. We are number four as far as the
balance sheet total is concerned (over PLN 158.6 billion as at 2020 yearend) and in terms of the commercial balance

(the total of deposits and loans). We form the Group together with the subsidiaries, where we operate in the area of:
" leasing,
= factoring,
* financial advisory and intermediary services,

* payroll and accounting services.
The Group members are also the founders of ING for Children Foundation and ING Polish Art Foundation.
In 2020, the Bank and its subsidiaries did not conclude any transactions with related entities that would be individually
or jointly significant and concluded other than on the arm’s length basis.
ING Bank Slgski performs operations with ING Bank NV and its subsidiaries on the inter-bank market. These are both
short-term deposits and loans, as well as operations in derivatives. The bank also maintains bank accounts of entities
from the ING Group. All of the above transactions are carried out on an arm's length basis.
Operating costs incurred by the Bank for the parent entity result primarily from contracts for the provision of

consultancy and advisory services, data processing and analysis, provision of software licenses and IT support. In

Management
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terms of costs incurred by the Bank for other related entities, outsourcing agreements play a dominant role regarding
the provision of system resource hosting services for various applications, leasing of IT equipment, monitoring the
availability and performance of applications and IT infrastructure as well as penetration testing and IT security
monitoring. You can read more about transactions with related entities in the “Related entities” note in the Annual

Consolidated Financial Statements of the ING Bank Slgski S.A. Group for 2020.

Changes to Group structure
In Q2 2020, the shares in Twisto Polska Sp. z 0.0. were reclassified from an associated entity to a minority capital

investment.

ING Bank Slgski S.A. Group composition
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Subsidiaries and associates of the ING Bank Slgski S.A. Group as at 31 December 2020 (the solid box line

means a subsidiary, and the dashed line means an associate company)

ING Lease Polska
Sp. 2 0.0.* (100%)
g
N N
ING Investment ING Commercial
Holding (Polska) S.A. (100%) i Finance S.A. (100%)
N
( Y " NN Investment Partners TFISA. |
— ING Bank Hipoteczny S.A. (100%) | ‘- nvestme(n[:csoz)rtners T
\ ) /
Ly ING Ustugi dla Biznesu S.A.
ING Bank Slgski S.A. (100%)
g J
( )
— Nowe Ustugi S.A. (100%)
g J
e N
— Solver Sp. z 0.0. (100%)
\ y,

*

NG J

The Bank, through ING Investment Holding (Polska) SA, holds 45% of shares in NN Investment Partners TFI S.A. and

The ING Lease (Polska) Group is composed of 9 subsidiaries wherein ING Lease (Polska) Sp. z 0.0. holds 100% of shares.

treats this company as an associated company. Subsidiaries are consolidated by our bank using the full method, and
the associated company (NN Investment Partners TFI SA) is consolidated using the equity method. In addition to its

subsidiaries and associates, the Bank has minority capital investments, including in the following companies:
* Biuro Informacji Kredytowej S.A. (9.0% of shares),

* Krajowa Izba Rozliczeniowa S.A. (5.7% of shares),

* Polski Standard Ptatnosci Sp. z 0.0. (14.3% of shares),

= Twisto Polska Sp. z 0.0. (19.4% of shares),

Management
Board statement
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* Vooom Sp. z 0.0. (8.1%; through ING Investment Holding (Polska)).
ING Investment Holding (Polska) S.A.

ING Investment Holding (Polska) S.A. is a holding company. Through that company, the Bank holds shares in three
companies: ING Lease (Poland) (100%), ING Commercial Finance (100%) and NN IP TFI (45%).

ING Lease (Polska) Sp. z o.0.

ING Lease (Polska) has been present in the market since 1995. Since 2012, it has been a member of the ING Bank
Slgski S.A. Group. ING Lease (Polska) offers all basic types of lease and a cash loan which can be used to finance both
movables (passenger cars, light-duty vehicles, heavy transport means, machinery and equipment, medical and IT
equipment) and immovables. The ING Lease (Polska) Group is composed of 9 subsidiaries wherein ING Lease (Polska)
Sp. z 0.0. holds 100% of shares. The company services are targeted at all market segments: large, medium and small
enterprises as well as micro clients (entrepreneurs).

In 2020, the company's new lease production amounted to over PLN 3.8 billion (-24% y/y). as at 2020 yearend, the
company was servicing almost 34 thousand clients (increase by 13% y/y), and the value of the portfolio remains at a

high level of PLN 10 billion (based on management accounting data).
ING Commercial Finance S.A.

ING Commercial Finance offers factoring products. The company was incorporated in 1994 under the name of
Handlowy Heller. Upon its incorporation into ING Group, since 2006 the company has been operative under the name
of ING Commercial Finance. Since 2012, it has been the member of the ING Bank Slgski S.A. Group - like ING Lease
(Polska).

As per the Polish Factors Association’s data, in 2020, ING Commercial Finance was the third biggest factoring company
in Poland. In 2020, the turnover of ING Commmercial Finance totalled PLN 37.0 billion (up 4% y/y), which accounted for
12.7% of the market turnover. In 2020, the Company served 5.5 thousand clients (up by 16% y/y) and purchased 3.2
million invoices (down by 4% y/y).

ING Bank Hipoteczny S.A.

The main purpose of the operation of ING Bank Hipoteczny, which started operating in 2019, is the issue of long-term
mortgage bonds with the underlying instruments being debt claims under the mortgage-backed loans acquired from

ING Bank Slgski S.A. or other banks.
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The set goal may be achieved through:

= strengthening of funding stability in the ING Bank Slgski Group,

= diversification of funding sources for the current retail mortgage portfolio,
* adjusting maturity structure of assets and liabilities in the balance sheet

= releasing liquidity of the ING Bank Slgski Group,

* lowering the cost of financing the conducted lending activity in the part of the loan portfolio financed with other
long-term instruments.

So far, ING Bank Hipoteczny carried out the inaugural issue of 5-year “green” mortgage bonds for PLN 400 million. The

funds obtained from the issue will be used to refinance mortgage loans in PLN for natural persons, secured with

mortgage belonging to 15% of the most energy-efficient buildings in Poland. In 2020, due to the market situation

caused by the COVID-19 pandemic, ING Bank Hipoteczny did not issue mortgage bonds, but in order to increase the

diversification of existing sources of financing, it established a bond issue program, under which it issued the first short-

term debt securities.
ING Ustugi dla Biznesu S.A.

Since 2013, the Company has been offering innovative business services beyond traditional banking. Expanding its
business activities into new market segments, in 2019 the company entered for the first time into the market of
services for individual clients.

ING Ustugi dla Biznesu operates in the following business areas:
= online database of companies (registry data, financial data) and business purchase platform - ALEO,

* platform for invoicing and managing payments for entrepreneurs and accountancy and payroll services for

companies keeping full accounting records - ING Accounting,
* platform and business process robotisation services - Roboplatform,

= My Services platform for the execution of micro payments by individual customers.
Nowe Ustugi S.A.

Nowe Ustugi S.A. conducts educational and marketing activities. In the field of education, it runs the website

Edukacjagieldowa.pl. This is a website about investing and the stock market, both for debuting and fully-fledged
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investors. The knowledge database and investment-related materials are published on an ongoing basis on the As at the end of December 2020, the number of clients was 4.72 million and it was broken down into the following
website. business segments:
Marketing activity centres around popularisation of ING Turbo certificates on the Polish market. The instruments are = 4.24 million individual clients (up by 187 thousand clients y/y),

issued by ING Bank N.V. Amsterdam and quoted at the Warsaw Stock Exchange The main activities of the company + 486 thousand corporate clients, including:

are the organisation of marketing campaigns, ING Turbo helpline service or technical support while running the

ingturbo.pl website.
Solver Sp. z 0.0.

408 thousand entrepreneurs (up by 25 thousand y/y),
74 thousand SME/MC (up by 6 thousand y/y),

The Solver company was established on 21 May 1996 in order to conduct business activities on behalf of the ING 3.4 thousand strategic clients (flat vs. 2019).

: : The growth of our client base is better described by the number of primary customers, i.e. those for whom we are the
Children Foundation.

The company runs a business activity consisting in organizing holidays for employees and their families and first choice bank and who hold several (specific) products. As at 2020 yearend, we had 2.08 million such clients in

pensioners of ING Bank Slgski SA This activity is carried out in the Pan Tadeusz Training and Recreational Centre in total, i.e. 107 thousand more than as at 2019 yearend, including:

Krynica. * 1.93 million individual customers (increase by 94 thousand during the year),

NN Investment Partners TFI S.A. * 113 thousand entrepreneurs (an increase of nearly 10 thousand during the year, and

NN Investment Partners TFI S.A. has been present in Poland since 1997. It is the second largest TFI on the Polish market, * 36 thousand corporate clients (excluding strategic clients; up by 4 thousand y/y).

managing PLN 21.3 billion (data from IZFiA as at 2020 yearend) allocated to funds and portfolios for a wide audience. Primary clients accounted for 44% of all our clients as at 2020 yearend (similar to the end of 2019, but more than at
It supports over 626 thousand clients by offering them a wide range of investment products. NN Investment Partners the end of 2017 - 37%).

TFI SA is part of the international NN Group. It successfully combines global and local expertise to provide clients with The constantly growing number of clients is the result of the activities pursued by us to foster long-term relationships
investment solutions of the highest quality. with clients. These relationships are based on the trusted brand, transparent and flexible product offer and

. . a continuously developed modern distribution and customer service system.
The scale of our activity Yy P y

GRI [102-2] [102-6]

Our customers

The acquisition of new clients remained at a very high level - in 2020 we acquired 359 thousand new individual clients
(401 thousand in 2019), 64 thousand entrepreneurs (73 thousand in 2019) and 13 thousand corporate clients (13
thousand in 2019).

Throughout the year, the Bank’s client base increased by 219 thousand, versus decrease of 256 thousand the year
before. The decrease in the net number of clients in 2019 was due to regulatory obligations and verification of the

client portfolio in terms of acquisition potential.


https://www.ingturbo.pl/
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/ Number of ING Bank Slgski S.A. Group clients (as at yearend)
Total (thousand) Corporate segment (thousand)
4,860 4,722
4323 91 4,504

m 55 1 69 74
48
327 354 375 383 408
2016 2017 2018 2019 2020
B Strategic clients

412
4178 4421 I 1, 00 I 4,236

2016 2017 2018 2019 2020

® SME and mid-corporates

m Entrepreneurs

m Individuals  m Corporate clients

Primary customers (thousand)

2,076 36

1,968 32

1,829 128

2017 2018 2019 2020

® Individuals ®Entrepreneurs  ® SME and mid-corporates

o
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Structure of retail clients by province (as at 2020 yearend)
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Structure of the number of individual clients by age (as at 2020 yearend)
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Structure of the number of our corporate clients

( )

Asset value and market share

Structure of SME and mid-corporates by region (as at 2020 yearend) The amount of guaranteed funds in Banks as at the end of 2020 was PLN 186.6 billion. It was 17.6% more than at the
end of 2019. Over the last 5 years (2016-2020), our balance sheet total increased by 59% (i.e. by PLN 69.1 billion). The
dynamics of total assets in the sector was 17.3% y/y in 2020 and 37.1% in the last 5 years, respectively. The

11.6% consistent, faster growth of our bank's balance sheet total compared to the sector causes our market share to grow.
9.4% 9.19, 8.7% 7.9% . . Our bank's share in the sector's assets was 7.6% at the end of 2020, compared to 6.6% at the end of 2016. At the end
I I I 0% 6.9% 6.4 5.8% 5.6% 4.9% 4.6% 4 30 of 2020, we were the fourth bank on the market in terms of asset value.
T T . )
l l . The value of the assets of the ING Bank Slgski Group (PLN billion) and the market share in the sector's assets
7.6% 7.6%

6.6%
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Structure of the number of corporate clients by industry (as at 2020 yearend)

Financial institutions  0.2% 2016 o7 2018 o 20ee
0,
Transport [N 6.1% mm Assets ——Market share
Construction [ 12.3%
Real estate services [ 8.6% Source: Market data - NBP (Aggregate balance sheet of other monetary financial institutions)
\_ J

Other N 6.6%
Industry [ 9.4%
Trade N 15.2%
Services [ 41.6%
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Value of amounts due from clients and market share

The volume of gross receivables (including loans measured at fair value) from our clients as at the end of 2020
amounted to PLN 126.1 billion and was by 6.5% higher than at the end of 2019. The above was translated into an
increase of our market share in loans up to 9.3% or by 0.5 pps more than at the end of 2020.

Receivables from corporate clients continue to be the major part of our gross receivable portfolio; however, their share
in the structure has been decreasing successively (from 65% at the end of 2016 to 56% at the end of 2020).

In terms of the size of the portfolio of amounts due from clients, we were the fourth bank on the market at the end

of 2020.

s N

Gross receivables from clients in the ING Bank Market share in gross receivables

Slgski Capital (PLN billion)

126.1 11.79
118.4 j0go 112% LT
[0)
104.4 9.7%  9:9% ogy,  93%
88.2 o 80%
79.1 60 13%
7.9%
-0, 7.1%
5.5% o

2016 2017 2018 2019 2020

2016 2017 2018 2019 2020 —Total —Retail segment

W Retail segment  m Corporate segment ——(Corporate segment
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Deposits value and market share

The savings of our clients (including off-balance sheet assets of the retail Banking segment) at the end of 2020
amounted to PLN 149.3 billion and were higher by 15.9% y/y. As a result, our market share in deposits grew by 0.3
pps up to 9.6% at the end of 2020.

Liabilities to the retail segment remain the major part of the balance sheet savings of our clients’ savings (they
accounted for 61% of all deposits at the end of 2020).

In terms of the size of the client liabilities portfolio, we were the fourth bank on the market at the end of 2020.

( A

Amounts due to clients of the ING Bank Slgski Market share in deposits

Capital (PLN billion)
149.3 9.1% 9.3% 9.6%
128.8
94.0
35.6
58.5 8.0%

2016 2017 2018 2019 2020

2016 2017 2018 2019 2020

—Total —Retail segment

H Retail segment  m Corporate segment ——Corporate segment
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Structure of ING Bank Slgski S.A. Group deposits* by province as at 2020 yearend
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dolnoslgskie M 5.4% dolnoslgskie B 6.1%
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todzkie M 4.1% pomorskie M 3.8%
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pomorskie M 2.8% poza granicami kraju M 3.0%
podkarpackie W 2.6% Swietokrzyskie W 2.8%
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lubelskie 1 1.3% lubelskie 1 1.3%
podlaskie 1 1.1% podlaskie 1| 0.9%
warmirisko-mazurskie | 0.8% lubuskie | 0.8%
lubuskie | 0.6% warminsko-mazurskie | 0.8%

** deposits and other liabilities to customers
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Commercial Balance Value
The commercial balance at the end of 2020 was PLN 275.5 billion and was higher by 11.4% y/y. This allowed for an

increase in our market share in the commercial balance by 0.6 pp. up to 9.5% at the end of 2020.
The retail segment remains the major part of the commercial balance (it accounted for 53% of the commercial

balance at the end of 2020).

In terms of the size of the commercial balance, we were the fourth bank on the market at the end of 2020.

Commercial balance of the ING Bank Slgski Group Market share on the commercial balance

(PLN billion)
275.5 10.1% 10.2%

247.4
220.6

191.1
173.1

7.2%
95.0 6.7%
2016 2017 2018 2019 2020
2016 2017 2018 2019 2020 —Total —Retail segment
m Retail segment  m Corporate segment ——(Corporate segment

Our competitive position

We are the fourth bank in Poland based on the size of assets, deposits or receivables from customers - based on the
data as at the end of the fourth quarter of 2020 on a consolidated basis. In terms of profitability, we are a leader
among Polish banks listed on the WSE, taking into account the return on equity. We were also the second largest

bank in terms of market capitalization (PLN 22.2 billion) as at 2020 yearend, with our P/BV ratio being the highest at
1.2x.
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Our competitive position
Metric Value Value date Market position
Number of clients (million, PRNews.pl) 4.7 31 December 2020 4
Total assets (PLN billion) 186.6 31 December 2020 4
Customer deposit portfolio (PLN billion) 151.0 31 December 2020 4
Portfolio of receivables from customers (PLN billion) 128.0 31 December 2020 4
Return on equity (ROE) 7.6% 2020* 1
Capitalization (PLN billion) 22.2 30 December 2020 2
P/ BV ratio 1.2x 30 December 2020 ** 1

* calculated as the sum of the net profit for 2020 to the average value of equity for the five consecutive quarters ending in Q4'20; ** ratio

calculated based on the share price at the end of a given year

Awards and distinctions

Our daily efforts in offering attractive products to our clients, attention to high service quality,
sustainability actions and practices as well as outstanding commercial and financial results are
honoured by the market. Below please find selected 2020 awards. The full list is available on

our website.

S

For overall performance

The first position in the Banking Star 2020 general ranking. The Bank also took first place in the "Star of customer
relations", "Star of innovation" and "Star of efficiency" and second place in the "Stability star" category. The

distinctions are awarded by the Dziennik Gazeta Prawna daily and PwC.

Second place in the "Best Bank 2020" competition and third place in the "TechnoBiznes 2020" competition in the

banking category, awarded by Gazeta Bankowa.
Second place for ING Bank Slgski among banks in Poland in the "Forbes World's Best Banks 2020" ranking.
The title of "Super Ethical Company 2019" awarded by the editors of Puls Biznesu.

The title of the "Institution of the Year 2020" in six categories: the best service in the facility; best mortgage service;

the best bank for companies; the best internet banking; the best mobile application; the best press office.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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At the same time, ING branches were among the best banking branches in Poland. Ranking on the basis of an

expert review on mojebankowanie.pl.

The title of "Corporate Bank of the Year 2020" - Poland awarded by the jury of the Worldwide Finance Awards 2020

competition organized by the Acquisition International magazine.
First place in the "Banker of the Forbes Year" ranking for Brunon Bartkiewicz - President of ING Bank Slgski.

Barbara Borgiet-Cury, Director of the Daily Banking Center at ING Bank Slgski among the Top 5 most influential

women in the Polish payment industry in the ranking of Cashless.pl.

For the quality of customer service and innovation

ING Bank Slgski received the "Best Mobile Banking App" award in the "World's Best Corporate / Institutional Digital
Banks in Central & Eastern Europe 2020" competition. The competition is organized by the international magazine

Global Finance.

ING Bank Slgski received the title of "CEE's Best Digital Bank". The award was granted by the jury of the international

competition Euromoney Awards of Excellence 2020. The organizer is the prestigious British magazine Euromoneuy.

ING Bank Slgski was awarded three times in the "Best Digital Solutions for SMEs" competition in Central and Eastern
Europe. The jury awarded internet banking, mobile banking and digital financing solutions for small and medium-

sized enterprises.

The Moje ING mobile application was rated the highest by users. The application received the highest ratings among

banking applications on the Polish market, in Google Play and App Store.
The "Safest Bank in Poland" award granted by Global Finance magazine in the "World's Safest Banks" ranking.

Four awards in the "Innovation 2020" competition: a gold statuette for the Prostomat application, a silver one for
the Agregator, and two bronze ones for ING Ksiegowos$¢ and the EKO campaign. ING Bank Slgski was also ranked

second in the overall competition as one of the most innovative companies.

ING Bank Slgski took the first place in terms of Customer Experience, in the category of "Banks and payment

operators", according to the study and report of KPMG in Poland entitled "Customer experiences in the new reality".

The "Star of the Decade 2010-2020" emblem awarded by the Polish Service Quality Program.

16

Management
Board statement


https://en.ing.pl/company-profile/prizes

Introduction

ING for
clients

Bank and client
safety

Our financial Corporate

ING Bank Slgski
governance

Environment
results

“2020 Service Quality Star” in the “Banks” category in the thirteenth edition of the Polish Service Quality

Programme.

For CSR actions and practices

Gold CSR Leaf awarded to ING Bank Slgski S.A. by the Polityka weekly as one of the organizations distinguished by
activities in the field of sustainable development. The bank was also awarded for its involvement for climate in the

area of electromobility.

First place in the "Ranking of Responsible Companies" organized by Kozminski Business Hub. The bank was first in

the overall classification and additionally in the following categories: banking, financial sector and insurance sector.

"Golden Shield" - the main prize in the "17 Goals" competition during the 5. Edition of the Responsible Film Festival.

The ranking is organized by the CSR Res Sever Foundation.

ING Bank Slgski "Climate Leader" by Forbes ranking.

For communication with clients, market and employees

"Highest Quality HR Certificate" for HR standards and practices implemented for current, as well as future and

former employees, awarded by the Polish Association of Human Resources Management (PSZK).

ING Bank Slgski received the main prize in the "Power of Attraction" competition for a strategic approach to well-
being activities.
Third position in the annual review of investor relationships in WIG30 companies, organised by the “Parkiet" daily

and the Chamber of Brokerage Houses.

Three awards from the WSE during the Summary of the Stock Exchange Year 2019 gala: “WSE Award in the Main
Stock Market” for ING Bank N.V., “WSE Award for Catalyst” for ING Bank Hipoteczny and “BondSpot Award” for ING
Bank Slgski.

"The Best of the Best" special award in the Banks and Financial Institutions category for reporting on business
results, including financial data, business and social achievements. The competition is organized by the Institute of

Accounting and Taxes.
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For marketing actions

= During this year's edition of the "Effie Awards Poland" competition, ING Bank Slgski received three statuettes. Gold
in the "Finance" category and two bronze ones in the "React & Sustain" and "Marketing and Business Solutions"

categories. The bank also took second place in the "Companies of the Year 2020" ranking.
* Gold banker in the “Social media” category. Ranking developed by the publishers of Bankier.pl and Puls Biznesu.

* The ING Bank Slgski spot #zdalnidopomocy became the most popular ad on YouTube, according to the "YouTube

Ads Leaderboard" for April 2020.

= Awards in the IAB MIXX Awards competition: "Advertiser of the Year" in the general classification, "Best in Show"
and gold in the "Content Marketing" category, gold in the "Online marketing with Influencer" category, silver in the
"Brand Awareness and Positioning" category, silver in the "Best use of social" category media "and bronze in the"

Cross media integration "category.

Creating value for stakeholders

The trends we face

Market trends are factors influencing the future, including our bank, sector, economy or society. The time horizon in
which we identify and describe them is the next 2-3 years.

2020 was unique - it redefined the framework for the activities and functioning of many economies, industries and
societies. 2021, despite the efforts of governments and the start of vaccination against the coronavirus, will probably
not allow us to return to the reality we know from before the pandemic. We are at a turning point of some sort, and
activity in many areas will need to be redefined over time after the pandemic is over. This may result in the trends
that we observe today may not materialize or new ones may arise which, with their strength and influence, will

change a lot.

Economy

In terms of economic and economic trends, the trend we identify is low interest rates for a long time, despite the fact

that, on the other hand, we will face rising inflation (read more about this in the commentary of our team of

economists). Looking at it from the point of view of households and enterprises, these entities will look for alternative
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forms of savings to bank deposits in order to protect themselves against inflation. Treasury bonds, or - gradually -

corporate bonds, can enjoy more and more interest. This is a trend that seems to have started as early as 2020.

Green transformation
Another very important trend that we hope will happen is the (acceleration) of the green transformation in Poland

(see our economists' report on page 22). This is necessary to achieve climate neutrality of our economy in 2050. As

a bank, we support this trend in terms of financing the transformation - by engaging, inter alia, in projects of
photovoltaic farms, as well as on the educational side - emphasizing the importance of environmental protection or
air quality in our marketing communication and educational campaigns for our employees. The importance of this
issue at the European level is emphasized by new legal requlations, including for the financial sector, which force the

sector to engage in the fight for climate protection, support sustainable development and transparency in this area.

Terminology

From the technological side - the development and universality of digital solutions will accelerate. The coronavirus
pandemic and the shutdown of economies have proved that we are able - as an economy and society - to quickly
and significantly shift our operations to remote mode. Work, entertainment, shopping, social contacts, official matters
- in 2020, the basic channel for their implementation was the Internet. After the pandemic is over, some of the
activities will probably return to the form we knew before 2020, but the digitisation of some of them will certainly
accelerate in the coming years.

We are aware that the consequence of technological progress is the digitisation of banking services, and thus - new
channels of interaction with the client and the increased importance of online security. New client needs require a
personalized approach. These factors influence the need to focus on banking services from the perspective of the
experience we offer to the client. That is why the client's experience at our bank determines the technological
solutions that we implement. We focus on availability, speed and intuitiveness, legibility and simplicity of

communication, as well as client safety.

Society
In terms of social trends, two important aspects should be noted. The first trend is global - it is the polarisation of
social groups. From the perspective of companies and people building the brand, it is a challenge when building

marketing communication or the company's image. The second challenge is to improve the financial knowledge of

Poles. We must constantly work to change this. Knowledge in this area should be built from school age. The aging

society and low financial literacy pose a threat to finances in the form of frauds carried out mainly in remote channels.

Labour market

The coronavirus pandemic and periodic lockdowns have forced and accelerated some changes in the lobar market.
Remote and hybrid work is a trend that begins to consolidate and spread in the long term. This is evidenced by, inter
alia, plans to legally regulate these issues in the Labour Code. The key will continue to be to ensure the safety of
employees, strive to reduce the level of stress and take care of their psychophysical condition. All activities that make
up the area of well-being will gain importance. It may also be important to make working time more flexible. Working
models based on the interaction of people and technology, as well as more personalized internal communication (e.g.
video films instead of text messages) can also play an increasingly important role. It will serve to create and maintain
committed, integrated teams despite the limitations in social contacts. The challenge will also be to design and
implement such a work model that - as a remote and hybrid form - will provide attractive opportunities for
employees' self-development, unlocking their potential, talent management and effective recruitment. An active
presence in digital channels that they have not used before (e.g. outside the catalogue of popular social media) may

turn out to be a permanent element of building the image of employers.

Business strategy

GRI [203-2]

Today our Think Forward strategy (adopted in 2014) is more important than ever. With our data-driven approach and
mobile channel priority, we continue to support our clients to stay one step ahead in life and in business - also during
the social and economic shock of the COVID-19 pandemic. The pandemic made us realize how much our society is
already digitized, accelerating the trends of clients shifting to mobile channels and the use of cashless payments.
The implementation of our strategy is based on providing a client experience that is simple and understandable,
available anytime and anywhere, supportive and inspiring, and constantly improved. Digitisation remains key to this,
and we are adapting our processes and services to make banking even safer, more personal, easier and smarter.
Combined with our data literacy skills, we see ourselves as a bank that truly knows its clients and anticipates their

evolving needs, finding innovative ways to add value, also in areas beyond traditional banking.
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We do all of this to meet the highest possible standards of integrity. Being a safe, reliable and compliant bank -

remains our top priority. Our Orange Code puts honesty above all else.

Our goal is to empower people to be one step ahead in life and business. In our Think Forward strategy, we promise
clients that our banking will be transparent and easy, anytime, anywhere, and enable them to make informed
financial decisions. Driven by our goal, the strategic priorities set out in the Think Forward strategy help us focus on

the elements we need to be successful. These strategic priorities are:
* We want to be the main bank for our clients.

= We develop our competences to better understand our clients.

* We implement innovations to meet client needs.

* We think outside the box and offer new services that go beyond traditional banking.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

Strategic priorities

4 ) _ _
Strategy of the ING Group We wish to be the house bank for our clients
> Purpose We understand this priority as increasing the number of clients who have many of our products. It is closely related
Empowering people to stay a step ahead in life and in business. to their experience and satisfaction: the more satisfied clients are, the more likely they are to choose our bank for
additional products and services. In recent years, we have consistently increased the number of clients, including
» Customer % @ ® 7| primary clients.
promise We develop our competencies to understand clients better
Clear and easy Anytime, anywhere  Empower Keep getting better Having the right data at our fingertips will help us achieve many of our strategic priorities. We use the data to
\/ y personalize interactions with our clients to provide an experience that distinguishes our offering from the competition.
Creating a differentiuting customer experience It also helps us make sound business decisions and drives innovation. At the same time, we recognize the need to
> Strategic 1 Earn the primary relationship protect personal data and are committed to handling it securely and being open about how we use it.
Priorities 2 Develop analytics skills to understand our customers better We implement innovations to provide for clients’ needs
3 Increase the pace of innovation to serve changing customer needs
4 Think beyond traditional banking to develop new services and business models New technologies both destroy the status quo and enable new ways of operating. To stay up-to-date, we must
constantly evolve. This means creating breakthrough products, services and experiences that support our strategic
» Enablers Simplify & | Operational Performance | Lending ambitions and keep us one step ahead.
Streamline Excellence Culture Caopabilities
We think out of the box and we offer new services that are beyond traditional banking
- J

Low interest rates provide little incentive for savers to keep money on deposits, which can challenge our traditional
business model. Digital platforms are an opportunity to stand up as well partner for our clients in areas going beyond

traditional banking, thus opening up to new sources of income for our bank.

Lines of action

Streamlining and simplifying

The continual improvement and simplification of our internal processes and systems are the basis of a high-quality
digital experience. This allows us to respond faster to changing client needs, implement new products and services

faster, and become more flexible and cost-effective.
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Operational excellence

We promise our clients that we will keep getting better. This includes accelerating the digitisation of processes to
ensure seamless client service and greater efficiency. It is also about ensuring safe operations, stable IT systems and
platforms, and the highest standards of data security.

Effectiveness of operation

Delivering outstanding client service requires committed employees who are motivated to go the extra mile. That is
why we strive to create positive employee experiences and to develop leaders who can increase efficiency and inspire
employees to implement our strategy. Diversity and inclusion contribute to this - people perform better when they
can be themselves. We do not tolerate any form of discrimination. In everything we do, we are guided by the values
and behaviour set out in our Orange Code and ING Group's Global Code of Conduct.

Wide range of product possibilities

We look at our products and services more broadly than in the light of traditionally understood banking. We want to
be a partner for our clients in many areas. This increases their satisfaction, ties them to our bank, and allows us to

diversify our sources of income.

Accounting for the goals of the business strategy for 2020
As part of the implementation of the business strategy, we have set ourselves a few key areas that we worked on in
2020. These areas were designated and formulated before the outbreak of the COVID-19 pandemic, which could have

influenced the outcome of theirimplementation. The results of achieving these goals are presented in the table below:



Business strategy goals for 2020

Goal Metric

- Anincrease of the number of primary clients, in retail Banking and corporate Banking.
Client acquisition and digitisation - A growth of green credit assets.
- Top 3 brand recognition as an Internet Bank.

- Compliance with the requirements and recommendations of the Polish Financial
Compliance with regulatory requirements Supervision Authority.
- Non-financial risk ratio within the risk appetite.

- Further development of the Well-being programme.

- Anincrease of permanent employee commitment measured with WPC.
- Promotion of diversity and inclusion policies.

- Promotion of green and pro-health initiatives among employees.

Employee incentives

- System availability and capacity.
System stability and availability - Propagation of knowledge on IT security and awareness of risks related to cybercrimes.
- A leader in the field of modern mobile solutions.

- Development of a system integration strategy.

o ting effecti d dat t . . o : : : L
perdting efrectiveness and data mdnagemen - More intensive use of Artificial Intelligence, Machine Learning and Cognitive.
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Implementation

The number of primary clients in the retail segment increased by 93.9 thousand, and
the number of the corporate segment by 13.8 thousand.

- We recorded an increase in the volumes of green loans by 15% y/y.

We received the "Best Mobile Banking App" award in the "World's Best Corporate
/ Institutional Digital Banks in Central & Eastern Europe 2020" competition and the title of
"CEE's Best Digital Bank".

We have completed 3 requlatory projects.

Improvement of the Compliance control efficiency ratio by 7 pp y/y.

We kept the operational risk level within the declared risk appetite.

Over 90% of employees systematically participate in training in the regulatory area.

We have conducted a number of workshops and webinars supporting financial well-
being.

We resigned from conducting the WPC study, and instead conducted two editions of the
OHI Pulse study; despite the pandemic, the involvement of our employees is still high,
above 80%.

We joined the Coalition for Friendly Recruitment.

We have taken numerous actions in relation to our employees in connection with the
COVID-19 pandemic (see more).

The availability of ING Business was 99.96%, and the availability of Moje ING - 99.87%.
We have implemented the new ING Business Mobile application.

Implementation of new systems protecting the bank and its clients against malware.
The commercial balance per FTE increased to PLN 32.8 million (+ 6.3% y/y).

The cost/income ratio deteriorated to 44.3% (+1.3 pp y/y) due to the negative impact of
the pandemic on revenues and an increase in regulatory costs (+ 38% yl/y).

We have developed a system integration strategy.

We have implemented a complete client onboarding process based on video
verification.
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Business strategy goals and the main risks of their implementation in 2021

Business strategy goals for 2021

The macroeconomic assumptions used to define our medium-term financial ambitions:

Goal

Increase in client activity and digitisation

Compliance with regulatory requirements

Motivating and empowering employees

Stability, availability and security of IT systems

Operational efficiency, Al and data management

Sustainable development priorities

Metric

Increase in the number of clients, including primary clients, and their activity.
Increasing activity in self-service channels.

Maintaining a high level of client satisfaction (NPS), with priority on client experience.
Improvement of the Compliance control efficiency index and the Compliance risk level
index

Maintaining the level of operational risk in line with the declared risk appetite.

Implementation of a hybrid work model for identified organisational units.
Further development of the well-being programme.

Promotion of brand value in the area of sustainable development, with priority for
volunteering in the field of ecology and forestry.

Building the awareness of employees and clients in the area of cybercrime.

Further work on the use of cloud solutions.

Continuation of the transformation of the profile of the retail and distribution network.
Developing a concept for full digitisation of processes.

Raising knowledge and awareness of data, including personal data.

Develop and implement a sustainable finance strategy.

Development and implementation of an approach to climate risk management.

GDP - after a decline in 2020, we assume a clear rebound in GDP growth in the medium term at a level of at least

4%.

Inflation - we assume it will stay at an elevated level of at least 3%.

Interest rates - we assume their stable level in 2021-2022 and their increase in the next year.

Loans/Deposits
Interest margin
Costs/Income

adjusted for MCFH

Unemployment rate - we assume its gradual decline from 6.2% at the end of 2020.
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Ambitions

We want to have over 2 million primary clients in the retail banking segment and over
160 thousand primary clients in the corporate banking segment.

The declared level of appetite for operational risk is below 2.5.

Development of the benefit offer (including development of the cafeteria).
Continue to simplify the job structure.
Developing a new approach to working conditions for the post-pandemic period.

- A series of health conferences for employees.

Return on Equity (ROE) -

Development of activities aimed at Talents.

Availability of Front-End systems at a level not worse than in 2020.
Reduction of negative events felt by clients by 15% y/y.

Continued reduction in the number of meeting places in line with the trend of previous
years.

You can read more in the "Sustainable Development Strategy" section in this chapter.

Our medium-term financial ambitions compared to the results for 2016-2020

2016 2017 2018 2019 2020  Ambitions
81.5% 83.8% 87.6% 90.7% 82.6% ~85%
2.67% 2.88% 2.92% 2.95% 2.63% >2.4%
48.5% 44.8% 44.5% 43.1% 44.3% <45%
12.8% 13.0% 12.8% 12.8% 9.4% >10%
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Risks and opportunities in achieving the goals of the business strategy in 2021

Risks related to the implementation of the business strategy in 2021
Risk

Consequences of the
COVID-19 pandemic

The occurrence of low
(close to zero) interest
rates

Regulatory

Competition

Cybersecurity/IT

Comment

Progress in immunisation and the unfrozen economy.

Changes in the lobar market (job cuts, greater emphasis on remote work,
acceleration of robotisation and automation).

Balance sheet management challenges arising from client behaviour, new
investments and government relief programmes.

Instability and risk factors related to the pace of macroeconomic recovery.
The size of the budget deficit and public debt

Risk of further rate cuts.
Limited effectiveness of MPC's policy in regards to the interest rate management in
light of increasing inflation.

The result of the PFSA's initiative for a sectoral solution for the historic CHF loan
portfolio.

Tax interpretations and regulations regarding credit losses on the CHF portfolio.
Benchmark reform (IBOR).

Changes in the rules regarding the MREL requirement (deferral, change of the
calculation formula, target levels).

The shape of the Polish banking sector is constantly changing, resulting in the level of
competition and increased marketing expenses.

The growing risk of bank and client security in the digital world results in increased IT
and cybersecurity spending.

The complexity of IT systems and their workload could make applications and
systems unavailable and/or unstable.

Moving to cloud solutions.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

ING for the

climate

About
the report

Other
information

ING for
employees

ING for the

. GRI index
community

Glossary

Chances in achieving the goals of the business strategy in 2021

Opportunities Comment

- Acquisition of new clients.
Clients - Anincrease of the share of primary clients in the overall number of clients.
- Use of the potential of electronic banking.

- Increased ecological awareness of the society.
- Increased access to green energy sources.
Sustainable Development - EU climatic neutrality.
- Access to new technologies.
- Recovery plan for Europe and distribution of its funds.
- Growing business volumes.
Financial results - Increased importance of the result on fees and commissions in revenues.
- Cost effectiveness.
- Target level and path:
BFG funds,
Capital requirements/MREL.

Capital regulations and
requirements

Sustainable development strategy “Our Responsibility”

Today, it is up to our decisions and actions what the world will look like and what world will be available to the next
generations. The mission of ING Bank Slgski is to support our clients to be one step ahead in life and business. Each of
us is part of smaller and larger families, groups and communities. That is why we work for the common good. We
understand them as a sense of community, respect for each other and for nature. We are united by the conviction
that we must act TOGETHER - for clients, for society - in our bank.

We see our responsibility in three priorities related to our business: #ING for entrepreneurship ING for equal

opportunities #ING for climate. Additionally, we have determined that our responsibility is:
* supporting clients in financial management so that they can do their thing,
* building openness and providing equal opportunities,

= fighting the climate crisis.
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Sustainability Strategy of ING Bank Slgski “Our Responsibility”

Our business model

We are a universal bank and along with other companies in the group we provide services to both individual clients

e, and corporate clients.
i ¢ee Effective functioning of our business model relies on a group of over 8 thousand staff members. What we value is

(I
(I

| -
o W e 2
BTN 0 o w’ﬂ'

Global challenges

Our strategy

NS, < @ #ING for entrepreneurship

imination  —— #ING for equal opportunitiess —mMM—m ——>

Local change

- A better financial future for our clients
« Facilitation in establishing a company

- Debt and unsuccessful financial decisions
« Barriers to entrepreneurship development

« World inequalities and discr

- Sustainable investments financed
« Smaller ecological footprint, better chance of climate protection

- World inequalities and discrimination — > @ #ING for climate

The entire Sustainable Development Strategy for 2020 can be found at this link.

A summary of the implementation of the strategy for 2020 is available at this link.

Due to the ongoing pandemic, we had to achieve some goals in remote or hybrid mode, and some were replaced by
other activities. We also carried out a number of activities that were not included in the strategy, but were related to
the prevention of the pandemic.

In 2021, we will continue our activities within the same three priorities, but by setting new goals and measures of

success for the next year.

Value creation model

Together with the Management Board and senior leaders, we have developed a detailed value creation model. It was
built on the basis of the International Integrated Reporting Council’s (IIRC) methodology. The value creation model is
our answer to the questions: what value do we create for clients, shareholders, employees, society and the
environment, how do we measure it and how we maximize it. All this is to help us constantly improve the strategic

management of our organisation.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

motivation, diversified experience, seniority and abundant knowledge. We base our work on our code of ethics -
Orange Code or a set of ING Conduct and Values.

We are aware that we impact multiple economic processes and individual choices and it is up to our decisions what
the world will look like and what reality will be there for the next generations. That is why in our business and non-
business decisions we follow the principles of sustainable development.

As a public trust institution, we are aware of the importance of stability and an effective risk management system for
the banking sector and the entire economy. In our bank, the system is constructed in compliance with best market
standards on the basis of three lines of defence with the first line managing business, the second line managing risk
and finances and the third line comprises internal audit and compliance. We also care for optimum management of
the asset and liability structure of our balance sheet in line with our risk appetite limits.

Our mission is to support and inspire people to be one step ahead in life and business. In everybody's life, roles in
the society change: from a child, to student, parent, business person, bank employee, our vendor or employee of
another company until retirees. This is a certain trip during which clients will make various important private and
business choices. We, as a Bank, help them in taking the best financial decisions for them. That is why we share
knowledge and provide tools to our clients as well as solutions that are simple, useful and suited to their needs. We
make them better understand their own financial situation.

Our role is to provide opportunities for secure and effective savings. Deposits placed by certain clients fund loans
granted to other clients which support the development of the society and economy alike. The financing granted

supports purchases of housing, opening business activity or development of companies.
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We take care that our payment and transactional systems are effective. And now - in view of the growing popularity
of non-cash transactions - an efficient electronic payment system becomes increasingly important. We provide our
clients with transactional banking, we process transfers, card, telephone or BLIK payments and we keep developing
a network of devices for non-cash payments.

We offer our clients banking products and services (such as loans or savings accounts and transfers) as well as those
that are unrelated to traditionally understood banking. Our competencies support us in building a positive client
experience. We also use big data and artificial intelligence and cooperate with fintechs to reach beyond. Those are
not solely insurance products, accounting services or investment products. We offer our clients a broad range of tools
for financial management.

We split our clients into two core segments - retail clients and corporate clients as detailed below.

Electronic and mobile banking are the core interaction channel with both retail and corporate clients. We want our
clients to be able to access tools that will support their modern payments and remote handling of simple matters.
We also note the changing role of branch offices. That is why in 2019 we modified our distribution. Therefore, we do
not refer to branches any more but to venues where we help in daily banking, in business development and in caring
about financial future.

Corporate clients who expect high quality service may be serviced at a branch or their own offices as they may require.
The task of our employees is to support them in taking financial decisions, inter alia by analysing their financial needs

and objectives, financial condition or risk levels of investments.

Management
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Capitals used

-

Human capital

O
-

These are our employees, their knowledge, competences and commitment. It is also our

clients cooperating with us in the development of products and services.

~

How do we manage capital?
We support our employees in development, we give them the tools and the opportunity to use their potential.
We also care about diversity and well-being. We introduce new elements of well-being. We are with our clients

at every stage of their lives and decision-making. We co-create products with them and introduce

An exemplary impact on other capitals

* Impact on financial capital through the remuneration costs incurred.

* Impact on intellectual capital through internal training for our employees and knowledge sharing.

* Impact on environmental capital through internal and external environmental awareness campaigns.

* Impact on social capital through employee volunteering in social organisations.

-

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

-~

NV Financial capital
% By which we mean the funds entrusted to us by clients, capital provided by shareholders

and bondholders and the net result generated by our bank.

~

How do we manage capital?
We manage financial capital in such a way as to maximize the effectiveness of its use within the defined risk
appetite, measured by the ratio of costs to income and return on equity. At the same time, we care for the

security of the deposits entrusted to us and meet the requirements of, among others capital and liquidity.

improvements within the PACE methodology. Equity at the end of the year Result of capital processing in 2020
Equity at the end of the year Result of capital processing in 2020 Metric 2019 2020 = The cost to income ratio was 44.3%.
Metric 2019 2020 = 986 people benefited from the remote work Equity * ROE (return on equity) was 7.6%.
o (PLN million) 15,223.3 18,618.3
Headcount 8,135 8,507 training programme. * Interest expense amounted to PLN 705.1 million.
Rotation indicator 7.2% 6.3% * 67% of employees took part in the OHI Pulse Coll(ePth;d d.ﬁ.pos;ts 130,473.5 151,028.5
million
Females in management survey.
ositionsg 393 349 ’ Subordinated
P = We acquired 358.6 thousand new retail clients liabilities (PLN 2,131.1 2,309.2
Nurwaer of ;?rl'marg 1.97 2.08 and 76.8 thousand new corporate clients. million)
clients (million) _ _
Total capital ratio 16.87% 18.72%

An exemplary impact on other capitals

* Impact on human capital through employee remuneration costs.

* Impact on intellectual capital through the costs of training and development activities for employees.
* Impact on environmental capital thanks to the issue of green covered bonds.

* Impact on social capital through donations.
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Intellectual capital Environmental capital
These are our skills and knowledge that we use to create modern products and services that @ It is the natural environment that we mainly influence indirectly through the projects we
meet the current and future needs of clients. finance. We try to minimize our direct impact.
How do we manage capital? How do we manage capital?
We organize trainings, internal internships. We give access to e-learning. Our employees are speakers at In 2017, we introduced the Ecological Declaration, according to which we will not finance coal-based businesses.
conferences. We work based on our own PACE methodology. We use Agile in the organisation of work. We will increase our commitment to environmental projects. We reduce our direct environmental impact.

Environmental goals are part of our Sustainable Development Strategy.

Equity at the end of the year Result of capital processing in 2020 Equity at the end of the year Result of capital processing in 2020
Metric 2019 2020 * 99.4% of employees took part in at least one Metric 2019 2020 * 100% of agreements with contractors include
Number of development activity. Electricity a clause relating to respect for the natural
dev.el.o.pment 125 22 * 11 new people joined the International Talent con(s,\;JVrr\;E;uon 31,921 27,666 environment.
Gztrlr\wlglls;epeer Programme. ater * 100% of the energy used comes from renewable
Employee * We sold 79% of our cash loans via remote consumption 58,284 65,693 Sourees.
participation - 102 channels. (m3) * We reduced carbon dioxide emissions by 89%
in internal Carbon dioxide compared to 2014
[ (0] ’
internships 36% of mortgage loans granted are fixed rate emissions 3268 2186 . | |
Number of loans. (tonnes of COse) * We provided financing for RES in the amount of
participants of 530 264 Recycling 100% 100% PLN 920 million.
the Internship i .
with the Lion An exemplary impact on other capitals
An exemplary impact on other capitals * Impact on human capital by promoting sustainable transport.

* Impact on social capital by creating new products and services tailored to the needs of clients. " Impact on financial capital by increasing the financing of environmentally friendly projects.

* Impact on financial capital by lowering training costs due to promoting in-house training. * Impact on intellectual capital by looking for a solution for the urban mobility platform.

* Impact on human capital by increasing the competences and skills of employees. * Impact on social capital by implementing pro-ecological products for clients.

* Impact on environmental capital by creating solutions that have a positive impact on the environment.

- J N J
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Social capital

Ov: It is relationships with stakeholders from our environment: clients, employees, vendors, local

(-

communities and social and charitable organisations.

How do we manage capital?

We care about our relations with all stakeholders. We know that we have a direct impact on our stakeholders,
but also indirectly on the entire environment, e.g. the families of our employees, charges of social organisations
with whom we cooperate, participants of our partnerships, etc. We conduct a dialogue, we are open and

available in all communication channels.

Equity at the end of the year Result of capital processing in 2020
Metric 2019 2020 * So far 1,200 employees have benefited from the
cancer prevention programme.
Hours devot(_ad to 7283 1072
volunteering * We provided over PLN 5.5 million in financial

Number of students donations.

in the "Professional 633 1,280

Artist" programme * 36 teams applied for the implementation of the

Number of ING ING Challenge under the partnership with Exempt

participants in “Run 2,206 2,962 from Theory.

Warsaw”

An exemplary impact on other capitals

* Impact on human capital by promoting a healthy lifestyle and social commitment.
* Impact on financial capital through donations.
* Impact on intellectual capital by mentoring our employees and developing their soft skills.

* Impact on environmental capital through the implementation of eco-volunteering.

- J
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Availability, speed and intuitiveness

ING for the
climate

We enable easy and quick access to the account - it is possible through all channels and on all devices. We facilitate

communication with the bank and take into account the needs of people with disabilities.

How we measure it

Measures in terms of availability, speed and intuitiveness

Bank branches

Bank branches with service in sign language
A network of cash handling devices

Retail transfers ordered via electronic banking
Time of website availability

Share of clients actively using Moje ING

Average waiting time for a connection with a Contact Centre advisor
(seconds)

Problems resolved during your first phone call with the Contact Centre

Dialogue and simple communication

We listen to our clients. Thanks to their opinions, we implement new solutions, products and functionalities in

2017
357
100%
1,081
99.8%
99.8%
46.9%
20

80%

2018
337
100%
1,051
99.9%
99.8%
49.4%
48

81% ,

2019
317
100%
1,012
99.9%
99.9%
58.8%
65

80%

2020
290
100%
1,001
99.9%
99.9%
60.5%
104

79%

About
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Measures for dialogue and simple communication

2017 2018 2019 2020
Messages and documents adapted to the rules of plain language 1.4 2.0 2.5 3.0
(thousand) *
Number of fans on the ING Bank Slgski profile on Facebook (thousand) 214 247 249 254
Number of responses provided by the Contact Centre on Facebook 52 78 95 156
(thousand)
Number of users visiting the ING Community every month (thousands) 7 80 100 113 139

* cumulative number from the beginning of the project

Independence and awareness in elections

We prepare clients for independent and informed financial decisions - this is facilitated by financial education

programmes and technological solutions offered by the bank.

How we measure it

Measures of independence and awareness in elections

2017
Regular investment instruction (thousand) 82.1
Number of brokerage accounts (thousand) 70.2
YouTube subscribers (thousand) 59.0
Place in.t.he brand survey - the indicator "bank for resourceful and TOP 1
enterprising"
Place in the brand survey - the indicator "a bank that allows you to make 0P 1

better financial decisions"

2018
89.4
80.4

126.6

TOP1

TOP 1

2019
107.3

91.0
194.5

TOP1

TOP1

2020
109.7
133.6
204.0

TOP1

TOP1

applications and change our facilities. Even banks can write without official jargon or phrases. We write our texts

simply so that the client quickly understands the content.
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> Sustainable growth and CSR BE& FHLE

Measures in the field of social responsibility and financial education

2017 2018 2019 2020

Number of lessons in the BAKCYL programme 313 210 125 23
. . Hours devoted by employees to volunteering 5,041 5,301 7,283 1,072

We support green investment projects _ _
Number of charitable donations made by the bank 32 25 36 49

We support and promote solutions related to the protection of the natural environment. We undertake initiatives to
create and offer new products, support pro-ecological projects, shape pro-ecological awareness and manage

environmental and social risks. We help our clients in the energy transformation.

How we measure it

Measures for supporting green investments

2017 2018 2019 2020
Corporate segment projects reviewed for compliance with the ESR policy 100% 100%  100% 100%
Number of electric cars made available as part of cooperation with Innogy . - | 500 500

We Reduce Our Environmental Impact

We strive to minimize the negative impact we have on the environment. We conduct information campaigns that

reduce the consumption of resources and increase the awareness and pro-ecological sensitivity of employees.

How we measure it

Measures to reduce our environmental impact

2017 2018 2019 2020
Reduction in greenhouse gas emissions compared to 2014 -79% -80%  -89% -89%
Reduction in water consumption compared to 2014 - -13% -11% -9% 9%

Social responsibility and financial education

Our activities are directed primarily to children and adolescents. They serve the development of entrepreneurship,

financial education, and local communities.
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How we measure it
U .. : O N | 7 oo
- . . . . .
Risk and security management o 9 @ =& Measures in the field of financial security

2017 2018 2019 2020

Tier 1 ratio 15.77% 14.74% 14.41% 16.09%
i i [0) [0) [0) [0)
Stability of IT systems and transaction security Total capital I’O.T.IO | 16.71% 15.58% 16.87% 18.72%
Share of loans in stage 3 (opening balance 2018 for the 2017 column) 3.0% 2.8% 3.0% 3.3%
We provide secure and stable IT systems that allow clients to use their finances safely. Credit coverage ratio in stage 3 (opening balance 2018 for the 2017

59.6% 59.6% 541% 60.7%

. lumn
How we measure it column)

Measures in the field of IT systems stability and transaction security

2017 2018 2019 2020

Percentage of employees trained in Compliance 97%  98% 98%  97%
Percentage of employees trained in counteracting fraud 98% 94% 80% 91%
Time of website availability 99.8% 99.8% 99.9% 99.9%
Number of logins blocked to Moje ING based on suspected fraud attempts 7 - | - 5860 13,228

Personal data security

We take care of digital and physical security of all data entrusted to us. We educate our clients and employees.
How we measure it

Measures in the field of personal data security

2017 2018 2019 2020
Legitimate complaints of breach of client privacy 0 0 0 0
Percentage of employees trained in the field of personal data security 100% 99% 97% 97%

Security of funds

Our risk management system includes constant identification, measurement and monitoring of the level of risk borne

by the Bank in order to ensure the safety of funds entrusted to us by clients.
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We create a friendly, flexible and diverse workplace. We care about well-being. We regularly ask employees about

their job satisfaction.

How we measure it

Measures in terms of a reliable employer

2017 2018
The ratio of the salaries of the lowest level employees to the 143% 125%
market
Employee retention rate after parental return 99.0% 99.7%
Percentage of women in managerial positions 52% 52%
The number of employees in the Employee Pension Programme 70% 77%

Culture of innovation and employee development

We encourage our employees to experiment in creating and developing products. We also involve our clients in this

2019
119%

98.9%
51%
77%y

2020
114%

99.3%
49%
77%

in line with the PACE approach. We care about the competences of employees, we provide tools and development

opportunities.

How we measure it

Measures in the field of innovation culture and employee development

2017 2018 2019 2020
Number of employees trained in the PACE methodology 52 550 191 81
Percentage of employees who took part in annual interviews 97%  96%  93%* 94%*
Number of employees who participated in internal internships 170 180 151 102
Number of participants of the Internship with the Lion 131 331 530 264

*only people who were absent for a long time did not participate in the interviews

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

Consistent and stable development

We consistently implement our business strategy. We focus on increasing the number of clients and business

volumes, which translates into an increase in our market share.

How we measure it

Measures for consistent and stable development

2017
LTD ratio 83.8%
Value of mortgage loans granted (PLN billion) 6.7
Value of granted cash loans (PLN billion) 2.9
Market share in factoring turnover 14.5%
Market share in the value of concluded lease agreements 5.5%
Market share in loans 7.3%
Market share in deposits 7 8.7%

Predictable results

2018
87.6%
8.5
3.5
13.0%
5.6%
8.0%

9.1%

2019
90.7%
11.4
4.1
12.7%
6.5%
8.8%
9.3%

2020
82.6%
11.4
3.1
12.7%
5.5%
9.3%
9.6%

We take care of the capitals entrusted to us and we try to allocate them effectively. We work to deliver a medium to

long-term return that will satisfy our capital providers.

How we measure it

Measures for Predictable Outcomes

2017 2018 2019 2020

Interest margin 2.88% 2.92% 2.95% 2.63%

Cost/Income Ratio 44.8% 44.5% 43.1% 44.3%

Risk cost margin 0.50% 0.52% 0.54% 0.88%

Return on equity (ROE) 12.65% 12.50% 11.61% 7.60%
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Business segments

We divide our business activities into two segments - the retail banking segment and the corporate banking segment.
Other areas of activity, including e.g. treasury activities, are allocated between these two segments. Individual
customers are served in the retail banking segment. As part of the corporate banking segment, we provide services
to entrepreneurs and companies run on the basis of full accounting. We divide the corporate banking segment into

three groups of clients, which depend on the value of the annual turnover - as per the diagram below.

e N

Division of companies into categories according to the value of annual revenue

( ) Entrepreneurs u [1:: = MID and BIG Strategic clients
| | to EUE 1.2 millioi | E companies up to above EUR 125
) e EUR 125 million million

\. J

In terms of our segmentation, there was a change in 2020 - in 2020, entrepreneurs were transferred to the corporate
banking segment. The data for 2019 in terms of financial results have been properly transformed to maintain
comparability with the data for 2020. For loan and deposit values, or market shares, the history has been transformed
in the longer term, as presented below. Why did we decide to change the segmentation? We know that our clients'
companies are growing dynamically, we want to support their development even better. We have provided
entrepreneurs with an offer of products for companies, e.g. trade finance, an EU offer that supports investments in
new technologies, or specialist products previously offered to corporate clients, e.g. guarantees from Bank
Gospodarstwa Krajowego. In addition, we want to strengthen the use of microfactoring and leasing among

entrepreneurs.
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Retail segment Consolidated income statement (PLN million) Balance sheet and key indicators
Description 2019 2020 y/y (%) y/y (PLNm) 2019 2020 y/y (%) y/y (PLNm)
As port of the retail segment we Net interest income 2,309.9 2,439.9 +5.6% +130.0 Balance sheet data (PLN million)
serve individual clients - we alreodg Net fee and commission income 417.9 457.3 +9.4% +39.4 Total Assets 67,948.9 83,040.2 +22.2% +15,091.3
have 4.2 million of them. of which Other revenues* 71.9 61.5 -14.5% -10.4 Receivables from clients 47,600.3 54,745.4 +15.0% +7,145.1
1.9 million are primarg clients. for Revenues 2,798.8 2,958.7 +5.7% +159.9 Liabilities to clients 78,952.0 90,514.5 +14.6% +11,562.5
whom we are the bank of first Operating expenses 1,323.9 1,439.6 +8.7% +115.7
choice. Income before risk costs 1,475.7 1,519.1 +2.9% +43.4 Key indicators
Number Of Clients Risk costs** 193.6 586.3 +202.8% +392.7 Loans for deposits 60.3% 60.5% +0.2 p.p.
(thousand) Bank levy 167.3 196.4 +17.4% +29.1 Cost to income 47.3% 48.7% +1.3 p.p.
Gross result 1,114.8 736.4 -33.9% -378.4 Risk cost margin 0.44% 0.12% +0.68 p.p.
) *including share in profits of associates; **including legal risk costs of foreign currency mortgage loans
2013 [ — 210 C t on th t' It
1707.4 omment on the segment's resutts
2017 4178.3
o s oues The gross result of the retail segment was lower in 2020 by PLN 377.5 million (-33.9% y/y), mainly due to an increase in the cost of risk by PLN 392.7 million (+ 202.8% y/y), including higher
201 I .
costs of provisions for legal risk of FX mortgage loans (PLN 270.3 million in 2020 compared to PLN 31.2 million in 2019) and the negative impact of changes in macroeconomic assumptions
m Total ®Primary
in the models (PLN 51.9 million in 2020). Operating expenses were also higher than in the previous year (by PLN 115.7 million, + 8.7% y/y), inter alia due to higher costs of BFG contributions
Market shares in the field of deposit guarantees. Due to the increase in the segment's assets, the banking tax was also higher by 17.4% y/y (up by PLN 29.1 million). Higher risk costs, operating expenses
2020 - o.76% and banking tax were partially compensated by the increase in revenues. Net interest income increased by +5.6 y/y due to growing loan volumes (+ 15.0% y/y) and optimization of financing

2000 [T 0-22% costs (lower interest rates on deposit products). The result on fees and commissions was also higher by 9.4% y/y - the categories that contributed to this were mainly: offering insurance
2018 [ e 9.05% products, margin on foreign exchange transactions and brokerage activities.

8.66%
2017 5.54% ’

8.44%

2016 4.75%

m Deposits mLoans
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The portfolio of gross receivables from the retail client segment split by products (PLN billion) Sales of retail loans
55.8 1.2 Mortgage loans (PLN million) Cash loans (PLN million)
6.8 852 11,393 11,359 2496 4,066
' 2,949 3,094
m - = . I I .2’703 .’ . l .
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
In 2020, as in the previous year, we granted a total of PLN 11.4 billion in mortgage loans. This allowed us to rank second in terms of new
2016 2017 2018 2019 2020 sales with a market share of 19.2% (18.8% a year earlier). In 2020, the value of sales of mortgage loans with a fixed interest rate
amounted to PLN 4.1 billion and accounted for 36% of total sales of mortgage loans (PLN 2.9 billion and 26% in 2019, respectively). Our
® PLN mortgage loans ® FX mortgage loans m Cash loans m Other loans
clients more and more often choose the EKO mortgage loan offer. The share of sales of the offer of energy-efficient houses increased
significantly year-on-year. Since the implementation of this variant of the offer in February 2018, we have already granted nearly PLN
. oo o - .
As at the end of 2020, the total value of gross receivables from retail clients grew by 15.5% y/y up to PLN 55.8 billion. The main category 0.9 billion in "green" mortgage loans. It should also be added that a significant part of new sales meets the criteria for the issue of green
: : . : 0 0
that contributed to the growth of this portfolio were PLN mortgage loans (an increase of + 18.6% y/y). FX loans decreased by 30.5% y/y, covered bonds by ING Bank Hipoteczny.
but the main reason for this decrease was the reduction of the gross book value of this portfolio by the value of the provision for legal risk In 2020, we granted PLN 3.1 billion in cash loans to individuals, which means a decrease by 23.9% y/y. This decrease resulted from lower
of this portfolio (at the end of 2020, the adjustment was PLN 300.0 million compared to PLN 35.3 million at the end of 2019). The portfolio client demand as well as the change in the Bank's lending policy caused by the COVID-19 pandemic. We sold 79.4% of these loans
of cash loans increased by 4.7% y/y, i.e. slower than in 2019 due to lower sales of these loans in 2020 and the natural amortization of the : .
online (78.5% in 2019).
portfolio.
The portfolio of liabilities to the retail segment split bg products (PLN billion) The portfolio of balance sheet liabilities towards retail clients increased by 14.6% y/y to PLN 90.5 billion. The highest y/y growth dynamics
106.8 was recorded in current accounts (+ 46.0% y/y to the value of PLN 22.9 billion). Funds accumulated on savings accounts grew at a slower
93.3 pace (+ 8.4% y/y to PLN 65.9 billion), and term deposits decreased (-30.4% y/y to PLN 1.7 billion). Thus, current accounts gained
743 82.7 importance in the portfolio of balance sheet liabilities to retail clients (25.3% of the portfolio at the end of 2020, compared to 19.9% a year
] earlier), which contributed to the improvement (reduction) of the bank's financing costs.
As part of off-balance sheet products, we offer, among others brokerage services and we mediate in the sale of funds managed by TFI. At
the end of 2020, the savings accumulated on our clients' brokerage accounts amounted to PLN 4.5 billion (75.1% more than in the previous
year). This was favoured by lowering interest rates and clients seeking alternative forms of saving and investing. The share of our
brokerage house in the turnover on the WSE stock market was 4.7% (1.6% a year earlier), with a turnover of PLN 27.7 billion. In 2020, we
opened a record number of new brokerage accounts - 42.7 thousand. which was the largest increase in the base of all brokerage houses.
2017 2018 2019 2020 At the end of 2020, our clients' savings accumulated in TFl amounted to PLN 11.7 billion - stable y/y. Large net redemptions in March and
) ) ) April (similarly to the market) were neutralized by positive net sales in the following months of the year and an increase in the value of
m Current accounts m Saving accounts ® Term deposits ® Off-balance sheet saving products
participation units.
N
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Corporate segment Consolidated income statement (PLN million) Balance sheet and key indicators
Description 2019 2020 yly (%) yy (PLNm) 2019 2020 yly (%) yly (PLNm)
As part of the corruption segment, Netinterest income 20152 21019 +4.3% +86.7 Balance sheet data (PLN million)
we serve corporate clients, which at Net fee and commission income 922.6 1,071.1 +16.1% +148.5 Total Assets 88,845.2 101,730.4 +14.5% +12,885.2
the end of 2020 had as much as Other revenues* 58.9 99.0 +68.1% +40.1 Receivables from clients 68,391.0 68,082.9 -0.5% -308.1
485.9 thousand of which 148.9 Revenues 2,997.6 3,272.0 +9.2% +274.4 Liabilities to clients 49,848.1 58,755.4 +17.9% +8,907.3
thousand are our primary clients for Operating expenses 1,1735 1,322.9 +12.7% +149.4
whom we are the main bank. Income before risk costs 1,823.2 1,949.2 +6.9% +126.0 Key indicators
Number of clients Risk cost 411.9 488.6 +18.6% +76.7 Loans for deposits 137.2% 115.9% -21.3 p.p.
(thousand) Bank levy 268.4 285.2 +6.3% +16.8 Cost to income 39.1% 40.4% 13pp.
Gross result 1,142.9 1,175.4 +2.8% +32.5 Risk cost margin 0.61% 0.69% +0.09 p.p.

2020 — 485.9
1489 *including share in profit of associates
2019 m 454.7
2018 [T T — 39,4 Comment on the segment's results
— The gross result of the corporate segment was higher in 2020 by PLN 31.5 million (+2.8% y/y) thanks to higher y/y revenues (+9.2% to PLN 3,272.0 million), in particular the result from fees

2016 N 377.7
and commissions (+16.1% y/y to PLN 1,071.1 million). The y/y improvement was visible mainly in fees and commissions for: maintaining client accounts, margins on currency exchange
m Total mPrimary
transactions and granting loans. Net interest income also improved compared to 2019 (+4.3% to PLN 86.7 million). Operating expenses increased by 12.7% to PLN 1,322.9 million. In 2020,

Market shares the cost of risk significantly increased (+ 18.6% y/y to PLN 488.6 million), mainly due to a change in macroeconomic assumptions in the models (impact of PLN 190.6 million in 2020). The

5020 9.37% Bank levy increased by 6.3% y/y to PLN 285.2 million due to the increase in the tax base.

11.69%

2019 B 11.25%
2018 i 10.78%
2017 O
2016 B 3C589%

m Deposits mLoans
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Portfolio of gross receivables from corporate segment clients by products (PLN billion) Turnover in factoring and leasing sales
70.1 70.3 Factoring turnover (PLN million) Leasing sales (PLN million)
1 i35 27,789 31,538 35,647 36,966 4705 4,626 5,038 5830
TR
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
The factoring turnover in 2020 amounted to PLN 37.0 billion,  Sales of leasing products amounted to PLN 3.8 billion in
2016 2017 2018 2019 2020 i.e. it was 3.7% higher than in 2019. In Q2 2020, the turnover 2020 and was 24.0% lower than in the previous year. As in
® Loans w Leasing m Factoring dropped significantly (-9% qg/q and -7% y/y), but this decline  factoring, the decline in sales was very noticeable in Q2
was quickly recovered (dynamics in Q3 2020 was+17% qg/q 2020, and each subsequent quarter was better. Sales in Q4
At the end of 2020, the total value of gross receivables (including loans measured at fair value) from corporate segment | and+3% y/y, respectively). The turnoverin 2020 allowed us - 2020 was higher than the year before (PLN 1.2 billion, +
clients increased by 0.3% y/y to PLN 70.3 billion. The loan portfolio was stable y/y (+ 0.4% y/y to PLN 55.6 billion) - the portfolio | t© achieve a 12.7% market share. The number of factoring  15.0% y/y). Our market share in sales of leasing products
of small and medium-sized enterprises increased y/y, and entrepreneurs and strategic clients decreased compared to the | clients increased by 16% y/y to 5.5 thousand. In 2020, we  was 5.5% in 2020 (6.5% in 2019). The number of leasing
end of 2019. The portfolio of leasing receivables increased by 4.6% y/y to PLN 9.8 billion (mainly due to the portfolios of | Purchased 3.2 millioninvoices - 4% less than in the previous  clients is 34 thousand. (+12.0% y/y).
entrepreneurs and small and medium-sized enterprises). On the other hand, the factoring portfolio decreased by 8.9% y/y to year.
PLN 4.9 billion (the decrease was due to the portfolios of small and medium-sized enterprises and strategic clients).
The portfolio of liabilities to the corporate segment split by products (PLN billion) The funds deposited by our corporate clients as at the end of 2020 amounted to PLN 58.8 billion and were by 17.9% higher
than at the end of the previous year. The most important part of liabilities towards this group of clients are funds accumulated
498 on current accounts (77%, compared to 70% a year earlier). This contributed to the improvement of the bank's financing
45.0 costs.
The funds accumulated on current accounts increased by as much as 30.4% y/y to PLN 45.3 billion, including due to the
support received under the Anti-Crisis Shield 1.0, the current accounts of entrepreneurs increased the most (+41.7% y/y),
followed by small and medium-sized enterprises (+ 30.4%), and the funds collected by strategic clients decreased (23.7%
y/y), which could have resulted in an outflow of the end-of-year deposit fee.
The funds accumulated in savings accounts fell by 4.4% y/y to PLN 12.9 billion, mainly due to the deferment of funds
2017 2018 2019 2020 accumulated by small and medium-sized enterprises (-8.6% y/y). On the other hand, funds accumulated by entrepreneurs
m Current accounts  m Saving accounts B Term deposits (+13.2% y/y) and strategic clients (+3.7% y/y) increased y/y.
.
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The environment in which we operate

The environment in which we operate is very complex. As a capital group, we interact with a wide range of stakeholders. Therefore, it is very important for us to manage relations with
the environment. In this chapter, you will find information on how we approach it, what our presence in the capital market looks like, what characterizes the current economic situation
and what our economists' expectations are in this regard. Management of relations with the environment.

GRI [102-40] [102-42] [102-43]

Map of
stakeholders

Our activities have an impact on clients, employees, shareholders, vendors and the broadly understood social
environment. We are aware that the expectations of our stakeholders are different. In our daily work, we act in such
a way as to respond to these different expectations. We take care of professional and simple communication of our
bank, both with the internal and external environment. We use specialized tools to develop the best possible
cooperation and dialogue practices with stakeholders.

We operate with the awareness and respect of international standards - the Universal Declaration of Human Rights
and the UN Global Compact. We also apply the Principles of Good Banking Practice - we care for equal treatment of
all shareholders and attach importance to broad access to information and effective communication with capital
market participants.

All groups of our stakeholders are important from the perspective of the business strategy, sustainable development

strateqgy, direct and indirect influence of the organisation. We give the most important topics a strategic dimension.
Non-governmental

Vendors -
organisations

Thanks to this, we can implement them efficiently and quickly. Our stakeholders were identified during the

preparation of the CSR report for 2011-2012. Since that time no changes have been made to the identification of

stakeholders and at the workshop with employees in 2019 we decided that no changes were necessary in our map \

of stakeholders.

Investors,

analysts and
ratin

agencies

Communication with the environment is a key element of our core business. It is also a natural consequence of the

Bank's social activity and the important role we play in local communities. In our dialogue with stakeholders we apply

Academic
circles

both highly parametrised tools (satisfaction surveys, audits) and daily contacts.




About
the report

Other
information

ING for
employees

ING for the
community

ING for the
climate

ING for
clients

Bank and client
safety

Our financial Corporate

governance

Management

GRI index
Board statement

Introduction ING Bank Slgski Environment Glossary

results

Clients

Clients are one of the most important groups of our stakeholders, because without them our organisation would not
exist. Their opinions and needs are extremely important to us, which is why we collect them on an ongoing basis,
analyse and try to implement them in our products and services (the so-called client voice). Satisfaction surveys and
other surveys such as Mystery Shopper, NPS or FCR are conducted quarterly or annually. Our clients can contact us

through various communication channels.

Investors, analysts and rating agencies

We care for equal treatment of all shareholders and attach importance to broad access to information and effective
communication with capital market participants. We maintain constant contact and organize quarterly meetings
with the management board on the occasion of the publication of financial results. More information about our bank's

investor relations is available on our website.

Media

We contact the media, including by answering questions on an ongoing basis, distributing press releases and initiating

meetings. More information about the press office is available on our website.

Employees

We learn the opinions and assessments of employees, among others through an annual alternation of Organisation
Health Survey (OHI) and Pulse Check. On the intranet, employees discuss through the community and blog with the
president. We also organize anonymous chats with board members, where each employee can ask a question that
is answered each time. The interests of employees and their rights are represented by employee organisations - the
works council and trade unions. The works council provides information and consults on the most important issues

for employees.

ING volunteers
Communication with ING Volunteers is very important to us. Daily we use all tools available at the Bank — Intranet,
communities, Dobry Pomyst [Good Idea] platform. We conduct a survey once a year. Every year, the ING for Children

Foundation organizes training courses for volunteers at the centre in Wista. Ongoing dialogue is an element which

enhances the employees’ commitment to local projects and actions. In 2020, most of the training and communication

took place online.

Non-governmental organisations
Communication with non-governmental organisations is very important to us. We contact them on an ongoing basis
using a variety of tools. We invite you to meetings, enter into partnerships, and engage in joint initiatives. Additionally,

every year we make financial and in-kind charitable donations to non-governmental organisations.

Academic environment

The academic community, especially students, is a very important stakeholder for us. We organize meetings with
students and participate in initiatives organized for them. Every year, we also organize an Internship with Lion aimed
at students who want to develop their career in banking. We are present at universities, among others, by our

Ambassadors among students.

Vendors
Vendor cooperation is assessed once a year. From 2018, we introduced additional extended surveys in the area of

social responsibility.

Our presence on the capital market

Investor relations

ING Bank Slgski S.A. strives after the highest standards of capital market communications. The Bank pays particular
attention to reliable and transparent information and to equal treatment of all stakeholders as well as observes all
the laws regarding disclosure duties of listed companies. These tasks, among others, are carried out on the basis of

principles of corporate governance information policy (described in more detail in Chapter ING Bank Slgski S.A.

Management Board report on the application of corporate governance rules).

Important financial and business information in the form of financial reports, current reports, investor presentations
and editable files with key Bank data are presented to the broad capital market. The Investor Relations Bureau is

responsible for investor, share analyst and rating agency’s communications.


https://en.ing.pl/company-profile/investor-relations
https://media.ing.pl/
https://en.ing.pl/company-profile/investor-relations/disclosure-policy
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Contact details to the Investor Relations Bureau

=

In 2020, the representatives of the Management Board and the Investor Relations Bureau held many individual and

e-mail: investor@ing.pl | phone: +48 (22) 820 44 16

group meetings with investors and participated in key investor conferences.

As a rule, open meetings for investors, analysts and journalists are organised by the Investors Relations Bureau and
Press Office once a quarter, at the quarterly report publication date. With the exception of the conferences in Q4 2019,
due to the COVID-19 pandemic, the conferences organized in 2020 were only broadcast via the Internet (without the
possibility of physical participation in the Bank's headquarters as in previous years). Conference participants invariably
had the opportunity to ask questions via the broadcast website or by contacting the Investor Relations Bureau's e-
mail address directly. Recordings of our conference broadcasts are available for viewing on the website of the Investor
Relations Bureau.

The Bank pays a lot of attention to the quality of communication with stakeholders through its website via our
website. The website offers up-to-date information such as shares quotations on the WSE, company shareholding
structure, General Meetings, dividend payout track or ratings. Current, interim and annual reports, results
presentations, Excel sheets with key financial and business information are also published on the website. The website
has been designed in the RWD technology, so it is adjusted to mobile devices - tablets and smartphones.

Our bank is one of the companies that are watched and analysed by the market. As at 2020 yearend, analysts
representing 13 domestic and foreign financial institutions published reports and recommendations for the ING Bank

Slgski's shares.

On the website of the Investor Relations Bureau and in a separate Analyst tab (located at this address), the Investor
Relations Bureau constantly updates the list of recommendations issued by analysts along with the average target

price and market consensus based on average expectations.
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7x Buy / Accumulate

Structure of share recommendations for ING Bank Slgski S.A. as at 31 December 2020

> 4x Hold / Neutral 2x Reduce / Sell

vV

©

Average target price for ING Bank Slgski S.A.'s shares as at 31 December 2020
172.75 zt

203.00
198.68

Jan
2020

Structure of share recommendations and average target price over 2020

197.98 197.98 172.75
162.53
150.58 14220 13557 13500 13573 135.15 154.00

182.80

171.00

148.80
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- Market share price as at month's end
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o Hold / Neutral
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Analysts' expectations regarding the consolidated result of ING Bank Slgski in 2020 (PLN million)
1,659
1,338
Reported 2019 Jan Feb  Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reported 2020
net profit 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 net profit
g J

Share price

In 2020, the price of ING Bank Slgski shares on the WSE fluctuated from PLN 99.5 to PLN 209.5. On 30 December 2020,
the share price of our bank at the close of the session was PLN 171.0, i.e. it was 15.6% lower than on the last trading
day of 2019 (the average price weighted by the trading volume was PLN 171.0374 as at December 30, 2020 and PLN
203.2219 a year earlier). For comparison, the WIG-Banks sector index fell by 29.9% at that time.

As at 2020 yearend, the market value of our bank was PLN 22.2 billion, while the book value of the bank's capital
group was PLN 18.3 billion.

Our Bank has been listed in the WIG30 (current share in the index 2.3947%), mWIG40 (current share 9.7038%) and
WIG-ESG (current share 2.0845%) indices since their beginnings. Our shares are also included in the WIG-banks index

(estimated share of 9.926% at the last session in 2020).

Participation in the main stock indices of ING Bank Slgski SA

(based on the last revision in a given year)

2018 2019 2020
WIG 2.0300% 2.2023% 1.8181%
WIG30 2.7300% 2.8520% 2.3947%
mWIG40 9.9700% 9.9998% 9.7038%
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2018 2019 2020
Share price as at the yearend (PLN) 180.0 202.5 171.0
Top share price (PLN) 221.5 204.5 207.0
Bottom share price (PLN) 160.6 180.0 102.6
Turnover weighted average spread (basis points) 36 35 43
Yearend capitalization (PLN billion) 23.4 26.3 22.2
Number of shares 130,100,000 130,100,000 130,100,000
Total number of transactions 52,863 39,974 88,567
Number of block trades 7 3 0
Average number of transactions per session 214 161 351
Trading volume 2,892,622 1,949,283 3,799,640
Average trading volume per session 11,711 7,860 17,078
Market makers' share in turnover 6.39% 9.85% 12.41%
Dealers' share in turnover 13.00% 11.93% 3.50%
Earnings per share in PLN 11.71 12.75 10.3
Share book value (PLN) 102.40 117.01 143.1
Dividend paid per share in the year (PLN) 3.20 3.50 0.00
P/E ratio (x)* 15.3 15.9 16.6
P/B ratio (x)* 1.8 1.7 1.2

*ratio computed based on the share price at a given yearend

Management

Our Bank's shares are under the number ISIN PLBSKO000017. The ticker on the WSE market is "ING", and information

about our bank on Bloomberg and Reuters is available under "ING PW" and "INGP.WA", respectively.
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ING Bank Slgski S.A. ratings

Our stable financial position is also confirmed by external credit ratings assigned to our bank. Our bank cooperates
with two rating agencies: Fitch Ratings and Moody's Investors Service. The history of the ratings changes issued by

both agencies is available on our website.

Fitch Ratings Ltd.
Fitch Ratings agency (Fitch Ratings Ireland Limited with its seat in Dublin) assigns a full rating under the agreement

between our bank and the Agency. As at the 2020 annual report’s signing date, the ratings are as follows:
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Long-Term IDR A+
Outlook for sustaining the rating Negative
Short-Term IDR F1+
Viability rating bbb+
Support rating 1
National Long-Term Rating AAA (pol)
Outlook for sustaining the above rating Stable
National Short-Term Rating F1+ (pol)

In the press release published by Fitch on 30 September 2020, as part of the annual review, the Agency sustained the
ratings for ING Bank Slgski SA It emphasized in the review that the maintained ratings for ING Bank Slgski SA reflect its
moderate risk appetite, good asset quality, solid capital buffers, strong funding based on deposits and high liquidity.
The entity's long-term rating outlook is Negative. Fitch indicated that this was directly due to the negative rating
outlook for the parent entity of the Bank, ING Bank NV. The perspective of the long-term rating on the national scale

is Stable.

Moody’s Investors Service Ltd.

Moody's Investors Sevice (Moody's Investors Service Cyprus Ltd.) assigns their rating to our bank on the basis of public

information. As at the 2020 annual report’s signing date, the ratings are as follows:

Moody's Investors Service Ltd.

LT Rating A2
ST Rating P-1
Baseline Credit Assessment (BCA) baa?
Adjusted Baseline Credit Assessment (Adjusted BCA) baal
Outlook Stable
Counterparty Risk Assessment (CR Assessment) long-term/ short-term Al (cr) / P-1 (cr)
Counterparty Risk Rating (CR Rating) Al1/P-1
43

Management
Board statement


https://en.ing.pl/company-profile/investor-relations/rating

Introduction

ING for
clients

Bank and client
safety

Our financial Corporate

governance

ING Bank Slgski Environment

results

In the press releases published on 21 October 2019, the Agency sustained the ratings assigned to the Bank. The
Agency emphasised there that the rating of the Bank reflects:

= Bank’s credit portfolio of good quality, though not seasoned, with very limited exposure to FX mortgage loans,
= adequate, though decreasing, total capital ratio of the Bank,
* moderate profitability, and

* a good funding and liquidity profiles of the Bank based on deposits and high liquidity buffers.

ING Bank Hipoteczny S.A. ratings

Moody’s Investors Service Ltd.
The Moody's Investors Service Agency assigns a full rating under the agreement between ING Bank Hipoteczny and

the Agency. As at the 2020 annual report’s signing date, ING Bank Hipoteczny S.A. ratings are as follows:

Moody's Investors Service Ltd.

LT Counterparty Risk A2
ST Counterparty Risk P-1
LT Issuer Ratings Baal
ST Issuer Ratings P-2
Outlook Stable

Counterparty Risk Assessment (CR Assessment) long-term/ short-term A2 (cr) / P-1 (cr)

In its press release on 30 June 2020, the Agency emphasised that the rating of ING Bank Hipoteczny reflects:
= 100% ownership of ING Bank Slgski and its stable growth prospects,
= strategic adaptation and operational integration within ING Bank Slgski Group structures,

= commitment of ING Bank Slgski to support the capital and liquidity position of ING Bank Hipoteczny in order to meet

regulatory requirements.

Rating breakdown
The table below compares the long-term ratings for Poland, ING Bank Slgski S.A., ING Bank Hipoteczny S.A. and ING
Bank N.V. - as at the 2020 annual report’s signing date.
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ING Bank Slgski ING Bank

Poland SA Hipoteczny S.A. ING Bank N.V.
Fitch Ratings A- A+ - AA-
Moody's Investor Services A2 A2 A2 Aa3

Responsibility in the supply chain

GRI [102-9] [308-1] [414-1]
Professional management of relations with vendors rely on review of comprehensive information on vendors. In the
Vendor Management process which includes the establishment and maintenance of relations, we set the following

goals:
* a coherent vision and strategy of cooperation with the bank's vendors,
* risk mitigation in cooperation with vendors.

* covering vendors with a uniform management process, including comprehensive management information on
vendors.

The Procurement and Strategic Sourcing Department designs and maintains cooperation standards with vendors,
sets goals and responsibilities of process participants. Vendor qualification is a major element in vendor management.
In compliance with the Procurement Policy, in 2020 we continued activities related to vendor classification. The
process mitigates the risk of cooperation with vendors that may be involved in undesirable criminal, financial and
economic activity, including such as are characteristic for bribery and corruption, or such that have an uncertain
financial, social or environmental situation.

As at the end of 2020, there were 1,106 vendors in the procurement area who were classified as qualified vendors. In
2020, alone we verified 625 vendors of which 600 (96%) received positive qualification. Vendors are verified on the
basis of established criteria in line with the values and ethical principles contained in the bank's mission and strategy.

The vendor qualification process includes:
= company identification in a credit information agency, verification of their financial condition,

= verification on control lists,

4y
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- verification for negative press, In 2020, we coordinated the process of inspections with vendors concerning the provision of personal data for

+ verification in relation to policies in the field of counteracting financial and economic crimes, in the field of processing. The audit was performed for selected contracts. The inspection covered the following: Security of the

counteracting bribery and corruption or environmental and social risk policy. Bank's data and personal data, physical security, identity and access management, management and configuration

Vendors with whom the bank cooperates are 91% of vendors from Poland (according to the number of contracts). of the system infrastructure, incident monitoring and management.

The remaining 9% are foreign vendors. In 2020 lone, we completed 422 purchasing processes. The vendors to ING Bank Slgski S.A. also used the trading and auction platform for companies called Aleo. After

registering at www.aleo.com/pl, vendors had the opportunity to participate in auctions organized as part of bank

An important aspect in the qualification of vendors is the attitude that guarantees compliance with the vendor code.

Vendors who declare that they adhere to the vendor code (the code is available on our website) thereby undertake bidding procedures. In 2020, via the platform - over 76 auctions were held; the total number of auctions on the

to comply with the basic standards. These include: observing the applicable law in relations with employees, including platform was 637. The bank's vendors and clients could also continue to use the platform to support their own

employee rights, as well as respecting their personal dignity, privacy and individual rights. The vendor should also purchasing processes.
provide its employees with a safe and harmless workplace, and take care of environmental protection, striving to
minimize the environmental burden as part of its operations and taking steps to improve it. Moreover, vendors should
observe prohibition of forced labour, child labour, corruption, and discrimination. It is important for us to be able to

evidence compliance with the above standards. To this end, the Bank may request vendors to provide such Evidence:
* certificates issued by third parties confirming compliance with regulations by vendors, if any,

* copies of valid internal documents, confirming the vendor’s actions taken to implement and comply with the
standards.

Good communication is the basis for finding an agreement in mutual cooperation, therefore, when choosing

a partner, the bank pays attention to the financial and non-financial aspects of this cooperation. It expects from its

vendors an innovative approach and support, knowledge sharing, flexible response to the bank's needs and building

partnership relations.

In 2020, there were 50 strategic vendors that assessed cooperation with the Bank as very good and good. Additionally,

on the basis of counterparty cards received from vendors, we analyse:
= how vendors comply with contractual requirements under Employment Screening,
* if vendors comply with the rules set forth in the Code of Conduct for vendors to ING Bank Slgski S.A.,

* how they minimise the burden to the environment in their business.
Additionally, vendors are requested to provide information on innovations already implemented or to be

implemented in the company.
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Involvement in initiatives and industry organisations

GRI [102-12] [102-13]

-

ING Group is a signatory to, among others:

» Responsible Investment Guidelines for Investors - PRI,
- Carbon Disclosure Project,

* Global Reporting Initiative,

» Global Investor Statement on Climate Change.

ING Group is also a member of:

» International Integrated Reporting Council,

» United Nations Global Compact,

« United Nations Environmental Programme Finance Initiative,
- Equator Principles Association.

In Poland, we are a member of:

~

» Polish Bank Association,

» Foundation for the Development of Cashless Services,
» Polish Factors Association,

- Polish Leasing Association,

= Polish SWIFT Users' Committee,
- National Clearing House,

+ Credit Information Bureaus,

» Polish Payment Standard,

» Banking Law Council,

= Council of Bank Card Issuers,

= Coalition for Polish Innovation,
» Responsible Business Forum.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

Business environment

GRI [102-15]

2020

Gross Domestic Product

Poland entered the pandemic period with relatively good economic conditions. In 2019, GDP increased by 4.5%, and
investments for the second year in a row recorded a growth rate higher than GDP, increasing their share in the growth
structure. While in 2018 this was the result of a strong acceleration in public investment, in 2019 the private sector
was responsible for maintaining the high overall investment dynamics. High consumption dynamics continued. The
good situation on the labour market and the support of household disposable income with generous social programs
contributed to the increase in consumer spending. The contracting of EU funds under the 2014-2020 financial
perspective also accelerated, but the gap between the contracted funds and those transferred to the economy was
still high, approx. 45% of the funds allocated to Poland. A sharp change in the economic situation took place in mid-
March with the introduction of the lockdown in connection with the first wave of the pandemic in Poland. In Q2 In
2020, the decline in GDP reached 8.4% y/y, household consumption collapsed (fell by 10.8% y/y) and investments
(fell by 10.7% y/y). Only public demand, both consumption and investment demand, made a positive contribution to
GDP. Net exports also made a positive contribution to GDP growth, but this is due to a lower decline in exports than in
imports. With the loosening of the restrictions in Q3 2020 saw a strong improvement in the economic situation. This
was mainly due to the rebound in private consumption, which increased by 0.4% y/y, and its level turned out to be
higher than before the pandemic. The deferred demand effect worked, boosted by the record fiscal impulse which
prevented a spike in unemployment and strengthened the propensity to spend. Investments remained almost as
weak as in Q2. 2020, which was the result of a double-digit decline in private spending. The fall of 2020 brought
another wave of the pandemic and a renewed tightening of restrictions. However, the economy dealt with them
better than in spring. The restrictions affected service industries to a greater extent. The industry was strong and it is
closely related to German supply chains, which were favoured by the recovery in Asia. ING Bank Slgski economists
emphasize that the economy is becoming immune to the impact of the pandemic - during the fall wave of the

pandemic, the number of cases increased several times, but the restrictions were % - % less burdensome than in
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spring, and the decline in GDP in Q4. 2020 was only 1/10 of what in Q2 2020. According to the preliminary estimate
of the Central Statistical Office, in 2020 the GDP in Poland shrank by 2.8% y/y in real terms, investments fell by 8.4%
y/y, and household consumption by 3.0% y/y. Public consumption has risen in real terms. Net exports made a positive

contribution to GDP growth (1.2 pp).

Low interest rate environment

Despite the expansive expenditure policy of the budget, high GDP dynamics and mounting inflationary pressure, the
Monetary Policy Council (MPC) kept rates in Poland unchanged for 5 years. We entered the pandemic period with CPI
inflation at 4.7% y/y with the reference rate at 1.5%. The Council reacted quickly to the sharp economic downturn
and anincrease in borrowing needs in the period of the first lockdown. It significantly lowered interest rates, including
the reference rate to 0.1%. It also started the purchase of bonds issued and guaranteed by the Treasury from the
secondary market, and offered banks the option of taking out a promissory note loan to refinance loans granted to
enterprises from the non-financial sector. In December 2020, NBP decided to implement a series of currency
interventions. According to A. Glapinski, the President of the NBP, their aim was to limit the risk of PLN appreciation,

which could harm the recovery of the economy after the pandemic.

ING Bank Slgski economists believe that low rates will be maintained in Poland at least until the end of 2022. There is
a limited risk of further cuts in Q1 2021, if the next wave of the pandemic hurt the economy more than in Q4 2020.
The Bank's analysts estimate the probability of this scenario at no more than 40%, and the existing space at 10 bp -
some MPC members point out that cutting interest rates to negative levels requires changing the law. The NBP's policy
will focus on the purchase of bonds, President A. Glapiriski announced that if there is such a need (e.g. more
government shields), the NBP is ready to continue buying assets on a large scale. Occasional currency interventions,

both real and verbal, are possible.

International economic environment

The COVID-19 pandemic has determined the global economic situation since the beginning of
2020. While China has already managed to recover from the shock caused by the coronavirus
in 2020, it will take a little longer for other economies. The American economy will return to
the pre-crisis level most likely in 2021, the euro zone in 2022, and the British economy only in

2023. The gradual opening of economies will be a derivative of the course of vaccination.

The initial vaccination rate is uneven. It is important that the most difficult stage, i.e. inventing vaccines, is behind us.
The second one, the vaccination rate, will improve over time, depending on the efficiency of the health service and
the demand of citizens. Vaccination progress is slower than initial expectations, and it may take longer to achieve
herd immunity, but epidemic restrictions will be lifted already in Q2 2021, when the risk groups are vaccinated, and
then the global recovery should begin. Information from pharmaceutical companies indicates that mutations in the

virus should not harm the effectiveness of the vaccines.

The US economy quickly recovered from the first wave of the pandemic and resisted the much higher second wave
for a long time. Data for Q4 2020 show that the economic downturn is lower than expected. In December, the Fed did
not change rates or the scale of QE, but strengthened expectations of keeping rates low until at least 2024. The
Congress passed a reduced stimulus package worth $ 900 billion (4.5% of GDP). Another one (of 9.5% of GDP) has
already been announced by President J. Biden. Strong fiscal easing amid maintaining easing Fed bias creates pressure

on dollar and Treasuries weakening.

The euro area was hit hard by the pandemic in Q2 2020, but in Q3 2020 the economy recovered, especially industry.
Although Q4 2020 brought breathlessness due to the increase in disease and restrictions, but the decline in GDP was
much shallower than in Q2 2020 (-0.7% q / q versus -11.7% q / q, respectively). The ECB came to the rescue of the
weakened economic situation, which significantly increased the QE program and extended and softened the TLTRO.
The ECB's easing policy did not stop the strengthening of the euro resulting from the capital outflow outside the US
on the eve of the global rebound, or the historically expected easing Fed policy in the recovery phase. The EUR / USD
exchange rate should approach 1.30 at the end of the year. A weaker dollar would help PLN, but the NBP currency

intervention - so far - has anchored the EUR / PLN rate above 4.50.
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2021

Gross Domestic Product

ING Bank Slgski economists estimate that GDP in Poland in 2021 will make up for the losses caused by the pandemic.
Already in 2020, the global and Polish economies showed a growing resistance to the effects of the epidemic - the
second wave of the pandemic resulted in a several times greater increase in the incidence, but epidemiological
restrictions were % - % less severe than in spring, and the decline in GDP in Q4 2020 even smaller (1/10 of what in Q2
2020). The seasonality of the ordinary flu supports cautious forecasts for Q1 2021 - in February the incidence doubles
compared to December. New COVID-19 mutations have caused hard lockdowns to be extended beyond the holiday
season in many countries. According to the economists of ING Bank Slgski, a stronger rebound of GDP can only be
expected from Q2 2021. In 2020, the negative impact of the pandemic on GDP was mitigated by rising public demand.
However, this is not enough for positive GDP growth y/y, a rebound in private demand is needed. The continuing good
situation on the labour market and generous social transfers together with the reduction of restrictions will unblock
private consumption. ING Bank Slgski economists estimate that on average in 2021 household consumption may
increase in real terms by 5.0% y/y. However, without mobilizing private investment, the structure of growth will be
pro-inflationary. The share of private investment in GDP in Poland has been lower than the EU average for years. In
Q3 2020 it dropped to just 12.4% (seasonally adjusted), the lowest level in recent history. From the sector side, the
industry has looked relatively good so far. Here, the ratio of investment to value added in processing did not differ
from the EU average, although it did not record such a recovery as in Romania or Hungary in 2016-2019. The total
share of investments in GDP is underestimated by other sectors: electricity, gas, steam and hot water generation and
supply. Economists of ING Bank Slgski predict that private investment in Poland will start to grow y/y from Q2 2021
(this is where the low base starts working). However, total investment demand will return to the level of Q4 2019, i.e.
the period before the pandemic, in the second half of the 2022, unless there is a significant acceleration in spending
EU funds. The business cycle, as in the previous year, will be sustained by the public sector, although the government's
investment plans to date and the announced cuts in wage growth in the budget suggest that support in 2021 will be
lower than last year. Together with the effects of the low base in 2020 and the defeat of private demand, this will

allow GDP to grow by 4.5% y/y in 2021.
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Decomposition of GDP growth (%)
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B Private consumption

Labour market and salary levels

The labour market in Poland remains extremely resistant to the next waves of the pandemic and the related
restrictions. Employers not only did not suspend recruitment processes (they temporarily decided to do so in April
and May), but even in the fall of 2020, they intensified recruitment to compensate for the absences of employees
who were quarantined or took leave to look after children due to the closure of schools. ING Bank Slgski economists
estimate that a turning point in the labour market will take place in March, when the economy will still feel the effects
of the lockdown in connection with the fall-level wave of COVID-19 cases. Unemployment will then reach 6.5%. Some
companies (including hotel industry, retail trade, recreation) will be released from the obligation to maintain jobs in
connection with receiving the financial shield. In mid-2021, this obligation will expire for the remaining companies
that have used the shield on a regular basis. However, this will be compensated by the creation of new jobs by
companies benefiting from the economic recovery. According to ING Economists, as at yearend 2021 the
unemployment rate will drop to 5.9%, and the average annual increase in wages in the enterprise sector in 2021 will

reach 6.8% yly.

Management
Board statement



. 2 e . Our financial Corporate Bank and client ING for ING for the ING for the ING for Other About
Introduction ING Bank Slgski Environment

. Management
. . . . . Glossary GRI index
results governance safety clients climate community employees information the report

Board statement

.
Inflation Inflation (CPI) - decomposition (in %)

Economists of ING Bank Slgski indicate that the strong economic slowdown due to the pandemic will only slightly

contribute to the decline in inflation in Poland. In 2020, the CPI increased by an average of 3.4%, in 2021 it is likely to ‘ | T

increase by another 3.1%. For most of the year, CPl inflation will fluctuate between 2.5-3.5% y/y, i.e. close to the upper 2

limit of the NBP target. 0 "I I " |___.""!I",_"“—ui.i.h.n.n-... e UL ullln;_!___"!!lll 1 ‘ T |
The most important pro-inflationary factors in 2021 will include administrative decisions: the introduction of the > III

capacity fee, renewable energy charges, sugar tax, trade tax or an increase in fees for waste disposal. The totalimpact Ny ANMMMMIIIOONOMOOYOYORERNOITN QO TIT
of these factors on CPI is, according to the economists of ING Bank Slgski, approx. 1.0 pp Companies will also 5 § 5)‘{ 5 § 5)‘{ § § ﬁ' § § ﬁ' § zc%n E’ § zc%n é? E zlg é? E zlg 5? E zlg § E zlg 5%
compensate for the cost of adjusting their activities to the stringent sanitary requirements, which they have already mmm Core inflation  mmmFood  mmmFuels  mmmEnergy  ——CPl

started to do in 2020, increasing the prices of services where close contact with the customer is required. Source: GUS, June 2020 - December 2021 - projection by ING

.

Increased pressure on CPI will also trigger the expected revival in consumer demand. Already in Q3 2020, its level was

Impact of the situation in global financial markets on Poland's economy
higher thanin Q4 2019, i.e. in the period before the pandemic, despite a strong slump in Q2 2020. Low unemployment,

The spillover of the pandemic affecting developed economies has met with a strong response from major central
generous fiscal programs increasing disposable income of households, combined with double-digit money supply

banks. Interest rates were cut to record-low levels before the crisis and thus asset purchase programmes became
growth is an effective fuel to stimulate inflation. Fiscal and monetary stimulation is also used by the euro area and

a key element of monetary policies. From the beginning of the pandemic to the end of last year, the Fed has already
the USA. However, we must not forget that they did not enter the crisis with inflation reaching 4.7%.

increased its balance sheet by around 70%. In the case of the ECB, it was approx. 50%, but in December 2020 the
Additionally, in Poland, since 2016, we have been observing a strong decline in the share of private investment in GDP, bank decided to increase (the PEPP program by EUR 500 billion to EUR 1.850 billion) and extend (the PEPP program

to only 12.4% in Q3 2020 (after purging of seasonality), the lowest in recent history. Such a structure is not conducive until March 2022, and the TLTRO program until June 2022) of the quantitative easing.

to building competitive advantages, which, through productivity growth, would ease the inflationary pressure from _ _ . ) _
According to the economists of ING Bank Slgski, in 2021 the EUR / USD exchange rate will continue the growth started
higher consumption.

this year. At the end of the year, the pair should reach at least 1.25, i.e. the highs from the turn of 2017 and 2018,
there is a good chance for a move to 1.30. The expected rebound in global GDP, usually accompanied by an outflow
of capital from the US to more risky markets, speaks in favour of the dollar weakening. An additional factor weakening
the dollar will be the change in the Fed's inflation target to symmetrical. This suggests that the Fed will allow inflation
to rebound and thus keep rates low for a long time, which will only strengthen the role of the dollar as a currency
financing more profitable and risky positions. ING Bank Slgski economists believe that the new president J. Biden will

also conduct a less aggressive trade policy, which helps the currencies of Asian exporters and the euro.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020 49



About
the report

Other
information

ING for
employees

ING for the
community

ING for the
climate

ING for
clients

Management
Board statement

Bank and client
safety

Our financial Corporate

governance

Introduction ING Bank Slgski Environment Glossary GRI index

results

In such an environment, PLN should strengthen against the euro during the year, to below 4.40. In 2021, the following
speak for a strong PLN: (1) high current account surplus, (2) expected increase in EUR / USD, (3) record capital inflows

into emerging markets due to the expected recovery in the global economuy.

The room for PLN appreciation will be limited by the easing policy of the NBP, including the possibility of further

interventions, which, as announced by President A. Glapinski, are to limit too rapid appreciation.

PLN exchange rates
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Source: NBP, projection by ING

Public finances

The result of public finances in 2020 was heavily burdened with the costs of anti-crisis shields. Economists of ING Bank
Slgski estimate them at least PLN 140 billion (6.5% of GDP). These costs were transferred from the state budget to
BGK and PFR. This made it possible to keep the deficit in the central budget low, which amounted to approximately
PLN 90 billion throughout the year. A large fiscal impulse stimulated GDP and allowed to maintain high tax revenues.

The effective rates of VAT and excise duty decreased slightly, and in the case of CIT they even increased.

ING Bank Slgski economists estimate that in 2021 tax revenues in relation to GDP will stabilize. The effective VAT and
excise duty rates should slightly increase as consumption, including the luxury one, rebuilds. There will also be a new
sugar tax (PLN 3 billion). However, this will be compensated by the costs of introducing the so-called Estonian CIT (PLN

4 billion), i.e. tax exemptions for profits intended for reinvestment.

Government protection measures during COVID-19

From the beginning of April 2020, the government launched anti-crisis shields. During the first wave of the
pandemic, shield support was widespread.During the second wave, it was limited to selected approximately 40
industries most affected by the effects of the restrictions introduced in autumn 2020.Support from the shields
included, among others wage subsidies, standstill, extended care leaves, remission of social security
contributions, micro-loans and other benefits for persons running a business and employed under civil
contracts.To a large extent, the new public expenditure was refinanced from the COVID-19 Counteracting Fund
established for this purpose, administered by BGK and supplied mainly from the issue of BGK bonds, which are
not classified as public debt according to the national methodology.By the end of 2020, BGK issued bonds with
a total nominal value of PLN 100.7 billion.

An important element of the government's strategy to combat the pandemic was the launch of the Polish
Development Fund's financial shield in the amount of PLN 100 billion at the end of April 2020 and addressed to
all classes of enterprises, financed from the issue of new PFR bonds. In that shield, companies that recorded a
drop of minimum 25% in revenues in a month versus previous months of 2020 or versus the equivalent period of
the preceding year, were entitled to obtain a financial subsidy. When headcount in those enterprises is
maintained for 12 months, as much as 75% of the subsidy will be cancelled. Under the PFR 1.0 Shield, bond issues
totalled PLN 65 billion. Along with the fall wave of the pandemic, the Government together with PFR launched
Shield 2.0, which was extended for 2021, and its cost is expected to reach PLN 35 billion.

According to ING economists, the next wave of the pandemic and the related restrictions on economic activity
increase the cost of anti-crisis shields in 2021 by about PLN 45-55 billion, of which only PLN 20 billion is allocated to
the state budget (costs of the anti-crisis shield 6.0). PFR will spend the remaining PLN 25-35 billion on the Financial
Shield 2.0. The total state budget deficit will amount to approximately PLN 90 billion in 2020 and PLN 70 billion in 2021
- in the first case, it is less than the government assumed in the amended Budget Act (PLN 109 billion). In turn, the
deficit of the entire public finance sector, estimated by the economists of ING Bank Slgski, is approx. 8-9% of GDP in
2020 and 5% of GDP in 2021 according to the EU ESA2010 methodology.
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( )
Public debt and budget deficit according to EU methodology (ESA2010; %) * lombard rate - 0.50%.
37 41 37 57 - In mid-March 2020, the MPC decided to start an asset purchase program. The scale of Polish QE is one of the largest

in emerging markets. Until mid-January 2021, the NBP organized 17 auctions and purchased bonds with a nominal

. value of PLN 108.6 billion (4.7% of GDP). Tree bonds accounted for about one half of the growth of NBP's balance sheet
while the other half was made of bonds of PFR and BGK which predominated at the most recent auctions.
( A
537 55 7 50.4 51.3 542 _ 489 _ _ _ _ NBP’s reference rate vs. inflation (in %)

2012 2013 2014 2015 2016 2017 2018 2019  2020F  2021F 2022F

mmm Public debt as defined by EDP 4
——The result of the public finance sector according to the definition of ESA2010 / deficit / /J\/‘/\
2 /\/\/\

Source: GUS, projection by ING 4
L proj y ) . \
The estimates take into account the allocation of part of the expenses budgeted in 2020 only in 2021 (e.g. a reserve
in the Solidarity Fund for 13 and 14 pensions), which will burden the deficit according to ESA2010. Part of the industry B N N M M G o bt W WO~ M~ 0 ® oo O O L oW oW oW
shield will have the opposite effect, where expenses will be incurred in 2021, but in the form of reimbursement of 9 3 ¢ 999 oI ecITogIg9gg S g 9 g
costs from 2020. In the following years, public finances will return to gradual consolidation, and the general ——NBP referencerate (%) ——lInflation (%, y/y)
government deficit will drop to around 3.3% of GDP in 2022. Source: GUS, NBP - projection by ING

- J

Monetary policy 2022

After 5 years of no change to interest rates (reference rate of 1.5%), the Monetary Policy Council (MPC) immediately ) o ) ) )
Global progress in the vaccination process is slower than expected. It is most likely that half of the US and EU

responded to the economic shock caused by the pandemic. The MPC launched purchases in the secondary market of _ _ _ _ _ o
populations will not be vaccinated by mid-2021, which was assumed in mid-December 2020. Nevertheless, huge fiscal

BGK bonds and PFR bonds, guaranteed by the State Treasury. From mid-March to the end of May, the MPC cut interest _ ) o _ _ o o
programs in 2021 (in the US it is already 14% of GDP, and in February the J. Biden administration is to announce

rates three times by a total of 140 bp to almost zero (reference 0.10%). Additionally, after the MPC's decision in March, ) _ _ _ )
further measures) with a mild attitude of central banks will support the recovery of the world economuy this year. In

at the end of April there was a reduction of required reserve from 3.5% down to 0.5%, earning interest at the reference ) o ) ) ) o o
the meantime, vaccinations will progress, which will allow the lifting of further restrictions and further strengthen the

rate. since the end of May 2020 the NBP's interest rates have been asfollows: growth in the recovery of the Polish economy. The economists of ING Bank Slgski forecast that in 2022 the real GDP
* deposit rate - 0%. growth rate in Poland will accelerate to 5.0% y/y compared to 4.5% y/y in 2021. The good condition of the labour
* reference rate - 0.10%, market will support the increase in household consumption expenditure. The bank's economists estimate that in real
terms household consumption will increase by 4.5% in 2022. In their opinion, the pace of investment growth will

= bill discount rate - 0.12% (a new instrument launched in March 2020),

accelerate - from 2.3% in 2021 to 7.2% in 2022. The source of this acceleration will be an increase in capital
* bill re-discount rate - 0.11%,
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expenditure in the public and private sectors. Funds from the EU financial perspective for 2014-2020 must be settled * retail segment:
by 2023, and the gap between contracting and settlement of financed projects is still approx. 45%. Funds from the .
* physical people,
next financial perspective (2021-2027) will start flowing in a wider stream only from 2024, which theoretically would
* individual farmers;
result in a break in the inflow of funds at the turn of 2023 and 2024, as was the case in 2016. However, in connection
. . N . o " corporate segment:
with the pandemic, this time the gap will be filled by PLN 26.6 billion in grants awarded to Poland under the
Reconstruction Fund for 2021-2024. Larger inflows from these funds will begin to appear in 2022, and their use will “individual entrepreneurs,
accelerate in the next three years. " enterprises,
The coming years will also be groundbreaking for the green transformation in Poland. At the last EU summit, the * non-profit institutions serving households,
European Council raised the EU's emission reduction target in 2030 from 40% to 55% compared to 1990 levels. In * non-monetary financial institutions,
2021, new, higher national targets will be defined based on these targets. This creates a great challenge for Poland « local government institutions and Social Insurance Funds.
due to the costs of reducing emissions and increasing the prices of CO2 allowances. But access to substantial EU
funds, including the new Reconstruction Fund, for green and digitalinvestments can turn challenges into opportunities Banki ng sector
and benefits. ING economists expect a large mobilization of economic policy for a quick recovery and recovery of the Liabilities
economy after the end of the fight against the pandemic. As of the end of December 2020, the basic cash categories were as follows:
Macroeconomic projections * Liabilities to the retail segment reached PLN 917.6 billion, which means an increase by PLN 71.1 billion y/y or by
2018 2019  2020P  2021P  2022P 8.4% compared to the end of 2019.
GDP growth (%) 5.4 4.5 -2.8 4.5 5.0
General government debt as per the EU methodology (% of 489 489 459 s o5 Liabilities to the corporate segment amounted to PLN 600.7 billion, i.e. they were 18.5% higher than as at yearend
GDP) ' ' ' ' ' 2019. The volume increase by PLN 93.9 billion was achieved mainly due to the increase in liabilities to enterprises
Average annual inflation (CPI) (%) 1.7 2.3 3.4 3.1 3.4 (by 19.0%, i.e. by PLN 60.4 billion to PLN 377.4 billion) and liabilities to individual entrepreneurs (by 41.0%, i.e. by
[0)
Unemployment rate (%) >8 >:2 0.2 >3 >4 PLN 24.7 billion to PLN 84.9 billion). This was largely related to the transfer of PLN 61.0 billion to micro, small and
USD/PLN exchange rate (yearend) 3.76 3.80 3.76 3.35 3.44 _ _ _ T _ o _
EUR/PLN exchange rate (yearend) 430 426 461 436 430 medium-sized enterprises under the Anti-Crisis Shield 1.0. Deposits accumulated by non-profit institutions serving
WIBOR 3M (yearend) 1.72 1.71 021 0.33 0.33 households amounted to PLN 29.7 billion as at 2020 yearend and were PLN 2.8 billion higher (+ 10.3% y/y) than as

. . . . at yearend 2019. Liabilities to local government institutions and Social Insurance Funds increased by PLN 8.8 billion
Financial market and its requlations ’ k ’

(+ 18.3% y/y) to PLN 56.5 billion as at 2020 yearend. On the other hand, liabilities towards non-monetary financial
The financial results and condition of the banking sector, including ING Bank Slgski, in 2020 were influenced by many institutions decreased by 4.9% in the analysed period, i.e. by PLN 2.7 billion to PLN 52.1 billion.

external factors. They have a direct impact on the sector profitability.

We look at sector data, just like our business, broken down into two segments:
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. of the retail sector, the increase in deposits will be supported by the relatively good situation on the lobar market,
Receivables

including the expected acceleration of the wage growth rate.

4 )

* Receivables from the retail segment reached PLN 715.3 billion in December 2020 and were 4.1% higher than in the

previous year. Housing loans, which constitute the main part of banks' credit exposure to the retail segment Balance of liabilities* (PLN billion) Growth rate of balance of liabilities*
(constitute 66.6% of receivables from this group of customers, compared to 64.5% in the previous year), increased 1,518.3
by 7.6% to PLN 476.5 billion. This increase resulted from the still high - despite the pandemic - sales of PLN 12478 1,353.3
11499 ™
mortgage loans. At the 2020 year-end, the portfolio of PLN-denominated housing loans totalled PLN 356.2 billion 1,105.7 38
o]
and was up by PLN 33.1 billion y/y. The sales of mortgage loans alone - based on NBP data - in 2020 amounted to 5
PLN 58.2 billion (+ 6.4% y/y). The portfolio of foreign currency housing loans increased by PLN 0.5 billion y/y to the =
@
level of PLN 120.3 billion due to PLN depreciation by 8.7% against the Swiss franc. Other retail loans, including = 0"?4
o0
consumer loans, decreased by 2.2% (by PLN 5.3 billion) compared to the end of 2019 and amounted to PLN 238.7 = 3.6%
billion. Sales of other retail loans - based on NBP data - in 2020 amounted to PLN 81.7 billion, i.e. it was lower by 2016 5017 5018 5019 2020 5016 5017 5018 5019 2020
as much as 21.3% y/y.
H Retail segment = Corporate segment I . I
* Receivables from corporate clients decreased by PLN 21.1 billion (-4.0%) compared to December 2019 to PLN 511.1 Retail segment Corporate segment
- : : T a0
billion. The receivables from enterprises alone decreased by PLN 16.5 billion (-4.8% y/y) to the level of PLN 330.1 Receivables* (PLN billion) Growth rate of receivables*
billion. Due to the pandemic and its consequences (uncertainty and resources from the Anti-Crisis Shield 1.0),
1,158.3 1,219.2 1,226.4 o 870/0 9.60/0 _ -9.80/0
demand for corporate loans remained low in 2020. This is also indicated in the NBP publication (link to the report 1.040.6 1,078.6 8.3% ' - \/\
T 6.6%
"Lending activity of the non-financial enterprise sector in Poland during the COVID-19 pandemic"). Receivables 5 s N:.9%
5 n
from individual entrepreneurs were also under pressure - their balance decreased by 7.6% y/y (PLN -5.2 billion) to g
o)
PLN 62.8 billion. e
Our Bank's economists expect that the GDP growth rate in 2021 will be positive, 4.5% y/y, compared to a 2.8% y/y — i
. . o . o N
decline from 2020. The rebound in economic activity will favour a gradual recovery of lending. The current forecasts )
of economists assume that credit in 2021 will increase by 2.1% after a decrease of 0.1% y/y in 2020. In the corporate 0%
. . L 2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
segment, the volume of loans in 2021 will not change significantly compared to 2020. In the first phase of the Retail segment
recovery, companies will use the funds that grew strongly on deposits last year. In turn, the growth rate of loans in ® Retail segment = Corporate segment — = Retail segment excl. FX**
Corporate segment
the retail segment will accelerate. The Bank's economists expect the growth rate of deposits to slow down to 7.0% in P ?
*based on NBP data; ** excluding forei t l tfoli
2021 from 11.7% y/y in 2020. This is mainly the effect of a slower growth in the corporate segment, where after \ aeecon AR EXCHANg TOTeign cHITency mortgage fodn portioto j

a strong growth in 2020, this year the growth rate will be lower, closer to the average for the last 10 years. In the case
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Asset quality
With respect to asset quality, in December 2020 the share of loans in Stage 3 among all the loans measured at

amortised cost was 6.5% (versus 6.2% at the end of 2019).
e ~

Share of receivables in stage 3 (2018-2020) or share of impaired receivables (2016-2017)
[0)
8.0% 8.0% 7.9% 4/84 ’
\7._6(%)/
6.5% 6.3% 6.4% 6.2% o2%
5.2% 5.2%
5.0% 4 7% 4.9%
2016 2017 2018 2019 2020
—Total sector =——Individuals* ——Institutional clients
Source: estimate based on PFSA’s data; * including individual farmers
- Y,

The deterioration of the asset quality ratio during 2020 was visible both in individual clients (from 4.7% to 4.9%) and
in institutional clients (from 7.9% to 8.4%). For individual clients, it resulted from both lower quality of real estate loans
(from 2.5% to 2.7%) and consumer loans (from 10.3% to 11.0%). The lower quality of corporate clients' loans was due
to the deterioration in the quality of operating loans (from 10.5% to 12.0%) and investment loans (from 7.1% to 7.3%),

with the stable quality of real estate loans (9.9%).

Financial results

The decline in the renovation of the banking sector in 2020 was caused by, inter alia, economic downturn, rising
unemployment, lowering interest rates, increasing legal risk of foreign currency mortgage loans, additional provisions
for commission returns on prepaid retail loans or an increase in BFG costs. On the other hand, there was a trend of
further reduction in employment in the banking sector, as well as a decrease in the number of branches.

In 2020, the net financial result of the banking sector decreased by 43.8% y/y to PLN 7.8 billion.
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In 2020, the gross result of the banking sector amounted to PLN 12.4 billion and was 35.8% lower than the gross result
for 2019. The decline in gross profit was due to falling revenues (-5.5% y/y) and an increase in risk costs (+ 33.0% y/y).
The decline in revenues was mainly due to the decline in net interest income (-4.6% y/y) and other income (-52.5%),
which was partly compensated by the improvement in commission income (+ 11.1% y/y) . The high decline in other
income was mainly due to the provisions that banks created for legal risk related to FX mortgage loans.

Banks' operating expenses were under control (+ 0.1% y/y), and an increase in depreciation costs (+ 3.7% y/y) and
other operating expenses (+ 1.0% y/y; including the cost of bank contributions) on BFG, which increased by 13.8% y/y
in 2020) was compensated by a decrease in employee costs (-1.7% y/y).

The high, positive dynamics of risk costs (+ 33% y/y) resulted from the deterioration of the economic situation caused
by the COVID-19 pandemic.

( )

Factors of changes in the gross result of the banking sector in 2020 (PLN billion)

2019 gross profit NIl NF&C Other income* Operating costs Risk costs 2020 gross profit
and bank levy
Change y/y -4.6% +11.1% -52.5% +0.1% +33.0% -35.8%
Source: based on data from the Polish Financial Supervision Authority; * taking into account the share in the profits of associates
\ J
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Asset-backed Finance Market

Leasing

In 2020, the leasing market in Poland decreased by 10.1% y/y to the level of PLN 70.1 billion. At the end of 2020, the
total value of the active leasing agreement portfolio amounted to PLN 160.6 billion (up by 0.1% y/y). For comparison,
the value of investment loans granted by the banking sector amounted to PLN 160.5 billion at the end of December
2020.

The largest segment of the leasing market (share in sales increased from 45.2% to 47.5%) were cars weighing up to
3.5tons . The value of assets in that lease category was PLN 33.3 billion (-5.7% y/y). The main category contributing
to the decline was passenger cars (-6.7% y/y). Commercial vehicles and trucks up to 3.5 tons were a more resistant
category (down by -0.3% y/y), mainly due to the development of the e-commerce sector, especially in the second
half of the year.

The second largest segment of the market, that is the segment of machinery and equipment (including IT), recorded

a decrease in annual terms of 5.1%. The total value of financed machines and equipment was PLN 21.4 billion.

Source: Polish Leasing Association

Factoring

Sales in the factoring market, associated in the Polish Factors Association (PZF), grew in 2020 by 3.0% y/y and reached
PLN 290.1 billion. The most frequently chosen form of financing by entrepreneurs was incomplete factoring (51.0%
of the turnover value), under which the turnover in 2020 amounted to PLN 148.1 billion, and the growth dynamics
amounted to 9.4% yly.

The number of clients associated in PZF was 18.4 thousand after a growth by 2.2% y/y. The number of invoices issued
in 2020 amounted to 18.4 million (up by 44.9%). In the sectoral approach, it is production and distribution companies

that most often use factoring companies for their receivables (43.4% and 36.5% respectively).

Source: Polish Factors Association

Capital market

Warsaw Stock Exchange (WSE)
2020 was also unique for capital market participants. The COVID-19 pandemic, the shutdown of the economy, three-

fold cuts in interest rates by the MPC, negative GDP growth, and at the same time loud stock exchange debuts, calls
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for the sale of shares - all this contributed to the volatility of financial instrument prices and transaction volumes. The
sentiment towards industry sectors was different. The WIG-mining index (+ 82.1% y/y) and the WIG-construction
index (+ 60.7% y/y) increased the most. On the other hand, the strongest declines were recorded in the WIG-banks (-
29.6% y/y) and WIG-fuels (-23.7% y/y) indices. The companies included in the WIG.GAMES index were very popular
(+53.9% y/y), which in 2020 gained several participants.

Strong declines in indices at the beginning of the year (February / March) were caused by the COVID-19 pandemic
and, as a consequence, concerns about the condition of our economy. However, the reduction of interest rates and,
subsequently, the reduction of interest rates on bank deposits made the stock market (significantly) popular among

individual investors who were looking for means of investing capital alternative to banking products.

AN

The volumes of trading in shares, rights to shares and subscription rights on the main trading floor amounted to PLN

The value of the broad market index - WIG - slightly decreased by 1.4% y/y in 2020, making up for
the losses from the first half of the year. In the same period, the alternative market index, NC Index,

rose by a record 108.9% y/y.

311.1 billion, which means they increased by as much as 59.3% y/y. The increase in the volatility of prices of
underlying instruments contributed to an increase in the volumes on the derivatives market - futures by 62.5% y/y
(11.1 million contracts) and options by 48.7% y/y (374.5 thousand). With the high growth of the NC Index, the
alternative New Connect market recorded a nearly 10x increase in turnover compared to 2019 (turnover increased
from PLN 1.5 billion to PLN 14.9 billion). On Catalyst, the trading volume decreased by 4.1% y/y to the level of PLN 2.8
billion.

From the perspective of the number of entities listed on the WSE, 2020 was another year (fourth in a row) in which
more companies were closed (23) than introduced (7) to the main trading floor. as at 2020 yearend, 433 companies
were listed on the main trading floor (449 a year earlier). Their total capitalization declined to PLN 1,068.7 trillion (-
3.2% y/y). The NewConnect market recorded a greater number of debuts (14 in 2020 compared to 15 a year earlier),
but the number of listed companies shrank to 373 (16 withdrawals, 1 of which were transfers to the WSE main
market). The value of listed corporate and municipal stock issues on the Catalyst market was up by 7.9% y/y to the
level of PLN 99.4 billion.

Source: Warsaw Stock Exchange (WSE)
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(" Major WSE indices in 2019 (as of 30 December 2019 = 100) b Operations of the Brokerage Office of ING Bank Slgski during the COVID-19 pandemic
150 The growing interest in brokerage products in the market was directly translated into the operations of our
133 brokerage office. In 2020, the number of brokerage accounts in Poland increased by 85,000 and it was the best
125 year in this regard since 2010. March and April 2020 were record-breaking in this respect - in these two months
102 we opened 35% of the accounts opened this year. At the end of 2020, we ran a total of 133.6 thousand brokerage
100 gg accounts, an increase of 43 thousand y/y (+47%) and gives us 4th position on the market in terms of the number
75 of accounts maintained.
The activity of individual investors is also reflected in our share in turnover on the market - in 2020 our market
50 share in turnover on the stock market was 4.70% (1.65% a year earlier), and in the record-breaking December it
. N N N N N o N N o N N N was as high as 7.61%. In total, our office's turnover on the stock market amounted to PLN 27.7 billion compared
g & ® 5 & ¥ 5 2 S § &8 3 8
a M w = < = = - I N o b o to PLN 6.3 billion in 2019. Commission income from brokerage activities in 2020 increased by 214% yl/y.
|G e \V|G 20 emm=mWVIG 40 e===s\WI|G 80 Number of new net brokerage accounts — BM ING Bank §lqski (thousand)
- J 16
12
8
4 I i
o — e ]
1Q 2Q 3Q 4Q

m 2019 m 2020

Investment funds

The investment fund market, measured by the value of funds under management accumulated by these institutions,
grew in 2020 by PLN 12.5 billion (4.7% y/y) to the level of PLN 280.5 billion. In non-dedicated funds, accumulated
funds increased to PLN 170.3 billion (3.5% y/y), and in dedicated funds to PLN 110.2 billion (6.5% y/y).

In 2020, the balance of purchases and redemptions of participation units and investment certificates was positive
(PLN 0.3 billion), better than in 2019 (PLN -0.5 billion). This result was achieved despite very high amortizations that

were observed in the first half of the year - negative net sales for March-April (the worst in the year) amounted to
PLN -23.0 billion.
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Customers of non-dedicated funds were most willing to invest their funds in investment funds with a relatively low
risk profile. The most popular category was money and bond funds (62.5% of non-dedicated funds' assets), whose
assets, however, changed by 1.1% during the year. The next ones were mixed funds, which accounted for 17.2% of
this part of the market (assets increase by 20.0% y/y) and equity funds accounting for 13.4% of non-dedicated funds

assets (assets increase by 9.5% y/y).

Source: Chamber of Fund and Asset Management Companies

Open-End Pension Funds

At the end of December 2020, the assets of open-ended pension funds amounted to PLN 148.6 billion, i.e. PLN 6.2
billion (4.0%) less than in the previous year. 86% of assets were invested in shares, subscription rights and rights to
shares (it was 83% the year before). Originally, the liquidation of OFE was planned for 2020, but due to the outbreak
of the COVID-19 pandemic, it has been suspended and is expected to be completed in 2021. The government has
prepared a new bill on the transformation of OFE into IKE. The act is to enter into force on 1 June 2021, and the
transformation is to take place on 28 January 2022. The project, like the previous one, provides for a 15% conversion
fee.

Zrédto: Komisja Nadzoru Finansowego

Employee Capital Plans

The Act on Employee Capital Plans (ECP) entered into force on 1 January 2019 and provides for four stages of covering

Based on the data of the Polish Financial Supervision Authority, as at 2020 yearend, PLN 2.8 billion of assets was
collected as part of the PPK funds (a year earlier it was PLN 84.7 million). The scale of the accumulated funds is small
due to the early stage of life of this solution and the low (lower than expected) participation of participants in the

program.

Savings of ING clients in investment funds during COVID-19

High volatility in financial markets and decreasing prices in financial markets have been translated into activity
of clients saving in investment funds. That was very well visible in March 2020.

The number of clients who closed their regular investment instructions (DRI) was record high; however, in May
the situation stabilised. The number of clients with active DRI at the end of 2020 was 109.7 thousand, compared
to 107.3 thousand at the end of 2019. Closing of DRI is not equivalent to redemption of participation units in
funds. However, with respect to purchases and redemptions of units in open-end investment funds, the dynamics
of changes was similar to that of DRI. March 2020 - as in the sector - was characterized by high write-offs, and
in the following months their amount was normalized. From May 2020, clients returned to the investment fund

market - then we recorded record net acquisitions.

Number of DRI active in investment funds at the Value of purchases and redemptions of TFI

end of the quarter (thousand) investment units by ING clients (PLN billion)

an increasingly broad group of companies with the ECP program: 10 ‘ H
110 0
* | -from 1 July 2019, employees in companies employing at least 250 employees were included in the PPK, e y)
* Il - from 1 January 2020 companies employing at least 50 employees, 90 4
1@ 2Q 3Q 4Q 1Q 2Q 3Q 4Q
* |ll - from 1 July 2020, the program will be extended to include companies employing at least 20 employees, 80 2019 2019 2019 2019 2020 2020 2020 2020
1@ 2@ 3@ 4Q 1Q 2@ 3Q 4Q

* IV -from 1 January 2021 other entities and public sector units.

The COVID-19 pandemic meant that companies employing from 50 to 249 people had a longer deadline to conclude
a PPK management contract (until 27 October 2020) and a contract for running (until 10 November 2020). This means
aligning the deadlines and combining the 2nd stage with the 3rd stage. The dates for the third and fourth stage have

not been changed.

mmm Sales Redemptions ==—=Net sales

2019 2019 2019 2019 2020 2020 2020 2020
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Changes in the law

Anti-crisis shields

Due to the crisis caused by the COVID-19 epidemic, special provisions have been introduced. The so-called Anti-

crisis shields consist in particular of:

The Act of 31 March 2020 amending the Act on special solutions related to the prevention, prevention and
combating of COVID-19, other infectious diseases and crisis situations caused by them and certain other

acts,
Act of 16 April 2020 on special support instruments in connection with the spread of SARS-CoV-2 virus,

Act of 14 May 2020 amending certain acts in the field of protective measures in connection with the spread

of SARS-CoV-2 virus,

Act of 19 June 2020 on interest subsidies for bank loans granted to entrepreneurs affected by COVID-19 and

on simplified proceedings for approval of an arrangement in connection with the occurrence of COVID-19,

The Act of 17 September 2020 amending the Act on special solutions related to the prevention, prevention
and combating of COVID-19, other infectious diseases and crisis situations caused by them and certain other

acts,

Act of 28 October 2020 amending certain acts in connection with counteracting crises related to the

occurrence of COVID-19.

From the viewpoint of banking activity, the changes resulting from the Anti-crisis shields relate in particular to

lending activity and cover inter alia:

solutions for changing loan repayment terms and dates during the epidemic (including statutory regulations

regarding the so-called government credit holidays),
granting sureties and loan repayment guarantees by Bank Gospodarstwa Krajowego,
reduction of the maximum non-interest cost of a consumer loan,

BGK subsidies to interest on bank loans granted to entrepreneurs who find themselves in a difficult financial

situation due to neaative economic conseauences resultina from the snread of SARS-CoV-2 virus infections.
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The anti-crisis requlations additionally provide for:

aid for enterprises affected by the crisis,
changes regarding benefits excluded from enforcement,
simplified restructuring proceedings initiated by an announcement made by the debtor,

postponement to 1 January 2021 of the entry into force of the provisions extending the application of the

provisions on abusive clauses to natural persons running a business,
extending the possibility of remote adoption of resolutions by the company's bodies,

in the period of the most restrictive restrictions, deadlines in court and administrative proceedings were

suspended (currently, most of the restrictions in this respect have been lifted).

On the tax side, the following solutions have been introduced:

shift of the obligation to submit the JPK_VAT file for large entrepreneurs from 1 April 2020 to 1 July 2020,
postponing the entry into force of the VAT rate matrix from 1 April 2020 to 1 July 2020,

extension of the deadline for submitting a notification of payment of receivables to a bank account not
included in the so-called White list of VAT payers - up to 14 days from the date of ordering the transfer (the

original period is 3 days),
extension of the deadline for issuing tax interpretations to 6 months,

making it possible to deduct from the tax base donations for counteracting COVID-19 for entities, including
performing medical activities involving the provision of healthcare in connection with counteracting COVID-

19, the Material Reserves Agency, etc. Donations made both in cash and in kind are deductible.

the possibility of extending, at the taxpayer's request, the date of payment of the minimum income tax on
commercial real estate for the period March - May 2020 - until 20 July 2020, provided that the taxpayer
suffered negative economic consequences due to COVID-19 and obtained revenues by at least 50 % lower

than in previous months.

Management

Board statement
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= temporary use for the duration of the state of epidemic threat and state of the epidemic announced in

connection with COVID-19, as well as for the next 2 months after their cancellation:

a copy of the certificate of residence, if the information resulting from the submitted copy does not raise

reasonable doubts as to its compliance with the facts,

a certificate of residence covering the year 2019 and the taxpayer's statement as to the validity of the data

contained therein,

certificates of residence that do not contain a validity period, the application period of which expires twelve
months during the period of the epidemic threat or epidemic state announced in connection with COVID-
19;

* the possibility of including contractual penalties and compensations as tax deductible costs in a situation

where a defect in the delivered goods, performed works and services and a delay in the delivery of goods
free of defects or a delay in the removal of defects in goods or performed works and services arose due to

the state of epidemic threat or an epidemic state declared due to COVID-19,

suspension of the deadlines related to the reporting of tax schemes (the so-called MDR) in the period from
31 March 2020 to the 30th day following the cancellation of the epidemic threat and epidemic state
announced in connection with COVID-19 (but no longer than until 30 June 2020 in for terms relating to

a cross-border tax scheme),

extension of deadlines for submission of transfer pricing information (TPR) and submission of a declaration

on the preparation of local transfer pricing documentation:

until 31 December 2020 - if the deadline (determined in accordance with the provisions of the Corporate

Income Tax Act) expires in the period from 31 March to 30 September 2020,

by 3 months - if this period (defined in accordance with the provisions of the Corporate Income Tax Act)

expires in the period from 1 October 2020 to 31 January 2021.

to attach group transfer pricing documentation to the local documentation - by the end of the third month,
counting from the day following the expiry of the extended submission deadline statements on the

preparation of local transfer pricing documentation.
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Changes in the banking sector regulations

Name Effective date Description
The Act of 4 July 2019 amending the Act on support 1 January 2020 The Act introduced a change in the mechanism of providing financial support to persons who, as a result of objective circumstances, found
for borrowers in a difficult financial situation who themselves in financial dire straits and at the same time are obliged to repay instalments of a housing loan.
took out a housing loan and certain other acts Tax consequences

No longer treated as tax deductible expenses:

- contributions to the Borrower Support Fund who contracted housing loans and are now in a difficult financial situation, and

- support costs incurred by borrowers in the period between the lender decides to reject the application until the date when the Fund Council
approves a resolution confirming compliance with conditions to be provided with support or a loan to repay debt.

Act of 19 July 2019 amending certain acts to reduce 1 January 2020 In commercial transactions where the debtor is a public entity (public administration), the payment period must not be longer than 30 days from
payment gridlocks the date of delivery of the invoice, 60 days are left for public healthcare entities to make payment.
It will be mandatory to apply a maximum 60-day payment period also in transactions where the creditor is a micro, small or medium-sized
business and the debtor is a large company (the so-called asymmetric transaction).
A relief for bad debts vis-a-vis uCIT was introduced, consisting in the fact that the creditor will be entitled to adjust the tax base by the value of the
debt (unpaid) previously included in the revenue due. If, after the tax year for which the creditor adjusts the tax base, the debt is settled or disposed
of, the creditor will be obliged to increase the tax base accordingly - in the tax return filed for the tax year in which the debt is settled/ disposed of.
On the other hand, debtors who fail to pay their obligations for the purchase of goods/services on time will generally be required to increase the
tax base (or reduce the tax loss accordingly) by the tax-deductible amount of the outstanding liability.
The increase of the tax base (reduction of tax loss) will be made in the tax return submitted for the tax year in which 90 days have passed from
the date of expiry of the payment deadline specified in the invoice (account) or in the agreement - if by the date of filing the tax return the liability
is not settled. The period of 90 days shall be counted from the first day following the end of the period for payment of the undertaking specified in
the invoice (bill) or contract.
The largest corporate income tax payers (capital groups, taxpayers whose annual income exceeds EUR 50 million) will submit reports on their
payment practices (payment deadlines applied) to the Minister of Economy each year. These reports will be publicly available.
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Act of 12 April 2019 amending the act on tax on 1 January 2020 Payment of the receivables to an account other than that included in the White List of VAT taxpayers, made after 31 December 2019 (and in the

goods and services and certain other acts case of CIT taxpayers in the tax year starting after 31 December 2019) results in the inability to include it in tax deductible costs. This applies to
payments for transactions with a value exceeding PLN 15,000 realized between entrepreneurs, when the supply of goods and services is made by
an entrepreneur registered for the purposes of tax on goods and services as an active VAT taxpayer.
At the same time, the buyer of goods or services, who is a VAT payer, is jointly and severally liable with all its property together with the supplier
of goods / service provider, who is an active VAT taxpayer, for its tax arrears - if the payment for the supply of goods / services, confirmed by an
invoice, was made by bank transfer other than the one concluded on the day of the transfer order on the White List of VAT taxpayers, and separate
reqgulations imply the obligation to make the payment via a payment account. This responsibility rests with the buyer in that part of the VAT that
is proportionate to this supply of goods / services.
Avoiding negative consequences is possible provided that the buyer notifies the Head of the Tax Office competent for the issuer of the invoice
about the transfer to a bank account outside the list within 3 days from the date of ordering the transfer.
The current form of the notification has been included in the Regulation of the Minister of Finance of 1 July 2020 on the template of the notification
of payment of receivables to an account other than that included on the date of the transfer order in the list of entities referred to in art. 96b
paragraph. 1 of the act on tax on goods and services (Journal of Laws, item 1188). This is ZAW-NR form.

Act of 4 July 2019 amending the Act on tax on goods 1 January 2020 Payments of personal income tax, corporate income tax, tax on goods and services and non-tax budget receivables are made to the account of

and services and certain other acts the tax office using an individual tax account identifying the taxpayer or payer, the so-called individual tax account or micro tax account.
The microaccount number can be verified at any time during the year using the generator available at podatki.gov.pl
or with any tax office. Use of such microaccount generates no fees. It is sufficient to check the number on the generator and then make a transfer.
Additionally, payment for delay interest on tax liability under PIT, CIT and VAT and costs of reminders may be paid to the microaccount. Taxes
other than PIT, CIT and VAT shall be paid as previously - the tax accounts of tax offices.

Act of 20 December 2019 amending the act on 20 February 2020 The adopted regulations introduced exemptions from personal and corporate income tax for support granted from the Low-Emission Transport

personal income tax and the act on personal income Fund.

tax

Act of 30 August 2019 amending the Act - 24 March 2020 The main objective of the adopted law is to introduce changes to the existing regulations on consumer bankruptcy. They are intended to facilitate

Bankruptcy Law and certain other acts debt relief for natural persons not running their own businesses.

Regulation of the Minister of Finance of 27 March 2020 27 March 2020 Due to the epidemiological situation and the resulting difficulties, the deadline for submitting a CIT-8 return and payment of the due tax for CIT

on the extension of the deadline for submitting a taxpayers was extended until 31 May 2020.

return on the amount of income earned (loss

incurred) and payment of the due tax by taxpayers

of corporate income tax

Ordinance of the Minister of Finance of 27 March 2020 28 March 2020 The requlation is a continuation of the previous regulation of the Minister of Development and Finance of 21 November 2017 on ceasing to collect
on abandoning the collection of income tax on income tax on certain income (revenues) in connection with a mortgage loan granted for housing purposes (Journal Of Laws of 2017, item 2167),
certain income (revenues) related to a mortgage which with abandonment of tax collection affected the income (revenue) obtained from 1 January 2017 to 31 December 2018. Pursuant to this
loan granted for housing purposes requlation, the possibility of applying the omission to the income (revenue) obtained from 1 January 2019 to 31 December 2021 was extended.
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Act of 5 June 2020 amending the act on personal 1 July 2020 The changes include the modification of the wording of tax regulations by introducing a catalogue of situations in which there will be no obligation
income tax, the act on corporate income tax, the act to increase tax revenue, prohibition to include tax deductible costs or the risk of joint and several liability in VAT (hereinafter referred to as sanctions)
on flat-rate income tax on certain revenues in the case of payments made without the use of a payment account or made to an account outside the list of VAT payers.
generated by natural persons and certain other acts The deadline for submitting a notification of payment of the liability amount to an account outside the White List of VAT taxpayers has been
extended to 7 days. Exceptionally during the COVID-19 epidemic, the above-mentioned period was temporarily extended to 14 days. At the same
time, the authority to which the notification should be submitted has changed. After the change, it is the tax office competent for the buyer. In
addition, the option of submitting a one-off notification has been introduced, i.e. the buyer, when paying its liability by paying the amount to an
account that is not included in the White List of VAT taxpayers, is obliged to make the notification only at the first transfer to an undisclosed
account. In the event of re-payment to this account, there is no obligation to notify again.
The amendment also introduced the exclusion of the application of sanctions in the event of payment for the so-called an assignment account,
used in factoring activities or for the purposes of own economy, provided that the bank, credit unions or the invoice issuer provide the taxpayer
with the details of the account to which the payment should be made, together with the information that the account is an assignment account
used in factoring activities or for self-management goals.
The protection related to the payment of the split payment mechanism (SPM) has also been extended.
Act of 28 May 2020 amending the act on corporate 1 July 2020 The Act introduced a number of changes to the provisions of the Tax Ordinance regarding reporting of tax schemes (the so-called Mandatory
income tax, the act on tax on goods and services, the Disclosure Rules), in particular, it imposed on entities that reported cross-border tax schemes before 1 July 2020 an obligation to re-report them
act on the exchange of tax information with other based on the report form updated by the Ministry of Finance, because the previously assigned tax scheme numbers have become invalid by
countries and some other acts operation of law. In addition, the amendment:
- enabled the signing of MDR-3 information by a person authorized to represent (instead of all members of the management board),
- clarified that a special power of attorney to act in a MDR case also authorizes to act in other cases of the same scope, unless the power of
attorney stipulates otherwise,
- specified the specific characteristics of the tax scheme in which the recipient of payments from a tax haven participates,
- added reqgulations regarding the electronic method of transmitting information to the Head of KAS.
1January 2021 Chapter 3a "Hybrid structures", aimed at implementing the ATAD 2 directive, has been added to the Corporate Income Tax Act. The introduced
reqgulations are intended to counteract the discrepancies in the qualifications of hybrid structures that may be used by international corporations
to apply aggressive tax optimization.
Regulation of the Minister of Finance of 19 June 2020 25 June 2020 Deferral of the new rules for collecting withholding tax until 30 June 2021 in the corporate income tax. Under the first regulation, the deadline,
amending the regulation on the exclusion or which had already been extended twice before, was extended until the end of December 2020, and by another regulation until 30 June 2021.
limitation of the application of art. 26 sec. 2e of the
Corporate Income Tax Act and The above-mentioned new rules for collecting withholding tax imposed an obligation on the withholding tax payer (WHT) to exceed the limit of
Requlation of the Minister of Finance, Funds and PLN 2 million of the amounts paid to the recipient for royalties, interest, dividends, or certain intangible services - advisory and legal , market
Regional Policy of 28 December 2020 amending the 31 December 2020 research, advertising, etc. collected the tax and settled it with the tax authority.
regulation on the exclusion or limitation of the Only at a later stage, after submitting the application and proving that the relevant conditions provided for in the regulations have been met, it
application of art. 26 sec. 2e of the Corporate Income will be possible to return the resulting overpayment.
Tax Act
Regulation of the Minister of Finance of 30 June 2020 30 June 2020 Extending by one month, i.e. until 31 July 2020, the deadline for FATCA and CRS reporting.
on the extension of certain deadlines related to the Additionally, pursuant to the regulation, the deadlines for the implementation of reporting / information obligations resulting from the provisions
provision of information on tax schemes and the on tax schemes were extended. The deadlines have been postponed, in principle, to the beginning of 2021 and they vary depending on the type
exchange of tax information with other countries of obligation and the role played in the tax scheme.
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The Act of 16 October 2019 amending the Act on Public 30 November 2019 / 3 September Some of the provisions of the act (including provisions on public offers and transactions with related parties) entered into force on 30 November

Offering and the Conditions for Introducing Financial 2020 2019. In 2020, however, the regulations concerning:
Instruments to Organized Trading, and on Public - Remuneration policy for members of the management board and supervisory board of a public company (the Bank's General Meeting adopted
Companies and Certain Other Acts a relevant resolution on this matter),

- Possibilities of identifying shareholders, providing information to shareholders and facilitating the exercise of their rights. Certain obligations in
this respect apply to intermediaries, in particular investment firms and custodian banks keeping securities accounts.

= Requlation of the Minister of Finance. Funds and 29 December 2020 The regulation provides for the discontinuation of the collection of income tax on the income of non-residents - central banks - obtained from
Regional Policy of 22 December 2020 on abandoning interest or discount on bonds issued by the State Treasury on the domestic market and purchased by these central banks from 1 January 2021 to
the collection of income tax on certain types of 31 December 2025, as well as from paid sale these bonds. The omission applies to the income (revenues) of the above-mentioned entities obtained
income (revenue) of central banks from the above titles until 31 December 2047.

= Requlation of the Minister of Finance. Funds and 29 December 2020 The regulation authorizes the body of the National Tax Administration - the Director of the Tax Administration Chamber in Olsztyn to perform the
Regional Policy of 18 December 2020 on authorizing tasks of the Head of the National Tax Administration regarding information on tax schemes (MDR).

another body of the National Revenue
Administration to perform the tasks of the Head of

the National Revenue Administration regarding
information on tax schemes
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Act of July 31, 2019 amending certain acts to reduce  On 1 January 2021, an amendment Among the changes introduced by the Act is the extension of the scope of application of provisions on prohibited clauses in contracts with

reqgulatory burdens to extending the scope of consumer consumers to natural persons conducting business activity.

protection came into force
Act of 27 November 2020 amending the act on tax on 1 January 2021 The Act introduced solutions to simplify the settlement of tax on goods and services by taxpayers - the SLIM VAT (Simple Local and Modern VAT)
goods and services and certain other acts package, incl. relating to:

- no need to obtain confirmation of receipt of corrective invoices in minus,

- introducing a new condition in the form of having documentation, which shows that the seller has agreed with the buyer "the conditions for
lowering the tax base for the supply of goods or services specified in the correcting invoice and these conditions have been met, and the invoice
is consistent with the documentation held",

- extending the deadline for deducting input VAT up to a total of 4 settlement periods, and in the case of quarterly taxpayers, the deduction on
the current terms, i.e. up to 3 settlement periods,

- consistent exchange rates - adding an optional solution for taxpayers in the field of exchange rates used for VAT and CIT settlements,

- introducing the possibility of deducting input tax resulting from invoices documenting the purchase of accommodation services for resale,

- increasing the limit on unchecked gifts of small value from PLN 10 to PLN 20,

- introducing a provision on the settlement of correcting invoices increasing the price.

Act of 28 November 2020 amending the act on 1 January 2021 The act introduced two alternative taxation options, i.e..:
corporate income tax and certain other acts - a system modelled on the Estonian solution linking taxable income with the categories of balance sheet law and consisting in a significant
modification of the existing taxation rules - the so-called lump sum on income of capital companies,

- The flat-rate tax will be available to capital companies (i.e. limited liability and joint-stock companies) under certain conditions, e.g. their
shareholders are only natural persons, and its total operating revenues from the previous tax year or the value of average operating revenues
are not exceed the amount of PLN 100 million, including the amount of VAT, etc.,

- aspecial investment fund which (in an economic sense) will enable taxpayers to settle the depreciation of fixed assets faster in tax costs without
interfering with the current tax settlements.
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The act introduced many significant changes for taxpayers, including:

- introducing the obligation to prepare and make public by the largest CIT taxpayers, i.e. taxpayers whose revenues exceeded EUR 50 millionina
tax year, as well as tax capital groups information about the implemented tax strategy for the tax year, hereinafter: report,

- thereport should be prepared in Polish and posted on its website by the end of the twelfth month following the end of the tax year and submitted
to the Head of the Tax Office competent for the taxpayer at the website address. The prepared reports will be made public. Non-compliance is
sanctioned with a fine of up to PLN 250,000,

- extending the scope of transactions subject to verification for compliance with the arm's length principle, in particular when the beneficial owner
is established in the so-called "Tax haven",

- covering limited partnerships and some general partnerships with CIT,

- changes in the so-called real estate clause,

- taxation of the issue of liquidation assets in kind - so far there has been a dispute in this respect between tax authorities and administrative
courts,

- introducing a definition of a real estate company along with the rules for their taxation,

- limiting the possibility of settling losses resulting from restructuring activities,

- extension of the exemption from the minimum tax on commercial real estate for the period of the epidemic - the existing exemption was
extended for the period from 1 January 2021 until the end of the month in which the epidemic will be removed

- limiting the possibility of using reduced or increased depreciation rates in relation to fixed assets used in activities, the income of which is exempt
from income tax - during the period of using such an exemption,

- increasing the revenue limit entitling to the reduced 9% CIT rate from EUR 1.2 million to EUR 2 million.

The regulations change, with effect from 1 January 2021, the existing jurisdiction of the tax authorities for a large part of taxpayers, including

banks. These changes also have effects on the basis of submitted declarations and conducted administrative proceedings.

Until 31 December 2020, the tax office competent for ING Bank Slgski SA was the First Silesian Tax Office in Sosnowiec, and on 1 January 2021, the

First Masovian Tax Office in Warsaw, hereinafter referred to as: | Mazowiecki US.

In addition, the | Mazowiecki Tax Office will take over the role of the tax office competent for the largest entities, being a nationwide office.

On the other hand, large enterprises will go to 19 established specialized tax offices (referred to as WUS). On the other hand, small entities with

foreign capital will return to the regional tax offices - an exception to this rule is the situation in which such an entity is classified under the WUS.

At the same time, the Head of the Lublin Tax Office in Lublin will provide services to all taxpayers and payers from all over the country in matters
of lump-sum corporate income tax collected by payers from non-residents (withholding tax).

This authority will also be locally competent in matters of overpayment of the flat-rate corporate income tax collected by remitters at the request
of a non-resident taxpayer of this tax.
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Recommendation S on good practices in the The PFSA expects the banks to Recommendation S is a set of principles regarding best practices in the field of mortgage-secured credit exposures. The purpose of issuing the
management of mortgage-secured credit exposures introduce the Recommendation by revised Recommendation S s, inter alia, extending its current wording to include rules for the management of mortgage-secured credit exposures
30 June 2021 bearing a fixed interest rate or periodically a fixed interest rate, so as to take into account the risk associated with these loans. Banks should also

offer these types of loans among their mortgage-secured loans on residential real estate for retail clients. They should also allow clients to change
the interest rate formula under an already concluded mortgage secured loan contract from a variable interest rate to a fixed interest rate or
periodically fixed interest rate.
The provisions of the Recommendation relating to loans with an option of release from the obligation vis-a-vis the bank related to a credit exposure
secured by a mortgage on a residential real estate in the event of the borrower's transfer to the bank of ownership title to the real estate being
credited (the so-called "keys for debt" loans), lay down specific rules for assessing creditworthiness and collateral.

Regulation (EU) 2019/876 of the European Parliament Most of the provisions entered into  The CRR2 reqgulation deals with prudential requirements for banks. The changes concern, among others the leverage ratio, the introduction of a

and of the Council of 20 May 2019 amending force on 28 June 2021. net stable funding ratio as well as detailed capital requirements for credit and market risk. The provisions of the requlation also affect reporting

Regulation (EU) No 575/2013 as regards the leverage and disclosure of information by banks.

ratio, the net stable funding ratio, own funds

requirements and eligible liabilities, counterparty credit

risk , market risk, CCP exposures, collective investment

undertakings exposures, large exposures, reporting

and disclosure requirements as well as Requlation (EU)

No 648/2012

Directive (EU) 2019/878 of the European Parliament  The provisions of the directive require The CRD V directive includes rules on corporate governance (including remuneration policy), additional own funds requirements that may be

and of the Council of 20 May 2019 amending Directive implementation into Polish law. The imposed by competent authorities as well as rules on interest rate risk arising from banking book activities.

2013/36 / EU as regards exempt entities, financial exact date of their entry into force is

holding companies, mixed financial holding companies, unknown.

remuneration, supervisory measures and powers and

measures capital protection

Directive (EU) 2019/879 of the European Parliament  The provisions of the directive require The BRRD Il Directive amends the provisions on forced restructuring of banks. It includes, among others provisions on the requirements for banks
and of the Council of 20 May 2019 amending Directive implementation into Polish law. The to maintain an appropriate level of eligible liabilities (MREL).

2014/59 / EU as regards the loss absorption and exact date of their entry into force is

recapitalization capacity of credit institutions and unknown.

investment firms and Directive 98/26 / EC

Recommendation Z on the principles of internal The PFSA expects the banks to Recommendation Z is a collection of good practices in the field of internal governance. The internal governance includes in particular: the bank

governance in banks introduce the Recommendation by 1 management system, the bank's organization, principles of operation, powers, duties and responsibilities as well as mutual relations between the
January 2022 supervisory board, the management board and persons performing key functions in the bank.
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Projects

Draft act amending the act on tax on goods and Planned date of project acceptance The draft provides for an amendment to the act on tax on goods and services by introducing the possibility of issuing structured invoices as one

services and certain other acts by RM: Q1 2021 of the allowed forms of documenting sales in addition to paper invoices and electronic invoices currently in the economic turnover. With regard to
structured invoices, appearing as a type of electronic invoices, it will be possible to issue and receive them via the ICT system, i.e. the National
System of e-Invoices (KSeF).

Draft act amending the act on tax on goods and The planned date of entry into force This project implements the solutions provided for in the so-called e-commerce VAT package, consisting mainly of the EU Council Directive

services and some other acts - as of 15 January is: 2017/2455 of 5 December 2017 and the EU Council Directive 2019/1995 of 21 November 2019 and the accompanying implementing acts.

2021, the draft is at the stage of giving opinions. 1July 2021

As at the EU level, the amendments to the VAT Act are aimed at simplifying the obligations related to VAT settlement in the e-commerce sector
and tightening the tax collection in cross-border e-commerce in the B2C model.
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In this chapter, we describe our financial results both on a consolidated and individual basis. We indicate the most important factors influencing the reported results. We believe that
a transparent presentation of our financial results will help stakeholders in making future investment decisions.

The position of the Management Board regarding the possibility of
implementing previously published forecasts
The Bank has not published its projected financial results for 2020.

Seasonal or cyclical nature of the activity in the reporting period
The operations of the ING Bank Slgski S.A. Group are not seasonal or cyclical as defined in Art. 21 of IAS 34,

Consolidated results of the ING Bank Slgski S.A. Group

GRI [103-1] [103-2] [103-3] [201-1]

Key effectiveness ratios

Basic performance indicators of the ING Bank Slgski S.A. Group for 2016-2020

2016 2017 2018 2019 2020 .. foh‘z’ggg
C/l ratio 48.5% 44.8% 44.5% 43.1% 44.3% +1.3 p.p.
ROA 1.10% 1.16% 1.15% 1.10% 0.76% -0.34 p.p.
ROE 11.7%  12.7% 125% 11.6% 7.6% -4.0 p.p.
ROE adjusted for MCFH 12.8%  13.0% 12.8%  12.8% 9.4% -3.5p.p.
Interest margin ratio 2.67%  2.88% 2.92% 295% 2.63% -0.33 p.p.
LTD ratio 81.5% 83.8% 87.6% 90.7%  82.6% -8.1 p.p.
LCR 155% 145% 133% 130% 220% +90 p.p.
NSFR 124% 122% 131% 130% 144% +14 p.p.
LR according to transitional definition 7.1% 7.7% 7.4% 7.2% 6.9% -0.3% p.p.
Total capital ratio 14.73% 16.71% 15.58% 16.87% 18.72% +1.85 p.p.
Tier 1 capital ratio 13.70% 15.77% 14.74% 14.41% 16.09% +1.68 p.p.
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Key financial data

Brief information on the financial results of the ING Bank Slgski S.A. Group for 2016-2020

PLN million 2016 2017 2018 2019 2020 , .. tcohgggg
Revenues* 4,325 4,769 5,232 5,796 6,231 7.5%
Cost 2,099 2,136 2,327 2,497 2,763 10.6%
Cost of risk** 301 421 501 606 1,075 77.5%
Gross profit 1,645 1,882 2,031 2,258 1,912 -15.3%
Net profit*** 1,253 1,403 1,524 1,659 1,338 -19.4%
Balance sheet total 117,478 125,972 141,813 158,611 186,596 17.6%
Liabilities to clients 95,825 104,503 117,683 130,474 151,029 15.8%
Loans and receivables to clients, net**** 78,070 87,275 103,126 118,288 124,762 5.5%
Equity*™** 10,475 11,534 13,322 15,223 18,618 22.3%
Earnings per share (EPS) (PLN) 9.63 10.78 11.71 12.75 10.28 -19.4%

Dividend per 1 share (in PLN) for a given year 0.00 3.20 3.50 0.00 - -

*including the net profit of associates accounted for using the equity method; ** including the costs of legal risk of foreign currency mortgage

*kk *kkk

loans; *** attributable to shareholders of the parent company; including fair value loans but excluding Eurobonds.

For the purposes of converting the data presented above into EUR, the Bank shall use the following rates:

= for the items specified in the Statement of Financial Position - National Bank of Poland exchange rate prevailing on

31 December of the year,

= for income statement items - exchange rate calculated as an average of the National Bank of Poland rates

prevailing on the last day of each month in the year.
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For the items specified in the Statement of 4.4240 4.,1709 4.3000 4.2585 4.6148
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For items posted in the income statement 4.3757 L4.2447 4.2669 4.3018 L4742

Brief information on the financial results of the ING Bank Slgski S.A. Group for 2016-2020

EUR million 2016 2017 2018 2019 2020 , ., tcoh‘z’ggg
Revenues* 988 1,124 1,226 1,347 1,393 3.3%
Cost 480 503 545 581 617 6.4%
Cost of risk ** 69 99 117 141 240 70.7%
Gross profit 376 443 476 525 427 -18.6%
Net profit** 286 331 357 386 299 -22.5%
Balance sheet total 26,555 30,203 32,980 37,246 40,434 8.6%
Liabilities to clients 21,660 25,055 27,368 30,638 32,727 6.8%
Loans and receivables to clients, net**** 17,647 20,925 23,983 27,777 27,035 -2.7%
Equity*** 2,368 2,765 3,098 3,575 4,034 12.9%
Earnings per share (EPS) (PLN) 2.20 2.54 2.74 2.96 2.30 -22.5%
Dividend per 1 share (in PLN) for a given year 0.00 0.75 0.82 0.00 - -
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Basic consolidated income statement figures of the ING Bank Slgski S.A. Group for 2020 and changes vis-a-vis 2018

are presented in the table below.

Basic figures in Consolidated income statement in analytical terms

2016 2017 2018 2019 2020 5020 tcohgg?g
PLN

PLN million million %
Net interest income 2,953.4 3,389.4 3,759.3 43251 4,541.8 216.7 5.0%
Net commission income 1,064.8 1,196.0 1,304.9 1,340.5 1,528.4 187.9 14.0%
Other revenues* 306.3 183.7 168.2 130.8 160.5 29.7 22.7%
Total income 4,3245 4,769.1 5,232.4 5796.4 6,230.7 434.3 7.5%
Operating expenses 2,099.2 2,135.8 2,326.8 2,497.4 2,762.5 265.1 10.6%
Impairment losses and provisions™* 300.6 421.2 500.9 605.5 1,074.9 469.4 77.5%
Bank levy 280.2 330.1 373.8 435.7 481.6 45.9 10.5%
Gross profit 1,6445 1,882.0 2,030.9 2,257.8 1,911.7 -346.1 -15.3%
Income tax 391.4 478.9 507.1 599.1 574.1 -25.0 -4.2%
Net result attributable to non-
controlling shareholders 0.1 0.0 0.0 0.0 0.0 0.0 -
Net profit 1,253.0 1,403.1 1,523.8 1,658.7 1,337.6 -321.1 -19.4%

*including the net profit of associates accounted for using the equity method; ** including the costs of legal risk of foreign currency mortgage

*kkk

loans; *** attributable to shareholders of the parent company;

including fair value loans but excluding Eurobonds.
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* together with the share in the net profit of associates valued using the equity method; ** including costs of legal risk of foreign currency

mortgage loans
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Profit before tax and net profit
In 2020, the ING Bank Slgski S.A. Group

Gross and net profit of the ING Bank Slgski S.A. Group

generated a net profit attributable to (PLN million)

the of the parent
company of PLN 1,337.6 million. This

shareholders
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1,911.7

means that the net result decreased by

19.4% compared to 2019. As since the
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beginning of 2018, the Bank has been
using the equity method in its separate
statements to measure investments in
and the

subsidiaries associates,

consolidated the consolidated net

2016 2017 2018 2019

m Gross profit  m Net profit

2020
result of the Bank Group is the same as

- J

the separate net result of the Bank.

The gross result amounted to PLN 1,911.7 million and decreased by 15.3% compared to 2019. The results of 2020
were influenced by the pandemic and the resulting, inter alia, interest rate cuts and deterioration of macroeconomic
expectations. We will write about the details and the strength of the influence of these factors in the following sections
of this chapter.

The decrease in gross profit for 2020 by PLN 346.1 million compared to 2019 was mainly due to:

* increase in impairment losses and provisions, including legal risk costs of foreign currency mortgage loans (by PLN

469.4 million, +77.5% yly),
* increase in operating expenses (by PLN 265.1 million, +10.6% y/y),

* increase in banking tax (by PLN 45.9 million, +10.5% y/y).
On the other hand, the factors that had a positive impact on the level of the gross result in 2020 compared to 2019

were:
* increase in net interest income (by PLN 216.7 million, +5.0% y/y),

* increase in net commission income (by PLN 187.9 million, +14.0% y/y),
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* increase in other revenues (by PLN 29.7 million, +22.7% y/y).

( )

Change drivers for result before tax of ING Bank S'lqski S.A. Group in 2020 (PLN million)

29.7
187.9 265.1
216.7
469.4
45.9
2019 gross NIl NF&C Otherincome  Operating Risk costs Bank levy 2020 gross
profit costs profit
Change yly +5.0% +14.0% +22.7% +10.6% +77.5% +10.5% -15.3%
g J

In 2020 the total income of the ING Bank Slgski S.A. Group attributable to the shareholders of the parent company
(including, apart from net profit, also other income and cost items included in equity) amounted to PLN 3,395.0 million
compared to PLN 2,356.9 million in 2019. The increase is mainly due to the higher valuation of derivatives under hedge

accounting.

Revenues
In 2020, total revenues of the ING Bank Slgski S.A. Group amounted to PLN 6,230.7 million. This means that the
improvement compared to 2019 amounted to PLN 434.3 million, or 7.5%, and resulted from the improvement in all

three components.
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4 ) ( )
Revenues* by category of the income statement Income structure* Income* breakdown by segments (PLN million) Income structure*
(PLN million) 5,796.4 6,230.7

5796.4 ©2307

5232.4

2019 2020 2018 2019

2016 2017 2018 2019 2020 2016 2017 2018 2019 2020 B Retail segment m Corporate segment B Retail segment m Corporate segment

m NIl m NF&C Other income* m NI m NF&C Other income*
*including the share in net profits of affiliated entities recognised on an equity basis
- J

K*includinq the share in net profits of affiliated entities recognised on an equity basis

J

Net interest income

In 2020, interest income decreased by 1.2% compared to 2019, mainly due to lower interest on loans and other
In 2020, the corporate segment was the main income growth contributor. Its income was up by PLN 275.3 million, or

receivables. On the other hand, interest expenses dropped by 28.5% y/y, mainly due to lower costs of liabilities to
9.2%, to up to the level of PLN 3,272.0 million. Consequently its share in the structure was up by 0.8 p.p. to the level

clients. Consequently, the net interest income was up by 5.0% y/y, i.e. by PLN 216.7 million to the level of PLN 4,541.8
of 52.5%. Income of the retail segment was up by PLN 159.0 million, or by 5.7%, to reach PLN 2,958.7 million.

million. The threefold reduction in interest rates had a negative impact on the net interest income (the reference rate
was lowered by the Monetary Policy Council during the year from 1.5% to 0.1%). This had a direct impact on the
profitability of interest-bearing assets (lower interest on loans and lower profitability of the investment portfolio). On

the other hand, the bank decided to change the interest rates on client deposits, e.g. savings accounts.
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4 N a N
Interest income (PLN million) Interest expenses (PLN million) Net interest income (PLN million) and interest LTD ratio
margin against the average 6M WIBOR rate
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s Financial assets mem Liabilities to other banks S )
mmm | oans and other receivables to customers mmm | igbilities to customers
——Profitability of interest earning assets = Cost of funding
-

The net interest margin was 2.63% in 2020, i.e. below the 2019 level (2.95%).

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

- Average basic interest rate* in 2020

Segment Total
Retail Corporations

Term deposits

PLN 0.42% 0.21% 0.34%

in foreign currencies 0.02% 0.01% 0.02%
Loans

PLN 3.44% 2.60% 3.05%

in foreign currencies 0.51% 1.71% 1.62%
including: mortgage loans

PLN 2.94% - 2.94%

in foreign currencies 0.51% - 0.51%

*Based on management data
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Net fee and commission income

In 2020, the result on commissions and fees of the ING Bank Slgski S.A. Group increased by PLN 187.9 million, or by
14.0% compared to 2019, to the level of PLN 1,528.4 million.

The most significant increase in fee and commission income was recorded for the following items:

= fees for maintaining client accounts by PLN 67.4 million (+23.0% y/y) - which was the result of, inter dliq,

Other revenues

In 2020, the remaining revenues of the Group (including the share in the net result of associates valued using the
equity method) amounted to PLN 160.5 million and were higher by PLN 29.7 million compared to the previous year.
This increase is mainly due to a higher result on hedge accounting (+PLN 25.8 million y/y) and a higher share in the

profit of associates (+PLN 9.5 million, +144% y/y).

modification of fees in the corporate segment, ( Other income* (PLN million) A
= distribution of participation units, brokerage and fiduciary activities by PLN 51.2 million (+41.7% y/y) - which was 306.3
due to the high activity of clients of our brokerage house,
* currency exchange transactions by PLN 45.4 million (+11.6% y/y) - due to the high transactionality of our clients. 183.7
- ~ 160.5
Net fee and commission income (PLN billion)
1,528.4
162.5
1,196.0 1355 |
1,064.8 -
299 |
2016 2017 2018 2019 2020
m Share in profits of associates
Result on other core activities
m Result on hedge accounting
0-¢ . 0 m Dividends
12 m Result on the sale of securities
2016 2017 2018 2019 2020 m Result on financial instruments at fair value through profit or loss and foreign exchange result
B Factoring and leasing *including the share in net profits of affiliated entities recognised on an equity basis
W Insurance products \_ J
Payment and credit cards
m Distribution of participation units, brokerage and fiduciary activities Operating expenses
m Granting credits ) ¢ « Slaski b 0 he level of "
= Maintaining customer accounts In 2020, operating expenses of ING Bank Slgski S.A. Group were up by 10.6% y/y to the level of PLN 2,762.5 million,
m Currency exchange transactions including own costs that were up by 8.0% y/y to PLN 2,460.5 million, and regulatory costs (total BGF and PFSA
Y ® Net other commissions and commission expenses ) expenses) up by 38.3% y/y to the level of PLN 302.0 million. BFG fee costs were PLN 86.4 million higher y/y (+42.7%

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

y/y; the fee for the restructuring fund fell from PLN 131.2 million to PLN 125.4 million, but the fee for the guarantee
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fund increased from PLN 71.1 million to PLN 163.3 million). PFSA supervision costs dropped to PLN 13.3 million
compared to PLN 16.1 million a year earlier (-17.4% y/y).

The increase in the value of own costs was visible in all major categories, which was due to business development. In

Operating expenses of the retail segment were up by PLN 115,6 million y/y (+8.7%) to PLN 1,439.6 million, while
operating expenses of the corporate segment were up by PLN 149.5 million y/y (+12.7%) to PLN 1,322.9 million. As

a consequence, the share of the retail segment in costs decreased by 0.9 pp to 52.1% compared to 2019.

2020 the highest growth was recorded in the following categories: ( ) o i R
Operating expenses by segment (PLN million) Operating expenses structure
* personnel costs (by PLN 111.4 million, +9.3% y/y) as a result of an increase in salaries (the raise action took place > 4974
in April, as in 2019), an increase in employment in the bank and the creation of PLN 39.5 million in provisions -
restructuring related to the continuation of our long-term project of organizational structure evolution, and
* general and administrative costs (increase by PLN 48.8 million, +7.2% y/y), mainly due to higher IT costs (+PLN 29.7
million, +13.4% y/y).
f - - - \
Operating expenses (PLN million)
2,762.5
2,497.4
2,326.8 2019 2020 2019 2020
2,099.2 2,135.8
® Retail segment m Corporate segment ® Retail segment m Corporate segment
- J
Due to the faster growth of operating expenses than revenues, the efficiency ratio - costs to revenues - deteriorated
in 2020 compared to the previous year. It was 44.3%, which means a growth by 1.3 p.p. r/r.
2016 2017 2018 2019 2020
m Personel costs m General and administrative costs
m D&A m Marketing and promotion
® Regulatory costs
- J

Employment in the ING Bank Slgski Group increased y/y from 8,072 FTEs at the end of 2019 to 8,451 FTEs at the end
of 2020.
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/ - - - - - - - \ - - -
Revenues* against operating expenses (in PLN million) and the cost-to-income ratio Impairment losses and provisions
. . ( \
48.5% 44 8% 44y 5% 43 1% 44 3% In 2020, there was an increase in the Consolidated impairment for expected/impairment losses on net

cost-of-risk margin (ratio of the write- financial assets, including legal risk costs of foreign currency

off for net expected losses and mortgage loans (PLN million)

provisions for legal risk of FX mortgage

0.88%

loans to the gross loan portfolio) to

0.88% from 0.54% in the previous year. 0.50% 0.52%
It resulted, inter alia, from changes (to 0.40%/
the detriment of) macroeconomic
parameters used in credit risk
2016 2017 2018 2019 2020 estimation  models, which  was i

2016 2017 2018 2019 2020

mmm \Write-offs for expected / impairment losses on
financial assets
consequences, and high provisions for ——Risk cost margin

_ associated  with  the  COVID-19
B Revenues mmm Operating costs —(C/I

pandemic  and its economic

*including the share in net profits of affiliated entities recognised on an equity basis

J legal risk of FX mortgage loans. Y )

The total cost of risk (impairment for expected losses and costs of legal risk of foreign currency mortgage loans) in
2020 amounted to PLN 1,074.9 million. This amount includes PLN 242.5 million of the impact of changes in the
assumptions of macroeconomic parameters in the models and PLN 270.3 million of provisions for the legal risk of FX
mortgage loans. Excluding these two elements, the cost of risk in 2020 would be similar to 2019.

The cost of risk in the retail segment in 2020 amounted to PLN 586.3 million (compared to PLN 193.6 million in 2019,
nearly 3.0 times higher) due to the legal risk of foreign currency mortgage loans (full amount allocated to this
segment) and 51.9 PLN million of the impact of changes in macrocenomic parameters.

Risk costs in the corporate segment amounted to PLN 488.6 million (compared to PLN 411.9 million in 2019, an
increase of 18.6% y/y), and the impact of changes in macroeconomic parameters in the models was PLN 190.6 million.
In the first quarter of 2020, the bank sold stage 3 corporate receivables. The impact of this transaction on the cost of
risk was relatively small (PLN 4.1 million). The bank regularly sells portfolios of receivables in stage 3 as part of its

credit risk management policy.
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4 )
Impairment for expected losses/impairment losses  Impairment for expected losses/impairment of net Income tax
on net financial assets in the retail segment, financial assets in the corporate segment In 2020, the ING Bank Slgski S.A. Group (- Income tax (PLN million) and effective tax rate 0
including legal risk costs of foreign currency (PLN million) recorded income tax in the amount of 20.0%
illi PLN 574.1 million. It decreased by 4.2% 0
mortgage loans (PLN million) Y >3 8% 25.4% 25.0%

compared to the previous year, despite
a lower y/y gross result. The effective
tax rate in 2020 was 30.0%, compared
to 26.5% in the previous year. Both in
2019 and 2020 - in accordance with
Art. 16 sec. 1 point 71 of the CIT Act -

2016 2017 2018 2019 2020
contribution to the bank guarantee
B [Income tax - Effective tax rate
fund and contribution to the
J
2018 o 2019 2020 2018 2019 2020 compulsory restructuring fund banks,
mmm \Vrite-offs for expected / impairment losses on mm \\rite-offs f ted /i i tl
financial assets P P ﬁnrclmeci(;l Zssgfs)(pec ed /Impairment 10s5€s on were not income tax deductible. Bank levy is not a tax deductible cost either (pursuant to Article 16.1.70 of the CIT
——Risk cost margin —Risk cost margin Act). Moreover, no provisions for the legal risk of FX mortgage loans are tax deductible.
- J

Statement of financial position
The quality of our loan portfolio is described in the chapter "Bank and client security" under "Credit risk".

Assets

Tax on certain financial institutions Total assets of the ING Bank Slgski S.A. Group amounted to PLN 186.6 billion at the end of 2020. It implies they were

In 2020, the ING Bank Slgski S.A. Group paid tax on certain financial institutions (the so-called bank levy) in the amount
of PLN 481.6 million. The bank levy was up by PLN 45.9 million, i.e. by 10.5%, compared to 2019, was driven by a higher

up by 17.6% against 2019. The main growth factor was the securities portfolio, which at the end of 2020 amounted
to PLN 55.6 billion (+61.3% y/y). Due to the high dynamics in relation to other groups of assets, the share of the
tax base, whichis a consequence of higher business volumes. investment portfolio in the structure of the Group's assets increased to 29.8% from 21.7% a year earlier.

The portfolio of loans and other receivables from net clients (including loans carried at fair value) increased by PLN
6.5 billion (+5.5% y/y) compared to 2019 and amounted to PLN 124.8 billion at the end of 2020. At the end of 2020,

loans and receivables from clients accounted for 66.9% of total assets (74.6% a year earlier).
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a N e N
Total assets of the Capital Assets of ING Bank Structure of the assets Net loans* by segment (PLN billion) Net lending structure*
Slgski (PLN billion) of the ING Bank Slgski Group 1183  124.8
186.6 103.1
158.6 78.1 87.3
141.8

126.0

117.5

2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020 M Retail segment m Corporate segment M Retail segment m Corporate segment
m Other = Other m Other receivables m Other receivables
“ Eoons Gndd other receivables from customers (without - Iéi)j?:;oanndds)other recelivables from customers (without *loans and other receivables from clients, excluding Eurobonds
[ | Sggﬁri%gssi)with Eurobonds) m Securities (with Eurobonds) - J

m Loans and receivables from other banks + funds at the m Loans and receivables from other banks + funds at the

. . . / \
NBP NBP Within the structure of the portfolio of Net receivables from clients by currency*

N J amounts due from clients (net;
In 2020, an increase in loans and other net receivables was recorded in the retail segment (+15.0% y/y to PLN 54.7 excluding Eurobonds) broken down by
billion at the end of the year), while in the corporate segment there was a slight decrease (-0.5% y/y up to PLN 68.1 currency, the share of exposures
billion). Therefore, the share of the retail segment in the portfolio of loans and other net receivables increased to denominated in PLN decreased to
43.9% from 40.2% a year earlier, and the share of the corporate segment decreased to 54.6% from 57.8% a year 84.8%. This is a consequence of
earlier. a slower increase in PLN-denominated

receivables (by PLN 5.3 billion
compared to 2019; +5.3%) than the

increase  in  foreign  currency- 2016 2017 2018 2019 2020
denominated exposures (by PLN 1.2

billion y/y; +6.6%), which also increased ®PLN mFX

as a consequence of the depreciation of

*loans and other receivables from clients, excluding Eurobonds

PLN versus EUR and CHF.
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Net client receivables portfolio (excluding Eurobonds) Liabilities

Chqnge . . . . . .
PLN million 2016 2017 2018 2019 2020 2020 to 2019 Client funds were the dominant source of financing for the operations of the ING Bank Slgski Group. At the end of
PLN 2020, liabilities to clients amounted to PLN 151.0 billion, or 80.9% of total liabilities. The large increase in deposits and
million %

amounts due to clients (+ PLN 20.6 billion, + 15.8% y/y) resulted, among others, from the funds of the Anti-Crisis Shield

Portfolio of net amounts due from customers - total _ _ _ _
1.0, which was transferred to the accounts of the corporate segment clients. Our bank's clients, through us, received

measured at amortized cost 78,069.5 87,275.3 102,907.4 118,127.8 124,655.3 6,527.5 5.5%
i a total of PLN 9.6 billion under this support program (16% of funds disbursed under the first target).
measured at fair value through P&L i i 184 160.3 106.2 Sl -33.7% pport prog g
account Deposits and other liabilities to the retail segment clients increased by PLN 11.6 billion (+ 14.6% y/y), and to the
[+)
Total 78069'5 87’27'3 103,125.8 118'288' 124,761.5 6,473.4 >-5% corporate segment by PLN 8.9 billion (+ 17.9% y/y). The share of the corporate segment in deposits and other
Net customer receivables portfolio - measured at amortized cost
: : o :
Loan portfolio, of which: 77.633.6 86,556.3 101,956.8 115,831.0 122,722.1 6,891.1 5.9% amounts due to clients increased by 0.7 pp y/y to 38.9% (the share of the retail segment decreased by 0.6 pp y/y to
households 32,865.4 38,840.4 47,525.7 57,2849 63,345.0 6,060.1 10.6% 59.9%).
business entities 41,552.2 44,868.6 51,2239 55,527.2 56,059.7  532.5 1.0% The next most important source of financing was equity, which at the end of 2020 amounted to PLN 18.6 billion and
general government sector 3,416.0 2,847.3 3,207.2 3,0189 3,317.4 298.5 9.9% accounted for 10.0% of total liabilities.
Total credit portfolio, including: 77,633.6 86,556.3 101,956.8 115,831.0 122,722.1 6,891.1 5.9% AL ING L Poland tched-fundi for | . eas tracts in EUR th l
Corporate banking 50,042.1 53,997.8 62,8611 68230.7 67,976.7 -2540  -0.4% ease (Poland), matched-funding sources for long-term leasing contracts in are, among others, foans
overdrafts in current account 78959 9599.6 10982.5 10,999.5 8982.1 -2,017.4 -18.3% received from ING Bank NV. The contract was signed in 2003, and together with subsequent annexes, the financing
terms loans and borrowings 29,572.4 30,716.4 36,138.0 40,099.2 41,510.8 1,411.6 3.5% limit is EUR 900 million in total. At the end of 2020, the debt balance was EUR 732 million and CHF 5.3 million. The
lease receivables 57106  6,560.1 8,093.6 93347 9,697.6 362.9 3.9% disbursement of funds is carried out in the form of loan tranches, which are released in accordance with the demand
factoring receivables 4,350.4 4,589.6 4,837.7 5293.3 4,7945 -498.8 -9.4% . . . . ) . .
N resulting from disbursed lease agreements and loans. Repayment of the borrowings is carried out in a timely manner,
debt securities 2,512.8 2,532.1 2,809.3 2,504.0 2,991.7 487.7 19.5%
Retail banking 575915 325585 390957 47600.3 547454 7.145.1 15.0% in accordance with the repayment schedules of the disbursed loan tranches.
mortgage loans and borrowings, 23,284.0 27,369.4 33,146.8 40,597.4 47,621.8 7,024.4 17.3% Additionally, ING Lease (Poland) signed a loan agreement with the European Investment Bank (EIB) in 2016. The
overdrafts in current account 526.9 560.3 563.7 596.5 594.3 2.2 -0.4% purpose of the agreement is to finance lease contracts in EUR for medium and large companies with a financing
i - - 0,
other loans and borrowings 4359 719.0 9506 22968 19332 363.6 15.8% period of up to 5 years. At the end of 2020, the debt balance was EUR 12.2 million. In 2020, ING Lease (Poland) did not
Other receivables, of which: 77,633.6 86,556.3 101,956.8 115,831.0 122,722.1 6,891.1 5.9% _ _ _ _ _
opened call deposits 3290 540.1 7330 1598.6 1272.2 -3264  -20.4% incur any new financing, but only made timely repayments of its loan tranches. The loan agreement is secured by
[ Polish Treasury bonds.
recewab.les from reverse repo 0.0 19.8 0.0 0.0 0.0 0.0 . y
transactions
other receivables 106.9 159.1 217.6 698.2 661.0 -37.2 -5.3%
Total amounts due from clients ~ 78,069.5 87,275.3 102,907.4 118,127.8 124,655.3 6,527.5 5.5%
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Liabilities of the ING Bank Slgski Group Structure of liabilities of the

ING Bank Slgski Group

(PLN billion)

141.8
126.0

0
2016 2017
m Other m Other

m Liabilities to other banks

2019 2020 2016 2017 2018 2019 2020

m Liabilities to other banks
m Deposits and other liabilities to customers m Deposits and other liabilities to customers
m Subordinated debt m Subordinated debt

W Equity W Equity

ING for the

- J

In 2020, ING Bank Hipoteczny did not issue mortgage bonds, but in order to increase the diversification of existing

sources of financing, it established an own bond issue program, under which it issued PLN 975.0 million of short-term
bonds (i.e. 1,950 bonds with a nominal value of PLN 500 thousand each).

In December 2020, the Bank issued under the above-mentioned of the program, three series of bonds, i.e.:
* Series 1 (INGBH001) with a value of PLN 675.0 million and maturity fixed at 3 months
* Series 2 (INGBH002) with a value of PLN 50.0 million and a maturity period fixed at 6 months,

* Series 3 (INGBH003) with a value of PLN 250.0 million and a maturity period fixed at 3 months.

The bonds were directed only to qualified investors and were registered with the National Depository for Securities in
Warsaw.

The bond issues are requlated by the Bond Issue Program Agreement concluded with ING Bank Slgski S.A.. Under the

agreement, the maximum nominal value of the issued and outstanding bonds is PLN 4.0 billion.
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At the same time, the INGBH002 and INGBHO03 series are covered by a bank guarantee granted by ING Bank Slgski
(Guarantor), under which the Guarantor undertakes to redeem the bonds in the event that ING Bank Hipoteczny fails
to fulfil its monetary obligations on the maturity date of the above-mentioned. series of bonds. As at December 31,
2020, ING Bank Hipoteczny's liability under the bonds issued under the Bonds Issue Program in the nominal value

amounted to PLN 975.0 million.

( )
Structure of deposits *

Deposits* by segment (PLN billion)

151.0

130.5
117.7

104.
95.8 04-5

=
oo

e
LN
M
L
[ce]
LN

2016 2017 2018 2019 2020 2016 2017 2018 2019 2020

m Retail segment m Corporate segment m Other liabilities ~ ® Retail segment m Corporate segment m Other liabilities

*deposits and other liabilities to clients
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Off-balance sheet items

PLN million 2016 2017 2018 2019 2020 2020 tcohgg%g Off-balance sheet items of the ING Bank Slgski Group
PLN PLN million 2016 2017 2018 2019 2020
million % Contingent liabilities granted, including: 27,9545 29,9533 34,2841 36,5477 43,587.5
Deposits, of which: 94,048.4 102,849.1 115,908.0 128,800.1 149,269.9 20,469.8 15.9% unused credit lines 21302.2 222504 257910 27.699.0 33.997.6
households 63,548.0 67,918.6 78,2555 87,643.7 102,920.0 15,276.3  17.4% quarantees 3.989.1 4,897.7 5575.6 5.837.2 6,058.6
business entities 28,759.6 33,156.6 35,735.0 36,191.2 43,4545 72633 20.1% unused overdraft facilities 1273.7 1336.1 1371.2 1425.6 1580.5
general g.ove.rnmen.t sector 1,740.8 1,7739 19175 49652 2,895.4 -2,069.8 -41.7% credit card limits 997 7 1,078.9 12512 1389.9 1520.5
Total deposits, |n<?lud|ng: 94,048.4 102,849.1 115,908.0 128,800.1 149,269.9 20,469.8 15.9% letters of credit 2918 2902 595 1 196.0 4303
Corporate banklng 35,597.1 40,8415 449565 49,848.1 58,7554 8,907.3 17.9% Contingent liabilities received 4992.5 5074 4 7109.7 86457 11.586.1
current depoIS|ts 23,367.7 27,607.1 30,522.2 34,707.2 45,250.6 10,543.4 30.4% Total off-balance items 329470 350277 413938 451934 55173.6
saving deposits 10,439.1 10,504.1 12,212.7 13,513.1 12,920.5 -592.6 -4.4%
term deposits 1,790.3 2,730.3 2,221.6 1,627.8 584.3 -1,043.5 -64.1% _ _ ) _ _ _ L
Retail banking 584513 62,007.6 70.95L5 789520 90,5145 11.562.5 14.6% Details of off-balance items are presented in the Annual Consolidated Financial Statements of ING Bank Slgski S.A.
current deposits 8,647.9 10,789.9 13,007.6 15706.7 22,9241 72174  46.0% Group for 2020.
saving deposits 46,0415 47,984.7 55,704.7 60,812.0 65,896.2 5,084.2 8.4%
term deposits 3,7619 32330 2,239.2 2,433.3 1,694.2 -739.1  -30.4%
Other liabilities, including: 1,777.0 1,654.2 11,7745 1,673.4 1,758.6 85.2 5.1%
liabilities under monetary hedges 311.2 274.0 329.5 400.1 547.1 147.0  36.7%
call deposits 64.8 1.4 8.6 11.6 20.7 9.1 78.4%
other liabilities 1,401.0 11,3788 1,436.4 1,261.7 1,190.8 -70.9 -5.6%
Total liabilities to clients © 95,825.4 104,503.3 117,682.5 130,473.5 151,028.5 20,555.0 15.8%
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Separate performance of ING Bank $lgski S.A.

2016 2017 2018 2019 2020
Keg financial data For the items specified in the Statement of
Financial Position 4.4240 4.1709 4.3000 4.2585 4.6148
Abridged information on the financial performance of ING Bank Slgski S.A. in 2016-2020 For items posted in the income statement 4.3757 42447 4.2669 4.3018 4.4742
Change
PLN million 2016 2017 2018 2019 2020 2020to .
2019 Abridged information on the financial performance of ING Bank Slgski S.A. in 2016-2020
Revenues* 4,136.0 4,637.3 5,072.9 5,590.9 5,950.5 6.4% N Change
Cost 2,009.7 2,0486 2,212.9 2,369.8 2,6162 10.4% FUR million 0100 20RT20iE 0y 2020 2070 1o
N 0
Cost of ”sfl,( 268.5 399.6 476.6 568.9 970.0 70.50/0 Revenues* 945 1,092 1189 1,300 1330 > 3%
Gross p]rco*l;c* 1,577.6 1,859.0 2,009.6 2,216.5 1,882.7 —15.10/0 Cost 459 483 519 551 585 6.1%
Net profit 1,208.7 1,403.1 1,523.8 1,658.7 13376 -19.4% Cost of risk™ 61 94 112 132 217 63.9%
l o l . Gross profit 361 438 471 515 421 -18.3%
Balance sheet tota 113,529 122,339 137,935 153917 181,117 17.7% Net profit™* 576 331 357 286 599 2259
Liabilities to clients 95,168 104,076 117,294 130,037 150,737  15.9%
H H *kkk 0,
Loo‘ns ir:d receivables to clients, net 74,128 83,795 99,126 110,537 116,459 5.40/0 Balance sheet total 25662 29332 32078 36144 39247 8.6%
Equity 10235 11,735 13322 15115 18371  215% Liabilities to clients 21,512 24953 27,278 30,536 32,664  7.0%
: X . Loans and receivables to clients, net**** 16,756 20,090 23,053 25957 25,236 -2.8%
Earnings per share (EPS) (PLN) 9.29 10.78 11.71 12.75 10.28 -19.4% Equity*™ 2327 2828 3,098 3,549 3,981 12.2%
Dividend per 1 share (in PLN) for a given year 0.00 3.20 3.50 0.00 - -
*including the net profit of associates accounted for using the equity method; ** including the costs of legal risk of foreign currency mortgage
i _ 0]
loans; *** attributable to shareholders of the parent company; **** excluding Eurobonds Earnings per share (EPS) (PLN) ol 2.54 2l 2.96 250 22.5%
Dividend per 1 share (in PLN) for a given year 0.00 0.75 0.82 0.00 - -
*including the net profit of associates accounted for using the equity method; ** including the costs of legal risk of foreign currency mortgage
For the purposes of converting the data presented above into EUR, the Bank shall use the following rates: loans; *** attributable to shareholders of the parent company; **** excluding Eurobonds

= for the items specified in the Statement of Financial Position - National Bank of Poland exchange rate prevailing on

31 December of the year,

= for income statement items - exchange rate calculated as an average of the National Bank of Poland rates

prevailing on the last day of each month in the year.
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Key effectiveness ratios for ING Bank Slgski S.A. in 2016-2020

C/l ratio

ROA

ROE

LTD ratio

LCR

NSFR

LR according to transitional definition
Total capital ratio

Tier 1 capital ratio

2016

48.6%
1.09%
11.5%
77.9%
160%
122%
7.65%
16.60%

15.43%

2017

44.2%
1.20%
12.6%
80.5%
151%
119%
8.47%
18.39%
17.34%

2018

43.6%
1.19%
12.4%
84.5%
138%
127%
8.19%
17.17%
16.24%

Bank and client

safety

2019

42.4%
1.13%
11.7%
85.0%
135%
126%
8.13%
18.30%

15.63%

2020

44.0%
0.78%
7.7%
77.3%
214%
140%
7.49%
20.00%

17.17%

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

ING for
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Change
2020 to 2019

+1.6 p.p.
-0.35 p.p.
-4.0 p.p.
-1.7 p.p.
+79 p.p.
+14 p.p.
-0.64 p.p.
+1.70 p.p.
+1.54 p.p.
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Basic income statement figures of the ING Bank Slgski S.A. for 2020 and changes vis-a-vis 2019 are presented in the

table below.

Basic figures in income statement in analytical terms

PLN million 2016 2017 2018 2019 2020 2020 fohgggg
PLN

million %
Net interest income 2,825.0 3,254.3 3,619.1 4,089.8 4,276.7 186.9 4.6%
Net commission income 1,015.1 1,145.9 1,236.6 1,295.8 1,472.1 176.3 13.6%
Other revenues* 106.3 225.2 217.2 205.3 201.7 -3.6 -1.8%
Total income 4,136.0 4,637.3 5,0729 5,590.9 5,950.5 359.6 6.4%
Operating expenses 2,009.7 2,048.6 2,2129 2,369.8 2,616.2 246.4 10.4%
Impairment losses and provisions™* 268.5 399.6 476.6 568.9 970.0 4011  70.5%
Bank levy 280.2 330.1 373.8 435.7 481.6 45.9 10.5%
Gross profit 1,577.6 1,859.0 2,009.6 2,216.5 1,882.7 -333.8 -15.1%
Income tax 368.9 455.9 485.8 557.8 545.1 -12.7 -2.3%
Net profit 1,208.7 1,403.1 1,523.8 1,658.7 1337.6 -321.1 -19.4%

*together with the share in the net profit of associates valued using the equity method; **including costs of legal risk of foreign currency

mortgage loans.

Profit before tax and net profit

In 2020, ING Bank Slgski S.A. generated a net profit of PLN 1,337.6 million. This means that the net result deteriorated

by 19.4% compared to 2019.
The gross result amounted to PLN 1,882.7 million and decreased by 15.1% compared to 2019.
The decrease in gross profit for 2020 by PLN 333.8 million compared to 2019 was mainly due to:

* increase in risk costs (including the costs of legal risk of foreign currency mortgage loans) by 70.5% y/y (+PLN 401.1

million),
* increase in operating expenses by 10.4% y/y (+PLN 246.4 million),

* increase in banking tax by 10.5% y/y (+PLN 45.9 million).

On the other hand, the factors that had a positive impact on the level of the gross result compared to 2019

were:
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* increase in net interest income by 4.6% y/y (+PLN 186.9 million),

* increase in net commission income by 13.6% y/y (+PLN 176.3 million).
In 2020 total income of ING Bank Slgski S.A. (including, apart from net profit, also other income and cost items included

in equity) amounted to PLN 3,255.7 million compared to PLN 2,248.4 million in 2019.

Revenues
Net interest income

In 2020, the net interest income of ING Bank Slgski S.A. improved by PLN 186.9 million compared to 2019 (+ 4.6% y/y)
to PLN 4,276.7 million. The increase in loan volumes and investment portfolio, combined with the optimization of the
financing cost and the impact of hedge accounting, made it possible to compensate for a threefold reduction in

interest rates in 2020.
Net commission income

In 2020, the Bank's net commission income increased by PLN 176.3 million (+ 13.6% y/y) compared to 2019 to PLN
1,472.1 million.

The most significant increase in commission income occurred in the following categories:

* maintaining client accounts - an increase by PLN 65.8 million (+ 22.2% y/y),

* margin on currency exchange transactions - an increase by PLN 45.3 million (+ 11.6% y/y),
* brokerage activities - an increase by PLN 43.0 million (+ 213.9% y/y).

Operating expenses

In 2020, the operating expenses of ING Bank Slgski S.A. increased by 10.4% y/y to the level of PLN 2,616.2 million.

Within the main cost categories, the dynamics were as follows:
* staff costs increased by PLN 104.7 million (+ 9.3% y/y),
= marketing and promotion costs increased by PLN 3.2 million (+ 2.7% y/y),

depreciation costs increased by PLN 14.5 million (+ 5.4% y/y),

other operating expenses increased by PLN 124.0 million (+ 14.4% y/y), of which BGF expenses increased by PLN
85.4 million (+ 42.2% y/y).
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Employment at ING Bank Slgski was relatively stable (8,013 FTEs at the end of 2020 compared to 7,641 FTEs at the
end of 2019).

Impairment losses and provisions

In 2020, the value of write-offs due to expected credit losses (including the costs of legal risk of foreign currency
mortgage loans) amounted to PLN 970.0 million compared to PLN 568.9 million a year earlier (+ 70.5% y/y). The
increase in risk costs resulted, among others, from changes in macroeconomic parameters in models and with the

cost of legal risk of foreign currency mortgage loans (inflow of PLN 270.3 million).

Tax on certain financial institutions
In 2020, ING Bank Slgski S.A. paid a tax on certain financial institutions (the so-called Bank levy) in the amount of PLN
481.6 million. The increase by PLN 45.9 million (+ 10.5%) compared to 2019 results from the higher tax base, which is

a consequence of the increase in business volumes.

Income tax

In 2020, ING Bank Slgski S.A. recorded income tax in the amount of PLN 545.1 million. It is 2.3% lower than in the
previous year. The effective tax rate in 2020 was 29.0%, compared to 25.2% in the previous year. Both in 2019 and
2020 - pursuant to Art. 16.1.71 of the CIT Act - a contribution to the guarantee fund of banks, as well as a contribution
to the forced bank restructuring fund, were not tax deductible. Bank levy is not a tax deductible cost either (pursuant
to Article 16.1.70 of the CIT Act). Additionally, write-offs for the legal risk of FX mortgage loans are not tax deductible

either.

Statement of financial position

Assets
Total assets of ING Bank Slgski S.A. amounted to PLN 181.1 billion at the end of 2020. It implies they were up by 17.7%

against 2019. The main factor behind the increase was the securities portfolio (by 63.3% y/y). They already accounted
for 31.4% of total assets. The portfolio of net client receivables remained the most important asset - it accounted for
64.3% of the balance sheet total at the end of 2020. This portfolio increased by 5.4% y/y in 2020, with the increase
due to the retail segment (+ PLN 6.4 billion, + 14.3% y/y). The result of the corporate segment was stable (PLN -0.1
billion, -0.1% y/y).

Management
Board statement
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Net client receivables portfolio (excluding Eurobonds)

ING for
clients

Change
2016 2017 2018 2019 2020 2020 to 2019
PLN
PLN million million %
measured at amortized cost 74,128.0 83,794.6 98,907.4 102,524.0 105,725.5 3,201.5 3.1%
measured at fair value through - - 00 7,852.0 10,6268 12,7748  35.3%
other comprehensive income,
measured at fair value through P&L i i >18.4 160.3 106.2 541 33,79
account
Total ~ 74,128.0 83,794.6 99,125.8 110,536.3 116,458.5 5,922.2 5.4%

ING for the
climate

ING Bank Slgski also provides financing to its subsidiaries (corporate segment) for a total of PLN 11.4 billion at the end

of 2020. All transactions are carried out on an arm's length basis. All financing for subsidiaries was granted in previous

years. In 2020, only the renewals of this financing took place.

Loan portfolio for subsidiaries of ING Bank Slgski S.A.

2020 ING C_ommercial ING Bank Hipoteczny ING Lease (Polska) Total
PLN million Finance S.A. S.A. Sp.zo.0.*
Breakdown by maturity
Up to 1 year 3,150.2 - 262.0 3,412.3
Over a year - 1,969.6 6,061.8 8,031.4
Total 3,150.2 1,969.6 6,323.9 11,4437
The division into currencies

PLN 2,522.7 1,969.6 6,236.8 10,729.1
EUR 570.4 - 87.1 657.5
Other 57.1 - - 57.1
Total 3,150.2 1,969.6 6,323.9 11,4437

* including subsidiaries
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Loan portfolio for subsidiaries of ING Bank Slgski S.A.

2019 ING Cpmmercial ING Bank Hipoteczny ING Lease (Polska) Total
PLN million Finance S.A. S.A. Sp.zo.0.*
Breakdown by maturity
Up to 1 year 3,230.8 132.8 281.4 3,644.9
Over a year - 2,553.9 5,735.1 8,089.0
Total 3,230.8 2,486.7 6,016.5 11,733.9
The division into currencies

PLN 2,614.1 2,486.7 5,934.3 11,035.1
EUR 556.0 - 79.1 635.1
Other 60.6 - 3.1 12.0
Total 3,230.8 2,486.7 6,016.5 11,733.9

*including subsidiaries

Liabilities

The dominant source of financing of the ING Bank Slgski's operations was clients' funds. At the end of 2020, amounts

due to clients amounted to PLN 150.7 billion and accounted for 83.2% of all liabilities.

Another important source of financing was equity, which at the end of December 2020 amounted to PLN 18.4 billion

and accounted for 10.1% of total liabilities.

In 2020, deposits and other liabilities to clients increased by PLN 20.7 billion y/y, or 15.9%, mainly due to retail

segment deposits (+PLN 11.6 billion, +14.6% y/y) and in the smaller corporate segment (+PLN 8.9 billion, +17.8% y/y).
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Off-balance sheet items

Off-balance sheet items of ING Bank Slgski

PLN million 2016 2017 2018 2019 2020
Contingent liabilities granted, including: 26,994.5 28,844.2 31,9588 37,583.1 47,544.0
unused credit lines 21,135.2  21,598.6 24,097.0 29,3141  38,165.3
guarantees 3,195.5 4,439.9 4,943.8 5,257.0 5,847.1
unused overdraft facilities 1,273.7 1,336.1 1,371.2 1,425.6 1,580.5
credit card limits 998.3 1,079.4 1,251.7 1,390.4 1,520.8
letters of credit 391.8 390.2 295.1 196.0 430.3
Contingent liabilities received 3,579.3 4,046.6 6,374.9 8,285.7 11,727.3
Total off-balance items 30,573.8 32,890.8 38,333.7 45,868.8 59,271.3

Details of off-balance items were presented in the Annual Financial Statements of ING Bank Slgski S.A. for the year

2020.
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ING Bank Slgski S.A. Management Board statement on the application of corporate governance rules

In this chapter, we provide information and a corporate governance statement, including information about our shareholders, articles of association (the company’s charter), general
meeting, Supervisory Board and our Management Board.
Orange Code. Since the beginning of the application (June 2016), we have granted a total of approx. 110 thousand

ING Bank Slgski S.A. Management Board presents the Statement on the application of corporate governance rules kudos.

Meet the orange ING code

in 2020, pursuant to Art. 70.6.5) of the Regulation of the Minister of Finance of 29 March 2018 on current and
periodic information published by issuers of securities and conditions for recognizing as equivalent information

required by the law of a non-member state (Journal of Laws, item 757). “\
Ethics, values and compliance

GRI [102-16] [103-1] [103-2] [103-3] You mk? it on and You help others to be You are a step ahead
make it happen successful

Organizational culture

Our organizational culture is based on clearly defined ethical principles. In determining them, we followed the _m_ @ ﬂ

requirements specified by the Polish Financial Supervision Authority, the Banking Code of Ethics, and the ING Group's

Global Code of Conduct. We make sure that employees know the ethical principles and apply them in their work. We are honest We are prudent
We are responsible

The principles of professional ethics of our employees are based on, inter alia, on the "ING Values and Behaviours",

. J

which defines the so-called Orange Code. Compliance with these rules is one of the basic obligations of employees.
The Orange Code consists of ING Values (we are honest, we are prudent / we follow common sense, we are Anti-corruption po[icies

responsible) and ING Behaviours (you take the initiative and act effectively, you help others achieve success, you are

always one step ahead). As a public trust organisation, the Bank sees anti-corruption practices as the top priority in its relationships with clients,

The orange code is an important element of our organization's culture. It is also present in many banking processes, business partners, and government officials. Any and all forms of bribery or corruption are absolutely forbidden. All

e.g. in the employee appraisal system. Employees and their superiors designate activities through which they support ING Group employees are obliged not to accept any actions suggesting an attempt to commit a crime or of corruption.

the implementation of the Orange Code. Our values and behaviours are also part of the recruitment process. The Regulations - Employee Business Ethics Standards of ING Bank Slgski S.A., which lay down the principles of conduct

Additionally, employees can award each other the so-called Kudos. Kudos is our way of expressing recognition. We for each employee in the context of anti-corruption and combating conflicts of interest, information protection, and

use it every day because it is a convenient and good way to thank you for your behaviour in accordance with our the whistleblowing procedure is the formal document regulating those aspects.
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The anti-corruption aspects are detailed in the Anti-Bribery and Corruption Policy which all our employees are required
to comply with. The Policy provides for the restrictions on accepting and giving material and non-material benefits in

contact with clients, business partners, and public servants as regards:

* gifts or invitations to events,

= cash or its equivalents,

* trip or accommodation funding,

* hiring a given person by the Bank or offering him or her a traineeship or internship,
* sponsoring or charity donations by the Bank,

* participation in business meals.

In line with the accepted Policy, the Group follows the rules of integrity and ethics and applies the “zero tolerance rule
to unfair behaviour”.

Should an employee accept or give gifts or benefits due to the participation in events - such an action always needs
to be rationalised in business terms and the value of such benefits must be proportional to the specific nature of a
business relationship. There must be always a legally compliant purpose of accepting or giving benefits. No such
action can entail a conflict of interest, or even imply that such a conflict has occurred. The Bank disapproves giving
benefits being political donations on its behalf. Staff decisions concerning employee hiring and secondment have to
be substantiated with professional and objective criteria and they cannot serve illegal exertion of influence. The Policy
provides for the amount thresholds on the benefits being gifts and participation in events which can be given or
accepted by our employees.

Furthermore, the Group maintains a Register of Benefits. Accepted or given gifts, participation in events or business
meals - in contacts with clients, business partners, and public servants - may need to be reported depending on their
value.

The above rules are an element of the Anti-corruption Declaration ING Bank §1qski S.A., which is always enclosed with
agreements made with vendors. As per the Declaration, the ING Group disapproves of actions which satisfy the criteria
of or imply bribery, and expects its business partners to comply with the anti-corruption standards. Further, the Group

does not cooperate with business partners who do not accept our standards.

All employees are required to report corruption- or conflicts of interest-related irreqularities. Infringements of the
above regulations and laws can be reported in person or anonymously via the whistleblowing procedure set out in
the Whistleblowing Policy for Infringements of Law, Internal Regulations and Ethical Standards.

Compliance with policies is also ensured at the level of subsidiaries.

The text of the declaration can be found on our website .

We prevent corruption

GRI [205-2] [205-3]

At ING Bank Slgski we do not tolerate corruption. We raise the awareness of our employees in this regard, so that they
can better recognize and counteract corruption through e-learning trainings and reqular awareness-raising activities,
e.g. e-mail messages or information posted on the Intranet, especially during the holiday season, which promotes
the reception and presentation of benefits. All newly hired employees are covered by a training program on the
standards of conduct applicable at the Bank.

We apply several straightforward rules:

* We do not accept or give any gifts or invitations to special events whose value exceeds the amount thresholds set,

unless derogation from them has been accepted.

* We declare acceptance, refusal to accept or presentation of benefits above the permitted value to the electronic
Register of Benefits - currently the threshold is PLN 200. We report such acceptance, refusal to accept or handing
in relations with clients and business partners. In relations with public officials, we report each case of accepting,
refusal to accept or giving benefits regardless of value.

We also require our vendors and business partners to comply with those rules. We encourage them to adopt the ING

Bank Slgski S.A. Anti-Bribery Declaration.

Detailed information on suppliers can be found on our website.

As part of the internal control system in place at the Bank, elements related to counteracting corruption are verified

by:

* current verification, in particular regarding notifications entered into the Benefits Register,

* independent compliance tests,

= annual key control tests (KCT).


https://www.ing.pl/_fileserver/item/1102683
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In 2020, no cases of bribery or corruption were identified.

We combat conflicts of interest

GRI [102-17]

We introduced internal procedures and controls to combat conflicts of interest. The Conflicts of Interest Policy, updated
in 2020, provides for the registration of conflicts of interest: structural and incidental (divided into organizational and
personal conflicts).

The policy specifies the requirements:

= concerning conflicts of interest in the scope of the organization's operation and the methods of managing conflicts

of interest at the organizational level used at the Bank,

* methodology of managing a conflict of interest in the field of employee behaviour, which may arise between the
interest of the Bank or the client and the private interest of employees, including the Bank's management.

The control mechanisms used at the Bank relate to, inter alia:

* the segregation of duties in the Bank’s organisational structure and relations between different management levels

as well as personal links between employees,

* the employees that want to start or have started additional professional activity are required to consult and inform

the Bank about this fact,

* private account dealings by employees having access to confidential, information subject to protection or

professional secrecy.

We report instances of breach of law and Business Ethics Standards

GRI [102-17]

Employees can report suspicions of crimes and violation of Business Ethics Standards anonymously using a dedicated
form. The employees may also report the same by name and we ensure confidentiality and discretion as well as
protection against repressive actions. If a report is confirmed, appropriate corrective and preventing measures are
taken for the future. Reports are received by the Director of the Compliance Department, who will inform the President

of the Management Board and agree with the President actions to be taken.

In 2020, 16 applications eligible for consideration under the Whistle procedure were submitted. After analysis and
explanatory proceedings, irregularities were confirmed in 5 cases and corrective measures were applied.

In order to remind the rules for reporting illegal, improper or unethical behaviour, in the third quarter of 2020,
a communication was carried out to the Bank's employees indicating appropriate channels for reporting violations
ensuring confidentiality and anonymity.

Alternatively, the Bank's employees may also use the ethical breach reporting channel provided by the ING Group:

telephone line, website or e-mail address where reports can be sent.

Principles and scope of application of corporate governance

Best Practice of WSE Listed Companies 2016

The set of corporate governance rules to which the Bank was subject in 2020 is contained in the document "Best
Practice of WSE Listed Companies 2016" introduced by Resolution No. 26/413/2015 of the Supervisory Board of the
Warsaw Stock Exchange of 13 October 2015. The text of this document is available on the Bank's website at this
address.

The Bank applies the recommendations and principles set out in the Best Practice of WSE Listed Companies 2016,

subject to the following provisions:

* Principle VI.Z.2.: In order to link the remuneration of board members and key managers with the company's long-
term business and financial goals, the period between the award of options or other instruments related to the
company's shares under the incentive program and the possibility of their exercise should be at least 2 years.
Bank's comment on how to apply the above principle:

The Bank has adopted and applies the Variable Remuneration Policy for the Identified Staff of ING Bank Slgski S.A.
("Policy"), which regulates the period between the granting and the possibility of exercising financial instruments
as part of variable remuneration in accordance with the applicable regulations and guidelines on variable
remuneration for financial institutions in Poland (Regulation of the Minister of Development and Finance of March
6, 2017, CRD Il Directive , CRD IV Directive, CEBS / EBA Guidelines). Pursuant to the Policy, a minimum of 40% of
variable remuneration of management personnel is deferred for a period of four years (and in the case of the

President of the Bank's Management Board, minimum 50%, the deferral period is six years, and the bonus is divided


https://en.ing.pl/company-profile/corporate-governance
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into five equal parts), and this remuneration is paid during deferral period in four consecutive years in equal parts,
unless there are grounds for reducing or not paying a part of the remuneration. In the case of a significant part of
the variable remuneration (minimum 50%) awarded in phantom shares for which the underlying instrument is the
Bank's shares, a holding period of one year applies respectively to each tranche. The above provisions are intended
to link the level of remuneration of the management staff with the long-term strategic goals of the Bank. The
intention of the Bank is to apply the above-mentioned rule to the extent resulting from the above-mentioned
regulations.

In 2020, for the first time in history, the Bank fully applied Recommendation IV.R.2 of Best Practice for WSE Listed

Companies 2016, conducting the General Meeting using electronic means of communication, i.e. by transmitting the

General Meeting in real time, two-way real-time communication, enabling the shareholders to express themselves in

the course of the General Meeting, as well as exercising their voting rights in person or through a proxy.

Principles of corporate governance for supervised institutions

The Bank applies the "Principles of Corporate Governance for Supervised Institutions" introduced by Resolution No.
218/2014 of the Polish Financial Supervision Authority of 22 July 2014 (Journal of Laws of the Polish Financial
Supervision Authority, item 17) (hereinafter: “Principles of corporate governance”). The Principles of corporate
governance were accepted in the scope specified in the Statement of the Bank's Management Board of 30 December
2014, posted on the Bank's website at this address.

Due to the changes in the Bank's Articles of Association introduced by Resolution No. 26 of the Annual General Meeting
of the Bank of 31 March 2015 - the Bank applies all the principles specified in the Principles of corporate governance.
At the same time, by Resolution No. 25 of 31 March 2015, the Annual General Meeting of the Bank approved the
Statement of the Management Board of the Bank of 30 December 2014 and declared its readiness to use the Principles
of corporate governance in the part relating to shareholders and the relationship of the Bank as a supervised
institution with its shareholders, on the terms set out in this resolution. The text of the resolution is available on the
Bank's website at this address.

In 2020, in connection with the conduct of the General Meeting with the possibility of electronic participation, for the

first time the rule resulting from Art. 8.4 of the Principles of corporate governance.
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Statement of the Management Board on the application of the principles
of corporate governance
Taking into account the explanations presented, the Bank's Management Board makes the following declaration on

the application of the corporate governance principles:

l‘

: ING Bank Slgski S.A. Management Board declares that the Bank complied in 2020 with the corporate
I

: governance principles set out in the "Best Practice of WSE Listed Companies 2016" and "Principles of Corporate
1
I

Governance for supervised institutions", to the extent approved by the Bank.

| JEEE—

The Bank found no breaches of the corporate governance principles adopted by the Bank in the period covered by

this report.

Code of Banking Ethics
Regardless of the corporate governance principles, the Bank applies the Code of Banking Ethics adopted at the 25th
General Meeting of the Polish Bank Association on 18 April 2013. The Code of Banking Ethics is available on the website

of the Polish Bank Association.

Rules of professional ethics of the employees of ING Bank Slgski S.A.

The Bank also implemented the Regulations - Rules of professional ethics of the employees of ING Bank Slgski S.A. Its
purpose is to reduce the compliance risk by indicating to employees the rules, compliance with which is a prerequisite
for ensuring the integrity of the Bank's activities, including compliance with the law, regulatory requirements and
ethical standards applicable in the financial services industry. The rules specified in the Regulations shall apply to the
employee’s all activities related to the performance of official duties. Some of the rules may also apply to the
employee's private activity, if such private activity may negatively affect the Bank's reputation or cause a conflict of

interest.

Information policy of ING Bank Slgski
The Bank, as an institution of public trust, conducts an information policy based on open and transparent
communication towards shareholders, investors, the media and all interested parties. In implementing the

information policy, the Bank complies with the legal requirements relating to confidentiality and information security

Management
Board statement
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incumbent on the Bank as a public company and supervised institution. In implementing the information policy, the
Bank follows the principles of corporate governance, in particular by providing shareholders, investors, media and all
interested parties with proper access to the Bank's information. The full content of the Information Policy is available

on this website.

Shares and shareholders of ING Bank Slgski S.A.

Shareholding structure

by institutions investors, especially Polish pension funds and national and foreign investment funds, and also
individual investors. as at 2020 yearend, the largest of them was Aviva Otwarty Fundusz Emerytalny Aviva Santander,
which, according to the annual information on the structure of assets of Aviva Open Pension Fund Aviva Santander,
as at 31 December 2020 held 8.47% of the share capital and the total number of votes at the General Meeting. As of
the date hereof, according to the information available to the Bank no other shareholder has exceeded the 5%
threshold in the company's capital.

In 2020, the value of the share capital of ING Bank Slgski SA and the share of the main shareholder in the capital did

not change.
GRI [102-5]
/ ™ Shareholding structure of ING Bank Slgski S.A.
SharehOIding structure of the Bank Number of shares/Number of votes Share in the share quital and the
at GM total number of votes at the General
Other investors; fecting
16.53% Shareholder’'s name 31.12.2019 31.12.2020 31.12.2019 31.12.2020
ING Bank N.V.
- 97,575,000 97,575,000 75.009 75.009
(a subsidiary of ING Groep N.V.) o s
AViVi AV Pension F Avi
vivia Otwarty viva Oper: ension Fund Aviva 10.923,351 11,018,205 8.40% 8.47%
Fundusz Santander
SEmerUElaln*U SAZI;/;J Others 21,601,649 21,506,795 16.60% 16.53%
antander; 8.4/% Total | 130,100,000 130,100,000 100.00% 100.00%
*based on the annual information on the assets structure of Aviva Open Pension Fund Aviva Santander as at 31 December 2019 and 31
December 2020.
The structure of the exposure of individual open-ended pension funds (based on their reports on the structure of
ING Bank N.V,; assets as at the end of the last three years) in the shares of our bank is as shown in the chart below. The share of all
(o)
75.00% open pension funds in our bank's shareholding as at 2020 yearend was 21.80% (compared to 21.26% and 21.25% as
at yearend 2018 and 2019, respectively).
*Based on information on the annual asset structure of Aviva Open Pension Fund Aviva Santander as at 31 December 2020.
- /

ING Bank Slgski S.A. is a subsidiary company of ING Bank N.V., which as at 31 December 2020, held a 75% shareholding
in the share capital of ING Bank Slgski S.A. and 75% of the total number of votes at the General Meeting - the figures
that have not changed since March 2005. The remaining shares of the Bank (25.0%) are in free float. They are held

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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4 The share of OFE in the shareholding structure of ING Bank Slgski SA at the end of individual years

0.39%

OFE Pocztylion 0.39%

Generali OFE - 18322
o ore |
Allianz Polska OFE - 11@22
MetLife OFE -1-321‘;00/0
PKO BP Bankowy OFE 1.12-;!2/:/0

1.41%

1.65%

Nationale-Nederlanden OFE

1.86%

Aegon OFE 1.92%

3.62%

OFE PZU "Ztota Jesieni 3.63%

8.40%

Avivia OFE Aviva Santander 8.47%

m 2019 m2020

- J

Characteristics of the dominating shareholder

ING Bank NV belongs to the ING Group - a group of financial institutions with a global reach, offering retail and
corporate banking services to over 39 million clients. ING Group entities employ over 57,000 people, operating in over
40 countries in Europe, North and South America, the Middle East, Asia and Australia. The ING Group operates in four
areas: Market Leaders, composed of operations in the Netherlands, Belgium and Luxembourg; Challengers, composed
of operations in Germany, Austria, Spain, Italy, France, Australia and Czechia; Growth Markets, composed of
operations in Poland, Romania, Turkey and in Asia; and a global network of corporate banking for strategic clients

(Wholesale Banking).

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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® Market leaders

(The Netherlands,
Belgium, Luxembourg)

@ Challenger countries
(Germany, Austria, Spain, Italy,
France, Australia, Cech Republic)

@® Growth markets

(Poland. Turkey, Romania
and our stakes in Asia)

@ Wholesale Banking international network
and global franchises

2

ING Groep N.V., the Netherlands, is the dominating entity of the ING Group. It was set up in 1991 as a result of a merger

of the Dutch insurance company - Nationale-Nederlanden and the Dutch bank - NMB Postbank Groep. For years, the
ING Group kept developing both organically as well as with mergers and acquisitions. As a result of the 2008-2009
crisis, the Group was provided with government support (repaid in 2009-2014) subject to restructuring. Inter alia, the
restructuring provided for a split of banking activity from insurance and investment activity which was to be sold. The

restructuring of the ING Group was finalised in April 2016.
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ING Groep NV is a public company listed on the stock exchange in Amsterdam (INGA NA, INGA.AS), Brussels and New
York (ADR: ING US, ING.N). ING Groep N.V. has a fragmented shareholding structure. As at yearend 2020 only one
shareholder held a share in the company's capital in excess of 3%. It was BlackRock Inc. (5.07%). In 2020 the ING
Group generated net profit of EUR 2,485 million versus EUR 4,781 million in 2019. Total assets amounted to EUR 937
billion. Assets of the ING Bank Slgski S.A. Group accounted for 4.3% of total assets of the ING Group as at yearend
2020. Our net profit accounted for 12.0% of the net profit of the ING Group.

More information on the dominant shareholder is available at https://www.ing.com/Home.htm.

Shares and share capital

In accordance with its Articles of Association, the share capital of ING Bank Slgski S.A. is split into 130 100 000 shares
with the nominal value of PLN 1 each share. All the shares issued by the Bank are ordinary bearer shares. No special
control rights are attached to the Bank shares. The Articles of Association of the Bank not provide for any restrictions
as to transfer of title to the shares issued by the Bank, exercising voting rights and contains no provisions according
to which equity rights related to securities are separate from holdings of securities.

Additionally, the Articles of Association authorises the Management Board to increase the share capital but maximum
PLN 26 million (or issues of maximum 26 million shares) by 21 April 2023 (authorised capital) and to waive pre-
emption rights at share issues of the authorised capital. The decisions taken by the Management Board on the share
issue price and waiver of pre-emption rights require approval by the Supervisory Board. The authorization to issue the
target capital will enable the Management Board to take, if necessary, quick actions aimed at the capital
strengthening of the Bank. The full justification in this regard was attached to the draft resolution of the General

Meeting on this matter (p. 12 of this document).

As at the publication hereof, ING Bank Slgski S.A. is not aware of any agreements that may in the future generate

changes to the proportions of shareholdings by the existing shareholders.
The Articles of Association and the rules for its amendment

The current Articles of Association of ING Bank Slgski S.A. are available on the website at this address.
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Rules for changing the Articles of Association

Amending the Bank's Articles of Association requires a resolution of the General Meeting and an entry in the register
of entrepreneurs of the National Court Register. An amendment to the Bank's Articles of Association also requires the
approval of the Polish Financial Supervision Authority.

Any change to the Articles of Association relating to the Bank's business shall not require the redemption of shares
held by those shareholders who do not approve the change provided the resolution of the General Meeting on the
change is approved by a majority of 2/3 votes in the attendance of persons representing minimum one half of share

capital.

Changes made to the Articles of Association in 2020

The changes to the Bank's Articles of Association registered in 2020 include:

* replacing the existing provision on issuing electronic money instrument with a provision providing for the possibility

of issuing electronic money,

* introducing intermediation in the services provided by investment fund companies, referred to in Art. 45.2.2 of the

Act of 27 May 2004 on investment funds and management of alternative investment funds,

= extension of the authorization for the Management Board to issue shares within the authorized capital for the next

three years (i.e. until 21 April 2023),

* adjustment changes related to the amendment to the act on public offering and conditions for introducing financial
instruments to the organized trading system and on public companies , including the consent of the Supervisory

Board to significant transactions with related entities,

* principles of the Bank's organization, including division into Client Segment Divisions and Support Divisions.

General Meeting

Principles of convening and powers of the General Meeting
The General Meeting is convened by an announcement on the Bank's website and in the manner specified for the

provision of current information by public companies. The General Meeting works in compliance with the principles
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specified in the Commercial Companies Code and these Articles of Association as an Annual General Meeting or
Extraordinary General Meeting.

General Meetings are convened on a date enabling the participation of all authorized and interested shareholders.
The competences of the General Meeting (apart from other matters stipulated in generally applicable provisions of

law) include adopting resolutions, among others in the following cases:

* review and approval of annual financial statements, as well as Management Board reports on the activities of the
Bank's Group, including reports on the Bank's activities, including Statements on the application of corporate
governance principles, and consideration and approval of reports on non-financial information of the Bank's Group,

including non-financial information,
* accepting reports of the Supervisory Board and assessing the Bank's remuneration policy,
* acknowledging the fulfilment of duties by members of the Bank's Management Board and Supervisory Board,
= profit distribution and coverage of losses from previous years,
* dividend payment, determining the dividend record date and dividend payment date,
= amendments to the Bank's Articles of Association,
* changes in the composition of the Supervisory Board,

* assessment of compliance by Members of the Supervisory Board with the requirements referred to in Art. 22aa of

the Banking Law (adequacy assessment),
* remuneration of the Management Board and the Supervisory Board members

* increasing or decreasing the Bank's share capital.

Shareholders' rights

The Bank's shareholders representing at least 1/20 of the share capital may:
= demand that an Extraordinary General Meeting be convened,
= demand that certain matters be placed on the agenda of the next General Meeting,

* submit, before the date of the General Meeting, draft resolutions concerning matters included in the agenda.
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Each shareholder may, during the General Meeting, submit draft resolutions regarding matters included in the

agenda.

Operation of the General Meeting

In the case of convening an Extraordinary General Meeting, the Management Board presents the justification for
convening and putting certain matters in order or asks for such justification if the request comes from another
authorized entity.

Draft resolutions are submitted to the General Meeting by the Management Board after obtaining the opinion of the
Bank's Supervisory Board.

Subject to the cases specified in the Commercial Companies Code, the General Meeting is valid regardless of the
number of shares represented at it. Each share shall entitle to one vote. Resolutions of the General Meeting are
generally adopted by an absolute majority of votes, except for matters specified in the provisions of the Commercial
Companies Code and the provisions of the Articles of Association. Apart from the Commercial Companies Code, the
issues related to the convening and functioning of the General Meeting are specified in the Bank's Articles of
Association, the Regulations of the General Meeting and the announcement on convening the General Meeting.
General Meetings are held at the registered office of the Company in Katowice. The proceedings of the General
Meeting are broadcast on the Internet. The Company may organize General Meetings in a manner enabling
shareholders to participate by means of electronic communication, including, in particular, two-way communication
in real time, enabling shareholders to express themselves during the General Meeting, as well as exercising voting
rights in person or through a proxy. The interested representatives of the media may participate in the deliberations
of the Assembly - as observers.

The rules of shareholders' participation in the General Meeting and the procedure to be followed during the General
Meeting, as well as the method of communication between shareholders and the Bank are set out in the Regulations
of the General Meeting. Only persons who are the Bank's shareholders sixteen days before the date of the General
Meeting (the date of registering participation in the General Meeting) are entitled to participate in the General Meeting
of the Bank. Shareholders may participate in the General Meeting and exercise their voting rights in person or through
proxies.

Shareholders have the right to:

Management
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* voting, submitting motions and objections,
= proposing a candidate for the position of Chairperson of the General Meeting,

= submitting draft resolutions on matters placed on the agenda and submitting motions on a formal matter, in

particular regarding the manner of deliberating and voting,
= proposing changes and supplements to draft resolutions included in the agenda of the General Meeting
= proposing candidates to the Bank's Supervisory Board,

= dividends in the event of its adoption by the General Meeting (the list of authorized shareholders is determined on
the dividend date specified in the resolution).

During the General Meeting, the Management Board is obliged to provide the shareholder, at its request, with

information about the company, if it is justified for the assessment of an issue on the agenda.

The Management Board refuses to provide information if it could harm the company, an associated company or a

subsidiary, in particular by disclosing technical, commercial or organizational secrets of the enterprise. A member of

the Management Board may also refuse to provide information if providing information could constitute the basis of

its criminal, civil or administrative liability.

The Management Board may provide information in writing outside the general meeting if there are important

reasons for it.

The shareholders also have the right to appeal against the resolutions of the General Meeting. This right may be

exercised by a shareholder who:
* voted against the resolution and, after its adoption, demanded that the objection be recorded in the minutes,
* was unreasonably prevented from participating in the General Meeting,

* was not present at the General Meeting in the event of a defective convocation of the General Meeting or adoption
of a resolution on a matter not included in the agenda.

The right to appeal against the resolutions of the General Meeting includes the possibility of:

* bringing an action to repeal a resolution in the event of a resolution contrary to the statute or morality and harming

the company's interest or aimed at harming a shareholder,

* bringing an action for the declaration of invalidity of a resolution contrary to the Act.
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The full text of the Regulations of the General Meeting is available at this address.

Amendments to the Reqgulations - in accordance with the Best Practice of WSE Listed Companies 2016 adopted by
the Bank - come into force starting from the next General Meeting.

The competences of the General Meeting are defined in particular by the provisions of the Commercial Companies

Code, the Banking Law and the provisions of the Bank's Articles of Association.

Supervisory Board

GRI [102-18]
Composition of the Supervisory Board

The Supervisory Board of ING Bank Slgski S.A. operates pursuant to the Banking Law, the Commercial Companies Code,
the Bank's Articles of Association and the Regulations of the Supervisory Board. The Supervisory Board consists of 5
to 11 members appointed by the General Meeting for a joint term of office, which begins on the date of appointment
and covers four consecutive full financial years.

The General Meeting determines the number of Supervisory Board members in a given term of office. Members of the
Supervisory Board may be dismissed at any time by a resolution of the General Meeting. The current term of office
began on 29 March 2019 and ends on the date of the General Meeting approving the financial statements for 2023.
The Supervisory Board is composed of independent members, pursuant to the corporate governance principles
adopted by the Bank and legal requirements. Pursuant to the Articles of Association, at least two members of the
Supervisory Board should be free from any relations with the Bank, its shareholders or employees, if such relations
could significantly affect the member's ability to make impartial decisions (Independent Members). The minimum
number of independent members of the Supervisory Board and the detailed criteria of independence result from the
provisions of law and the Best Practice of WSE Listed Companies adopted by the Bank and are specified in detail in the
Regulations of the Supervisory Board .

In 2020, the following changes to the composition of the Supervisory Board took place:

* On 27 February 2020, Mr Ad Kas resigned from the position of a member of the Supervisory Board of ING Bank
Slgski S.A., effective from the date of the General Meeting approving the financial statements for 2019, in

connection with the appointment of the acting Vice-President of the Management Board responsible for the Risk
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Division for ING France. The resignation of Mr Ad Kas also resulted in a change in the composition of the Risk

Committee of which he was a member.

* On 3 March 2020, Mr Norman Tambach resigned from the position of a member of the Supervisory Board of ING
Bank Slgski S.A., effective the date of the General Meeting approving the financial statements for 2019. Mr Norman
Tambach did not give reasons for his resignation. The resignation of Mr Norman Tambach also resulted in a change

in the composition of the Audit Committee of which he was a member.

= On 2 April 2020, the General Meeting appointed Ms Susan Poot and Mr Remco Nieland to the Supervisory Board,
effective from 1 May 2020. The newly appointed members are related to the ING Group.

Composition of the Supervisory Board as at 31 December 2020

Remuneration

Function in the Supervisory Board Corﬁlrjr:jiltttee Appo(ilrr:fment Risk Committee
Committee

Mr Antoni F. Reczek Chairperson, Independent Member o o
f\Kllos%g/Iki’r\?vzrkzota Deputy Chairperson L [ J

Mr Aleksander Galos Secretary, Independent Member o ® o

Mr Aleksander Kutela Independent Member ® o o

Mr Remco Nieland Member [

Ms Susan Poot Member [ )

Mr Michat Szczurek Member [ )

® - Chairperson ® - Member

Competency profiles of Supervisory Board members

People with high qualifications are appointed to the Supervisory Board of the Bank. All members demonstrate
appropriate experience and knowledge enabling them to supervise the Bank. Five out of seven members of the Council
have Polish citizenship and are fluent in Polish. New members of the Supervisory Board, appointed in 2020, were
introduced in accordance with the provisions of the Policy of introducing into the duties and training of Members of
the Supervisory Board and the Management Board and persons holding key functions at ING Bank Slgski S.A. adopted
by the Supervisory Board.
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Qualifications of the members of the Supervisory Board of ING Bank Slgski S.A. are presented on the Bank's website.

Below are short biographies of the members of the Supervisory Board indicating their individual competences.

Mr Antoni F. Reczek

Chairperson of the Supervisory Board, Chairperson of the Audit Committee, Member of the Risk Committee

He has a Masters in Economics from the University of Strathclyde, Glasgow, Scotland. He has been a certified auditor
of the Institute of Chartered Accountants of Scotland since 1983. Since 1993, he has been a certified auditor of the
Republic of Poland, which confirms that he has knowledge and skills in the field of auditing financial statements, in
accordance with Art. 129.1 of the Act of 11 May 2017 on statutory auditors, audit firms and public supervision. For
almost twenty years of his professional life he was associated with PricewaterhouseCoopers Sp. z 0. 0 In 2008-2011
he was a member of the National Council of Statutory Auditors. Since 2014, he has been a member of the Supervisory

Board of ING Bank Slgski S.A. as the Chairperson of the Supervisory Board.

Ms Matgorzata Kotakowska

Vice-President of the Supervisory Board, Member of the Remuneration and Appointment Committee, Member of
the Audit Committee

She graduated from the Faculty of Economics and Organization of Foreign Trade at the Main School of Planning and
Statistics (now the Warsaw School of Economics). In 2014, she completed the Advanced Management Program (AMP)
at Harvard Business School. From February 2010 to March 2016, she was the President of the Management Board of
ING Bank Slgski S.A. Since 2018, he has been the President of ING Bank NV, London Branch (United Kingdom, Middle
East Countries). Before joining ING, she was a director at the European Bank for Reconstruction and Development and

McDonalds's Polska.

Mr Aleksander Galos

Secretary of the Supervisory Board, Chairperson of the Risk Committee, Member of the Remuneration and
Appointment Committee, Member of the Audit Committee

He is a master of law. In 1984, he graduated from the Faculty of Law and Administration at the Jagiellonian University
in Krakow. Since 1994, he has been licensed as a legal advisor. In 2009, he completed postgraduate management
studies at the Warsaw School of Economics with a diploma. In 2009-2010, he studied postgraduate studies in

accounting at the Warsaw School of Economics (he graduated without a diploma). He was a member of the
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Supervisory Board of Bank PKO BP SA and Bank Zachodni WBK SA Since 2014, he has been a member of the Supervisory
Board of ING Bank Slgski S.A. as the Secretary of the Supervisory Board. Currently associated with the law firm
Kochaniski Zieba i Partnerzy Sp. k.

Mr Aleksander Kutela

Member of the Supervisory Board, Chairperson of the Remuneration and Appointment Committee, Member of the
Audit Committee, Member of the Risk Committee

He has a master's degree in economics obtained after graduating from the Faculty of International Economic and
Political Relations at the University of Economics in Krakow. In 2005, he completed The General Management Program
at Harvard Business School. In the years 2002-2015 he was the President of the Management Board of HBO Polska,
and in the years 2015-2018 the President of the Management Board of Grupa Onet.pl SA Currently associated with
Ringier Axel Springer Polska.

Mr Remco Nieland

Member of the Supervisory Board, Member of the Audit Committee

He graduated from Business Economics at Vrije Universiteit in Amsterdam. Since 1992, he has been a certified auditor,
after completing postgraduate studies at Vrije Universiteit in Amsterdam. He has been associated with the ING Group
since the beginning of his professional career. He has served, inter alia, as the Director of Global Financial Reporting,
Commercial Banking International. Currently, he is the Group's Vice-President of Finance for Challengers & Growth

Markets countries.

Ms Susan Poot

Member of the Supervisory Board, Member of the Risk Committee

She graduated in Economics from the University of Amsterdam. In 2007, she completed the Executive Banking
Program at Insead, Fontainebleau. She has been associated with the ING Group since the beginning of her professional
career. She has served, inter alia, as Global Director for Credit for Financial Institutions and Global Director for Credit

Restructuring. Currently, he is the Vice-President of ING Group Risk for Challengers & Growth Markets countries.
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Mr Michat Szczurek

Member of the Supervisory Board, Member of the Risk Committee

He has a master's degree in economics, obtained after completing a joint program of the University of Warsaw and
Columbia University. He also completed master's studies at the Faculty of Law and Administration of the University
of Warsaw and in the field of Computer Science, Faculty of Electronics, University of Warsaw. He has been associated
with the ING Group since the beginning of his professional career. He was, among others, the Vice-President of the
Management Board overseeing the finances and investment policy of the Nationale-Nederlanden Polska PTE SA
pension fund and Vice-President of the Management Board of ING Bank Slgski supervising the Retail Banking Division
and President of the Management Board of ING Bank, Romania. Currently, he is the market manager of Challengers
& Growth Markets (C&G), ING Asia.

The information presented above is summarized in the table below.

Management
Board statement



Introduction

ING for
clients

Bank and client
safety

Our financial Corporate

ING Bank Slgski
governance

Environment
results

Criterion of independence and possessed competences

Knowledge and skills in the
field of accounting or
auditing of financial
statements, certified by an

Meets the independence
criterion in accordance with

the Act on statutory Has knowledge and skills in

auditors, audit firms and expert witness the field of banking
public oversight Meetsthe  Acquisition
criterion method
the powers of
the Statutory
Mr Antoni F. Reczek yes yes Auditor in yes
Scotland and
Poland
Ms Matgorzata o o yes
Kotakowska
Mr Aleksander Galos yes no yes
Mr Aleksander Kutela yes no yes
Qualifications
of the
Mr Remco Nieland no yes Certified yes
Auditor in the
Netherlands
Ms Susan Poot no no yes
Mr Michat Szczurek no no yes

In accordance with the Bank's Policy of Assessing the Suitability of Supervisory Board Members, Management Board
Members and Key Functions at ING Bank Slgski S.A., a Suitability Assessment of Supervisory Board Members and
candidates for Supervisory Board Members was performed. The said Assessment was carried out by an independent
external entity, i.e. a company EY Doradztwo Podatkowe Krupa Sp.k. The assessment confirmed that all persons have
the knowledge, skills and experience appropriate to perform the function of a Member of the Supervisory Board of ING
Bank Slgski S.A., guarantee the proper performance of duties related to the performance of this function and fulfil
other requirements specified in Art. 22aa of the Banking Law, and thus meet the adequacy criteria specified in the
Policy. At the same time, the Remuneration and Appointment Committee stated that the individual competences of
individual members of the Supervisory Board complement each other in such a way as to enable the exercise of an

appropriate level of collective supervision over all areas of the Bank.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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Competences, rights and obligations of the Supervisory Board

The basic mission of the Supervisory Board is to perform the supervisory function - the Supervisory Board exercises
permanent supervision over the Bank's activities in all areas. The specific competences and duties of the Supervisory
Board include the assessment of the report on the Bank's operations and the financial statements for the previous
financial year, the Management Board's motions regarding the distribution of profit or coverage of loss, as well as
submitting an annual written report on the results of this assessment to the General Meeting.

Apart from the above-mentioned rights and obligations, the Supervisory Board adopts resolutions on matters
specified in the Bank's Articles of Association.

Resolutions of the Supervisory Board are passed by an absolute majority of votes, and in the event of a tie, the
Chairperson of the Supervisory Board has the casting vote.

Resolutions of the Supervisory Board may be adopted if the meeting is attended by more than half of the members
of the Supervisory Board, including its Chairperson or Vice-Chairperson, provided that all members of the Supervisory
Board have been invited.

Meetings of the Supervisory Board are held at least 5 times a year.

Resolutions of the Supervisory Board may - in the cases specified in the Articles of Association and on the principles
set out in the Regulations of the Supervisory Board - be adopted without holding a meeting, in writing or by means
of remote communication.

Detailed rules of the Supervisory Board's operation are set out in the Bank's Articles of Association and the Supervisory
Board Regulations adopted by the Supervisory Board. In addition to the rights and obligations provided for in these

reqgulations, the powers of the Supervisory Board include in particular:

= for approving the following adopted by the Management Board: the strategy of ING Bank Slgski S.A. and the annual

financial plan,

= approving the acceptable general risk level specified by the Management Board, including operational risk and

compliance

* supervising the introduction and operation of an adequate and effective risk management system and internal

control system at the Bank,

* supervising the compliance of the bank's risk-taking regulations with the bank's strategy and financial plan,
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selection of an audit firm to audit and review the Bank's financial statements and the consolidated financial

statements of the Bank's Group,
adopting the Regulations of the Supervisory Board and its committees,

approving the strategies and procedures developed by the Management Board in the scope of the internal control

system, risk management system, internal capital assessment process, capital management and capital planning

approving the policies and regulations adopted by the Management Board, including: Dividend Policy,

Remuneration Policy, Regulations of the Management Board, Organizational Regulations of the Bank,

giving opinions on motions and matters subject to resolutions of the General Meeting, including draft resolutions

of the General Meeting,

presenting to the Annual General Meeting reports and assessments specified in the regulations, recommendations
of the supervisory authority and other regulations adopted by the Bank, including the assessment of the bank's
situation, including the assessment of internal control systems, risk management, compliance and the internal

audit function,
assessment of the functioning of the remuneration policy at the Bank,
assessment of the Bank's application of the "Principles of corporate governance for supervised institutions",

appointment and dismissal of members of the Management Board, as well as suspension of members of the
Management Board and delegating members of the Supervisory Board to temporarily perform the duties of

members of the Management Board,

applying to the Polish Financial Supervision Authority for consent to appoint the President of the Management
Board and a member of the Management Board overseeing the management of risks relevant to the Bank's

operations,

concluding agreements with members of the Bank's Management Board regarding the performance of their
functions and determining the remuneration resulting from these agreements (as part of the general rules adopted

by the General Meeting),

approving the policy of variable components of remuneration for persons holding managerial positions at the Bank,
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expressing consent for Members of the Bank's Management Board to act as governing bodies of companies,

societies, organizations and associations outside the Bank's Group

granting consent to grant credits, loans, bank guarantees and sureties to members of the Management Board and

Supervisory Board and entities related to them by capital or organization,

expressing consent to activities that meet certain statutory criteria, including for the purchase and sale of fixed
assets, establishment of a company, acquisition or purchase of shares and stocks, conclusion by the Bank of
significant transactions with a shareholder, including the consent or opinion on certain transactions with the Bank's

related entities,

expressing consent to the appointment and dismissal of directors of the Internal Audit Department and the Centre

of Expertise - Compliance and approval of their remuneration

considering the regular and exhaustive information received from the Management Board on all significant matters
relating to the bank's operations, risks related to the business as well as the methods and effectiveness of risk

management.

When exercising supervision over the Bank's operations, the Supervisory Board has the right to control the full scope

of the Bank's operations, in particular:

checking books, files and documentation,
auditing the Bank's assets and financial control,

request the Bank's Management Board to present all documents, materials and information regarding the

Company's operations,
request relevant reports and explanations from the Bank's employees,

participate in the meetings of the Bank's Management Board.

Attendance and topics of the Supervisory Board meetings in 2020

In 2020, Members of the Bank's Supervisory Board devoted the necessary amount of time to perform their duties. In

the period from 1 January to 31 December 2020, the Supervisory Board held nine stationary meetings on the following

dates: 30 January, 6 March, 2 April, 15 May, 5 June, 30 June, 25 September, 20 November, and 18 December. Due to

the outbreak of the coronavirus pandemic in the first quarter of 2020, meetings were held in the videoconference /
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online mode starting in April. In total, the Supervisory Board adopted 121 resolutions, of which 24 were adopted by
circulation. All meetings were held in the composition and manner that allowed for the adoption of binding

resolutions, with a very high attendance.

Attendance in 2020 *

Antoni F. Matgorzata Alexander Alexander Remco Susan Michat
Reczek Kotakowska Galos Kutela Nieland Poot Szczurek
9/9 6/9 9/9 7/9 6/6** 6/6** 8/9

* Attendance at meetings / number of meetings during the term of office.
** Newly appointed members of the Supervisory Board participated in all six meetings of the Supervisory Board that took place since their

appointment to the Supervisory Board on 1 May 2020.

Irrespective of the regular meetings, the members of the Supervisory Board were in constant and direct contact with
the Management Board of the Bank, taking active part in all important issues related to the Company's operations.
During its meetings, the Supervisory Board considered matters resulting from legal regulations and supervisory
recommendations, as well as matters related to the current operations of the Company. The Supervisory Board
received from the Bank's Management Board extensive information on the current economic and financial situation
of the Bank, its operation, action plans and any important events that may affect its operation. The agenda of the
meetings also included current information on the impact of the coronavirus pandemic on the Bank's operations.

In the course of the work carried out in Q1 2020, the Supervisory Board prepared and presented to the Annual General
Meeting: the required assessment of the company's situation, including the assessment of internal control systems,
risk management, compliance and internal audit functions, as well as a report on the activities of the Supervisory
Board. Moreover, the Supervisory Board presented the Annual General Meeting with an assessment of the manner in
which the Bank fulfils its disclosure obligations, which relate to the application of corporate governance rules, as well
as an assessment of the rationality of the Bank's sponsorship and charity policy. In 2020, the Supervisory Board
considered and gave a positive opinion to the draft resolutions of the Annual General Meeting convened for April 2,
2020, presented to the General Meeting.

In addition, due to the expiry of the term of office of the Bank's Management Board, on 2 April 2020, the Supervisory

Board appointed the Management Board of the Bank for another term.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

In order to support members of the Supervisory Board in their tasks, the Supervisory Board shall appoint members of
the Audit Committee, Remuneration and Appointment Committee and Risk Audit Committee from among its

members.

Remuneration and Appointment Committee

The Remuneration and Appointment Committee supports the Supervisory Board in terms of monitoring and
supervision over the Bank's human resources and payroll area, and in particular, in the selection of Management
Board Members, the diversity policy, suitability assessment of Management Board Members, succession plans, staff
rotation processes, satisfaction surveys of the Bank's employees, and the remuneration and bonus policy, including
the policy of variable remuneration components.

The activities of the Remuneration and Appointment Committee are described in detail in the Regulations of the
Remuneration and Appointment Committee of the Supervisory Board of ING Bank Slgski S.A. adopted by the Supervisory
Board.

The Remuneration and Appointment Committee consists of at least 3 members of the Supervisory Board. Most of the
Remuneration and Appointment Committee members, including the Chairperson, should meet the criteria for
Independent Members of the Supervisory Board. Currently, the Committee consists of three members, including two
independent members of the Supervisory Board.

The Remuneration and Appointment Committee meets at least once a quarter.

In 2020, there were no changes in the composition of the Remuneration and Appointment Committee. In the period
from 1 January 2020 to 31 December 2020, the Remuneration and Appointment Committee worked in the following

composition:

= Aleksander Kutela - Chairperson (independent member),
* Matgorzata Kotakowska - Member,

* Aleksander Galos - Member (independent member).

A brief biography of Committee Members, showing individual competencies, is available here.

Competences, powers and tasks of the Remuneration and Appointment Committee

The Remuneration and Appointment Committee's competences include, inter alia:
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selecting and assessing the suitability of Management Board members, including analysing candidates for
Management Board members and presenting recommendations to the Supervisory Board in this regard and

determining the scope of duties for a candidate to the Bank's Management Board,

presenting proposals regarding the content of contracts for the performance of the functions of a Management

Board member, taking into account the amount of remuneration, including variable remuneration,

overseeing the policy regarding the selection and appointment of persons holding managerial positions at the

Bank,
monitoring succession plans, employee rotation processes and employee satisfaction surveys of the Bank,

supervising the policy of the remuneration system in place at the Bank, including monitoring of the remuneration

and bonus policy,
supervising the Variable Remuneration Policy for the Identified Staff of ING Bank Slgski S.A.,

monitoring the control mechanisms for the level of remuneration of employees of the Internal Audit Department
and the Centre of Expertise - Compliance and protection of employees of these units against unjustified

termination of employment,

supervising the remuneration package for persons responsible for control functions reporting directly to the

Management Board of ING Bank Slgski S.A.

submitting recommendations to the Supervisory Board regarding the approval of the Policy of assessing the
adequacy of members of the Supervisory Board, Management Board and persons performing key functions at ING

Bank Slgski S.A. and changes to its content

determining the target value of the representation of the underrepresented gender in the Bank's Management

Board and Supervisory Board,
developing a diversity policy in the composition of the Bank's Management Board and Supervisory Board,
periodic assessment of the structure, size, composition and effectiveness of the Management Board,

periodic analysis of the knowledge, competences and experience of the Management Board as a whole and of

individual members of the Management Board,

analysis of succession and employee development plans, in particular of managerial staff,
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* monitoring the fluctuation process of the Bank's employees based on periodic reports presented by the

Management Board,

* monitoring the processes of testing the satisfaction of the Bank's employees, in particular with regard to

methodology, research results and actions taken on their basis.

= developing proposals for the remuneration of members of the Supervisory Board and presenting them to the

Supervisory Board in order to submit a motion to the General Meeting,
* analysis of the remuneration and bonus policy, with particular emphasis on remuneration of senior management,

= presenting the Supervisory Board with recommendations on the results of the review carried out by the heads of
units of the Internal Audit Department and the Centre of Expertise - Compliance in cooperation with HR regarding

the level and structure of employment and remuneration

= presenting the Supervisory Board with recommendations regarding information on the implementation of the
remuneration policy in relation to the manager and employees of the Internal Audit Department, as well as the
manager and employees of the Centre of Expertise - Compliance, taking into account possible changes and the

remuneration budget.

Attendance and topics of the Remuneration and Appointment Committee meetings in 2020

In the period from 1 January to 31 December 2020, the Remuneration and Appointment Committee held ten
meetings. Meetings of the Remuneration and Appointment Committee were held on the following dates: 30 January,
6 March, 27 March, 2 April, 15 May, 5 June, 25 September, 13 November, 20 November, and 18 December.

In total, the Committee issued 41 recommendations (including 2 by circulation) and 4 opinions for the Supervisory

Board, including 1 by circulation. In addition, the Committee issued 1 review and 2 decisions.

Attendance in 2020 *

Alexander Kutela Alexander Galos Matgorzata Kotakowska
9/10 10/10 9/10

* Attendance at meetings / number of meetings during the term of office.

In 2020, the work of the Committee focused primarily on the following areas:

* active supervision over the process of suitability assessment of members of the Supervisory Board, Management

Board and persons performing key functions at the Bank,
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* monitoring the adequacy and effectiveness of the Bank's employment policy,

* supervising the recruitment process for a Member of the Bank's Management Board in connection with changes in

the Bank's Management Board,
* issuing opinions on the recruitment process for a Member of the Bank's Management Board,

= defining the target value of the representation of the underrepresented gender in the Management Board of the
Bank in accordance with the Diversity Policy for Members of the Management Board and Supervisory Board of ING

Bank Slgski S.A.,
* review of succession for the positions of members of the Bank's Management Board,
* monitoring the adequacy and effectiveness of the Bank's remuneration policy,
* analysis of information on the assumptions of the payroll policy / practice for 2020,

* assessment of the level of achievement of goals for 2019 by members of the Bank's Management Board and setting

bonus tasks for 2020,

* development and presentation of recommendations to the Supervisory Board in the scope of the Report on the
implementation of the remuneration policy in relation to employees and the Director of the Internal Audit

Department,

* development and presentation of recommendations to the Supervisory Board regarding the Report on the
implementation of the remuneration policy in relation to employees and the Lead 2 Centre of Expertise -

Compliance,

* analysis of the proposed remuneration packages for persons performing control functions at the Bank submitted

by the Management Board,

* analysis of the results of the remuneration review based on the Hay Group report.

Due to the end of the term of office of the Bank's Management Board, the Committee assessed the suitability of
individual members of the Bank's Management Board and a collective assessment of the suitability of members of
the Bank's Management Board based on the results of the suitability assessment carried out by an external entity.
Consequently, on 2 April 2020, the Committee decided to recommend to the Supervisory Board that the Management

Board be appointed for a new term.
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In addition, due to changes in the composition of the Management Board during the year, the Committee also carried
out suitability assessments of candidates for new members of the Bank's Management Board, based on the results
of an adequacy assessment carried out by an external entity. As a consequence, the Committee decided to
recommend to the Supervisory Board the appointment of a new member of the Management Board - Vice-President
of the Management Board of the Bank responsible for the Wholesale Banking Division and a new member of the
Management Board - Vice-President of the Management Board of the Bank responsible for the Business Client Division.
In response to the need, the Committee also made a collective assessment of the Management Board in the
composition of the newly appointed members of the Management Board.

Pursuant to the applicable regulations and in connection with changes in the Supervisory Board, the Committee also
assessed the adequacy of the current members of the Supervisory Board and candidates for new members of the
Supervisory Board based on the results of an adequacy assessment carried out by an external entity. Consequently,
the Committee decided to recommend to the General Meeting the appointment of two new members of the

Supervisory Board: Ms Susan Poot and Mr Remco Nieland from 1 May 2020.

Risk Committee

The Risk Committee supports the Supervisory Board in terms of monitoring and supervision over the risk management
process, including the operational risk, the credit risk, and the market risk, and also the internal capital estimation
process, capital management and planning and the model risk, and the capital adequacy area.

The activities of the Risk Committee are described in detail in the Regulations of the Risk Committee of the Supervisory
Board of ING Bank Slgski S.A. adopted by the Supervisory Board

According to the Regulations, the Risk Committee is composed of at least 3 members of the Supervisory Board. Most
Committee Members, including the Chairperson, should meet the criteria for Independent Members of the Board.
The Risk Committee meets at least once a quarter.

In 2020, the following changes to the composition of the Risk Committee took place:

* On 27 February 2020, Mr Ad Kas resigned from the position of a member of the Supervisory Board and also a
member of the Risk Committee, effective as of the date of the General Meeting approving the financial statements
for 2019, in connection with the appointment of the acting Vice-President of the Management Board responsible

for the Risk Division for ING France.
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* On 2 April 2020, the Supervisory Board appointed Ms Susan Poot associated with the ING Group from 1 May 2020 = presenting the Supervisory Board with recommendations on granting a cash loan, bank guarantee, surety or other

to the Committee. off-balance sheet obligations to members of the Management Board, Supervisory Board and other persons
Thus, on 31 December 2020, the composition of the Risk Committee was as follows: indicated in Art. 79-79c of the Banking Law, to the extent that the consent of the Council is required.
" Aleksander Galos - Chairperson (independent member), Attendance and topics of the Risk Committee meetings in 2020
* Aleksander Kutela - Member (independent member), In the period from 1 January to 31 December 2020, the Risk Committee held four meetings. The meetings of the
= Susan Poot - Member, Committee were held on the following dates: 6 March, 5 June, 25 September and 20 November.

+ Antoni F. Reczek - Chairperson, Independent Member, In total, the Committee issued 23 recommendations (including 14 by circulation). All the meetings were held in the

composition and manner enabling the issuance of binding recommendations, with a very high attendance.
* Michat Szczurek - Member.

The participation of members of the Risk Committee in Committee meetings in 2020 is shown in the table below.
Currently, the Risk Committee consists of 5 members, including 3 independent members.

A brief biography of Committee Members, showing individual competencies, is available here . Attendance in 2020 *

Alexander Alexander Antoni F. Susan Michael
Competences, powers and tasks of the Risk Committee Galos Kutela Reczek Poot Rat
44 3/4 44 3/3** 44

The competences of the Risk Committee include inter alia: _ : :
*Attendance at meetings / number of meetings during the term of office.

* determining the Bank's current and future risk appetite; **The newly appointed member of the Risk Committee participated in all four meetings of the Committee that have taken place since its
appointment to the Committee on 1 May 2020.

* giving opinions on the risk management strategy in the Bank's operations developed by the Bank's Management

_ _ _ _ _ _ _ As part of the risk level monitoring process at the Bank, a permanent item on the agenda of the Risk Committee in
Board and the information submitted by the Management Board regarding the implementation of this strategy,

2020 was a risk report, the components of which are reports on credit, market, operational (non-financial) and model

= supporting the Supervisory Board in supervising the implementation of the risk management strateqgy in the Bank's . . . ) ) ) . ) )
PP 9 P J P 9 P g 94 risk. Information on the risk of the coronavirus pandemic and credit vacation instruments constituted an important

operations by senior management, estimating internal capital and reviewing strategies and procedures for . .
P J 9 g P g g P element of the report under discussion.

estimating internal capital and maintaining internal capital on a permanent basis, _ _ o _
g P g P P In 2020, the work of the Committee was also focused, inter alia, in the following areas:
* verification whether the prices of liabilities and assets offered to clients fully reflect the Bank's business model and _ _ _ , _
* development and presentation of recommendations to the Supervisory Board in the field of documents relating to

its risk strat
115 ISKSTategy, the risk management area, including the Risk Management Strategy for 2020-2022,

= giving opinions on the appointment of external experts by the Supervisory Board
giving op PP P J P J ' * development and presentation of recommendations to the Supervisory Board in the scope of key risk appetite

" presenting the Supervisory Board with recommendations regarding changes in the position of: Bank Director - limits for the retail and corporate credit risk area and the declaration of appetite for non-financial risk,

Transaction Credit Risk, Bank Director - Policy, Modelling and Credit Risk Systems, Director of the Market Risk . . . . . .
* developing and presenting recommendations to the Supervisory Board in the area of concluding agreements by

Management Department and Director of the Operational Risk Management Department, ) . . L . . ) )
9 P P 9 P the Bank, which should be classified as likely to have a significant impact on the financial or legal situation of the

Bank,
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= analysis of the Report on the Capital Management and Capital Adequacy Process (ICAAP) at ING Bank Slgski S.A. for
2019,

* analysis of the Report on the review of the internal liquidity adequacy assessment process (ILAAP) at ING Bank

Slgski S.A. for 2019.

Audit Committee

The Audit Committee supports the Supervisory Board in monitoring and supervising the financial reporting process,
internal and external audit and the management system at the Bank and its subsidiaries, in particular the adequacy
and effectiveness of the internal control system and the risk management system, relations between the Bank and
the entity performing the audit Bank's financial statements.

The activities of the Audit Committee are described in detail in the Regulations of the Audit Committee of the
Supervisory Board of ING Bank Slgski S.A. adopted by the Supervisory Board

Pursuant to the Regulations, the Audit Committee consists of at least 3 members of the Supervisory Board. Most
members of the Audit Committee, including its Chairperson, should meet the criteria of independence, and at least
one of the Independent Members in the Audit Committee should additionally have qualifications in the field of
accounting or financial audit. Currently, the Audit Committee consists of three independent members of the
Supervisory Board, which meets the requirements set out in the Act of 11 May 2017 on statutory auditors, audit firms
and public supervision.

The Audit Committee meets at least once a quarter. While performing its tasks, the Audit Committee may use the
assistance of experts.

In 2020, the following changes to the composition of the Audit Committee took place:

* On 3 March 2020, Mr Norman Tambach resigned from the position of a member of the Supervisory Board and also
a member of the Audit Committee, effective the date of the General Meeting approving the financial statements

for 2019. Mr Norman Tambach did not give reasons for his resignation.

= On 2 April, 2020, the Supervisory Board appointed Mr Remco Nieland associated with the ING Group from 1 May
2020 to the Committee .

Thus, as at 31 December 2020, the composition of the Audit Committee was as follows:

= Antoni F. Reczek - Chairperson, Independent Member,
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* Matgorzata Kotakowska - Member,
* Aleksander Galos - Member (independent member),
= Aleksander Kutela - Member (independent member),

* Remco Nieland - Member.

Mr Antoni F. Reczek has knowledge and skills in terms of accounting or auditing financial statements. He obtained the
qualifications of the Chartered Auditor of the Republic of Poland in 1993. Also Mr Remco Nieland, who after completing
postgraduate studies at Vrije Universiteit in Amsterdam since 1992 holds the qualifications of a chartered controller,
has knowledge and skills in this field. All Members of the Audit Committee have knowledge and skills in the area of
finance.

A brief biography of Committee Members, showing individual competencies, is available here.
Competences, powers and tasks of the Audit Committee

The competences of the Audit Committee include inter alia:

= financial reporting process,

* monitoring the effectiveness of internal control systems, internal audit and risk management, including financial
reporting,

* monitoring of financial audit activities, especially performance of an audit by an auditing firm taking into
consideration conclusions and findings of the National Audit Oversight Committee resulting from controls

conducted in an auditing firm,

= controlling and monitoring of the independence of a statutory auditor and an auditing firm, especially in the event
whereby an auditing firm performs services other than audit.

The tasks of the Audit Committee also include:

= supervising the Bank's relations with related entities by monitoring the agreements concluded by the Bank with

these entities,

= performing other supervisory activities in the areas specified separately by the Supervisory Board or resulting from

internal requlations approved by the Supervisory Board,

* assessment and presentation of recommendations in the field of dividend policy,
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= development and presentation of recommendations to the Supervisory Board regarding the implementation of the
policy of selecting an audit firm to conduct the audit and the policy of providing permitted non-audit services by
the audit company conducting the audit, by entities related to this audit company and by a member of the audit

company's network,

* defining and adopting the procedure for selecting an audit firm.

Attendance and topics of the Audit Committee meetings in 2020

In accordance with the approved work plan, in the period from 1 January to 31 December 2020, the Audit Committee
held six meetings on the following dates: 30 January, 5 February, 6 March, 5 June, 25 September and 20 November.

In accordance with the requirements of the Audit Committee Regulations, on 20 November 2020, the Committee held
a closed meeting with representatives of the internal auditor and the external auditor.

In total, the Audit Committee issued 23 recommendations to the Supervisory Board (including 1 by circulation), 1
opinion by circulation and 2 decisions. All the meetings were held in the composition and manner enabling the
issuance of binding recommendations, with a very high attendance. The participation of Audit Committee members

in the Committee meetings in 2020 is shown in the table below.

Attendance in 2020 *

Antoni F. Matgorzata Alexander Alexander Remco
Reczek Kotakowska Galos Kutela Nieland
717 717 6/7 5/7 L4

* Attendance at meetings / number of meetings during the term of office.
** The newly appointed member of the Audit Committee participated in all four meetings of the Committee that have taken place since its

appointment to the Committee on 1 May 2020.

In 2020, the work of the Committee focused primarily on the following areas:

* monitoring the adequacy and effectiveness of the internal control system and the risk management system,

including compliance risk,

* development and presentation of recommendations to the Supervisory Board regarding the implementation of

changes to the policy of selecting an audit firm to conduct an audit and the policy of providing permitted non-audit
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services by the audit company conducting the audit, by entities associated with this audit company and by a

member of the audit company's network,
= change of the audit firm auditing the reports of the Bank and its Capital Group,

= approval of the scope of work of the entity authorized to audit the financial statements of ING Bank Slgski S.A. and
the consolidated financial statements of the ING Bank Slgski S.A. Group after selecting the entity authorized by the

Supervisory Board,

= supervision over the relationship between the Bank and the entity performing the audit of the Bank's financial
statements, including the analysis of the work performed by the entity authorized to audit the statements and

results of the audit, together with the assumptions for the Letter to the Management Board,
= assessment of the annual financial statements of ING Bank Slgski S.A. and ING Bank Slgski S.A. Group,

* analysis of information and materials provided periodically by the external auditor and the external auditor's

presentations presented to the members of the Audit Committee directly during the Committee meetings,

= constant analysis of periodic reports provided by the Director of the Internal Audit Department regarding the status
of implementation of the audit plan of the Internal Audit Department for 2020 and the status and changes in the

deadline for implementation of post-audit recommendations,

= development and presentation of recommendations to the Supervisory Board regarding changes to the Policy -
Audit Charter.

Other areas of work of the Audit Committee in 2020 include:
= assessment and presentation of recommendations in the field of dividend policy,

* monitoring of the Bank's relations with related entities, including the analysis of periodic information on

agreements with related entities,

* supervision over the compliance area at the Bank, including the development and presentation of
recommendations to the Supervisory Board regarding changes to the Compliance Policy of ING Bank Slgski S.A. and

the introduction of new Regulations of the Centre of Expertise - Compliance,
* constant analysis of periodic reports quarterly report of compliance risk,

* analysis of the list of critical and high-risk recommendations,
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* information analysis in the field of financial and requlatory reporting and the reporting control environment.
Co-operation with external auditor

In 2020, the audit firm auditing the financial statements (KPMG Audyt Spétka z ograniczong odpowiedzialnosciqg Sp.k.)

provided the following non-audit services:
* semi-annual review of the financial statements of the Bank and the ING Bank Slgski S.A. Group,
* attestation service - fulfilment of requirements for the storage of client assets,

* assurance service - compliance of annual information on the Bank's capital adequacy.

The provision of the above-mentioned services was approved by the Audit Committee after assessing the threats and
safeguards to the independence of the statutory auditor and the audit firm.

Main assumptions of the developed Policy of selecting an audit firm to audit financial statements, assess its

independence and provide other permitted services at ING Bank Slgski S.A.:

* The Audit Committee decides on consenting to the involvement of a statutory auditor (the audit company
conducting the audit, an entity related to that audit firm and by a member of the audit firm's network) to provide

permitted non-audit services,

* the provision of permitted services is possible only to the extent unrelated to the Bank's tax policy, after the Audit

Committee assesses the threats and safeguards to the independence of the statutory auditor and the audit firm,

= verification and monitoring of the independence of a statutory auditor or audit firm are performed at every stage

of the process of selecting an audit firm to audit financial statements,

* When making the final selection, the Supervisory Board, and the Audit Committee at the stage of preparing
recommendations, are guided by the following transparent and non-discriminatory selection criteria, which are

used by the Bank to evaluate offers submitted by audit firms:

assessment of the independence of the audit firm to conduct the audit already at the stage of the selection

procedure,

the ability to provide the full range of services specified by the Bank (audit of individual statements, audits of

consolidated statements, reviews, etc.),

the company's experience to date in auditing reports of entities with a profile of activity similar to that of the

Bank,
the company's experience to date in auditing reports of public interest entities from the banking sector,

professional qualifications, experience relevant to the activities performed as part of the audit and the number

of people directly involved in the study conducted at the Bank,

proposed price conditions by the auditing company to conduct the audit.
The recommendation of the Audit Committee regarding the selection of an audit firm to audit the Bank's financial
statements met the applicable conditions and was drawn up as a result of a selection procedure organized by the

Bank that meets the applicable criteria .

Selection of an entity authorized to audit financial statements

The selection of the audit firm to audit the separate and consolidated financial statements for 2020 was made in
accordance with the applicable regulations, including the provisions on the selection and selection procedure of an
audit firm.

According to the presented statement, the audit company KPMG Audyt spétka z ograniczong odpowiedzialnosciq sp.k.
and members of the audit team met the conditions for drawing up an impartial and independent report on the audit
of the annual financial statements in accordance with the applicable requlations, professional standards and the
principles of professional ethics.

The Bank complies with the applicable regulations on the rotation of the audit firm and the key statutory auditor as
well as mandatory grace periods. Pursuant to the law currently in force, the maximum, uninterrupted period of
employment for the same audit firm may not exceed 10 years. The maximum 5-year duration of the order (which
was valid until 31 March 2020) granted by the Bank to the current audit company (KPMG Audyt spétka z ograniczong
odpowiedzialnoscig sp.k.) ended with the audit of the 2017 report. On 28 May 2018, by a decision of the Polish
Financial Supervision Authority (which was amended on 29 July 2019), the Bank obtained permission to extend the
maximum duration of the engagement with the current audit firm for a period of 2 years pursuant to Art. 17.6 of
Reqgulation (EU) No 537/2014 of the European Parliament and of the Council of 16 April 2014 on detailed requirements

for statutory audits of financial statements of public-interest entities.
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The contract for the audit and review of financial statements for the years 2020-2022 between the Bank and KPMG
Audyt spoétka z ograniczong odpowiedzialnosciq sp.k. was signed on 31 July 2020.

On 13 November 2019, the bank signed an agreement with the auditing company Mazars Audyt Sp. z 0.0. covering
a semi-annual review and statutory audit of separate and consolidated financial statements of ING Bank Slgski S.A.
and the Capital Group of ING Bank Slgski S.A. for the years 2020-2021, which was terminated on 17 June 2020 (details

on the termination of the contract are included in the current report 30/2020 of 17 June 2020; attachment to the

current report).

The Bank has the "Policy of selecting an audit firm to audit financial statements, assessing its independence and
providing other permitted services at ING Bank Slgski S.A.", which includes a policy for selecting an audit firm and
a policy for providing services to the Bank - by an auditing company, related entity with an audit firm or a member
of its network - additional non-audit services, including services conditionally exempt from the prohibition of the audit
firm from providing. The services provided by the audit firm were assessed as permitted and approved in accordance

with the provisions of this policy.

Auditor's remuneration

Auditor's remuneration

PLN thousand 2016 2017 2018 2019 2020
Another Another Another Another Another
KPMG auditor KPMG auditor KPMG auditor KPMG auditor KPMG auditor
Financial statement ) 0. 285 10710+ 385 7000* 835 790.0° 1285  567.6 129.0
auditing services
Other attestation 2790 - 4620 - 3720 - 3920 665 2340  30.0
services

*Additionally, reimbursement of documented expenses

Risk control and management system in the process of preparing

financial statements

The process of preparing financial statements is carried out within the CFO Division as one of the key elements of
compliance with the standards. The basic elements enabling the implementation of the process are the Accounting

Policy adopted by the Management Board of the Bank and the organization of accounting in the Bank, defining the
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main principles of recording the Bank's economic events. As a consequence of recording events, the Bank's books are
created, which are the basis for the preparation of financial statements.

In the process of preparing financial statements, the Bank identified the following types of risk:
* risk of incorrect input data,

= the risk of incorrect data presentation in financial statements,

* the risk of using incorrect estimates,

= risk of lack of integration of IT systems and operational and reporting applications.

In order to mitigate this risk, the Bank defined the structure of the process of preparing financial statements in two
layers: application and content.

The application part of the process consists of the data flow from the Bank's basic operating systems through a series
of interfaces to the reporting database on which reporting applications are embedded. The application layer is
controlled in line with the IT systems security policy adopted by the Bank. Controls include user management,
development environment management, integrity of data transfer systems, including the correct operation of
interfaces in terms of completeness of data transfer from operating systems to the reporting environment.

The Bank prepared a description of the process according to the principles adopted at the Bank for the purposes of
correct management of the process of preparing financial statements. The description includes all activities occurring
in the process, their contractors, "if ... then ..." situations. In addition, the description includes an indication of key

control points. The key controls embedded in the process of preparing financial statements include the following:

= quality control of input data for financial statements, supported by data control applications; a number of data
correctness rules have been defined in the applications, the error correction path and strict monitoring of the data

quality level,
= control of data mapping from source systems to financial statements, which ensures correct data presentation,

= an analytical review based on the knowledge of specialists, the main goal of which is to confront the knowledge of
business with financial data and to detect possible signals of incorrect data presentation, or incorrect input data.
The description of the estimates adopted by the Bank, in accordance with IAS / IFRS, is included in the accounting

policy. To avoid the risk of incorrect estimates, the Bank adopted, inter alia, the following solutions:
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= for the assessment of loan impairment - the Bank has implemented specific models and applications as well as

internal regulations for credit risk assessment,

= for the valuation of debt financial instruments quoted on active markets or for which the valuation is based on
these quotations - the Bank has implemented the required functionality of the basic systems, and also introduced

controls to be exercised by market risk management units,

= for the estimation of provisions for legal risk related to mortgage loans indexed to the Swiss franc exchange rate -
the Bank estimated the expected losses based on a scenario analysis assuming the expected number of court

cases and possible court judgments,

* to estimate the impact of a change in the interpretation of the provisions on commission reimbursements on
consumer loans - assumptions were made regarding the expected outflows from complaints and prepayment

profiles based on historical data,

= for the valuation of financial instruments not quoted on active markets - the Bank implemented valuation models

that were subject to prior verification before their application,

* to estimate the provision for retirement and disability benefits - the Bank commissioned an independent actuary

to make the estimate,

* to estimate the provision for employee and managerial bonuses - the Bank uses calculations in accordance with

the bonus regulations adopted by the Bank, using the forecast of the Bank's results,

= for the valuation of its own real estate - the Bank adopted as a rule obtaining a valuation from independent experts
with a frequency of 3-5 years.

A detailed description of the accounting principles is included in the Annual Consolidated Financial Statements of ING
Bank Slgski S.A. for 2020, in the section "Accounting policy and additional notes" and "Significant accounting
principles".

The introduced organizational structure of the Bank allows for the separation of duties between the Front-office, Back-
office, Risk and Finance. Additionally, the introduction of an appropriate internal control system enforces the
implementation of control of transactions and financial data in back-office units and support units. This area is subject
to an independent and objective assessment by the Internal Audit Department, both in terms of the adequacy of the

internal control system, risk management and corporate governance.

ING for the

climate

About
the report

Other
information

ING for
employees

ING for the

. GRI index
community

Glossary

Bank Management Board

Composition of the Management Board

Pursuant to the provisions of the Bank's Articles of Association, the Management Board of the Bank consists of 3 to
8 members appointed by the Supervisory Board. The number of members of the Management Board in a given term
of office is determined by the Supervisory Board. Members of the Management Board are appointed for a joint term
of office, which begins on the date of their appointment and covers four consecutive full financial years. Appointment
takes place after conducting the qualification procedure, the purpose of which is to check and evaluate the
qualifications of the candidates. The suitability assessment process is carried out with the involvement of an external
entity in order to increase the objectivity of the work related to the verification of documents and preliminary
suitability assessment. As part of this procedure, the Supervisory Board, based on the recommendations of the
Remuneration and Appointment Committee, assesses the individual suitability of candidates for functions in the
Management Board (in particular, meeting the requirements of Art. 22aa of the Banking Law), as well as the collective
suitability of the Management Board as a whole.

Minimum one half of members of the Management Board shall be Polish citizens. Two members of the Management
Board, including the President and the Vice-President of the Management Board, supervising the management of risks
relevant to the Bank's operations, are appointed with the approval of the Polish Financial Supervision Authority.
Members of the Management Board may be dismissed at any time by the Supervisory Board. The dismissal of the
Vice-President of the Management Board takes place after obtaining the opinion of the President of the Management

Board by the Supervisory Board.

Changes in the composition of the Management Board in 2020

On 20 September 2019, Mr Patrick Roesink resigned from the position of the Vice-President of the Management Board
of ING Bank Slgski S.A., effective at the end of 31 March 2020. Due to the expiry of the four-year term of office of the
Management Board, at the meeting on 2 April 2020, the Supervisory Board appointed the Management Board of the
Bank for another joint term of office, which began on the day of appointment and covers four full consecutive financial

years, and approved the division of powers adopted by the Management Board, in accordance with the following:

Management
Board statement
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= Mr Brunon Bartkiewicz - President of the Bank Management Board, supervising the CEO Division and temporarily

supervising the Credit Risk Inspection Department:
* Mr Michat Bolestawski - Vice-President of the Bank Management Board, supervising the Business Client Division;
* Ms Joanna Erdman - Vice-President of the Bank Management Board, supervising the Wholesale Banking Division;
* Mr Marcin Gizycki - Vice-President of the Bank Management Board, supervising the Retail Client Division;

* Ms Bozena Graczyk - Vice-President of the Bank Management Board, supervising the CFO Division and temporarily

supervising the CRO Division;
* Mr Stawomir Soszyriski - Vice-President of the Bank Management Board, supervising the CIO Division;

* Mr Lorenzo Tassan-Bassut - Vice-President of the Bank Management Board, supervising the COO Division.
Additionally, at its meeting of 15 May 2020, the Supervisory Board appointed Mr Michat H. Mrozek as Vice-President
of the Bank Management Board effective on 1 July 2020.

Additionally, in connection with the above nomination, the Supervisory Board approved a new split of responsibilities
of Members of the Management Board, approved by the Management Board; as a result, Mr Michat H. Mrozek was
assigned supervision over the Wholesale Banking Division while Vice-President Ms Joanna Erdman was entrusted with
the duties of supervision over the CRO Division until a decision is issued by PFSA accepting her supervision over material

risks inherent in the Bank business. Bu a decision of 7 September 2020, the PFSA refused to give this consent, however,

the Bank applied for the case to be reconsidered. As at the date of the report, the administrative procedure has not
been completed.

On 12 November 2020, Mr Michat Bolestawski resigned from the position of the Vice-President of the Management
Board of ING Bank Slgski S.A., effective at the end of 31 December 2020. Also on 30 November 2020, Mr Lorenzo
Tassan-Bassut resigned from the position of the Vice-President of the Management Board of ING Bank Slgski S.A.,
effective at the end of 31 January 2021. At the meeting on 18 December 2020, after hearing the opinion of the
President of the Management Board and the recommendation of the Remuneration and Appointment Committee,
on 1 January 2021, the Supervisory Board appointed Ms Ewa tuniewska to the position of Vice-President of the
Management Board of the Bank.

The composition of the Bank Management Board from 1 January 2021 were as follows:

* Mr Brunon Bartkiewicz - President of the Bank Management Board, supervising the CEO Division;
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Ms Joanna Erdman - Vice-President of the Bank's Management Board, temporarily performing duties in the field
of organizational supervision over the CRO Division, subject to the supervision of collegially significant risk

management by the Bank's Management Board;

Mr Marcin Gizycki - Vice-President of the Bank Management Board, supervising the Retail Client Division;

Ms Bozena Graczyk - Vice-President of the Bank Management Board, supervising the CFO Division;

Ms Ewa tuniewska - Vice-President of the Bank Management Board, supervising the Business Client Division;

Mr Michat H. Mrozek - Vice-President of the Bank Management Board, supervising the Wholesale Banking Division;
Mr Stawomir Soszyniski - Vice-President of the Bank Management Board, supervising the CIO Division;

Mr Lorenzo Tassan-Bassut - Vice-President of the Bank Management Board, supervising the COO Division.

Management
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Brunon Bartkiewicz - Bank Management Board

President

Mr Brunon Bartkiewicz meets all the requirements specified in the provisions

of Art. 22aa of the Act of 29 August 1997 - Banking Law.

Education

- 2011 - Graduate School of Business Stanford University, Standard Executive Program;
- 1986 - The Main School of Planning and Statistics in Warsaw (now the Warsaw School of Economics),

Faculty of Foreign Trade, Master of Economics.

Work experience

March 2018 - still - ING Bank Hipoteczny S.A., Chairperson of the Supervisory Board (April 2018 - still),
Member of the Supervisory Bpord (March - April 2018);
April 2016 - still - ING Bank Slgski S.A., President of the Management Board,;
2014 - April 2016 - ING Bank NV, Chief Innovation Officer;
2012 - 2014 - ING Bank NV; Managing the ING International Retail Banking Division. Other European
countries: France, Italy, Spain, Poland, Turkey, Romanig;
2010 - 2012 - ING Direct, General Director;
May - December 2009 - ING Securities S.A., Chairperson of the Supervisory Board (June - December 2009),
Member of the Supervisory Board (May - June 2009);
2004 - 2009 - ING Bank Slgski S.A., President of the Bank's Management Board;
January 2004 - December 2009 - ING Towarzystwo Ubezpieczen na Zycie S.A., Member of the Supervisory
Board. 2000 - 2004 - ING Direct NV HQ in Amsterdam, CEO of ING Direct, Member of the Management Board
of ING Direct NV;
1991 - 2000 - Bank Slgski S.A. :
May 1995 - June 2000 - President of the Management Board,
March 1994 - May 1995 - First Vice-President, acting President,
April 1992 - March 1994 - Member of the Management Board,
April 1991 - April 1992 - Bank Director,
Member of Supervisory Boards : CERA, Dom Maklerski BSK, ING BSK Asset Management, NN-P;
1990 - 1991 - Penetrator S.A. Krakéw, Vice-President of the Management Board;
1986 - 1990 - Digital Laboratories International S.A. Warsaw-Krakow;
1986 - 1989 - Main School of Planning and Statistics in Warsaw.

Other areas of activity

- June 2020 - still - Polish Bank Association, Chairperson of the Association Council
- April 2019 - December 2020 - University Council of the Cracow University of Economics, Member of the

Council.
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Michat Bolestawski - Bank Management Board Vice-

President
(until 31 December 2020)

Mr Michat Bolestawski meets all the requirements set out in the provisions of

Art. 22aa of the Act of 29 August 1997 - Banking Law.

Education

2000 - Warsaw School of Economics, Finance and Banking;
1999 - Harvard University and Kennedy School of Government, USA.

Work experience

December 2018 - February 2021 - ING Investment Holding (Polska) S.A., Chairperson of the Supervisory
Board;

November 2008 - February 2021 - ING Commercial Finance Polska S.A., Chairperson of the Supervisory
Board (January 2012 - February 2021); Member of the Supervisory Board (November 2008 - January 2012)
May 2014 - August 2015 - Nowe Ustugi S.A., Chairperson of the Supervisory Board;

January 2012 - February 2021 - ING Ustugi dla Biznesu S.A., Chairperson of the Supervisory Board;

June 2009 - February 2021 - ING Lease (Polska) Sp. z o . 0., Chairperson of the Supervisory Board (January
2012 - February 2021); Member of the Supervisory Board (June 2009 - January 2012)

July 2008 - December 2020 - ING Bank $lqski S.A., Vice-President of the Management Board;

2006 - 2008 - ING Bank $lqski S.A., Corporate Banking Division, area of Corporate Clients, Bank Director;
December 2004 - October 2011 - ING Bank Hipoteczny S.A., Member of the Supervisory Board;

2003 - 2005 - ING Bank Slgski S.A., Department of Corporate Client Service, Department Director, Deputy
Department Director;

2001 - 2003 - ING Bank Slgski S.A., Strategic Client Service Department, Business Manager;

2001 - ING Bank NV, Project Manager;

2000 - 2001 - ING Nationale-Nederlanden Polska S.A., Project Officer;

2000 - National Bank of Poland, Analyst.

Other areas of activity

October 2018 - still - ING Polish Art Foundation, Chairperson of the Foundation Council;
September 2016 — September 2020 - Council of the Silesian Museum, Member of the Council.

Management
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Joanna Erdman - Bank Management Board Vice-

President

Ms Joanna Erdman meets all the requirements set out in the provisions of Art.

22aa of the Act of August 29, 1997 - Banking Law.

Education

1995 - Warsaw School of Economics , Finance and Statistics.

Work experience

June 2020 - still - ING Commercial Finance Polska S.A., Member of the Supervisory Board,;

June 2020 - still - ING Lease (Polska) Sp. z o . 0., Member of the Supervisory Board;

December 2018 - now - ING Investment Holding (Polska) S.A., Vice-president of the Supervisory Board;
March 2018 - still - ING Bank Hipoteczny S.A., Member of the Supervisory Board,;

August 2015 - still - Nowe Ustugi S.A., Member of the Supervisory Board (June 2020 - still); Chairwoman of
the Supervisory Board (August 2015 - June 2020)

April 2013 - still - ING Bank $lqski S.A., Vice-President of the Management Board;

2010 - 2013 - ING Bank $lqski S.A., Strategic Clients Division, Bank Director;

2007 - 2010 - ING Bank Slgski S.A., Strategic Clients Division, Director of the Strategic Clients Department,
2001 - 2007 - ING Bank Slgski S.A., Corporate Banking Division Strategic Clients Area, Director of the Strategic
Clients Centre;

1996 - 2001 - ING Bank NV, Corporate Banking, Officer, Senior Officer;

1995 - 1996 - Bank Pekao S.A., Marketing Department, Inspector.

Other areas of activity

June 2020 - still - Biuro Informacji Kredytowej S.A., Member of the Supervisory Board,

June 2020 - still - Responsible Business Forum, Member of the Management Board,

June 2016 - still - ING for Children Foundation, Chairwoman of the Foundation Council (June 2019 - still),
Member of the Foundation Council (June 2016 - June 2019).
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Marcin Gizycki - Bank Management Board Vice-

President

Mr Marcin Gizycki meets all the requirements set out in the provisions of Art.

22aa of the Act of 29 August 1997 - Banking Law.

Education

2001 - University of Economics in Katowice, Faculty of Banking and Finance - Master's degree;
1998 - WSB University in Poznan, Faculty of Banking and Finance - Bachelor's degree.

Work experience

August 2016 - still - ING Bank $lqski S.A., Vice-President of the Management Board;

June 2016 - July 2016 - ING Bank $lqski S.A., Biuro Maklerskie Division, Bank Director;

January 2013 - July 2016 - ING Bank Slgski S.A., Retail Banking Division - Loans and Insurance Business Line,
Bank Director;

August 2006 - December 2012 - ING Bank Slgski S.A., Retail Banking Division - Products and Processes, Bank
Director;

1996 - 2006 - ING Bank Slgski S.A., Partner Network Development Program Director, Deputy Director for
Retail Network Management, Director of the Sales Network Department, Head of the Sales and Cost
Standards Monitoring Department, Manager of the Budgeting and Monitoring of the Branch Network,
Procedures Specialist, Position for Organization and Marketing, Inspector for small and medium-sized
enterprises, Inspector for Cash Management at the | / Branch in Bielsko-Biata;

June 2020 - still - Nowe Ustugi S.A., Chairperson of the Supervisory Board;

December 2018 - now - ING Investment Holding (Polska) S.A., Member of the Supervisory Board;

March 2018 - now - ING Bank Hipoteczny S.A., Deputy Chairperson of the Supervisory Board (April 2018 -
still), Member of the Supervisory Board (March - April 2018);

August 2015 - June 2020 - Nowe Ustugi S.A., Member of the Supervisory Board;

January 2015 - May 2016 - ING Securities S.A., President of the Management Board; (August 2015 - May
2016), Member of the Management Board (January 2015 - July 2015).

Other areas of activity

Management
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June 2020, May 2017 - September 2017); Chairperson of the Supervisory Board (August 2018 - August 2019);

Deputy Chairperson of the Supervisory Board (September 2017 - August 2018).
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Ewa tuniewska - Vice-President of the Bank's

Management Board
(from 1 January 2021)

Bozena Graczyk - Bank Management Board Vice-

President

Ms Bozena Graczyk meets all the requirements set out in the provisions of Art.

22aa of the Act of 29 August 1997 - Banking Law.

Ms Ewa tuniewska meets all the requirements set out in the provisions of Art.

22aa of the Act of 29 August 1997 - Banking Law.

Education Education

- 2011 - University of Navarre, Spain, Advanced Management Program, IESE Business School; - 1991 - Warsaw School of Economics , Faculty of Foreign Trade.
- 2005 - Diploma of the Accountants Association in Poland, qualifications of a statutory auditor;

- 1997 - University of Bristol in Great Britain Britain and Ecole Nationale des Ponts et Chaussées in France, -

~ 1992 - University of Limburg, as part of the Tempus program: - January 2016 - December 2020 - ING Lease (Polska) Sp.z o . 0., President of :the Management Board;. .

- January 2016 - December 2020 - Member of the Management Board ( ING Finance Sp. z oo , ING Akliwia Sp.
z 00 , Rel Fokstrot Sp. z oo , Rel Jota Sp. z oo , Rel Project 1 Sp. z oo ); Likwidator (Rel Delta Sp. Z oo in
liquidation, Rel Echo Sp. Z oo in liquidation, Rel Hektor Sp. z 0. o. in liquidation, Rel Project 2 Sp.z 0. 0 in

Work experience liquidation );

- May 2014 - August 2015 - Nowe Ustugi S.A., Member of the Supervisory Board;

- January 2012 - December 2015 - Ustugi dla Biznesu S.A., Member of the Supervisory Board;

- 2006 - 2015 - ING Bank Slgski S.A., Corporate Sales Network Division, Bank Director;

- September 2001 - 2005 - ING Bank Slgski S.A., Strategic Clients Division, Director of the Strategic Clients

Work experience

- 1993 - University of £ddz, Centre for European Studies;
- 1994 - University of £8dz, Faculty of Foreign Trade, Master of Economics.

- December 2018 - now - ING Investment Holding (Polska) S.A., Member of the Supervisory Board;

- April 2018 - still - Solver Sp. z 0 . 0., Chairwoman of the Supervisory Board (June 2020 - to date), Member of
the Supervisory Board (April 2018 - June 2020);

- March 2018 - still - ING Bank Hipoteczny S.A., Member of the Supervisory Board;

Department;
- June 2017 - still - ING Commercial Finance Polska S.A., Member of the Supervisory Board; _ 2080 - 2001 - ING Bank NV, Department of Corporate Banking, Department of Cash Management,
- June 2017 - still - ING Lease (Polska) Sp.z 0 . 0., Member of the Supervisory Board; Department of Structured Finance, Managing Director, Member of the Executive Committee;
- June 2017 - still - ING Bank Slgski S.A., Vice-President of the Management Board; — April 1997 - 1999 - ING Bank NV, Department of Capital Markets and Structured Finance, Deputy Director,
- 1994 - May 2017 - KPMG, Partner in the area of financial services (since 2001), Director of the Financial Risk Director;
Management Team and Director of the Team for Accounting Consulting Services; - 1991 - 1996 - ING Bank NV, Corporate Banking Department Officer, Senior Officer, Team Head.
- 1996 - 1997 - KPMG Spain, Participation in the audit of financial statements of financial institutions. -
\_ ) Other areas of activity

- July - December 2020 - Polish Leasing Association, Chairwoman of the Executive Committee;
- June 2016 - still - ING Polish Art Foundation , Member of the Foundation Council.

-
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Michat H. Mrozek - Bank Management Board Vice-

Presiden
(from 1 July 2020)

Mr Michat H. Mrozek meets all the requirements specified in the provisions of

Art. 22aa of the Act of 29 August 1997 - Banking Law.

Education

- 1989 - Georgetown University School of Foreign Service , Washington, DC, Graduated from Georgetown
University in Washington, BA and MA in International Trade and Finance with honors.

Work experience

- July 2020 - still - ING Bank Slgski S.A., Vice-President of the Management Board;

- 2019 - June 2020 - HSBC France HBFR, Branch in Poland, General Director and Head of Wholesale Banking;

- 2015 - 2019 - HSBC Bank Polska S.A., Warsaw, Poland CEO, President of the Management Board;

- 2011 - 2014 - Citibank NA (National Association), New York, NY (United States), Managing Director - Strategy
and International Cooperation;

- 2004 - 2011 - Citibank Handlowy, Warsaw (Poland), Deputy CEO of the Management Board - Corporate and
Commercial Banking Clients;

- 2002 - 2004 - Citibank Handlowy, Warsaw (Poland), Strategic Planning and Corporate Development Director;

- 1998 - 2002 - Citibank Handlowy, Warsaw (Poland), Deputy Director for Corporate Banking - Sector Director;

- 1995 - 1998 - Bank Handlowy w Warszawie S.A., Warsaw (Poland), Director of the Corporate Banking
Department;

- 1992 - 1995 - Price Waterhouse (International Privatization Group), Washington, DC (United States),
Department Director;

- 1991 - 1992 - Price Waterhouse (International Privatization Group), Washington, DC (USA), Manager;

- 1989 - 1991 - Bank Austria, New York, NY (United States), Credit Analyst.

Other areas of activity

- 2018 - 2019 - Council of the Polish Bank Association in Warsaw, Chairperson of the Council;

- 2019 - 2020 - LEWIATAN Employers' Union of Banks and Financial Institutions in Warsaw, Vice-President;

- 2013 - still - Member of the Board of the Kosciuszko Foundation, New York:

- 2013 - still - Member of the Board of the Jan Karski Educational Foundation, New York and Warsaw. In
2013, awarded by the Minister of Foreign Affairs with the Badge of Honor "Bene Merito" for his contribution
to promoting and strengthening the role of Poland in the international areng;

- 2011 - Decorated with the Bronze Cross of Merit by the President of the Republic of Poland for his contribution
to the development of the Polish banking market.
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Stawomir Soszyriski - Bank Management Board Vice-

President

Mr Stawomir Soszyriski meets all the requirements set out in the provisions of

Art. 22aa of the Act of 29 August 1997 - Banking Law.

Education

- 2014 - Kozminski University in Warsaw, MBA;
- 2002 - Nicolaus Copernicus University in Torun, MA, theoretical and computational physics.

Work experience

- October 2019 - still - ING Bank S'.lqski S.A., Vice-President of the Management Board;

- 2017 - September 2019 - JP Morgan Poland Services Spétka z o.0., Warsaw (Poland), Member of the
Management Board supervising the Global Corporate Centre in Warsaw;

- 2015 - 2017 - JP Morgan, London (UK), Executive Director of Architecture for the Enterprise Technology and
Technological Infrastructure Sector;

- 2014 - 2015 - OSTC Group, Warsaw (Poland), Global Head of the Technology Department;

- 2008 - 2013 - Citi, London (UK), Singapore, Warsaw (Poland), Head of Retail Technology and Head of the
Department of Architecture for the EMEA region;

- 2005 - 2008 - Citi, London (UK), New York (USA), Technology Director in the Global Audit Division;

- 2003 - 2005 - Citi Handlowy S.A., Warsaw (Poland), IT Security Officer in the Bank's Security Department.

Other areas of activity

- February 2020 - still - Presidium of the Electronic Banking Council of the Polish Bank Association, Member
of the Presidium of the Council.
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Lorenzo Tassan-Bassut - Bank Management Board

Vice-President
(until 31 January 2021)

Mr Lorenzo Tassan-Bassut meets all the requirements set out in the provisions

of art. 22aa of the Act of 29 August 1997 - Banking Law.

Education

2017 - Stanford University, Centre for Professional Development Program Leading a Disruption World;
2009 - INSEAD / CEDEP, General Management Program;
1992 - Hogeschool Enschede, the Netherlands, Master of Science, Computer Engineering.

Work experience

April 2020 - still - ING Bank Hipoteczny S.A., Member of the Supervisory Board

January 2019 - January 2021 - ING Bank Slgski S.A., Vice-President of the Management Board;

September 2013 - 2018 - TMB Bank Public Company Limited, Bangkok (Thailand), Vice-President of the
Management Board supervising the Operations areg;

2010 - 2013 - ING Bank (EurAsia), ZAO, Moscow (Russia), Vice-President of the Management Board
supervising the Operations area, Managing Director;

2007 - 2010 - ING Bank NV, Branch in Hungary (Budapest), Vice-President of the Management Board
supervising the Operations area, Deputy Managing Director;

2004 - 2007 - ING Bank NV, Hong Kong Branch, Wholesale Banking Asia, Vice-President of the Management
Board supervising the Operations areg;

2000 - 2004 - ING Bank NV, Hong Kong Branch, Wholesale Banking Asia, Regional Director for IT infrastructure
in Asia, Vice-President of the Management Board overseeing the Operations aregq;

1998 - 2000 - ING Bank NV, Curacao Branch (Netherlands Antilles), IT Director (South America), Deputy
Director of Operations;

1992 - 1998 - ABN AMRO Bank NV, Curacao (Netherlands Antilles), Infrastructure and Communications
Director.
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Competencies of the Management Board

The Management Board shall manage and represent the Bank. All the matters not otherwise reserved by law or these
Articles of Association to the competence of the other Bank’s governing bodies shall be within the scope of the
Management Board'’s responsibilities. The Management Board operates collectively, subject to the matters which,
pursuant to the provisions of the Bank's internal regulations, were entrusted to individual members of the

Management Board. As a rule, the Bank has two-person representation - in the following configurations:
* two Members of the Bank's Management Board,
* one Member of the Bank's Management Board with a proxy,

* two proxies.

Proxies acting independently or jointly with the persons indicated above or with another representative may be
appointed to perform specific activities or perform certain types of activities.

The Management Board of the Bank formulates the Bank's operating strategy as part of the rolling three-year action
plan, which requires approval by the Supervisory Board.

The Management Board may approve valid resolution if the meeting is attended by more than one half of its members
and all the members of the Management Board have been correctly invited. Resolutions of the Management Board
shall be adopted by an absolute majority of votes. In the event of equal votes, the President of the Management Board
shall have a casting vote.

In 2020, 75 meetings of the Bank's Management Board were held. A total of 289 resolutions were adopted

unanimously.

Number of resolutions in which individual Members of the Bank's Management Board participated

Michat H. Patrick

Brunon Michat Joanna Marcin Bozena Mrozek Roesink  Stawomir #z';iz::
Bartkiewicz Bolestawski  Erdman Gizycki Graczyk (from1  (untilMarch Soszyrski o
assut
July) 31)
241 251 259 283 283 127 51 278 283

Members of the Bank's Management Board supervise individual divisions and organizational units, in accordance with
the division of powers established by the Management Board and approved by the Supervisory Board, being

responsible for the implementation of their mission and basic tasks.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

ING for the

climate

ING for the
community

About
the report

Other
information

ING for

GRI index
employees

Glossary

The organisation of work of the Management Board, matters requiring resolutions of the Management Board and its
mode of functioning are set forth in the Regulations of the Management Board resolved by the Management Board
and approved by the Supervisory Board.

Resolutions of the Management Board, apart from the matters listed in the Articles of Association or the
Organizational Regulations, require - subject to the powers of the Supervisory Board - in particular the following

matters:

= all matters which, in accordance with generally applicable laws and the provisions of the Bank's Articles of
Association, require decisions of other statutory bodies of the Bank,

= defining the Bank's policies, including in particular the credit policy, risk management policy and remuneration
policy,

= determining the rules for acquiring funds from other financial institutions and the rules for their use, and setting

the rules for investing own funds in other banks,

= defining the rules for determining the interest rate on products offered by the Bank, including, in particular, the

interest rate on loans and advances, funds on term accounts and payable on demand, and penalty interest,

= considering applications for recognition of extraordinary losses and the creation of provisions in excess of the

amounts determined by the Bank's Management Board separately,
= adopting investment plans and determining the principles of investment implementation,

= decisions on matters related to the purchase, encumbrance, sale and lease of real estate and other property rights,

to the extent exceeding the amounts separately determined by the Management Board,

= decisions on the purchase and sale by the Bank shares or stocks of other legal persons with a value exceeding the
amounts separately determined by the Management Board,

= establishing rules for granting and revoking powers of attorney to perform specific activities or activities of a specific
type,

* matters beyond the scope of day-to-day management, including in particular matters falling outside the

competences of individual members of the Management Board and Committees appointed by the Management

Board,
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other matters where the decisions have been reserved for the competence of the Management Board in separate
regulations adopted by the Management Board and other matters brought by the President of the Management

Board or another Member of the Management Board,

matters where legal or other regulations require an opinion by the Management Board.

In matters other than those listed above, decisions are made in accordance with the following principles:

decisions in matters where no collective action is required by the Management Board and that have been delegated
to the competencies of individual members of the Management Board, are to be made in the form of decisions of
such member of the Management Board; however, the Management Board by way of a resolution may identify

matters that require a decision of minimum two members of the Management Board,

decisions in matters that have been delegated by the Management Board to the competencies of the competent

committee established by the Management Board, are made in the form of resolutions of such committee,

decisions in matters not reserved for the competences of the Management Board, a member of the Management
Board or the appropriate Committee shall be made in the form of decisions managing the organizational unit at

the appropriate level, within the scope of the competences entrusted to him/her.

The competences of individual members of the Management Board are specified in the Organizational Regulations

and the regulations concerning the functioning of their areas introduced by the Management Board.

Additionally, the Management Board is authorised to increase the share capital but maximum PLN 26 million (or

issues of maximum 26 million shares) by 21 April 2023 (authorised capital) and to waive pre-emption rights at share

issues of the authorised capital. The decisions taken by the Management Board on the share issue price and waiver

of pre-emption rights require approval by the Supervisory Board.

The following standing committees operate at the Bank, which are appointed by the Bank's Management Board,

approving their composition, tasks and regulations:

Assets and Liabilities Committee (ALCO),
Credit Policy Committee,
Credit Committees:

ING Bank Slgski S.A.,
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for Restructuring,
* Retail Product Committee,
= Corporate Products and Financial Markets Committee,
= Model Validation Policy at ING Bank Slgski S.A.,
* Valuation Committee,
* Product Parameterization Committee of the Financial Markets Division and the Treasury Department,
= Committee for Client Protection and Product Approval,
* Evaluation Team (SOX) Committee,
* Donation Committee,
* Operational Risk in a Trading Environment (ORIATE) Committee,
* T Architecture Committee,
* Retail Price Committee,
* Reference Rates Committee,
* Client Risk Management Committee (CIRC) at ING Bank Slgski S.A.

* Know Your Customer Committee (KYC) at ING Bank Slgski S.A.
The committees issue opinions and recommendations and take decisions on matters specified by the Management

Board.
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Responsibilities of the members of the Bank's Management Board
As at 31 December 2020

Mr Brunon
Bartkiewicz

Mr Michat
Bolestawski

Ms Joanna
Erdman

Mr Marcin
Gizycki

Ms Bozena
Graczyk

Mr Michat H.
Mrozek
Mr Stawomir
Soszynski
Mr Lorenzo
Tassan-Bassut

President of the Bank Management Board, supervising the CEO Division

Vice-President of the Management Board of the Bank supervising the Business Clients Division
and the following subsidiaries: ING Ustugi dla Biznesu S.A., ING Investment Holding (Polska) S.A.
(ING Lease (Polska) Sp. z 0.0. and ING Commercial Finance Polska S.A.)

Vice-President of the Bank's Management Board temporarily responsible for organizational
supervision over the CRO Division, subject to the supervision of collegially significant risk
management by the Bank's Management Board

Vice-President of the Bank's Management Board supervising the Retail Client Division and
a subsidiary - Nowe Ustugi S.A.

Vice-President of the Bank's Management Board supervising the CFO Division and the following
subsidiaries: Solver Sp. z 0. 0., ING Bank Hipoteczny S.A.

Vice-President of the Bank Management Board, supervising the Wholesale Banking Division
Vice-President of the Bank Management Board, supervising the CIO Division

Vice-President of the Bank Management Board, supervising the COO Division

Mr Brunon
Bartkiewicz

Ms Joanna
Erdman

Mr Marcin
Gizycki

Ms. Bozena
Graczyk

Ms Ewa
tuniewska

Mr Michat H.
Mrozek
Mr Stawomir
Soszynski
Mr Lorenzo
Tassan-Bassut

From 1 January 2021
President of the Bank Management Board, supervising the CEO Division

Vice-President of the Bank's Management Board temporarily responsible for organizational
supervision over the CRO Division, subject to the supervision of collegially significant risk
management by the Bank's Management Board

Vice-President of the Bank's Management Board supervising the Retail Client Division and
a subsidiary - Nowe Ustugi S.A.

Vice-President of the Bank's Management Board supervising the CFO Division and the following
subsidiaries: Solver Sp. z 0. 0., ING Bank Hipoteczny S.A.

Vice-President of the Management Board of the Bank supervising the Business Client Division and
the following subsidiaries: ING Ustugi dla Biznesu S.A., ING Investment Holding (Polska) S.A.
(ING Lease (Polska) Sp. z 0.0. and ING Commercial Finance Polska S.A.)

Vice-President of the Bank Management Board, supervising the Wholesale Banking Division
Vice-President of the Bank Management Board, supervising the CIO Division

Vice-President of the Bank Management Board, supervising the COO Division

Management
Board statement
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Remuneration of the Management Board and the Supervisory

Board members

In 2020, the Ordinary General Meeting of ING Bank Slgski SA adopted the Remuneration Policy for Members of the

Supervisory Board and the Management Board of ING Bank Slgski SA According to the requirements:

* The Banking Law,
* Principles of corporate governance for supervised institutions,

* The Act on Public Offering, Conditions Governing the Introduction of Financial Instruments to Organized Trading,
and Public Companies.

The policy sets out the rules for remunerating members of our bank's governing bodies.

The rules of the Management Board Members remuneration

Remuneration of a member of the Bank's Management Board - in accordance with the Remuneration Regulations for
Members of the Management Board of ING Bank Slgski SA , which clarifies the Remuneration Policy for Members of the
Supervisory Board and Management Board of ING Bank Slgski SA and at the same time implements the Variable

Remuneration Policy for Identified Staff of ING Bank Slgski S.A. - consists of:
* fixed remuneration comprising basic remuneration and fringe benefits, and

= variable remuneration, i.e. an annual bonus.
The base remuneration is determined by benchmarking it to the market, in accordance with the salary grade under
the Hay job valuation methodology.

The Bank provides its Management Board members with the following fringe benefits:

* Life and accident insurance with a guaranteed insured sum in the amount of gross annual basic remuneration,

another type of protection and investment insurance or an investment fund, with the same premium,

* payments towards an investment fund in the amount of 15% of the monthly basic remuneration of a Management

Board member,

* medical care (Golden Family Card Package).
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Furthermore, the Supervisory Board may decide on granting other benefits, e.g. covering private school tuition for
children, rent and fittings of an apartment or a house or payment of a rent allowance, covering membership fees in
clubs and associations in Poland and abroad, provided this is justified by interest of the Bank.

In November 2020, we introduced changes to the Remuneration Policy in the ING Bank Slgski SA Capital Group , which
relate to linking the remuneration rules at all levels with the sustainable development strategy. Pursuant to the new
provisions, the Bank identifies social and environmental risks diagnosed as part of the sustainable development
strategy. The remuneration policy is consistent with the strategy adopted at the Bank for a given period and supports
corporate social responsibility, which is reflected in the goals set for employees for a given year. At the same time,
the Policy does not support activities incompatible with sustainable development. The provisions enter into force from
the beginning of 2021.

A member of the Management Board may receive a bonus of up to 100% of the annual base salary for the
performance of bonus tasks set by the Supervisory Board. The bonus tasks support the creation of the Bank's long-

term value and take into account the Bank's cost of risk, cost of capital and liquidity risk. The goals are:

= financial, including the Bank’s gross profit, financial risk cost and tasks within a Management Board member’s

responsibility, and

* non-financial.

Non-financial criteria account for at least 50% of all objectives, excluding Management Board members responsible
for control functions. The objectives of the member of the Management Board in charge of control functions include
only non-financial tasks. The weights for financial and non-financial purposes are determined annually by the
Supervisory Board. Additionally, financial tasks cannot be related to the results obtained in the areas controlled by
this member of the Management Board.

A right to an annual bonus depends on the attainment by the Bank in a financial year representing an assessment
period of at least 80% of a gross profit forecast in a plan for the given year. Should such profit not be achieved,
a Management Board member shall not have the right to an annual bonus and a base value thereof shall not be
computed. In compliance with the Capital Management Policy at ING Bank Slgski S.A., ING Bank Slgski S.A tests capital
to ensure that a total bonus pool for all the employees does not limit the Bank's ability to maintain an adequate
capital base. In case of such limitation, a decision may be taken not to activate the bonus pool. 40% of the bonus is

deferred, 60% - if a threshold defined by the Bylaw is exceeded. The outcome of assessment of the objectives

Management
Board statement


https://en.ing.pl/_fileserver/item/lzb9dk4
https://en.ing.pl/_fileserver/item/lzb9dk4

Introduction

ING for
clients

Bank and client
safety

Our financial Corporate

ING Bank Slgski
governance

Environment
results

attainment is verified in a deferral period, i.e. for four subsequent years, so as to evaluate the impact of an employee’s
actions on the Bank's long-term results. For the President of the Bank's Management Board, at least 50% of the
variable remuneration is deferred, with a deferral period lasting six years and the bonus being divided into five equal
portions.

The bonus is divided into two parts (rounding up to the integer of a financial instrument):

* at least 50% as phantom stocks making its beneficiaries eligible for cash in an amount depending on the Bank’s stock
price,
* remainder in cash.
No bonus shall be due should an employment contract be terminated under Article 52 of the Labour Code. The
Supervisory Board may also decide to reduce the annual bonus or not to pay it out in a given bonus award period

based on the verification of assessment of the execution of the bonus tasks, taking the ex post risk into account.

Remuneration of Management Board members
In the year the total amount of benefits due and paid by the Bank to members of the Management Board was PLN

18,662.9 thousand, while in 2019 it was PLN 16,812.4 thousand.

Emoluments due and paid to members of the Management Board of ING Bank Slgski S.A. in 2020

PLN thousand From -to Remuneration Awards* beggilietrs** Total

Brunon Bartkiewicz 01.01.2020 - 31.12.2020 2514.0 1076.6 L4447 4 035.2
Michat Bolestawski 01.01.2020 - 31.12.2020 1348.8 1035.4 260.3 2 644.4
Joanna Erdman 01.01.2020 - 31.12.2020 1348.8 912.1 234.7 2 495.6
Patrick Roesink 01.01.2020 - 31.03.2020 297.2 405.1 421.5 1123.8
Marcin Gizycki 01.01.2020 - 31.12.2020 1308.5 ***707.6 246.6 ***2 262.6
Bozena Graczyk 01.01.2020 - 31.12.2020 1320.0 664.0 243.0 22269
Lorenzo Tassan-Bassut 01.01.2020 - 31.12.2020 1226.4 175.8 428.3 1830.5
Soszynski Stawomir 01.01.2020 - 31.12.2020 1080.0 64.7 192.9 1337.6
Michat Mrozek 01.07.2020 - 31.12.2020 600.0 0.0 106.1 706.1
Total 11 043.6 5041.1 2578.1 18 662.9
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* The awards encompass: 1) a bonus under the Variable Remuneration Programme: for 2019 non-deferred cash, for 2017 the 1st tranche of
deferred cash and for 2016 the 3rd tranche of deferred cash; and 2) phantom stocks under the Variable Remuneration Programme: for 2018
retained, for 2016 the 2nd tranche deferred, for 2015 the 3rd tranche deferred.

** Other benefits include insurance, payments towards an investment fund, medical care, health insurance and other benefits awarded by
the Bank's Supervisory Board.

***Including the amount of PLN 53.5 thousand as a bonus paid by ING Securities S.A. under the Variable Remuneration Programme: for 2016
deferred cash the 3rd tranche and phantom stocks under the Variable Remuneration Programme: for 2016 the 2nd tranche deferred, for

2015 the 3rd tranche deferred.

Emoluments due to the members of ING Bank Slgski S.A.’s Management Board for 2020 under the Variable
Remuneration Programme have not been awarded yet. In keeping with the Bank’s remuneration system, the Bank’s
Management Board members may be entitled to a 2020 bonus to be paid out in 2021-2028. Accordingly, a provision
was set up for the payment of the 2020 bonus for the Management Board members, which as at 31 December 2020
stood at PLN 9.6 million. The Bank’s Supervisory Board will take a final decision on the amount of the bonus.
Employment contracts provide for benefits for all Bank Management Board Members being sixfold of their monthly
base remuneration calculated for the last six months prior to the employment contract termination,

if their term of office expires and they are not appointed for the next term of office or they are dismissed.
* an employment relationship be terminated under Article 52 of the Labour Code,
= an employment contract is terminated following the resignation of a Management Board member

* if a Management Board member or the entire Management Board has been suspended by the Polish Financial
Supervision Authority under the Banking Law.

Furthermore, the Bank's Management Board members conclude non-competition agreements with the Bank to
govern the rights and obligations of the parties to the agreement with regard to competitive activities during and
after the expiry of the employment contract, during 12 months from the date of termination of the employment
contract, with an option of the payment of non-competition compensation being twelvefold of the gross basic
remuneration received by a Management Board member during the last year of the agreement term.

Should a Management Board member be dismissed for reasons substantiating the termination of an employment
relationship without termination notice (pursuant to Article 52 of the Labour Code) or should a Management Board

member or the entire Management Board of the Bank be suspended by the Polish Financial Supervision Authority

Management
Board statement
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under the Banking Law, the non-competition compensation shall amount to 25% of the 12-month gross basic

Emoluments due and paid to members of the Supervisory Board of ING Bank Slgski S.A. in 2020

remuneration received in the last year of the agreement term. PLN thousand From - to Salaries and awards * Other benefits Total
If an employment relationship is terminated due to the resignation of a Management Board member, the non- Alexander Galos 01.01.2020 - 31.12.2020 263.8 0.0 263.8
competition compensation shall amount to 50% of the 12-month gross basic remuneration received in the last year Alexander Kutela 01.01.2020 - 31.12.2020 233.4 0.0 233.4
. : : . : Antoni Reczek 01.01.2020 - 31.12.2020 354.9 0.0 354.9
of the agreement term, where the Supervisory Body authorises the Chairperson to increase the compensation over
Matgorzata Kotakowska 01.01.2020 - 31.12.2020 0.0 0.0 0.0
the above threshold. Michat Szczurek 01.01.2020 - 31.12.2020 0.0 0.0 0.0
The Management Board members and other individuals employed by ING Bank Slgski S.A. receive neither Ad Kas 01.01.2020 - 02.04.2020 0.0 0.0 0.0
compensation nor awards for holding functions in the governing bodies of subsidiaries or affiliates of the ING Bank Norman Tambach 01.01.2020 - 02.04.2020 0.0 0.0 0.0
$lgski S.A. Group. Susan Poot 01.05.2020 - 31.12.2020 0.0 0.0 0.0
Remco Nieland 01.05.2020 - 31.12.2020 0.0 0.0 0.0
Remuneration of Supervisory Board members Total 852.1 0.0 852.1

* The remuneration and awards include the return of contributions to the Social Insurance Institution due to exceeding the annual basis of

The fixed remuneration of members of th rvisory Board consi f: _— : _— : o . . -
e fixed remuneration of members of the Supervisory Board consists o contributions for retirement and disability pension insurance in keeping with a decision by the Social Insurance Institution.

* basic salary,

= monthly fixed bonus for each additional function in the Supervisory Board or its committees by Members of the As at 2020 yearend, no member of the Bank's Management Board or Supervisory Board held any shares in ING Bank

Supervisory Board. The bonus is fixed as a percentage of the basic salary. >lgski 5.A. orin any associated company.
In 2020, the total amount of remuneration (defined as in the case of the remuneration of the Bank's Management Diversitg PO“CU
Board) due and paid by the Bank to the Supervisory Board members was PLN 852.1 thousand. PLN, while in 2019 it

was PLN 840.0 thousand. Our Diversity Policy:

* defines diversity management focus areas at the Bank;
" lays down the way of diversity management at our Bank;

" integrates all actions, including processes, procedures and other documents, that are associated with diversity management at

our Bank;
* ensures equal treatment and friendly work environment for all employees and candidates for employees;

" supports the organisation in building the awareness of the principles of equal treatment at work, which means no discrimination
in any manner whatsoever, both direct and indirect, because of: gender, age, disability, health condition, race, nationality,
ethnic origin, religion, denomination, irreligion, political convictions, trade union membership, sexual orientation, gender
identity, family status, lifestyle, form, scope and basis of employment, other cooperation types and other triggers of

discriminatory behaviours;

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020 119
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* pertains to all employees and candidates, regardless of the positions they hold, and especially to the Bank’s authorities and key

managers;

*is regularly monitored, every six months.

Diversity policy for supervisory, managing and administrative bodies
ING Bank Slgski S.A. has a Diversity Policy for ING Bank Slgski S.A Management Board and Supervisory Board Members

in place. The Policy seeks to:

* reach a broad spectrum of competence when appointing Supervisory Board and Management Board members so
as to have diverse points of view and experience and to facilitate independent opinions and reasonable decisions

to be issued by a given body;

= ensure the high quality of tasks performed by managing bodies by way of selecting competent individuals to the
Supervisory Board and Management Board, primarily applying objective business-related criteria and taking into
account benefits stemming from diversity.
As regards business-related criteria, the diversity strategy ensures selection of persons with diverse knowledge, skills
and experience, suitable for positions held by them and duties entrusted to them, who complement each other at
the level of the Management Board and Supervisory Board. The criteria are verified in the suitability assessment
process described in the Policy for the assessment of the suitability of the members of the Supervisory Board,
Management Board and key function holders at ING Bank Slgski S.A. Moreover, apart from knowledge, competences
and professional experience, the diversity policy covers gender- and age-related differences, and applies them to
arrive at the best outcome.
The policy assumes aiming at ensuring representation of both genders in the processes of selection and succession
plans, keeping in mind the laws on fair treatment while establishing employment relationship. The Remuneration and
Appointment Committee of the Supervisory Board of ING Bank Slgski SA defines the target value of the representation

of the underrepresented gender in the Bank's Management Board and Supervisory Board and adopts a plan aimed at

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

achieving the target value. The target value is determined according to the term of office of the Supervisory Board

and the Management Board of the Bank, i.e. once every four consecutive full financial years counted from the

beginning of the term of office of a given body.

Since the implementation of the Policy in 20219, the

target value of the under-represented gender has

Age

been set at 30% of women and 70% of men (with SupervisoryBoard | ©.9.098.0 8
a deviation of +/- 2%). The means to achieve the Management Board = x5 8 8 8,
target value is to verify and update the database of Key Employees™ | Qx4 0.x15 Qx5 8,
successors. The target value is verified annually on 2 31 8 41

£ 51 £ 61

the basis of reports prepared by HR units and
presented to the Remuneration and Appointment
Committee of the Supervisory Board of ING Bank
Slgski SA. Where the target value is not met, the Bank
will document the reasons, the measures that will be
taken and the timing of such measures to ensure that
the target is achieved.

As at 2020 yearend, the Management Board
consisted of 2 women (25% of the number of
Management Board members), and the Supervisory
Board also comprised 2 women (29% of the number

of Supervisory Board members).

Length of service

Supervisory Board | 9. 2, O.x4 8,
Management Board . 9.x5 9 9 9,
Key Employees” | Ox4 0 Qx99x70 .9 9 9
£ less tha I L. fron ar
8 fr I £ fron ar
,Q, fro I: ,Q from
Supervisory Board | © O 9.x5
Management Board | ©, &, ©.x6
Key Employees” | 9.x8 Ox17
2 W 2 r

* Key functions at ING Bank Slgski S.A. are defined in accordance with the definition from item
15 of the EBA Guidelines and the Policy for the Assessment of the Suitability of the members

of the Supervisory Board, Management Board and key function holders at ING Bank Slgski S.A.
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Bank and client safety

In recent years, we have proven that our bank's rapid organic growth does not come at the expense of deteriorating the quality of our assets. The speed and consistency of credit
decisions made can be a competitive advantage. This is due to the entire organization as well as the experience and motivation of our employees. Due to the increasing use of modern
technologies, the area of IT and data security of our clients is becoming more and more important.

RISk and capital management SgStem * First line of defence - is responsible for risk analysis in its area of supervision, identification of risks and gaps, as

well as development, implementation and execution of risk mitigation controls. These are business and

GRI [103-1] [103-2] [103-3] [102-15] organizational units of the bank that support business operationally and technologically.

Risk management sgstem = Second line of defence - responsible for issuing regulations and providing risk management methods and tools,

_ _ _ _ _ _ . including defining and maintaining the risk management process and supporting the first line of defence during
The risk management system is an integrated set of rules, mechanisms and tools (including policies and procedures)
_ _ _ _ _ _ this process. As part of control activities, the Second Line of Defence makes its own independent assessment of the
relating to risk-related processes. The role of the risk management system is to constantly identify, measure or
. effectiveness of operations of the First Line of Defence by applying the following methods: inspections, tests,
estimate and monitor the level of risk incurred by the ING Bank Slgski Group and to secure possible losses through P J PPN 9 P
_ _ . . _ . reviews, and other forms of control. It also supports the first line of risk assessment. The second line of defence
appropriate control mechanisms, a system of limits and an adequate level of provisions (write-offs), as well as liquidity
: consists of units from the area of:
capitals and buffers.

As part of the risk management system, the ING Bank Slgski Group: operational risk,

= applies formalised rules that are used to determine the size of undertaken risks and rules governing risk compliance risk,

management, legal risk,
= applies formalised procedures aimed at risk identification, measurement, or estimation that also includes credit and market risk,
a predicable risk level in the future, finances,
= applies formalised limits that mitigate the risk and the rules of procedure if the limits have been exceeded, human resource management, and
" applies the adopted management reporting system that allows monitoring of the risk level, Credit Risk Inspection Department and Model Validation Department (model risk).
* holds an organisational structure that is adapted to the risk scope and profile. = Third line of defence - provides an independent assessment of the internal control system in relation to risks
The risk and control structure in the ING Bank Slgski Group is based on the three lines of defence model. The model is identified in the processes and the management of these risks by the first and second lines of defence.
to ensure a stable and effective framework for risk management by defining and implementing three levels of “risk A special role in the risk management process is performed by the Bank's Management Board and Supervisory Board.

management” with various roles, duties and responsibilities related to supervision. The Bank operates a number of committees that are active in the management of specific risk types.
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Principles of risk management

ING Bank Slgski S.A. manages credit, market and operational risks in compliance with Polish law, regulations of the
Polish Financial Supervision Authority and other authorised authorities as well as in compliance with the standards
set by the ING Group to the extent that does not breach the regulations referred to above and best practice
documents.

Irrespective of the need to assure regulatory and legal compliance, the Group treats credit, market and operational

risk management as a fundamental and integral part of overall management of the Group.

Internal Capital Adequacy Assessment Process

In the ING Bank Slgski S.A. Group, the process of identifying significant types of risk, the basic elements of their
quantification and the principles of capital adequacy management are regulated by the Capital Management Policy
at ING Bank Slgski S.A..

Relying on the document, the Group identifies the following risk types:

* permanently material risks - due to the nature of the Group’s business they are and will remain material in the
future. The nature of the Group's operations is understood as activities in the field of deposit and credit services
and related to this activity: liquidity management, functioning in the macroeconomic environment, as well as risk
management in terms of inadequate or unreliability of internal processes, people and technical systems or external

events,

* material risks - which may generate potential losses with a frequency of occurrence of values qualifying them as

material in compliance with the following table:

Risk classification as material

At least every year immaterial material material material

? At least once every 5 years immaterial immaterial material material

qé_ Less than once in five years immaterial immaterial immaterial material

o 0 o 0 0 0 i i 0

= Potential loss (PLN) upto 0.2 /o.Of 0.2%to1 /o.Of 1% to 5% of equity in excess of 5 /o.Of
equity equity equity

Each month the Group prepares standalone and consolidated reports containing accomplished and planned capital

requirements related to all material risk types. The related information is provided the Asset and Liabilities Committee
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(ALCO) and the Bank’s Management Board. On a quarterly basis, the Supervisory Board is informed of the Bank's and
Group's capital adequacy, including the adequacy of internal capital.

Once a year, a review of the internal capital adequacy assessment process (ICAAP) is performed and a review report
is submitted to the Management Board and Supervisory Board of ING Bank Slgski S.A. Additionally, the internal audit

unit performs an independent audit of ICAAP.

Risk categories
In its ICAAP process, in Q1 2020 the Group held a workshop on risk materiality assessment. As a result, the Group

assessed the significance of risks in accordance with the structure below.
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Default risk and Residual risk** Concentration risk

counterparty risk*

Residual value risk

“Default” definition risk

Business risk

Financial result risk

Excessive financial
leverage risk

Transfer risk

Macroeconomic risk

Operational risk***

Operational risk

“The risk definition covers the delivery settlement risk;
**Capital requirement quantified in the approach for the default risk and counterparty risk;

Risk of other non-credit
obligation assets

FX mortgage
portfolio risk
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Market risk

Financial Markets operations risk

FX risk Trading book high-level
and specific interest rate

Banking book interest Banking book interest
rate risk: underlying risk  rate risk: underlying risk

Banking book interest
rate risk: total mismatch

Banking book interest
rate risk: option risk

Risk of investments in commercial real property and real

property owned for own purposes

Equities risk

Banking book equities risk  Trading book high-level
and specific equities risk

a
R I S k Client behaviour risk

Permanently material MO del I’iSk
Material
Immaterial Model risk

Funding and liquidity risk

Funding and liquidity risk

“**It includes, inter alia, the compliance risk and legal risk as well as the IT risk managed within that risk.
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Risk appetite
Risk appetite determines the maximum risk volume which the Group is ready to accept thus supporting stability and
further development. As part of risk and capital management, the Group determines risk appetite parameters (the

so-called RAS - Risk Appetite Statement) in the following basic areas:
= RAS covering capital adequacy,

* RAS covering liquidity and funding risk and market risk,

* RAS covering credit risk,

* RAS covering operational risk.

The Group's capital adequacy RAS was established in 2020 for the following capital ratios:
= core capital ratio Tier 1 (CET1) at the minimum level of 10.5%,
= Tier 1 (T1) at the minimum level of 12%, and

* total capital ratio (TCR) at the minimum level of 14%.
RAS concerning capital adequacy results from the duty to maintain minimum levels of capital ratios resulting from

the following external requlations:

* Regqulation (EU) No 575/2013 of the European Parliament and of the Council of 26 June 2013 (4.5% for CET1, 6%
for T1 and 8% for TCR),

* Act of 5 August 2015 on macro-prudential supervision over the financial system and crisis management in the

financial system sanctioning additional equity buffers, including:
the conservation buffer, which in 2020 (similarly to 2019) amounted to 2.5%,

the buffer of another systemic institution of 0.5% imposed by the decision of PFSA of 19 December 2017 and
reiterated in PFSA’s letters of 2 August 2018 and 19 August 2019, remaining at the same level also on 2020,

a countercyclical buffer to be applied to exposures to which that buffer has been imposed by competent
authorities. The countercyclical buffer varies over time depending on the structure of the relevant exposures and
the levels of the countercyclical buffer rates imposed on the relevant exposures (at the end of December 2020

the countercyclical buffer was effectively 0.002%, compared to 0.002% at the end of December 2019),
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Regulation of the Minister of Development and Finance of 1 September 2017 on the systemic risk buffer introducing
a systemic risk buffer in the amount of 3% of the total risk exposure amount, applicable to all exposures located in
the territory of the Republic of Poland (on 18 March 2020, the Regulation of the Minister of Finance was published,
repealing the regulation on the systemic risk buffer, however, following a prudent approach, the Group did not

lower the RAS limits by the amount of the systemic risk buffer).

As part of the RAS on capital adequacy, capital limits are also established for individual types of risk.

Economic capital, equity and capital requirement

Economic capital

The ING Bank Slgski S.A. Group currently estimates capital for the following types of risk:

default and counterparty risk and residual risk,

risk of remaining non-credit assets,

concentration risk,

residual value risk,

currency risk,

general and specific risk of interest rates in the trading book,
interest rate risk in the banking book: residual convexity risk,
interest rate risk in the banking book: complete mismatch,
client behaviour risk,

macroeconomic risk,

FX mortgage portfolio risk,

liquidity and funding risk,

model risk,

operational risk.

The definitions of these risks are presented in the Annual Consolidated Financial Statements of the ING Bank Slgski

S.A. Group for 2020.
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In 2019 and 2020, the level of equity was above the level of internal capital. ( Structure of the capital requirement in the ING Bank $lgski S.A. Group h
Equity 2020 2019
The own funds of the ING Bank Slgski Group consist of: Market Market
Operatin arxe

= Common Equity Tier 1 capital, which at the end of 2020 amounted to PLN 14,086.5 million, P risk E risk risk Other risk

11% 1% 2% /4 exposures
= Tier 2 capital, which at the end of 2020 amounted to PLN 2,307.4 million. 0.1%
As at 31 December 2020, the Group does not identify additional Tier 1 capital (AT1). Operating

risk

Capital requirement 10%

For reporting purposes in 2020 and 2019, the Group used the advanced internal ratings method and the standardized

method to calculate the capital requirement for credit risk. The Group obtained consent of the Polish Financial

Credit risk
88%

Credit risk

Supervision Authority and of the Dutch National Bank to apply the advanced internal rating method (AIRB) for the
88%

following exposure classes: corporates and credit institutions for the Bank and ING Lease Sp. z 0.0. In the area of

operational risk, from June 2020, the Group uses the standardized approach (TSA). In the area of market risk, the \_ )

Group uses the basic method and the updated average payback method (depending on the type of risk). Additionally, Capital adequac
i uacy

the Group determines capital requirements relating to concentration risk, settlement risk and adjustment risk or credit o
On 31 December 2020, the TCR value for the ING Bank Slgski Group was 18.72% compared to 16.87% at the end of

valuation (CVA). In all the cases, the requirements are determined in compliance with the ) ) )
2019, and the Tier 1 ratio was 16.09% compared to 14.41% at the end of December 2019. The changes to the capital

The total capital requirement is dominated with the requirement relating to credit risk. At the end of 2020 and 2019, o )
ratios is due to the following factors:

it accounted for as much as 88% of the total requirement.
* incorporation in equity of net profit generated in 2019 after the General Meeting has approved a resolution on 2019

profit distribution net of the amount classified by the Bank to equity during 2019 (PLN 809.4 million) and a part of
the Bank's profit for the first 6 months of 2020 (PLN 465.4 million),

* taking into account the impact of IFRS 9,
* taking into account additional amenities in connection with the so-called CRR2 quick-fix,

* increase in business volumes and operating activities.
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In its calculations of capital ratios, the Group was applying interim regulations mitigating the implementation effects

of IFRS 9 on equity. If the impact of the implementation of IFRS 9 is fully recognized at the end of 2020:

* at the consolidated level, the total capital ratio would be 18.48%, and the Tier 1 capital ratio at the level of 15.69%
(compared to 16.64% and 14.18% respectively in 2019),

= atthe unit level, the total capital ratio would be 19.74%, and the Tier 1 capital ratio at 16.75% (compared to 18.05%
and 15.38% respectively in 2019).

Stress tests

In accordance with the Policy of conducting stress tests at ING Bank Slgski S.A., the Group conducts stress tests for
economic capital and capital requirement. The results of the stress tests are submitted to ALCO, the Bank's
Management Board and the Bank's Supervisory Board.

As at 30 June 2020, the Bank held stress tests on a consolidated basis relying on assumptions developed by the Chief

Economist. The stress tests covered:
* scenario tests: mild recession scenario and long-term recession scenario,

* sensitivity tests (an increase in the interest rate by 400 bp and 200 bp; a decline in real estate prices by 30%;

a weakening of the zloty exchange rate by 30% and 50%; a decline in GDP growth
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* down to -8%; increase in the unemployment level to 20%; drop in wages by 10%; drop in demand to -10%),
* concentration tests,

= tests of financial leverage ratio.
As a result of the completed stress tests, the Group receives information on changes to capital requirements,

economic capital and equity in case of occurrence of the assumed macroeconomic parameters.
Dividend policy
The Bank's dividend policy provides for the following:

= stable dividend payouts over a long time horizon subject to the principle of prudent management and compliance

with all requlatory requirements applicable to the Bank,

* possibility of dividend payouts from capital surplus over the minimum capital adequacy ratios and above the
minimum levels of capital ratios determined by the Polish Financial Supervision Authority (“PFSA") for dividend
payouts.

Determining the proposed amount of dividend, the Management Board takes the following into account in particular:

* the current economic and financial condition of the Bank and the Bank's Group, including limitations when financial

losses are generated or in case of low profitability (low return on assets/equity),

* assumptions underlying the management strategy of the Bank and the Bank's Group, including risk management

strategy,
= PFSA's position on banks' dividend policies,
* limitations resulting from art. 56 of the Act of 5 August 2015 on macroprudential supervision over the financial

system and crisis management in the financial system.

PFSA’s guidelines with respect to dividend for 2020

On 16 December 2020, the Polish Financial Supervision Authority approved its position on dividend policies of banks
in 2021 (dividend for 2020). With a view to:

* significant uncertainty as to the further development of the COVID-19 pandemic,

* the transitional nature of solutions used by banks to improve their capital position during a pandemic,
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* cautious approach by European regulators to dividends and other forms of reducing capital resources,

= amendment of the EBA guidelines extending moratoria,

The Polish Financial Supervision Authority considered it necessary to suspend the payment of dividends in the first
half of 2021.

The full text of the PFSA's position on the dividend in 2021 (for 2020) is available on the PFSA website at this link .
The position of the Polish Financial Supervision Authority regarding the possibility of paying dividends in the second
half of 2021 will be presented at a later date.

Declared dividends

In accordance with the current report of 15 January 2021, the Management Board of our bank adopted a resolution

in which it declared that it would take action to apply the individual recommendation of the Polish Financial
Supervision Authority regarding the Bank's dividend policy in the first half of 2021. This resolution was adopted in
connection with the recommendations of the Polish Financial Supervision Authority, which were formulated in the

letter received by the Bank on 14 January 2021. In this letter, the PFSA recommends:

* the Bank suspends the payment of dividends in the first half of 2021 (including retained earnings from previous

years),

= the Bank's failure to undertake, in the first half of 2021, without prior consultation with the supervisory authority,
other activities beyond the scope of current business and operating activities, which may result in a reduction in
the capital base, including buyouts of own shares.

As part of this letter, the PFSA also informed that its position on the dividend policy of commercial banks in the second

half of 2021 will be presented separately after analysing the situation of the banking sector in the first half of the

year.

On 18 January 2021, the Supervisory Board gave a positive opinion on the position of the Management Board

expressed in the Resolution of 15 January 2021.

History of paid dividends
In 2020, ING Bank Slgski did not pay dividends from the profit for 2019.

Originally, according to the current report of 6 February 2020, the Management Board announced its intention to

recommend to the General Meeting to allocate 30% of the Bank's unit profit to dividend payment. Then, according to
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the current report of 5 March 2020, the Management Board presented a proposal for a resolution to the General
Meeting to allocate PLN 494.38 million from the profit for 2019 to dividends (30% of net profit; dividend per share is
PLN 3.80 gross).

On 26 March 2020, according to the information contained in the current report of 27 March 2020, the Bank received

a letter from the Polish Financial Supervision Authority regarding the payment of dividends by banks. In this letter,
the Polish Financial Supervision Authority expresses the expectations that - regardless of all decisions already made
- banks will retain the entire profit generated in previous years, in connection with the announcement of the epidemic
in Poland and possible further negative economic consequences of this state. In view of the above, the Bank's
Management Board decided to change the motion regarding the distribution of profit for 2019 and the draft resolution
submitted to the General Meeting on the distribution of the profit for 2019 in such a way that the amount previously
allocated to dividend, i.e. PLN 494.38 million, will be left undivided. As a consequence of the above, the Management

Board of the Bank also decided to withdraw the draft resolution of the General Meeting regarding the payment of

dividends. The resolution of the General Meeting in the above scope - leaving the amount of PLN 494.38 million from
the net profit for 2019 as undivided - was adopted by the General Meeting on 2 April 2020.

The history of dividends paid in the last five years is shown in the table below. The full story is available on our website.

Brief history of dividend payment by ING Bank Slgski S.A.

2015 2016 2017 2018 2019
Dividend amount in a given year (PLN million) 559.4 0 416.3 455.4 0
Dividend amount per share (PLN) 4.30 0 3.20 3.50 0
Dividend payment rate (to consolidated profit) 49.6% 0% 29.7% 29.8% 0%
Dividend payment rate (to the share price on the dividend
rights acquisition day) 3.5% 0% 1.7% 1.8% 0%

Remedy plan and enforced restructuring

On 29 July 2020, the Group submitted to the Polish Financial Supervision Authority an updated Repair Plan document
for the ING Bank Slgski S.A. Group. In the process of issuing the administrative decision on its approval by the Polish
Financial Supervision Authority the Bank Guarantee Fund participated and provided its opinion. The recovery plan
complies with the provisions of Polish law transposing the requirements of the BRR Directive, i.e. the Act on the Banking

Guarantee Fund of 10 June 2016 and the implementing provisions to this act.
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Parallel to works by the Bank on the Remedy Plan, BGF - in line with the Act - is obliged to develop, update and review
the feasibility of Enforced Restructuring Plans for domestic entities. BFG in its letter of 12 March 2020 informed that
in cooperation with the Single Resolution Board (SRB) adopted a joint decision specifying the minimum requirement
for own funds and eligible liabilities (MREL) at the consolidated level for ING Bank NV and at the sub-consolidated level
for ING Bank Slgski S.A. For the ING Group, a restructuring strategy was adopted with a Single Point of Entry (SPE),
according to which the restructuring entity is ING Bank NV. The preferred resolution tool, according to the group plan,
is debt write-off or bail-in.

BFG in cooperation with SRB set the target MREL requirement for the Bank at the level of 21.28% of risk-weighted
assets (11.679% of total equity and liabilities). The MREL requirement, according to the current BFG methodology for
the bail-in strategy for risk-weighted assets, can be estimated using the formula:

(CRRrcr+ BFX+OSII) +[ 1 - (CRRrcr+ BFX+ OSII') ] * ( CRRrcr + BFX + OSII + BZ + BRS + BA)

CRRrcr - The minimum required by CRR with respect to the total capital ratio,

BFX - Pillar 2 or add-on for exposures under FX mortgage loans,

* OSII - Buffer of another systemically-important institution,

BZ - Capital conservation buffer,

BRS - Systemic risk buffer,

= BA - Countercyclical buffer.
The restructuring strategy and the MREL requirement may be subject to changes, in particular in connection with the
work within supervisory colleges, including the update of joint supervisory decisions, as well as the introduction of the

so-called Banking package (CRR2, BRRD2 and CRD V).

Credit risk

Introduction

Credit risk is understood as:

* therisk of the Group incurring a financial loss as a result of the debtor's failure to meet its credit obligations towards

the Group in full and on time, or

ING for the

climate

About
the report

Other
information

ING for
employees

ING for the

. GRI index
community

Glossary

= arisk of reduced economic value of credit exposures or groups of credit exposures as a result of impaired ability of
debtors to service their debt at the agreed time.

The Group's policy regarding the risk of the portfolio of credit exposures takes into account the fact that the activities

generating credit risk may also be associated with other types of risk, i.e. liquidity, market, operational, environmental,

social, legal and reputational risk, which may be mutually reinforcing.

The Group optimises and mitigates losses relating to risk exposure by:

* setting internal limits,

* an adequate structure of credit products,

* applying collateral,

= applying functional controls,

= effective monitoring, restructuring and collection,

* monitoring of changes to the clients’ credit worthiness and reliability,

* regular monitoring and validation of models used to identify and measure credit risk,

* performing analyses of trends and the values of key risk indicators.
The Group’s core objective in the process of credit risk management is to support effective accomplishment of

business goals by active risk management and efforts supporting organic growth while:
* maintaining a secure level of solvency and liquidity and an adequate level of provisions,

* ensuring compliance with the law and supervisory requirements.

The Group manages credit risk in an integrated manner on the basis of:
* strategic planning,
* a coherent system of limits, policies and procedures, and

* tools for risk management, including those to identify, measure and control risks.
This integrated system consists of all processes in the Group carried out in connection with lending activities.

Detailed credit risk management objectives are as follows:

* support to business initiatives,

Management
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* maintenance of credit losses at a pre-determined level, with regard to sectors of the economy, accepted forms of collateral, regions and mortgage-secured credit exposures.

*= ongoing verification, review of adequacy and development of the applied procedures, models and other elements The ongoing execution of RAS limits is monitored and reported during the year on a monthly basis.

of the risk management system, Structure of the non-banking portfolio of corporate clients - balance sheet and off-balance sheet exposure

* adaptation of activities to the changing external conditions, (in%)

The ING Bank Slgski S.A. Group ING Bank Slgski S.A.

* maintenance of an adequate level of capital requirements related to credit risk and provisions,

* ensuring compliance with the regulator's requirements.

Credit risk management strategy

The credit risk management strategy supports the implementation of business goals while maintaining a safe level
of the bank's solvency and liquidity and an adequate level of provisions. The strategy is determined in order to ensure
an optimum development of the credit portfolio while maintaining an adequate quality and profitability of credit
operations and capital allocation. The main objective of defining the credit risk management strategy is to optimize
the relationship between risk and return on equity, taking into account information about the current and future
macroeconomic environment, the bank's portfolio and the level of RAS limits implementation.

The credit risk management strategy takes into account the "look to the future", including the need to remain

competitive, attractive and develop the bank's offer.

Risk Appetite Statement (RAS)

RAS is the bank's risk appetite, which is defined by setting key and detailed limits. Determining and monitoring the
level of risk appetite (RAS parameters) is an integral part of the bank's planning process and the bank's management
of concentration risk.

Types of RAS limits for credit risk:
* limits of portfolio volume,
= limits for the risk parameters of the portfolio and new sales,

= concentration limits, including limits for the portfolio of mortgage-secured credit exposures resulting from the
requirements of the "Recommendation S" of the Polish Financial Supervision Authority.
In addition to RAS limits, the bank sets credit risk limits for individual areas, business lines, products and transaction

limits, which are accepted by the relevant credit decision maker. Additionally, internal concentration limits are set

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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Credit risk management process

Credit risk management is an ongoing process which includes all the bank's activities related to its lending activities.

All units and persons that perform tasks in the credit process closely cooperate in order to:
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* improve the effectiveness of risk management, and

* maintaining the risk at a level consistent with the strategy, risk appetite and financial plans of the bank as well as
the approved RAS level.

The credit risk management process is carried out in the bank within three organizationally and functionally
independent lines of defence.

The Bank applies organisational solutions providing for separation of the sales functions of banking products from the
risk underwriting functions at all levels of the organisational structure, including the Bank's Management Board. The
separation of the monitoring functions and risk control of credit exposures (including concentration risk) from the
sales functions of banking products and the risk underwriting functions is maintained below the level of the Bank's
Management Board,; for retail credit exposures - also at the level of the Management Board.

In case of simplified, automatic credit process paths, the separation of the sales functions of banking products from
the risk underwriting functions of credit exposures relies on the independence of the development and validation
process of tools supporting the process of risk underwriting from the sales and operational functions. Competences
with respect to credit decisions relating to individual credit transactions are separated from decision authority on the

development of credit policies and credit risk management principles.

Risk management organisational structure
Within the CRO Division (Chief Risk Officer, Vice-President of the Management Board Responsible for Risk), three areas

of credit risk have been distinguished, reporting to the Directors of the Bank:
* Transactional Credit Risk, including:

* Central Credit Risk Department,

* Credit Risk Department in the Regions,

* Financial Institutions Credit Risk Position.
* Expert Centre - Credit Risk, including:

* Consumer Credit Risk

* Business Credit Risk

* Models, Data and Reporting, including:

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

* Risk Model Department,
* Policy, Procedures, Regulation and Risk Reporting Department,
* Credit Risk Tech Team.

Each of these areas exercises control and supervision over the scope of the bank's activities entrusted to it and the

risk management process.

-

~

Units involved in risk management processes

CRO DIVISION

Vice-President of the Bank's Management Board responsible for the CRO Division

Bank Director

Credit Risk -
Transactional
Credit Risk

Bank Director

Models, Data,
Reporting

Bank Director
Credit risk

Market Risk Management Department

Risk Model
Department

Central Credit Risk
Department

Corporate Credit Restructuring

Expert Center - Credit
Department

risk:
- Business Credit Risk

- Consumer Credit

Risk Policy, Procedures,

Requlation and Risk
Reporting
Department

Operational Risk Management
Department

Regional Credit Risk
Department

Financial
Institutions Credit
Risk Position

Support Positions Credit Risk Tech Team

Credit Risk
Inspection
Department

Model Validation
Department
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More detailed information on the principles of lending activities, credit risk management and the risk management

system can be found in the Annual Consolidated Financial Statements of the ING Bank Slgski S.A. Group for 2020.

The quality of the loan portfolio

Share of receivables at stage 3 and POCI

In 2020, the quality of our loan

portfolio slightly deteriorated
compared to 2019. The share of
Stage 3 loans and POCI in our Bank's
Group rose from 3.0% at the end of
2019 to 3.3% at the end of 2020. The
value of Stage 3 loans and POCI in the
Group amounted to PLN 4,149.0
million compared to PLN 3,528.8

million

at the end of 2019 (increase by 17.6%).

( 7
Share of impaired loans/Stage 3 loans and POCI at ING Bank Slgski

Group against sector average*
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Invariably for many years, the quality of our Bank's loan portfolios is significantly higher than the average in the entire

banking sector. The share of Stage 3 receivables in the sector at the end of the year was 6.5%.

Importantly, both our retail and corporate loans are of a higher credit quality than the respective averages for the

entire banking sector. At the end of 2020, the share of loans in stage 3 and POCI in the retail segment in the ING Bank

Slgski Group amounted to 1.9% compared to 4.9% for the sector. The corresponding ratios for the corporate segment

are, respectively, 4.4% for the ING Bank Slgski Group and 8.4% for the sector.

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020

In 2020, the quality of our loan portfolio, in addition to the increase in business volumes and prudent lending policy,
was also affected by the sale of receivables classified as loans in stage 3 (within the corporate segment). The total
amount of receivables sold (principal, interest, other costs as of the contract date) was PLN 8.9 million, of which PLN

8.3 million concerned receivables representing credit commitment.
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Quality of the portfolio of receivables granted to clients* of the ING Bank Slgski Group

2018 2019 2020 Change 2020/ 2019
PLN million PLN million %
Total commitment 104,226.8 118,277.0 125,992.4 7,715.4 +6.5%
Stage 1and 2 101,321.8 114,746.7 121,839.9 7,093.2 +6.2%
Stage 3 and POCI 2,905.0 3,530.3 4,152.5 622.2 +17.6%
Impairment charges and provisions 2,270.0 2,446.0 3,270.3 824.3 +33.7%
Extract for stage 1 and 2 539.0 537.0 751.8 214.8 +40.0%
Extract for stage 3 and POCI 1,731.0 1,909.0 2,518.5 609.5 +31.9%
Portfolio share in stage 3 and POCI 2.8% 3.0% 3.3% - +0.3 p.p.
Portfolio coverage ratio in stage 3 and POCI 59.6% 54.1% 60.7% - +6.6 p.p.
Commitment - corporate banking 64,385.5 69,916.7 70,159.9 243.2 +0.3%
Stage 1and 2 62,057.5 66,995.0 67,064.3 69.3 +0.1%
Stage 3 and POCI 2,328.0 2,921.7 3,095.6 173.9 +6.0%
Impairment charges and provisions 1,524.4 1,686.0 2,183.2 497.2 +29.5%
Extract for stage 1 and 2 218.0 2119 419.8 207.9 +98.1%
Extract for stage 3 and POCI 1,306.4 1,474.1 1,763.4 289.3 +19.6%
Portfolio share in stage 3 and POCI 3.6% 4.2% 4.4% - +0.2 p.p.
Portfolio coverage ratio in stage 3 and POCI 56.1% 50.5% 57.0% - +6.5 p.p.
Commitment - Retail Banking 39,841.3 48,360.3 55,832.5 7,472.2 +15.5%
Stage 1and 2 39,264.3 47,751.7 54,775.6 7,023.9 +14.7%
Stage 3 and POCI 577.0 608.6 1,056.9 448.3 +73.7%
Impairment charges and provisions 745.6 760.0 1,087.1 327.1 +43.0%
Extract for stage 1 and 2 321.0 325.1 332.0 6.9 +2.1%
Extract for stage 3 and POCI 424.6 434.9 755.1 320.2 +73.6%
Portfolio share in stage 3 and POCI 1.4% 1.3% 1.9% - +0.6 p.p.
Portfolio coverage ratio in stage 3 and POCI 73.6% 71.5% 71.4% - -0.1 p.p.

*excluding other receivables
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2018 2019 2020 Change 2020/ 2019
PLN million PLN million %
Total commitment 100,067.6 102,488.0 106,779.9 4,291.9 +4.2%
Stage 1and 2 97,600.6 99,619.1 103,322.2 3,703.1 +3.7%
Stage 3 and POCI 2,467.0 2,868.9 3,457.7 588.8 +20.5%
Impairment charges and provisions 2,110.8 2,260.6 2,987.7 727.1 +32.2%
Extract for stage 1 and 2 520.3 522.5 690.4 167.9 +32.1%
Extract for stage 3 and POCI 1,590.5 1,738.1 2,297.3 559.2 +32.2%
Portfolio share in stage 3 and POCI 2.5% 2.8% 3.2% - +0.4 p.p.
Portfolio coverage ratio in stage 3 and POCI 64.5% 60.6% 66.4% - +5.8 p.p.
Commitment - corporate banking 60,226.3 65,193.1 65,586.4 393.3 +0.6%
Stage 1and 2 58,336.3 62,932.2 63,170.5 238.3 +0.4%
Stage 3 and POCI 1,890.0 2,260.9 2,415.9 155.0 +6.9%
Impairment charges and provisions 1,365.2 1,504.7 1,922.5 417.8 +27.8%
Extract for stage 1 and 2 199.4 201.4 372.4 171.0 +84.9%
Extract for stage 3 and POCI 1,165.8 1,303.3 1,550.1 246.8 +18.9%
Portfolio share in stage 3 and POCI 3.1% 3.5% 3.7% - +5.7 p.p.
Portfolio coverage ratio in stage 3 and POCI 61.7% 57.6% 64.2% - +11.5 p.p.
Commitment - Retail Banking 39,841.3 37,2949 41,193.5 3,898.6 +10.2%
Stage 1and 2 39,264.3 36,686.9 40,151.7 3,464.8 +9.4%
Stage 3 and POCI 577.0 608.0 1,041.8 433.8 +71.4%
Impairment charges and provisions 745.6 755.9 1,065.2 309.3 +40.9%
Extract for stage 1 and 2 320.9 321.1 318.0 -3.1 -1.0%
Extract for stage 3 and POCI 424.7 434.8 747.2 312.4 +71.9%
Portfolio share in stage 3 and POCI 1.4% 1.6% 2.5% - +56.3 p.p.
Portfolio coverage ratio in stage 3 and POCI 73.6% 71.5% 71.7% - +0.3 p.p.
*excluding other receivables
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Coverage of stage 3 portfolio with allowances
At the end of December 2020, the ING Bank Slgski Group had provisions for the loan portfolio in stage 3 and POCI in
the amount of PLN 2,518.5 million. The coverage of the stage 3 and POCI loan portfolio with allowances was 60.7%.

Portfolio coverage ratio with recognized impairment/in stage 3 and POCI with write-offs

59.6% 59.6% 60.7%
_____ 5410/0”/-—
--------- /
— 56.1% 57.0%
49.7% 50.5%
BO 2018 2018 2019 2020

—ING Bank Slgski Capital Group Retail segment —Corporate segment

Risk cost
In 2020, there was a significant y/y increase in the risk cost margin ratio (ratio of the write-off for net loan provisions
and provisions for legal risk of FX mortgage loans to the gross loan portfolio). More information on the cost of risk is

provided in the section Our financial results .

Types of applied credit risk collaterals

In order to secure the risk related to lending activities, the bank accepts personal and material security in various
forms, e.g. a bank guarantee, surety under civil law, blank promissory note, promissory note surety, assignment of
receivables, mortgage, registered pledge, ordinary pledge, transfer of title. as security, transferring a specific amount
to a bank account, blocking funds on a bank account.

At the end of 2020, the value of Basel?2 collaterals on the accounts or assets of the borrowers amounted to PLN
155,518.3 million (of which 68.7% were mortgages) for the ING Bank Slgski S.A. Group and PLN 126,150.7 million (of
which 78.8 % are mortgages) for ING Bank Slgski S.A.
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Main changes in the lending policy in 2020

The changes introduced in 2020 to the bank's lending policy were aimed at ensuring the correct and stable functioning
of the credit risk management system in the changing legal, economic and business environment, and at its
continuous improvement. Additionally, another objective was to ensure compliance of the policy with the approved
credit risk appetite. The modifications provided inter alia for the overall economic situation in Poland and the financial
condition of each borrower group.

In the first quarter of 2020, ING Bank Slgski S.A. was the first bank in Poland to implement a new definition of default
(default definition), in line with the Guidelines of the European Banking Supervision EBA/GL/2016/07 of 18 January
2017, effective from 1 January 2021 . The timetable and core principles of the implementation were adapted to the
implementation in the ING Group and reqgularly consulted with the European Central Bank and the Polish Financial
Supervision Authority and were due to the need to apply the new definition of default in the re-development of the
credit risk models covered with the IRB (Advanced Internal Ratings Based Approach) method.

Currently, the new definition of default is used in all credit and management processes at ING Group, in line with
supervisory expectations. The new requirements apply in particular to the method of counting the number of days
past due, materiality thresholds initiating the calculation of days past due and premises underlying default and
criteria to exit default. Its comprehensive implementation in the Capital Group included the adaptation of systems
and applications, reporting and regulation rules, building a local "Default Engine" to calculate arrears in accordance

with the EBA Guidelines.

Objectives of the modifications

* Further improvement of the effectiveness of credit processes while ensuring adequate mechanisms to identify,

measure and control credit risk.

* Increasing the attractiveness of the loan offer for the bank's clients, assuming that the level of credit risk is kept at

an acceptable level.
* Adjusting the bank's internal regulations to changes in the legal environment.

* Further development of credit risk reporting and monitoring systems to support quick and effective risk

identification and measurement.

* Further reinforcement of active management of sectoral policies by:

Management
Board statement
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quarterly reviews of the situation in individual economic sectors, and

differentiating the principles of lending policy on the basis of qualifying clients to specific sector risk groups

(preferred, neutral, watch and non-preferred sectors),

Counteracting the effects of the COVID-19 pandemic.

Main changes in the lending policy in the retail client segment

Introducing the possibility of accepting documents with a qualified electronic signature in the credit process.
Conducting periodic updates of creditworthiness assessment parameters in all retail segments.
With reference to consumer loans:

rules were changed to the application of a simplified offer, including: higher amounts available to clients with

a good risk profile and limitation of the entire debt within the offer,

introducing new limits for applicants running a business, including taking into account the rating from the

entrepreneurs segment,
introduction of a new pre-approved model,

modification of the method of assigning loans to the group of exposures with increased credit risk (SICR

according to IFRS 9),

the following tests were continued: simplified consolidation of loans from other banks, applying preferences to
ultra-low risk clients, an enhanced e-cash process for new clients of the Bank (temporarily suspended due to

COVID-19).
With reference to mortgage loans:

automation of subsequent steps in the credit process, incl. implementation of Dream Process in own channel

and separation of real property evaluation from client's financial evaluation.

Main changes in the lending policy in the corporate client segment

Introducing changes in policies in connection with the simplification of processes and digitization of the flow of loan
applications for letters of credit and guarantees and in the field of one-off transactions secured with funds in

advance (letters of credit).
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* Adaptation of internal regulations to the new Default Definition.

= Adjustment of internal regulations in the field of Local Government Units in connection with statutory changes on

the Long-term Financial Forecast of a Local Government Unit and the Public Finance Act.

* Introducing changes in policies related to the real estate appraisal process by clarifying the guidelines for property

appraisers and preparing appraisal reports.

* Introduction of the principle of processing joint One Financing credit applications for ING Bank Slgski, ING Lease

Polska and ING Commercial Finance.

= Adjustment of internal regulations to the requirements of the European Central Bank contained in the document

"ECB Guidelines for Leveraged Transactions".

* Updating internal requlations in the field of income real estate, including in connection with the implementation of

international programs offered by IFC and EBRD.
= With reference to loans to enterprises:

implementation of a credit line secured by a de minimis BGK guarantee (maximum amount of PLN 200

thousand),
lowering the limits of unsecured exposure,
periodic update of assessment parameters of creditworthiness.

Easy Lending (EL) path activities

* Adjustment of provisions in the Risk Regulations for the EL process to the requirements of the new definition of

Default.
* Further automation of the Easy Lending path.

* Implementation of the pre-approved (prescoring) path for ING Lease products as part of the One Financing

initiative.
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Credit risk during COVID-19 Core activities in the modelling area
Retail segment * Adjusting the parameters of IFRS 9 models to more precisely estimate the impairment for expected credit losses,
* Introducing temporary changes limiting the bank's credit risk in connection with the COVID-19 pandemic, based on the consideration of the macroeconomic environment on the expected loss in the SME portfolio.
including:

= Completion of the process of building a new generation of PD, LGD and EAD capital models for SME clients according

restrictions were applied to income sources acceptable to the bank, ) . ) i
PP P to the AIRB method, developed in accordance with the new regulatory requirements. Completion of the pre-

in the field of mortgage loans: reduction of the maximum LTV level from 80% to 70% between April and
September 2020,

validation of the new PD model for SME clients.

* Ensure the progress of work on the development of a pre-application application to the consolidated supervisor
in the field of consumer loans: lowering the maximum limit for unsecured exposures, Prog P Pre-app PP P

_ _ _ _ _ regarding the implementation of new capital models for the SME rating system.
introducing measures to support the Bank's regular clients in the event of the COVID-19 pandemic,

including the possibility of suspending the repayment of loan instalments for a period of 3 or 6 months " Approval of a new generation of group capital models PD, LGD and EAD for clients from the CPF segment
(capital or principal and interest). (commercial real property financing) according to the AIRB method, developed in accordance with the new
Corporate segment regulatory requirements.
Entrepreneurs

* Development of a schedule for the reconstruction of LGD and EAD capital models for leasing transactions for SME

* Introducing temporary changes limiting the Bank's credit risk in connection with the COVID-19 pandemic, _ _ _
clients in ING Lease Polska according to the AIRB method.

including:
shortening of maximum crediting period, Mquet risk
introducing measures to support the Bank's regular clients in the event of the COVID-19 pandemic,
including the possibility of suspending the repayment of loan instalments (capital or principal and Introduction
interest).

The main objectives of market risk management at ING Bank Slgski S.A. are to ensure that there is awareness and

Small, medi dl '
Mat, Meditm and farge companies understanding of the bank's exposure to market risk, and that the exposure is properly managed and, where

 nfreeilisde ) ORQpslei e L U EEeh s [l T 0 Gl a el e 12 (GO DS Gl Ol Siel applicable, within the accepted limits. Market risk is defined as the potential loss that the bank may incur in connection

business clients from the segment of medium and large companies and strategic clients, including: _ _ _ _ _ .
with unfavourable changes in market prices (such as yield curves, exchange rates, capital market prices), market

adjusting client financing conditions, - _ _ _ _ _
parameters (volatility of market prices, correlation between price movements) and client behaviour. (e.g. early loan

a procedure was introduced to extend the validity of revolving loans,

repayments).
introducing credit holidays and related reporting,
postponement of the deadlines for the provision of financial data and settlement of related conditions for POIICU of market risk management
2019 and the first quarter of 2020. The market risk management process at the bank includes risk identification, measurement, monitoring and

reporting. The Market Risk Management Department (DZRR) provides managers of the Financial Market Division and

the Group Treasury, selected members of the Management Board and ALCO with regular risk reports. Additionally,
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ALCO, the Bank's Management Board and Supervisory Board are provided with periodic reports with the major
measures of market risk. The approval of individual market risk limits is carried out at the level of the ALCO committee,
the Bank's Management Board or the Supervisory Board, in accordance with the division of responsibilities in
determining the levels of limits defined in the Policy for determining and monitoring risk appetite in the area of market
risk, liquidity and capital adequacy. Employees of the Market Risk Management Department are qualified specialists
and the independence of the department is assured by its separation from the risk generating units.

The bank's market risk management also includes the Product Control function, which ensures the correctness of the
valuation of Financial Markets and the Treasury Department products by monitoring the correctness of valuation
models and quality control of market data used for valuation and calculation of the financial result. Decisions related
to the pricing process such as: sources of market data used for valuation, calculation of provisions concerning market
pricing models, are taken by the Parametrisation Committee.

In the period under report, the market risk profile and the risk management methods were not materially changed.

Structure of books and methods of risk measurement

The Bank maintains the structure of its books relying on intentions which is translated into multiple processes,
including market risk management. The book structure reflects the types of market risk that are anticipated and
accepted in the Bank’s areas and of the fact that market risk should be internally transferred/mitigated. The books

are grouped by an intention to maintain positions split into:

* “trading” (positions taken in order to generate benefits in a short period of time due to market price fluctuations),

and

= “banking” (all other positions).

ING for the ING for the ING for Other About .
. . . . Glossary GRI index
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The overall structure of the Bank's books
Bank
Banking books } { Trading books
Commercial Banking books of

banking books the Group Treasury

The Banking Books are split into Banking Commercial Books and Banking Books of the Group Treasury. The Banking
Commercial Books include books of the retail and corporate divisions containing deposits and commercial loans. The

risks relating to those positions are transferred to:
* banking books of the Group Treasury (for interest rate risk, base and liquidity risk), and

* commercial books of the Financial Markets Area (for FX risk) via internal transactions.

The process ensures that the banking commercial books do not retain any material economic market risk. However,
as described in more detail further below, the short-term financial result in those books is sensitive to changes of
market rates. The commercial activity of the subsidiary companies are included in the Bank's commercial books.

The Banking books of the Group Treasury are the books used to manage:
* liquidity risk of the bank as a whole, and

* interest rate risk in the banking book.
Maintaining open positions is allowed within the accepted market risk limits.
The trading books are the books of the Financial Markets area: currency and interest rate. The books embrace positions

maintained for a short time in order:
= to beresold, or

* obtaining financial benefits on current or expected in the short term price changes, or

Management
Board statement
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* items included for arbitration purposes.
Open positions in the trading books are limited.
More information on risk measurement methods is available in the Annual Consolidated Financial Statements of the

ING Bank Slgski S.A. Group for 2020.

Measurement of interest rate risk in the banking book

In measuring the interest rate risk of the banking book, the bank uses measures required by the regulations of the
European Banking Supervision (EBA/GL/2018/02).

More information on the measurement of the interest rate risk in the banking book can be found in the Annual

Consolidated Financial Statements of the ING Bank Slgski S.A. Group for 2020.

Measurement of market risk in the trading book
In the measurement of the market risk of the trading book, VaR is used by the bank in accordance with the best

market practices. When calculating VaR, the bank uses the following assumptions:
* one-day positions, 99% confidentiality level,

= 260-day observation period.
More information on the measurement of market risk in the trading book can be found in the Annual Consolidated

Financial Statements of the ING Bank Slgski S.A. Group for 2020.

Sensitivity of profit and equity to interest rate risk

The tables below present an overview of the bank's consolidated sensitivity to interest rate risk:

* banking book - the observed changes in the measurement for both the NIl and EVE measures are mainly due to

two factors:
= changes (increases) in product volumes, and

* changes in model parameters used to determine the economic value of product portfolios without maturity,
In connection with the reduction of interest rates by the Monetary Policy Council, the activation of the minimum
level of zero on the client's price takes place in scenarios of falling interest rates (primarily 0% activation at the

client's price for retail clients' savings accounts).

Management Board Report on Operations of ING Bank Slgski S.A. Group in 2020
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= market value of debt instruments classified as HTC &S (held to receive contractual cash flows or sales) in the Group

Treasury's portfolio:

* slight changes were observed to the sensitivity of the HTC&S portfolio versus the previous year. The portfolio BPV

measure (short BPV position) has decreased from PLN 1.13 million to PLN 0.98 million.

Sensitivity of consolidated results to interest rate changes resulting from the banking book

Changes to economic results
with an amended curve

Changes to the reported financial results
with an amended curve

-2% 2% -2% 2%
PLN million gradual gradual
2020 558.2 -721.1 -474.5 125.9
2019 503.9 -1,433.7 -115.5 15.8

The sensitivity of own funds to changes in interest rates resulting from HTC & S debt securities
Approximate change in the requlatory capital base with a curve shift

PLN million -2% -1% +1% +2%
2020 196.7 98.4 -98.4 -196.7
2019 225.5 112.7 -112.7 -225.5

Information on hedge accounting can be found in the section "Market risk - Hedge accounting" in the Annual

Consolidated Financial Statements of the ING Bank Slgski S.A. Group for 2020.

Liquidity and funding risk

Introduction

ING Bank Slgski S.A. considers the process of stable liquidity and funding risk management to be one of the most
important processes in the bank.

The risk of liquidity and financing is understood by the bank as the risk consisting in the inability to meet, at
a reasonable price, monetary obligations resulting from the balance sheet and off-balance sheet items. The bank

maintains liquidity in such a way that the bank's monetary obligations can always be met with the available funds,

138
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the proceeds from maturing transactions, available financing at market prices and/or the liquidation of marketable

assets.

Liquidity and funding risk management process

In order to optimise the liquidity and funding risk management process, the Bank has developed the Management
policy of liquidity and funding risk at ING Bank Slgski S.A. which sets forth the principles ensuring adequate funding
sources and mitigation of risks and costs related to funding. The Policy describes a general approach to the liquidity
and funding risk management process in the Bank. The core objective of the liquidity and funding risk management
process is to maintain an adequate liquidity level to ensure secure and stable operation of the Bank in normal market

conditions and in crisis.

The policy results from the risk management strategy of the business (including the liquidity and funding risk
management strateqgy), approved by the Supervisory Board. In particular, it reflects the risk appetite defined in the

strategy and approved by the Supervisory Board.

Additionally, the Bank prepares a report on the ILAAP process. In a comprehensive and consistent manner, it presents
the core indicators and numbers relating to the Bank's liquidity risk profile. It provides for the strategy, funding plan
and risk tolerance by the Bank. The results of the report are approved by the Management Board which informs the

Supervisory Board of the results.

The general approach to liquidity and funding risk management is composed of five recurring activities: 1) risk

identification, 2) risk assessment, 3) risk control, 4) monitoring, and 5) reporting.

* Risk identification and assessment. Risk identification is performed on an annual basis by organising risk
identification workshops. Each identified risk is assessed in order to determine its materiality for the Bank. Risk
identification is also performed when new products are launched. Risk valuation and its materiality are assessed in

terms of likelihood of risk occurrence and the financial effects should such risk materialise.

= Control. Risks are controlled with actions that mitigate the likelihood or risk occurrence or with actions that mitigate
the effects should such risk materialise. Important elements of risk management include ongoing verification if the
implemented controls are performed. Definition of acceptable risk levels is an element of risk control. Regular

inspection should evidence that risk control actions are effective. Adequate reporting is a major element of the
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liquidity and funding risk management process which provides the managers with information required for risk
management.

* Monitoring and reporting. Risk monitoring serves three important objectives: ongoing verification if the
implemented risk control is performed; if risk control actions are effective. The third reason for performing regular
inspections is the ability to show shareholders and partners outside ING Bank Slgski that the Bank controls the risk.
Such actions support their confidence which is a major element in banking. Well-organized and designed regular
inspections or monitoring, known as risk management, are essential for good risk management. Adequate
reporting provides information to managers as is indispensable for risk management.

In accordance with PFSA's resolution No. 386/2008 and Recommendation S, the Bank makes a detailed analysis of
long-term liquidity with focus on mortgage loans. The above liquidity analysis shows risk levels related to long-
term funding of mortgage loans.

The Bank pursues an active policy of liquidity management with reference to core currencies. For these currencies,

liquidity risk is measured and mitigated per currency, and operational liquidity is managed separately for each

currency and is included in the risk transfer system.

Intraday liquidity is actively managed by the Group Treasury. This process manages the position and the short-term

(overnight and intraday) liquidity risk. The objective is to comply with payment and settlement duties in a timely

manner in reqular operations and in extraordinary/stress situations.

The Bank operates a risk transfer system within which market risks, including liquidity risk, are transferred to the Group

Treasury. Applying adequate tools, it manages the risks in a centralised manner within the limit system applied by

the Bank.

Risk types
The Bank splits liquidity risk into two groups:
* liquidity risk resulting from external factors, and

* risk of internal factors relating to the specific bank.
The Bank’s objective is to apply a conservative approach to liquidity risk management to support safe survival of

events that are specified to ING Bank Slgski S.A. and the entire banking sector.

Management
Board statement
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In terms of time horizon, the Bank splits liquidity risk into:

* operational - focused on current funding of the Bank’s position and on managing intraday liquidity,

= strategic - focused on ensuring that the Bank's structural liquidity positions are at an acceptable level.

Taking into account the timing and behaviour of clients (two aspects affecting the Bank's liquidity), the Bank
distinguishes three types of liquidity and funding risk:

= structural,

* related to client behaviour,

* related to stress.
More information on the structure and organization of the liquidity and funding risk management process can be

found in the Annual Consolidated Financial Statements of the ING Bank Slgski S.A. Group for 2020.

Framework risk management principles

The liquidity and funding risk management framework contains all relevant methods for daily, short-term, medium-
term and long-term liquidity and funding risk management. They include the following key elements:

* limit system and liquidity risk measurement,

* monitoring of funding sources and concentration risk,

* liquidity reserve management,

* management of intraday liquidity,

* management of hedging items,

" stress tests and contingency plans.
More about the framework rules for liquidity and funding risk management can be found in the Annual Consolidated

Financial Statements of the ING Bank Slgski S.A. Group for 2020.
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Non-financial risks

Introduction

Non-financial risks cover management functions of operational and compliance risk based on a common framework,
setting forth clear principles and standards of risk identification, assessment, monitoring, mitigation and reporting.
The Bank manages non-financial risks in compliance with the Strategy and Risk Appetite Statement for Non-financial
Risks approved by the Bank's Management Board that set forth risk limits and tolerance. Compliance with the declared
risk appetite is monitored with the use of the periodic Report on the status of non-financial risk (NFRD). Moreover, the
Bank has a Non-financial Risk Committee appointed by the Management Board of the Bank, which performs advisory
functions for the Management Board of the Bank in the area of non-financial risk management. The Supervisory Board
supervises the management of operational risk by the Management Board and minimum on a yearly basis reviews
the effectiveness of the related activities.

A common non-financial risk management framework allows the bank to proactively identify the main threats and
gaps and the related risks that may result in undesirable events. The framework supports such processes as self-
assessment of risks and controls, scenario analyses, monitoring of key risk indicators or testing of key controls. The
results of analyses of internal and external events constantly improve the adequacy and effectiveness of the bank's
internal control system.

We believe that an effective control environment is essential to building and maintaining a sustainable business, and

preserves and enhances the trust of clients, employees and shareholders.

Operational risk

Introduction

The Bank defines operational risk as the possibility of a direct or indirect loss resulting from maladjustment or failure
of internal processes, people and systems or from external events. The Bank identifies legal risk as an element of
operational risk.

The definition of operational risk is broad and covers the following areas:
* risk of control errors,

* risk of unauthorized activities,

Management
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* the risk of processing errors,

= risk of improper HR practices and workplace safety,

* the risk of breaching the security of people and resources,
= T risk,

* business continuity risk,

* the risk of internal and external fraud.
The definitions of these risks can be found in the Annual Consolidated Financial Statements of the ING Bank Slgski S.A.

Group for 2020.

Operational risk management process

The Bank’s objective in operational risk management is to ensure regular improvement of the safety of the Bank and
its clients, reduction of operating expenses and improvement of operating effectiveness.

The Bank's Management Board - subject to approval of the Supervisory Board - has developed a strategy of
operational risk management. The Bank has implemented a consistent package of internal normative documents.
The documents regulate the scope, principles and duties of organisational units and employees to mitigate the effects
and likelihood of financial and reputational losses in that respect. The Bank's management strategy of operational
risk provides for legal and regulatory requirements and relies on good practices of the ING Group.

Additionally, the Management Board - also in agreement with the Supervisory Board - in its risk appetite statement
defined the maximum acceptable loss limits, capital limits and risk scope that it is willing to accept in the pursuance
of the planned business objectives - subject to full compliance with the law and requlations. The level of limit utilisation
is monitored and periodically submitted to the Management Board, Risk Committee and the Supervisory Board.

The operational risk management system applies to all spheres of the Bank's operations and the operations of the
Group, as well as cooperation with clients, suppliers and partners. It is a cohesive, reqgular practice that covers the

following elements:
* risk identification and assessment,
* mitigation or risks and monitoring of mitigation activities,

= performance of inspections,

quality monitoring and assurance.

The management of operational risks in the Bank relies on the following general principles:

maintains a complete, coherent and transparent structure of operational risk management with clearly assigned

scope of tasks and responsibilities,

recognises the nature of the internal and external environment - including limitations and weaknesses - draws
conclusions from external and internal events to identify root reasons and to identify potential irregularities in the

control environment or identify unrecognised risk exposures,

identifies the causes, types and levels of risk that he is ready to take; sets standards for control and mitigation

activities, taking into account risk transfer to the insurance market,

has an efficient and consistent identification and control or risks for all products, activities, processes and systems

functioning in the Bank,
monitors and reports the amount of capital required, risk profile and risk exposure,

constantly pays attention to raising the awareness of employees and managers; ensures that employees have
appropriate qualifications to perform activities related to non-financial risk management and are equipped with

appropriate tools.

Our priorities include the effectiveness of risk management processes and high quality of the used data.

The Bank recognises the following as core factors affecting risk levels:

staff expertise and qualifications,

working conditions,

an adequate split of duties and supervision over compliance therewith,
information security level,

integrity of business processes and IT and technical systems,
outsourcing,

quality of internal and external documentation,

external events related to changes in the business environment,
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* natural calamities, failures and catastrophes.

Business continuity in the COVID-19 pandemic
An event that we have never faced before is the COVID-19 pandemic. We had to introduce a number of
restrictions related to the declared state of pandemic and there were the indispensable changes to our clients’
behaviour, needs and economic situations. Our response consisted in defining a new strategy of functioning,
implementing and adapting to changes beyond our existing contingency plans and development of a crisis
structure adequate for the scale of the challenge.
A Crisis Team was established to assure effective coordination and transfer of decisions to organisational units;
the Team is composed of representatives of all the bank's areas. The Team covers all units of the bank group.
In view of the lasting and unpredictable nature of the pandemic, the actions of our bank focus on flexible reactions
and fast adjustment to the current and projected situation. To this end we have developed an Operating Plan
during the pandemic which sets forth the bank's actions in the following areas: organisation of the crisis structure,
method/form of work, applied sanitary measures, internal and external communication, and monitoring and
reporting.
The assumption of the changes was to limit direct contacts between people, both in the workplace and on the
way to it. To this end, the central units started working in a remote mode. In the sales network, reduced opening
hours of branches (retail network) or employees have been reorganized into rotating groups in which they work
remotely or from the office (corporate network). In selected meeting points of the retail sales network, we have

implemented the possibility of remote service by employees of clients using telephone contact with the bank.

Core modifications that occurred in 2020

In 2020 the Bank continued the enhancement of the operational risk management system while focusing on ensuring

compliance with new regulatory requirements, including inter alia:

= strengthened control mechanisms and the scope of monitoring in the area of counteracting internal and external

fraud,

" keeps extending the use of stress tests in compliance with the EBA Stress tests guidelines,

implemented the standard method of calculating the capital requirement for operational risk instead of the

baseline ratio method,

optimizing the Internal Control System through the appropriate selection of control mechanisms for key processes
on the basis of periodic assessment of its effectiveness and implementation of quantitative measures used to

perform this assessment,

has reviewed risk management processes for optimisation of the first and second lines of defence and the use of

the designed data management tools,

has implemented an integrated calculation method of business continuity risk level;

introduced a risk analysis for third party applications used by the Bank,

adjusted outsourcing processes to EBA requirements,

has continued work of the security of the Bank's functioning after implementation of the PSD2 directive;
has enhanced the methods of crisis communication:

cooperated with business for the safe adaptation of banking processes to the new reality related to the COVID-19

pandemic,

introduced new or updated existing regulations, incl. operational risk management policy, information security
policy, internal control system policy, business continuity management policy, anti-fraud policy, outsourcing

policy, data management procedures, risk assessment and key control testing,

conducted activities in the field of compliance with the regulator's requirements regarding cloud computing.

The Bank constantly cares about the quality of the data used, improving qualifications and expanding the possibilities

of using advanced methods of data analysis in the processes of identification and monitoring of threats. The Bank

also has been automating operations related to risk management with the use of RPA (Robotics Process Automation)

tools.

The Bank raises the awareness of its employees and its clients indicating current hazards and appropriate conduct.

The Bank learns lessons from the events that have occurred, explains their causes and introduces solutions that

minimize the possibility of their occurrence in the future.
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Compliance risk

Introduction
The Bank's compliance mission is to build a corporate culture based on knowledge of and compliance with laws,

internal requlations, market standards and ING Values and Behaviour, as defined in the Orange Code.

Compliance risk management process

The Bank Supervisory Board oversees the compliance risk management, and the Bank Management Board is
responsible for effective compliance risk management, including: implementation of organizational solutions,
requlations and procedures enabling effective compliance risk management and ensuring adequate resources and
funds required for the implementation of tasks.

The Compliance Unit is an organisationally separate, independent unit responsible for the organization and
functioning of the compliance risk management process. The aim of the Compliance unit is to develop solutions for
the identification, assessment, control and monitoring of the risk of non-compliance of the Bank's activities with the
provisions of law, internal regulations and market standards and to present reports in this regard. Compliance
activities are aimed at the active participation of the Bank's employees in the compliance risk management by
shaping a risk culture based on knowledge and compliance with the law, internal requlations and market standards.
In the last year, the Compliance unit continued organizational changes in order to adapt to the changing external
environment. The changes are to further increase the effectiveness of compliance risk management and effectively

reduce the risk in this area. With this in mind, the Compliance unit:

* developed the required procedures and methodologies on the basis of which it carried out independent inspections,
training programs, issued recommendations and recommendations in banking processes, including the process of

giving opinions on product and legislative changes as well as marketing materials,
= strengthen the competences of subordinate employees,
* implemented an automation plan in the area of compliance risk.
Major initiatives in 2020

In 2020, the Bank continued work to improve the compliance risk management system, including the following

elements:

= counteracting money laundering and terrorist financing, as well as regulations on counteracting the use of the

financial sector for fiscal fraud,
* the requirements of the MIFID Il Directive and Polish implementing regulations,

* reporting of tax schemes and tax avoidance (MDR).
Additionally, new or updated regulations have been introduced, incl. compliance policy, "know your client" policy,
anti-bribery and anti-corruption policy, competition law compliance policy, policy of counteracting conflicts of

interest.

Transaction security and stability of IT systems

Introduction
The security of the funds and data of clients and partners is a key issue to which the Bank
pays special attention in its day-to-day operations. It observes threats on an ongoing basis
and analyses their impact on the ICT infrastructure (applications, systems, networks), as
well as business processes, processes of its partners and their potential impact on clients.
On that basis, it designs and implements appropriate organisational and technical

solutions in the areas of prevention, detection and response.

The Bank's ICT systems protect multi-layered cyber security mechanisms and systems.
An extremely important aspect of the Bank's efforts to ensure the appropriate level of banking services for clients is
ensuring the stability of systems operation.

To attain this goal, various measures are taken such as:

* ensuring an appropriate process of change management in IT systems, which guarantees adequate tests of the

impact of changes on the operation of systems,

* ensuring the proper architecture of critical systems that guarantees full redundancy of components and resistance

to failures,

* implementation of a mechanism for monitoring the correct operation of systems, allowing for early detection of

symptoms of component malfunction and quick error diagnostics,
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* implementation of the process of managing the increase in demand for resources ensuring that hardware and

software resources are adapted to changes in business volumes and changes in the way clients operate.

IT security management process

Ensuring security for IT systems and the data processed in them is a priority for the Bank, therefore its aspects are
embedded in every process or area of the Bank's operations. Processes. to ensure safety. are subject to continuous
effectiveness control, which allows for continuous improvement of procedures related to: counteracting, detecting
and responding to threats and taking actions to eliminate their potential effects (e.g. unavailability of banking
services).

The Bank's approach to security management in the IT area is systemic and continuous, identifying threats regularly,
strengthening protection mechanisms, and implementing a long-term cybersecurity strategy. IT security processes
and roles are organized in accordance with the best and recognized international standards.

Activities in the area of IT security are supervised by the Bank's Management Board and by the dedicated ICT
Environment Security Council appointed by it. It consists of, inter alia, management staff of the following units:
business, IT, cyber security, operational risk, data security, fraud prevention. The Board regularly assesses the Bank's
resistance to known threats and issues directional technological and procedural decisions in the scope ensuring an
adequate level of the Bank's cybersecurity.

A dedicated unit is responsible for cyber security tasks, including continuous security monitoring. Nevertheless, the
Bank adopts the principle that each employee is responsible for ensuring the security of data and ICT systems to the
extent adequate to their functions, tasks performed and their powers. Raising the awareness and competence of
employees in the field of protection against threats is a permanent element of training and awareness-raising
campaigns.

The Bank constantly improves security solutions and systems used to protect its clients, as well as the Bank itself,
constantly testing their real effectiveness through, among others, penetration tests of banking infrastructure and
applications, advanced APT tests (Advanced Persistent Threat), tests of immunity to DDoS (Distributed Denial of
Service) and many others.

The Bank designs and updates the security standards and architectures applicable at the Bank on an ongoing basis.
Based on the requirements contained therein, ICT systems are designed, built and implemented in accordance with

the principle to ensure a high level of security at the earliest stages of their life. During development, before

implementation and periodically after implementation, the systems are subjected to various tests, verifying the
resistance of systems and applications to attempts to breach their integrity and to bypass the applied security
measures.

Components of the ICT system are subject to a continuous scanning process aimed at detecting any vulnerabilities
and eliminating them immediately. In addition, banking systems (network, infrastructure and applications) have
security monitoring implemented, which allows for an ongoing detection of anomalies, side effects and attempts to
breach security. Multi-layered protection against malware (such as ransomware) is also implemented.

As part of the activities increasing the level of security, mechanisms of multi-factor authentication of users' access to
ICT systems and data and monitoring of their activity are implemented.

For each ICT technology and specific application solution, the Bank develops standard security requirements, and their
effectiveness and correct implementation are reqgularly verified as part of security tests and reviews, as well as internal
and external audits. Such audits and tests are performed by reputable expert companies.

The Bank has maintained and updated existing and implement new tools for early detection of all types of fraud and
abuse, advanced targeted attacks, including preventing information leakage or execution of unauthorized transfer of
large amounts of money from the banking system.

The Bank uses solutions of leading providers of tools and services in the area of cyber security and unique solutions
developed in-house by specialists. At the same time, the Bank constantly cooperates with entities of the ING Group
and other companies and organizations in Poland (banks, internet service providers, industry associations). This allows
it to observe trends, detect new vulnerabilities and counteract IT security threats in advance.

The Bank actively cooperates with governmental and financial supervision institutions, complying with all
recommendations and recommendations of these institutions, including the requirements for the operator of the key
service, which the Bank has been designated pursuant to the Act on the National Cybersecurity System.

In activities related to ensuring the security of client data, the Bank is not limited to the Bank's infrastructure, but also
requires an equally high level of security from its partners, both by means of appropriate contractual provisions
specifying IT security requirements and verification of their compliance with cyclically performed audits.

In internet banking applications, the Bank uses the following solutions to increase client security:

= Authorisation of operations (transactions, logging, data change) with a one-off code - this method enables the

authorisation of instructions in the Internet banking system by means of an authorisation code. The user receives
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the code via SMS. The code is generated for one particular disposal and has a limited validity period. Along with the
code, the client receives information about the details of the transaction, which allows for additional verification of

the order.
* Hard daily limit - an amount limit up to which transfers can be made on a given day in online banking.

* Encrypted Internet connection - access to banking systems is possible only after entering an ID and password.
Communication between clients' computers and the Bank's server is encrypted with the TLS protocol. The ing.pl
website and the internet banking system are protected by digital certificates with a high level of trust, which secure
the connection via the encrypted HTTPS protocol. This guarantees fully secure data transfer in an encrypted form,

protects it from external changes and authenticates computers communicating with each other.

* 3D Secure (standard for on-line card payments) - when our clients pay with a card in an on-line shop that supports
3D Secure, they additionally confirm the payment with a one-time SMS code. In order to use 3D Secure payments

in our Bank, you don't need to run or activate anything - just a card that supports on-line payments.

* Masked password - logging into the internet banking system is done without entering the whole password - the

system automatically draws only selected characters.
* Automatic logout in the event of user inactivity.

* Behavioural biometrics - analysis of user interactions with a computer in order to detect possible interference by
undesirable persons. During this verification, it is not checked what a given user does, but how he/she does it. The
Bank collects and analyses, inter alia, information on how fast and often the user clicks on individual keys on the
keyboard, how to scroll the screen, how fast and often the user clicks the computer mouse. The user profile is built

only after logging into the Moje ING internet banking system and the user's behaviour is compared after each login.

= Transaction monitoring - the Bank monitors the use of internet banking in real time, both in the detection and

prevention modes.
= Malware detection - a tool has been implemented to detect malware at the client's station when using online
banking.

With regard to mobile banking, the Bank applies the following security solutions:

* Authorization of transactions in the mobile application - this method is available to clients who use the Moje ING
online banking system, make a transfer on a computer and have the Moje ING mobile application installed; it is

used interchangeably with the SMS code.

* Fingerprint logging - this option is available for phones with a fingerprint reader. Activation of this login method is

available after logging into the application.
* Hard daily limit - the amount limit to which transfers can be made on a given day via mobile banking application.

= Automatic logout in the event of user inactivity.
In the event of a justified suspicion of a threat of cybercrime or fraud against clients, the Bank takes preventive
measures, e.g. rejects transactions, blocks services, protecting clients against taking over their data or funds by

unauthorized persons.

Personal data security

Introduction

The stability of IT systems also means the protection of personal data of clients, business

partners and employees. However, apart from IT security, the Bank also cares about the

| m physical security of the data and information stored in the Bank and constantly improves
<y its approach to personal data protection. The Bank's internal requlations strictly define the
presence of outsiders in offices and exclude the connection of unverified devices to the

o o bank's ICT network .

Physical security features are tested on a regular basis and the conclusions of the inspection inspire change. Physical

security testing has become an inalienable element of APTs testing the Bank's cyber security resistance.

Management of personal data security

In 2020, the Bank did not find any justified complaints regarding breach of client privacy, although administrative
proceedings are pending in one of the cases.

The Bank cares about the high level of awareness of its employees on the protection of personal, financial and

business data by obliging them to undergo a mandatory training cycle.
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In the last year, the training was updated and all employees did it again. Programs aimed at continuous improvement
of employees' competences in the field of data protection are constantly implemented, indicating how important it
is to protect the privacy of clients, business partners and employees themselves. In this regard, the bank uses
meetings, workshops, and cyclical communication with employees.

The Bank has adapted the technical and procedural safeguards required by law, internal requlations and good practice
in order to better protect its clients' data.

The security of using banking services also depends on clients, so the Bank shares with them information about
potential threats and recommends security solutions on devices supporting Internet banking transactions made by

the clients. The bank provides each client with a set of rules for the correct use of online banking:

* suggesting how to create a secure password,

* keeping you informed about the risks in Internet banking,

* reminding you of the rules of safe banking,

* explaining how to protect against data theft on the Internet,

* teaching you how to protect your clients' devices,

* blocks services in justified cases, protecting clients against taking over their data by unauthorized persons,
* making you aware of the dangers during conversations with clients who visit us at the facility,

* attending workshops for academic circles aimed at raising awareness.

The Bank cares for both the safety of retail clients and the safety of corporate clients. As in previous years, conferences
for corporate and strategic clients are continued, during which the Bank presents threats related to cybercrime as
well as the mechanisms of banking applications and solutions that allow to counteract fraud.

The bank not only implemented the requirements related to the introduction of the 